Assessing the state of the city in 2018

year ago when I stood
before you to deliver
e third state of the

_city address, we all had rea-
son to be encouraged and
optimistic.

The master plan steering .

committee was midway into
its almost two-year process
of delivering a citizen-driven
master plan for the city. We
were vigorously applying for
federal grants to assist us in
upgrading our storm water
systems. We were seeing
definitive action from the
Joint Development Author-
ity. Congress’s HB 4909
resolved the FAA/Navy’s
15-year dilemma authorizing
the closure of the St. Marys
Airport. The city council was
proactively moving the city
forward. On a number of
fronts, there was undeniable
and productive momentum.
As I look back at 2017
that early optimism was
warranted. The U.S. De-
partment of Defense and
the Federal Aviation Com-
mission actions freed up 278
acres of city-owned prime
industrial real estate for the
city.and JDA to develop,
bringing jobs and a true in-
dustry tax base to the city.
We worked with the
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trustee for the former mill
site to bring down the unat-
tractive old towers and com-
plete the aesthetics of the
entrance to that prime lo-
cation by adding a welcome
sign, re-landscaping the
pond and restarting a color
lit fountain. ;

Shortly after, the Joint
Development Authority
creatively negotiated the
purchase of 50 acres of the
former mill site property to
develop a marine center that
will bring positive maritime
compatible industry, jobs,

retail and housing options to.

a premier spot in St. Marys.

We completed the first
phase of a long planned
walkway beginning at the

gateway property on the wa-
terfront. Bicycle trail heads
were constructed with plans
to target trail expansion and
connectivity. :

With an assist from the
city, the veterans adminis-
tration expansion selected
Kings Bay Village as its de-
sired location in midtown
St. Marys bringing new foot
traffic to the shopping plaza.

We received a federal 319
grant to fund a major portion
of our efforts to finance the
plan to improve St. Marys
Street storm water systems
and street design.

We implemented phase 1
of the planned landscaping
upgrade from I-95 to Kings
Bay to provide a more wel-
coming appearance for visi-
tors.

We continued waterfront
enhancements by obtaining
a professional design plan to
expand the docks at the gate-
way property in order to en-
hance St. Marys as a boating
destination.

Candidly, we were on a
roll, well on our way to see-
ing a number of physical and
economic improvements.
And then Hurricane Irma
and a couple of tornados
descended upon us. A dev-

astated waterfront. Sunken
boats. Boats in the park and
on the streets. Destroyed
docks. Debris everywhere.
Age old oaks toppled. Streets
blocked and homes compro-
mised. We grappled with
the enormity of the situation
and yet saw the potential op-
portunity to re-build better
than before. I’'ve detailed our
strategy and game plan be-
fore so I won’t repeat them,
but we did what a smart city
does in a crisis. We took care
of the aftermath and began
designing a new waterfront.

. The hurricane brought
us together as a true One
St. Marys. People from
one neighborhood helping
those from another with no
thought to where they lived.
The spirit of neighbor help-
ing neighbor was everywhere
from removing trees, fixing
roofs, bringing food. In the
same manner the city col-
laborated with every level of
local, county, regional, state .
and federal agency available -
to make an immediate recov-
ery a possibility. Collabora-
tion and determination made
it happen for residents, busi-
nesses and governments.’

See MORRISSEY, page 5A
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