CITY OF ST. MARYS, GEORGIA
May 19, 2014

BORREL CREEK WORK SESSION
5:00 P.M.

FY 2015 BUDGET HEARING
5:45 P.M.

CITY COUNCIL MEETING
6:00 P.M.

AMENDED AGENDA (05/14/2014)

L CALL TO ORDER

II. INVOCATION: Councilmember Dave Reilly

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL QUORUM: YES NO

V. APPROVAL OF MINUTES: May 5, 2014 Regular City Council Meeting Minutes
May 5, 2014 Executive Session Meeting Minutes
May 13, 2014 Special Called City Council Meeting
Minutes

V1. PRESENTATIONS:

FiLM & TELEVISION PROJECTS & INFORMATION: Jennifer Elders (Lighterknot Films &
Jason Radcliffe (Tandem Media)

POLICE ARREST APPLICATION: Timothy Hatch (Police Chief)

VII. SET CONSENT AGENDA

VIII. APPROVAL OF THE AGENDA

IX. GRANTING AUDIENCE TO THE PUBLIC
X. OLD BUSINESS: No ITEMS

XI. NEW BUSINESS:




XIIL

. HISTORIC PRESERVATION COMMISSION-APPEAL OF DEMOLITION DECISION:

Roger Weaver (Planning Director) ...........cc.ccoviiiiiiiiiniiieiiiininiennnnn, TAB “A”

. GEORGIA MUNICIPAL ASSOCIATION: ElGCtioNn ..ooueeeeeeieeeeeaeinannnnnnn.. TAB “B”

To elect the 2014-2015 GMA District 12 Officers

. GEORGIA MUNICIPAL ASSOCIATION 2014 ANNUAL CONVENTION: .......... TAB “C”

Voting Delegate, Flag Bearer & Door Prize

Council consideration to appoint a voting delegate, designate a flag bearer, and to
discuss donating a door prize for the Georgia Municipal Association annual
Convention in Savannah, Georgia

. WINN DIXIE STORE #70 (B1 LO / SAMSON MERGER SUB, LLC): ............. TAB “D”

Request approval to advertise a public hearing for beer and wine license

. WATERFRONT PARK CAMERAS BID AWARD : (REMOVED)

Bobby Marr (Public Works Director)

. BUDGET ORDINANCE-FY 2014 GENERAL FUND: Jennifer Brown (Finance Director)

Authorization to amend FY 2014 Budget to cover expenses in various General Fund
Departments .....oouiniii i e TAB “E”

. BUDGET ORDINANCE-SERVER POLICE DEPARTMENT : (REMOVED) Jennifer Brown

(Finance Director) Authorization to amend FY 2014 Budget to cover purchase of
storage server for the St. Marys Police Department

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A. MONTHLY SEA GRANT UPDATE: Roger Weaver (Planning Director)

B. CiTY CALENDAR: City Clerk

XIII. REPORT OF MAYOR

XIV.

XV.

XVIL

GRANTING AUDIENCE TO THE PUBLIC

MAYOR AND COUNCIL COMMENTS

CITy MANAGER’S COMMENTS

*(GATEWAY ENHANCEMENT COMMENTS
*911 DATA

EXECUTIVE SESSION

ADJOURNMENT

This is a tentative agenda and is subject to change. Please check with City Hall prior to the
Meeting for any revisions.
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CITY COUNCIL MEETING
May 5, 2014
6:00 p.m.
MINUTES

The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council
session on Monday, May 5, 2014 in the Council Chambers at City Hall.

PRESENT WERE: Mayor John F. Morrissey
Councilmember Sam Colville
Councilmember Jim Gant
Councilmember Robert L. Nutter
Councilmember Dave Reilly
Councilmember Nancy Stasinis
Councilmember Linda P. Williams

CITY OFFICIALS PRESENT: Donna Folsom, Human Resources Director
Jennifer Brown, Finance Director
Bobby Marr, Public Works Director
Timothy Hatch, Chief of Police

CALL TO ORDER:

Mayor Morrissey called the City Council Meeting to order at 6:00 p.m. Councilmember Sam
Colville gave the invocation. Mayor Morrissey led the audience in the pledge of allegiance.
Council roll call indicated a quorum of Council members present for the meeting.

APPROVAL OF MINUTES: April 3, 2014 Executive Session Meeting Minutes

Councilmember Nutter moved to approve the April 3, 2014 Executive Session Meeting minutes.
Councilmember Colville seconded the motion. Voting was unanimous in favor of the motion.

April 21, 2014 Regular City Council Meeting Minutes

Councilmember Nutter moved to approve the April 21, 2014 Regular City Council Meeting
minutes. Councilmember Colville seconded the motion. Voting was unanimous in favor of the
motion.

April 25, 2014 Special Called City Council Meeting Minutes

Councilmember Stasinis moved to approve the April 25, 2014 Special Called City Council
Meeting minutes. Councilmember Colville seconded the motion. Voting was unanimous in
favor of the motion.

April 25, 2014 Executive Session Meeting Minutes

Councilmember Williams moved to approve the April 25, 2014 Executive Session Meeting
minutes. Councilmember Colville seconded the motion. Voting was unanimous in favor of the
motion.

PRESENTATIONS:

AIRPORT AUTHORITY ANNUAL REPORT: Jay Stanford, Chairman
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Mr. Stanford stated the Airport Authority was collaborating with the State of Georgia on the
crack, seal and restripe for the runway and getting the grass mowed. Mr. Stanford referenced
increased police patrols from St. Marys Police Department having a positive impact at the
airport. Mr. Stanford stated the Airport Authority was waiting for the release of the Joint Land
Use Study (JLUS) and City Council’s response. Councilmember Nutter asked Mr. Stanford if
lights at the airport were operational and if night operation was okay. Mr. Stanford stated the
lights were repaired and operation was business as usual.

Mayor Morrissey and Council thanked Mr. Stanford and the Airport Authority for their
dedication and hard work. Councilmember Gant asked Mr. Stanford about operational level at
the airport (increase, decrease or no change). Mr. Stanford stated utilization at the airport was
the same. Mr. Stanford mentioned day/night utilization of the airport by the United States Navy
along with public utilization. Mr. Stanford stated there are approximately one to three operations
per day.

TREE BOARD ANNUAL REPORT: Jim Greer, Chairman

Mr. Greer stated functions of the Tree Board include conservation and replacement of trees in
City limits. Mr. Greer mentioned the aesthetic and economic value trees add to the City. Mr.
Greer gave a brief background synopsis of Tree Board members and mentioned several other
regular attendees to their meetings including Bobby Marr (Public Works Director), Chris Cox
(Engineer), Kay Westberry (Historic Preservation Commission) and James Armstrong (Georgia
Forestry Commission). Mr. Greer stated the City received their Tree City designation in 2007
and gave a brief synopsis of designation requirements.

Mr. Greer announced the visit of an expert on Urban Forest Planning at the Tree Board meeting
on Thursday, June 5, 2014 in Council Chambers. Councilmember Williams mentioned her
experience with previous successful grant writing submissions and offered to assist the Tree
Board if needed. They Mayor and Council thanked the Tree Board members for their work on
the board and in the City.

SET CONSENT AGENDA (*):
Councilmember Reilly made a motion to approve the consent agenda as New Business A.
Councilmember Williams seconded the motion. Voting was unanimous in favor of the motion.

APPROVAL OF THE AGENDA:
Councilmember Stasinis made a motion to approve the agenda as revised. Councilmember
Nutter seconded the motion. Voting was unanimous in favor of the motion.

GRANTING AUDIENCE TO THE PUBLIC:

Larry White, 102 Sylvia’s Court: Mr. White invited everyone to attend the 2014 Real
Senior Prom on Friday, May 16, 2014 (Roaring 1920’s and Big Bank Era) from 6:30 p.m.
to 8:30 p.m.

Dave Schmitz, 112 New Hammock Circle: Mr. Schmitz requested a status update on
airport issues (new businesses/expansion) and authorization procedures for
Redevelopment Powers. Mayor Morrissey stated the Joint Land Use Study (JLUS) was
being released to the Joint Development Authority (JDA). Councilmember Gant
mentioned that Council approved continued maintenance at the airport but no additional
Capital Improvement Projects. Mayor Morrissey stated that all projects for
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Redevelopment Powers must be submitted to City Council for approval and that Council
would allow citizen feedback.

OLD BUSINESS: No items.

NEW BUSINESS:

A. EMPLOYEE ASSISTANCE PROGRAM CONTRACT (*): Donna Folsom (Human Resources
Director)
Councilmember Reilly made a motion to approve the Employee Assistance Program
Contract. Councilmember Williams seconded the motion. Voting was unanimous in favor
of the motion.

B. DONATED K-9 BLOODHOUND: 7im Hatch (Chief of Police)
Request permission for St. Marys Police Department to accept possession of a donated
bloodhound from Ware Correctional Institute

Timothy Hatch (Police Chief) gave an overview of the proposed police dog donation (2 %
year old female tracking bloodhound) valued at approximately $2,500 from the Ware
Correctional Institute. Chief Hatch briefly updated Council on additional cost associated
with accepting the police dog (veterinary fees, insurance, food, care, potential personnel
overtime, police vehicle costs and volunteer training) and the benefits of having a
bloodhound in the City (enhanced state of readiness, animal already trained, wide range of
uses for public safety).

Councilmember Colville made a motion to authorize the acceptance of the bloodhound from
Ware Correctional Institute. Councilmember Reilly seconded the motion. Councilmember
Stasinis moved for discussion and stated the acceptance of the dog might save someone’s
life. Councilmember Nutter referred to his e-mail and stated that no data was available from
the St. Marys Police Department or Sherriff’s Office on the number of searches conducted,
type of searches or end results. Councilmember Nutter commented on the estimated cost
analysis for the upkeep of the dog. Councilmember Nutter suggested that the request not be
considered at this time. Councilmember Nutter requested that his e-mail be added to the
record.

Councilmember Nutter commented that data could be compiled over the next six months to
substantiate the need for the dog. Councilmember Nutter suggested utilizing interagency
resources/collaboration with the County to address any needs due to expense and current
staffing levels. Councilmember Gant mentioned he was concerned with additional duties and
diminished staffing levels which might be detrimental to the overall police force at this time.
Mr. Gant also suggested sharing resources with the Camden County. Chief Hatch responded
that he did not want to impact services and would utilize volunteers as much as possible.
Chief Hatch stated he was unsure if the dog would be available in six months in response to
Councilmember William’s question. Voting was recorded as follows:

FOR OPPOSED
Councilmember Colville Councilmember Gant
Councilmember Reilly Councilmember Nutter

Councilmember Stasinis
Councilmember Williams
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C. HOUSE BILL 60 (FIREARMS) DISCUSSION: (Removed) Councilmember Robert L. Nutter

D. HISTORIC PRESERVATION COMMISSION SIGN ORDINANCE DISCUSSION: (Removed)
Councilmember Sam L. Colville

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A. FINANCE DIRECTOR’S REPORT: Jennifer Brown (Finance Director)
The Finance Director presented the ninth month financial report on revenues and
expenditures for the General, Tourism, SPLOST, Water & Sewer, Solid Waste, and Aquatic
Center funds for FY 2014. Mayor Morrissey stated the City will review the Aquatic Center
from time to time. A copy of the report is attached as part of the official minutes.

B. Crry CALENDAR: City Clerk
The City Clerk announced the upcoming events, activities and meetings up to May 19, 2014.

REPORT OF MAYOR
There were no comments.

GRANTING AUDIENCE TO THE PUBLIC:
Jay Lassiter, 202 Ready Street: Mr. Lassiter announced a Redevelopment Powers Work
Session for the public on Monday, May 12, 2014 at Theatre By The Trax (6:00 p.m.)

MAYOR AND COUNCIL COMMENTS:

Councilmember Williams gave an overview of her meeting with Georgia Southern, Jeremy
Spencer and Camden County High School regarding the Honda Grant (up to $75,000 several
times a year) regarding STEM (Science Technology, Engineering and Mathematics) which
would utilize the Weed Street Waste Water Plant as a classroom/study facility. Councilmember
Williams stated the collaboration between the entities involved is wonderful and the funds will
assist in getting the program up and running. Councilmember Colville commented on meeting a
new resident of St. Marys. Mr. Colville stated the couple visited St. Marys while traveling and
was so impressed with the City and staff at Tourism who assisted them; they selected St. Marys
as their new home.

Councilmember Reilly invited everyone to attend the celebration as a Coast Guard Community
on Saturday, May 17, 2014 from 11:00 a.m. — 2:00 p.m. at Howard Gilman Memorial Park.
Councilmember Nutter mentioned e-mails he received regarding noise disturbances (low
frequency noise concerns) and quality of life regarding Borrell Creek. City Council scheduled a
Work Session on Borrell Creek for Monday, May 19, 2014 at 5:00 p.m. Councilmember Gant
stated no new complaints were filed with the Police Department.

CITY MANAGER’S COMMENTS: No Comments.

EXECUTIVE SESSION: Pending and Potential Litigation (Added) & Personnel (Discussion
Jor City Manager position)

Councilmember Stasinis made a motion to adjourn to executive session. Councilmember Reilly
seconded the motion. Voting was unanimous in favor of the motion. The Mayor and Council
adjourned to executive session at 6:56 p.m. returning at 6:58 p.m. with Mayor Morrissey calling
the Council meeting back to order. Councilmember Stasinis amended her previous motion and
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made a motion to adjourn to executive session for Pending & Potential Litigation and Personnel
(City Manager Position). Councilmember Nutter seconded the motion. Voting was unanimous
in favor of the motion.

The Mayor and Council adjourned to executive session at 6:59 p.m. returning at 7:36 p.m. with
Mayor Morrissey calling the Council meeting back to order.

Councilmember Nutter made a motion to return to regular City Council meeting.
Councilmember Reilly seconded the motion. Voting was unanimous in favor of the motion.
Councilmember Nutter made a motion in the Synovus Trust Case that the City of St. Marys is
not interested in taking delivery of the deed of the Cumberland Harbour Property.
Councilmember Williams seconded the motion. Voting was recorded as follows:

FOR ABSTAINED
Councilmember Gant Councilmember Colville
Councilmember Nutter
Councilmember Reilly

Councilmember Stasinis
Councilmember Williams

Councilmember Stasinis made a motion to authorize Mayor Morrissey to sign the employment
agreement with Mr. John Holman and to move forward with his employment. The Mayor will
sign the agreement after Mr. Holman signs. Councilmember Colville seconded the motion.
Mayor Morrissey thanked Council and City personnel for their hard work and great job. Voting
was unanimous in favor of the motion.

ADJOURNMENT:

Councilmember Colville made a motion for adjournment. Councilmember Nutter seconded the
motion. Voting was unanimous in favor of the motion. Mayor Morrissey declared the meeting
adjourned at 7:38 p.m.

Respectfully submitted,

Deborah Walker-Reed, City Clerk
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CITY OF ST. MARYS, GEORGIA
SPECIAL CALLED CITY COUNCIL MEETING
May 13, 2014
6:00 p.m.

MINUTES
The Mayor and City Council for the City of St. Marys, Georgia met for a Special Called City
Council meeting on Tuesday, May 13, 2014 in the Council Chamber at City Hall.

PRESENT WERE: Mayor John F. Morrissey
Councilmember Sam L. Colville
Councilmember Jim Gant
Councilmember Dave Reilly
Councilmember Linda P. Williams

ABSENT WERE.: Councilmember Robert L. Nutter
Councilmember Nancy Stasinis

CITY OFFICIALS PRESENT: Robert Horton, Interim City Manager

CALL TO ORDER

Mayor Morrissey called the Special Called City Council meeting to order at 6:00 p.m.
Councilmember Williams gave the invocation and led the audience in the pledge of allegiance.
Council roll call indicated a quorum of Councilmembers present for the meeting.

BUSINESS:
A. Consider amendment to Alcohol Ordinance to add Section 10-40 Temporary Licenses to
allow temporary licenses for 60 days under certain circumstances: (Added)

Councilmember Colville made a motion to approve amending the Alcohol Ordinance to add
Section 10-40 Temporary Alcohol Licenses (60 days under certain circumstances).
Councilmember Gant seconded the motion. Councilmember Williams moved for discussion
and stated the ordinance amendment will allow businesses under certain circumstances to sell
alcohol during a change over period especially one with the good reputation as Winn Dixie.
Mayor Morrissey stated the City of St. Marys is business friendly and willing to cooperate
with businesses seeking to operate in the City. Voting was unanimous in favor of the motion.

B. Consider application of Samson Merger Sub, LLC (Winn Dixie Store #70) for Temporary
License:

Councilmember Reilly made a motion to allow Samson Merger Sub, LLC D/B/A Winn Dixie
Store #70 a Temporary Alcohol License while they proceed through the application process
with the City and State of Georgia. Councilmember Williams seconded the motion.
Councilmember Colville moved for discussion and stated the City was pleased to have Winn
Dixie in St. Marys.
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GRANTING AUDIENCE TO THE PUBLIC:

Sandy Grimm, Bi Lo Holdings (Samson Merger Sub, LLC): Mr. Grimm thanked the
Mayor and Councilmembers for assisting Bi Lo Holdings. Mr. Grimm stated St. Marys
is business friendly and mentioned the company is delighted to be part of the community.

Councilmember Gant thanked Mr. Grimm (Bi Lo Holdings) and stated he hoped the store
will prosper and expand in the future. Mr. Grimm stated Harvey Stores are smaller than
the average Winn Dixie but he will convey Council’s comment regarding expansion to
the parent company. Voting was unanimous in favor of the motion.

ADJOURNMENT:

Councilmember Williams made a motion for adjournment. Councilmember Reilly seconded the
motion. Voting was unanimous in favor of the motion. Mayor Morrissey declared the meeting
adjourned at 6:06 p.m.

Respectfully submitted,

Deborah Walker-Reed, City Clerk



CITY COUNCIL MEETING
May 19, 2014

NEW BUSINESS: APPEAL OF A DECISION OF THE HISTORIC PRESERVATION COMMISSION DENYING THE PROPOSED
DEMOLITION OF 111 WHEELER STREET, ST. MARYS, GA

PURPOSE: Appeal by the property owner, June Henry, of 14 North 4" Street, Fernandina Beach, FL, 32034 denying
her request to demolish the existing residence located at 111 Wheeler Street and within the Historic District.

RECOMMENDATION: The Planning Department recommends City Council reverse the decision of the Historic
Preservation Commission and allow the immediate demolition of the structure at 111 Wheeler Street.

HISTORY/ANALYSIS:

¢ The buyer prior to the Henrys accomplished major interior demolition. Their attempt for IRS tax credits failed,
and the property put on the market.

* The Henrys bought the property and began looking into whether to repair or demolish the structure. Their
original contractor did not work out, and the Henrys were advised by the HPC to look closely at the HPC
ordinance to determine their options and the process to be followed.

¢ Prior to the HPC meeting of February 25, as there appeared to be no progress with the application, the HPC
stated their concerns that the structure was being allowed to continue to deteriorate.

e Mrs. Henry retained Coastal Construction as her contractor. The HPC noted that if the Henry’s desired the
existing structure be immediately removed, the HPC ordinance required that 1) an opinion by a properly licensed
and qualified Georgia engineer review the structure to determine its stability and whether it should be
demolished or restored and 2) plans be submitted for the proposed new replacement structure.

e Atthe March 18, 2014 HPC meeting, Mrs. Henry submitted a letter from Joseph A Pergola, P.E. (Licensed GA
Professional Engineer) stating that the structure was ‘structurally unsound’ and that it ‘should be demolished’.
The HPC noted that the ordinance required that drawings be provided to indicate the bulk, footprint, elevation,
and other requirements for a new structure before any COA for demolition would be permitted.

®  On the same day as the April 15, 2014 HPC meeting, the applicant provided data showing the design of a replica
house. Since there was not sufficient time for the HPC to properly review the proposed structure at this
meeting, the HPC and the applicant agreed to have the decision deferred to a special meeting to be held on April
29, 2014. See drawings attached.

¢ At the Special Called meeting held on April 29, 2014, Mr. and Mrs. Henry again made a brief presentation.
Members of the public present spoke to the HPC. When voted on, it was a 3-2 (with 2 members absent) vote to
deny the request for demolition. (Please refer to the attached draft 04-29-14 Special Meeting minutes for
specific data.)

¢ Subsequent to the meeting and in accordance with the ordinance, Mrs. Henry submitted a written request
appealing the decision to City Council of the HPC denial of her request. (See attached handwritten letter.)

ISSUES: The issues for City Council to consider are:

1. The Henrys followed the HPC ordinance in every respect, providing drawings (showing a replica building),
providing a contractor and samples of materials, and providing an opinion on structural stability from a
properly licensed Georgia structural engineer.

2. The vote by the HPC to deny the request for demolition and to overrule the professional opinion of a
properly licensed Georgia structural engineer has put the City in a precarious condition.

3. Avote by City Council to uphold the denial vote by the HPC will place full responsibility for the structural and
economic stability of the structure squarely on the shoulders of the City.

Attachments: Minutes from the HPC Meetings of February 25, March 18, April 15, and April 29, 2014; letter of
appeal by Mrs. Henry, copy of letter (with photos) from the Professional Engineer regarding the structure; copy of
drawings and other data submitted for HPG review.

Department Director: P 4
Roger i uilding Director

City Manager:

Robert Horton, Int&rim City ?_m:mmm«
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CITY OF ST. MARYS, GEORGIA
APPLICATION FOR CERTIFICATE OF APPROPRIATENESS C 1

St. Marys Historic Preservation Commission
Planning & Building Department
418 Osborne Street—(012) 510-4032

1. Name of Applicant: June /7!&4!;&/ Date: /%/F// 729//‘/”

You or your representative must be present at the meeting of the Board to answer questions that may
arise. You will be notified of the time, date, and location of the meeting.

Mailing Address: /4 /%ﬂ% ﬁlt{’ J;L, /:emd/w%}m }34/11 F/. Zip Code: 32@3’71‘
Daytime Telephone: ?ﬂ‘f" 261~ 2317

Relationship of Applicant to Property: D Owner
{ ) Architect
( ) Contractor
( ) Other (Specify)

2. Address and Legal Description of Property: _ /// L:/Aec/aré‘ﬁra%l

Zoning/Tax Map #: f\“km Parcel #: NL Lot #: TJ 2/
Subdivision: Zoning District: (}1-—]\
3. Proposed Work:
( ) New Construction { ) Driveway or Walkway
{X) Demolition ( ) Parking Lot
) Relocation { ) Outbuilding

) Excavation ( ) Lighting Fixtures

(
(
( ) Fence ( )Signs

( ) Reconstruction or alteration of the size, shape or fagade of an existing structure.
{

{

) A change in the location of advertising visible from the public right-of-way.

) The application of paint, varnish, stain, siding, or other coating to an existing structure visually
different from the type presently in use. Color changes need not be approved.

( ) Removal of a tree 10 inches in diameter measured 24 inches above the ground.

( ) Changes to topography of a property.

Please describe your proposed work as simply and accurately as possible. Use the attached submittal criteria
checklist to guide you in your description. Be sure to indicate materials to be used. Accurate drawings and

pb\otographs r?quired.“\ ! \ \ .
el 18 ,ﬁmﬁ%am{ mqu) oyl wﬁ ) lans W,Laef

IMPORTANT: This form must be completed before the St. Marys Histaric Preservation Commission can consider
approval of any change affecting the appearance of any building, or property within the Historic District. Nine
copies of this form along with supporting documents must be filed with the Planning Director, 418 Osborne
Street at least 15 days prior to the scheduled commission meeting. The Historic Preservation Commission meets

the third Tuesday of each month.
PAGE 1




<ilY GF ST. MARYS, GEORGIA

APPLICATION FOR C 2

CERTIFICATE OF APPROPRIATENESS

St. Marys Historic Preservation Commission
Planning & Building Department
418 Osborne Street—(012) 510-4032

All applicable items from the attached checklist of Submittal Criteria must be addressed. Incomplete applications
will not be docketed for consideration by the Historic Preservation Commission.

For additional help of information, contact the Planning & Zoning Department at (912) 510-4025.

SIGNATURE OF APPLICANT: QMK )/\/”//i
> '

Certificate oprpropriateness:/ ( ) Approved { ) Denied

Commission Comments:

CITY OF ST. MARYS
CERTIFICATE OF APPROPRIATENESS
5t. Marys Historic Preservation Commission

A Certificate of Appropriateness is hereby issued to:
For the following actions:

at provided the following
conditions are met:

SIGNATURE:

Chairperson, Historic Preservation Commission

DATE:

PAGE 2
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Coastal Construction, |np
[ ]
P.0. Box 5039 e St. Marys, GA 31558
Office (912) 882-4233 o Fax (912) 673-6800
April 7, 2014
City of St. Marys
418 Osborne Street
5t. Marys, GA 31558
ATTN: St Marys Historic Preservation Commission
RE: 111 Wheeler Street
I have inspected the residential structure at 111 Wheeler Street and | have found the structure to be in
extremely poor condition and structurally unsafe. It is not cost effective to restore this structure. | have
performed a cost estimate on both rebuilding/restoring of the existing structure and building a new
replica of the structure and | have concluded that it would in fact cost approximately $75,000.00 more

to rebuild/restore.

| recommend for this structure to be demolished and a new replica of this house to be built on this site.
If 1 can be of further assistance, please feel free to contact me.

Sincerely,

P A

A. Doyle Strickland
President

Over 35 Years Experience ® Residential, Commercial & Marine ® Licensed & Insured

— <




REPORT ON THE STRUCTURAL CONDITION OF HOUSE AT
111 WHEELER STREET, ST MARYS, GA

MARCH 5, 2014

The house is a wood frame of plank and beam construction with wood siding. It
was built around 1850 and most of the wood framing and siding is original. The
house is supported by brick and mortar piers and some tabby piers. The roof
consists of wood joists and slats with a metal roof surface. The house has been
gutted by removal of the interior wall surfaces and ceiling surfaces making it easy
to see the condition of structural components.

The general condition of the house is extremely poor and it is structurally
unsound. Some repairs have been made such as steel reinforcing on one of the
termite damaged outside support beams (see photo 1) and one inch boards have
been attached to each side of the roof rafters (see photo 2). There is
considerable termite damage throughout the house. Especially of concern is the
condition of the wall studs and floor supports {see photos 3, 4, 5, & 6). Another
major concern is the condition of the brick piers. Some have settled unevenly
requiring the support beams to be shimmed (see photo 7). The mortar in the
piers has deteriorated causing some of the bricks to fall out (see photo 8). The
photos in this report are representative of the conditions in the house and do not
show all of the termite damage and deterioration. In its current condition the
house is unsafe.

The wood siding on the house is in relatively good condition and in my opinion it
is the component that is holding the house together.

The house cannot be occupied unless all of the brick piers are replaced and
deteriorated stud walls, beams and rafters are repaired or replaced. Additional
structural members may also have to be added to ensure that the structure can
withstand the current wind resistance requirements. While it is not impossible to
make the structure safe it would be impractical because of the extent of the
deterioration and the difficulty and danger in replacing the brick piers. This



report is based on what | was able to see so there may be other unseen
conditions that compromise the structure even more.

itis my recommendation that the house be demolished. | believe it would be
more cost effective to build a new house on the site than to bring this existing
house to a condition that would make it safe and livable.

Respectfuily submitted,
~ ,/’7
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Joseph A. Pergola, P.E.

912-674-5556

111 Wheeler Street, St Marys, GA
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Photo 2: One inch boards on each side of roof rafters.



Photo 4: Deteriorated wall stud detached from floor.
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Photo 6: Termite damaged floor support.



Photo 8: Brick pier with deteriorated mortar and falling bricks.



APPLICABLE EXCERPT FROM THE HPC ORDINANCE 62

Sec. 62-153. Demolition or relocation criteria. .

(a) The commission shall evaluate the effect the demolition or relocation of a building
will have on the historical character of the historic district or historic property
affected. If the commission determines that demolition or relocation would have a
negative effect, it will deny the certificate of appropriateness unless:
(1) The structure has been damaged or destroyed by an act of God or fire, and
the cost to repair is greater than the cost of new.
(2) The structure has been declared structurally unsound by a licensed GA.
professional engineer with primary area of expertise in structural engineering.
(3) The building in question is classified as an intrusion.
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Existing image of 111 Wheeler Street prior to removal of porch windows

to compare with
‘New’ Elevation Drawings

Photo From Camden County Tax Assessors data
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Existing image of 111 Wheeler Street prior to removal of porch windows

to compare with
‘New’ Elevation Drawings

Photo From Camden County Tax Assessors data



CITY OF ST. MARYS
418 OSBORNE STREET
ST. MARYS, GEORGIA 31558

HISTORIC PRESERVATION COMMISSION MEETING MINUTES
APRIL 29, 2014

The meeting began at 5:30 PM.

HPC roll call indicated there was a quorum present for the meeting. The following committee members were present: Kay
Westberry, Tim Ward, Chris Thurner, George Beaver and James Stacy. Richard Arrington and Winona Hartung were not in
attendance.

Roger Weaver & Michele Wood represented the Planning Department.

APPROVAL OF THE APRIL 15, 2014 MEETING MINUTES: Chris Thurner made a motion to approve the minutes as submitted:

second by Tim Ward. Vating was unanimous in favor of the motion.

OLD BUSINESS:

1.

DEMOLITION: - June Henry, 14 North 4™ Street, Fernandina Beach, FL, 32034 is requesting COA approval to demolish
the structure at 111 Wheeler Street. The property is zoned R-1, Tax Parcel 540 04 012.

This item was reviewed at the April 15, 2014 HPC Meeting. However, the HPC requested a Special Called Meeting to
allow HPC an opportunity to review the revised building plans for the proposed structure prior to making a decision
for demolition.

Kay Westberry, HPC Chair, opened the meeting giving the public an opportunity to make any comments which are
noted below.

¢ Tom Cyphers, 206 W. Bryant Street, requested the HPC to review the request with the perspective of what
the history timeline was during the time of the construction of the home. This history included that
Abraham Lincoln was a practicing attorney at the time; the construction of the home preceded the Civil
War; Zachary Taylor was the current president. Mr. Cyphers stated the home is 150-160 years old; Not only
is the home one of the oldest in St. Marys, but in the county as well. Mr. Cyphers requested when the HPC
makes their decision, he requested they not forget that this structure is history and even though the repairs
could be costly, this home is part of the old history of St. Marys.

e Julia Banks, 207 Ready Street, commented that she had restored an old home in St. Marys; however, she felt
it was worth it because is it part of the history of St. Marys. Ms. Banks commented that St. Marys is losing
its historic structures and feels the structure should be saved. She requested the HPC keep the historic
homes in St. Marys.

George Beaver, HPC member, commented that he had been appointed by City Council to preserve the historic
properties in the downtown area. Mr. Beaver stated he could not, in good conscience, approve the demoalition of
this structure. Mr. Beaver provided copies illustrating the post and beam construction of the home and how it has
held it in plumb order. Mr. Beaver stated there were some bad beams; however, they could be repaired. Mr. Beaver
stated one of the previous owners removed the termite damaged wood beams in the home and was able to
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plasticize & stabilize the beams. Mr. Beaver stated the sister property of this structure was restored and the job was
not as serious as the owners of the property initially thought. Mr. Beaver again stated he could not in good
conscience approve the removal of the structure knowing the history of the structure would be lost.

Chris Thurner, HPC member, agreed with Mr. Beaver. He stated he had walked through the home and based on his
gut feeling, he doesn’t agree with the engineer that the structure should be removed.

James Stacy, HPC member, apologized to the Henrys regarding the HPC having requested the Henrys to appear
multiple times before the HPC, provide a report from an engineer stating the structure should be removed and now
possibly go against the engineer’s report. Mr. Stacy stated if the HPC was not going to accept the structural
engineer’s report then the HPC should obtain their own report.

Tim Ward, HPC member, stated if the history of the home was going to override the engineer’s report, this should
have been discussed on the onset. Ms. Westberry stated the history of the home has been discussed as an issue
previously. Mr. Ward stated he is always looking for a win-win to any situation. Mr. Ward expressed his concern
that the Henrys did as the HPC requested and provided a report from a structural engineer who stated the structure
is unsafe and that the staff had stated, based on the letter from the engineer, the structure could be required to be
removed at any time. Mr. Weaver, Planning Director, confirmed the structure could be removed at any time. Mr.
Ward stated he is basing his opinion on the integrity of the builder, the Henrys, staff and the engineer and stated he
was willing to vote to remove it based on the information that was provided. Mr. Ward asked Ms. Henry if she had
any ideas as to how they could make this a win-win situation. Ms. Henry stated the property has been neglected too
long. Ms. Henry stated she understands and appreciates their concerns that there has been a lot of history in regard
to the home; however, Ms. Henry stated she had done all that the HPC had requested and feels the structure needs
to be removed. Doyle Strickland, contractor, confirmed Ms. Henry’s statement stating the structure is too far gone.

Kay Westberry, HPC Chair, commented that HPC member Ms. Winona Hartung was not able to be in attendance;
however, she informed Ms. Westberry that her thoughts were that most homes in the historic district have had to
deal with termite damage. It normally is part of purchasing an historic home and that she felt it should be saved.

Ms. Westberry commented that the importance of the house to the history of St. Marys is bigger than the owners,
builder, city staff, the HPC, the council or anyone else. She stated it is difficult when balancing the right of the
present property owners against something that has been a part of St. Marys for 150-160 years. Ms. Westberry
stated she looked at the home and it does not appear to be unstable. Ms. Westberry commented that the chimney
has been repaired; the floors weren’t warped; termite damage has been stopped and if all homes that had had
termite damage at some time were removed, there would be no historic hames remaining in St. Marys. Ms.
Westberry stated she understands the expense; however, in her opinion, most of the demolition has taken place. At
this point, it is a matter of putting in the walls and going forward. Ms. Westberry stated with the way the home was
constructed, it is stable; it doesn’t give anywhere. Ms. Westberry stated if anyone wanted to know how the
completed home would look like they could look at the sister house located at 104 Weed Street. Ms. Westberry
expressed her sincerest apologies for the time and costs the Henrys had put forth at this point, but pleaded with
them to reconsider requesting the removal of the structure. Ms. Westberry apologized that the HPC members were
not all in favor to allow the demolition; however, the HPC is here to restore and preserve historic structures, not to
remove them.

Ms. Henry stated they would just walk away from the property if they are not permitted to go forward. Ms. Henry
stated they would continue to pay the taxes, but they would not do anything further to the home.

Mr. Strickland, contractor for the Henrys, stated the engineer wanted Mr. Strickland to know that he feels most
homes could be restored. Once the engineer looked at the property, he agreed with Mr. Strickland that the house is
structurally unsound. Mr. Strickland also mentioned that to restore the home, the building code states that if 40% or
over of the home has to be rebuilt, the entire building would have to brought up to the present building codes which
would make it more expensive.

There was discussion regarding the HPC possibly hiring a structural engineer to prepare a report. The HPC members
agreed there seems to be an issue with the present process. Roger Weaver was asked what his thoughts were. Mr.
Weaver stated that he would not recommend the City to overrule the engmeer’s flndmgs T|m Ward questloned who
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would be liable at this point should someone be injured on this property being the City is aware of a report from the
structural engineer stating the structure is unsafe. Mr. Ward stated we are asking the Henrys to keep the structure;
however, we know it is unsafe. Roger Weaver stated he would place yellow tape around the structure to warn
people the structure is unsafe.

Kay Westberry, HPC Chair, stated they were not ignoring the engineer’s report and stated she is not sure how far
they should go to save a structure; however, there will not be any historic homes left if they are continued to be
allowed to be removed. Ms. Westberry stated they are placed in their position to preserve historic structures where
possible. Ms. Westberry closed by saying we know that it may cause more expense to the Henrys; however, Ms.
Westberry stated, in good conscience, she could not approve the demolition and if she doesn’t try to protect the
structure, she felt she would not be doing her job.

George Beaver had made a motion to deny the request; second by Chris Thurner. The vote was as follows:

Voted to Deny Voted to Approve
George Beaver Tim Ward
Chris Thurner James Stacy

Ms. Westberry was called upon to cast the deciding vote. Ms. Westberry voted to deny the request.

Roger Weaver, Planning Director, proceeded to explain the appeal process to the Henrys should they decide to
appeal the request of the HPC.

NEW BUSINESS: - None

DISCUSSION:

. Street Signs for the Historic District — Ms. Westberry stated they HPC was going to hold off on the
directional signs at the request of the business owners.

o Trees at the Baptist Church — Ms. Westberry informed the HPC that the Mayor had requested the HPC/First
Baptist Church hold off on planting trees until the City completed an assessment of the trees in the
downtown area.

° Update on 403 Norris Street ~ The Planning Department updated the HPC that the removal process had
already started in regard to the removal of the storage building at 403 Norris Street.

MOTION TO ADJOURN MEETING: Chris Thurner made a motion to adjourn the meeting; second by George Beaver. Voting
was unanimous in favor of the motion. The meeting was adjourned at 6:40PM.

=
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CITY OF ST. MARYS
418 OSBORNE STREET
ST. MARYS, GEORGIA 31558

HISTORIC PRESERVATION COMMISSION MEETING MINUTES
APRIL 15, 2014

The meeting began at 6:10 PM.

HPC roll call indicated there was a quorum present for the meeting. The following committee members were present: Kay
Westberry, Tim Ward, Chris Thurner, George Beaver and James Stacy. Richard Arrington and Winona Hartung were not in
attendance.

Roger Weaver & Michele Wood represented the Planning Department.

APPROVAL OF THE MARCH 25, 2014 MEETING MINUTES: Tim Ward made a motion to approve the minutes as subrnitted;

second by George Beaver. Voting was unanimous in favor of the mation.

OLD BUSINESS: - None

NEW BUSINESS:

SIGN PERMIT: St. Marys Welcome Center, 400 Osborne Street, St. Marys, GA 31558 has submitted a Certificate of
Appropriateness request to relocate two previously approved signs from 111 Osborne Street to 400 Osborne Street.
The property is zoned C-1, Tax Parcel 541 08 009.

Angela Wigger, St. Marys Welcome Center, presented her request to relocate two signs from the previous 111
Osborne Street location to their new location at 400 Osborne Street location. Ms. Wigger also requested a banner,
sent by the state, to be located on the building. Even though banners are considered temporary, this banner will be
changed annually with a new banner. Tim Ward made a mation to approve the design and location of the signage;
second by James Stacy. Voting was unanimous in favor of the motion. The HPC ordinance allows for three exterior
signs per lot. There is presently one sign on the lot and one other if the Georgia Radio Hall of Fame sign was
approved. The St. Marys Welcome Center will be requesting a variance for the two additional signs allowing for a
changeable banner and one of the above requested signs at the next available Planning Commission meeting.

SIGN PERMIT: Georgia Radio Hall of Fame, 400 Osborne Street, 5t. Marys, GA 31558 has submitted a Certificate of
Appropriateness request for installation of a 46” x 46” sign to be located at 400 Osborne Street. The property is
zoned C-1, Tax Parcel S41 08 009.

Angela Wigger presented the application request on behalf of the Georgia Hall of Fame. Ms. Wigger explained that
the Georgia Radio Hall of Fame is a non-profit museum that will be located in one of the meeting rooms in the St.
Marys Welcome Center Building beginning in May of 2014. George Beaver made a motion to approve the request as
submitted; second by James Stacy. Voting was unanimous in favor of the motion.

ALTERATIONS: Ann Hatchell, 407 Norris Street, St. Marys, GA 31558 has submitted a Certificate of Appropriate
Request for alterations to 407 Norris Street. The property is zoned R-1, Tax Parcel $41 08 009.

e T e T = S S - s g0u s
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Ms. Hatchell presented her request to the HPC to reroof the home with a metal roof;: replace front and side yard fence
to a white picket fence; rewrap existing columns; replace stair rails and paint the house, garage and utility building
one color to seal and harmonize the structure. Chris Thurner made a motion to approve the request as submitted:
second by James Stacy. Voting was unanimous in favor of the motion.

4. RECONSTRUCTION - Thomas Cyphers, 206 W. Bryant Street, St. Marys, GA 31558 is requesting COA approval to
reconstruct an existing porch roof at 409 A Norris Street. The property is zoned R-1, Tax Parce! $37 11 010.

Thomas Cyphers presented his request to the HPC to change the style of the existing raof to the side patio, keeping it
the same size, on the structure at 409A Norris Street. Chris Thurner made a motion to approve the request as
submitted; second by George Beaver. Voting was unanimous in favor of the motion.

5. DEMOLITION: - June Henry, 14 North 4" Street, Fernandina Beach, FL, 32034 is requesting COA approval to demolish
the structure at 111 Wheeler Street. The property is zoned R-1, Tax Parcel 540 04 012.

Doyle Strickland, Contractor for Mr. & Mrs. Henry, presented the request to the HPC to have the structure at 111
Wheeler Street removed. The applicants had submitted a report from a GA registered engineer recommending the
structure be demolished. The engineer stated the condition of the house is extremely poor and it is structurally
unsound. The engineer stated while it was not impossible to make the structure safe, it would be impractical because
of the extent of the deterioration and the difficuity and danger in replacing the brick piers.

Part of the demolition process requires the applicant submit the new building plans with the COA application for
demalition. The plans were not available for HPC review until prior to starting the HPC meeting.

Tom Cyphers, 206 W. Bryant Street, requested the HPC slow the process down and use extreme caution in making a
decision to remove the 150-160 year old structure. Mr. Cyphers stated the structure is an asset to the community and
should be protected.

Roger Weaver, Planning Director, shared with the HPC that based upon the engineer’s report stating the structure is
structurally unsound, Mr. Weaver would be able to require the structure be removed without new plans being
submitted for HPC review. Mr. Weaver stated there is a different set up rules that come into play with the structure is
dangerous; no matter how beautiful the home is if it is structurally unsound it needs to be removed. Mr. Weaver
stated he is obligated to have the structure removed; however, he chose to allow it to go through the HPC process.

Tim Ward made a motion to call a Special Called Meeting on Tuesday, April 29, 2014 at 5:30PM to further discuss the
Henry’s request. Being the HPC did not receive the plans prior to the meeting, they wanted an opportunity to review
the plans prior to making a decision; second by Chris Thurner. The vote was three to approve and (1) against. The
Planning Department will schedule a Special Called Meeting on April 29, 2014 at 5:30PM.

VOTED FOR: VOTED AGAINST:
Tim Ward George Beaver

Chris Thurner
James Stacy

DISCUSSION: - (Due to time constraints, the discussion items were not reviewed at this meeting.)

° Street Signs for the Historic District
o Trees at the Baptist Church
° Update on 403 Norris St.

MOTION TO ADIOURN MEETING: George Beaver made a motion to adjourn the meeting; second by Tim Ward. Voting was
unanimous in favor of the motion. The meeting was adjourned at 7:10PM.
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CITY OF ST. MARYS
418 OSBORNE STREET
ST. MARYS, GEORGIA 31558

HISTORIC PRESERVATION COMMISSION MEETING MINUTES
MARCH 18, 2014

The meeting began at 5:30 PM.

HPC roll call indicated there was a quorum present for the meeting. The following committee members were present: Kay
Westberry, Tim Ward, Chris Thurner, George Beaver, James Stacy and Richard Arrington. Winona Hartung was not in
attendance.

Roger Weaver & Michele Wood represented the Planning Department.

APPROVAL OF THE FEBRUARY 25, 2014 MEETING MINUTES: Chris Thurner made a motion ta approve the minutes as

submitted; second by George Beaver. Voting was unanimous in favor of the mation.

OLD BUSINESS:

TREES: (This request was postponed from the February 25, 2014 HPC Meeting.} William Hoylman, Sr., 109 W.
Bryant Street, St. Marys, GA 31558 has submitted a Certificate of Appropriateness request for approval to remove
two pecan trees at 109 W. Bryant Street. The property is zoned R-1, Tax Parcel 541 07 012.

Dale Hoylman, son of Mr. William Hoylman, presented the request to the HPC. There was discussion that Bobby
Marr, Public Works Director, had been to the residence. Mr. Marr had stated that the canopy appeared to be dead on
one of the trees that was determined to be located on a neighboring property. However, the two trees on Mr.
Hoylman’s property did not appear to be dead. Mr. Marr informed Mr. Hoyiman that he would need to take his
request to the HPC since they have jurisdiction over trees in the historic district. Mr. Hoylman stated he would replace
the trees with two ornamental trees. James Stacy made a motion to approve the request with the condition that he
will replace the trees with two ornamental trees; second by George Beaver. Voting was unanimous in favor of the
motion.

NEW BUSINESS: - None

DISCUSSION:

DEMOLITION OF 111 WHEELER STREET — The HPC members received a copy of a report on the structurat condition
of the structure at 111 Wheeler Street prepared by Joseph A Pergola, P.E. (Licensed GA Professional Engineer).

Based on his findings, Mr. Pergola recommended that the house be demolished. He stated he felt it would be more
cost effective to build a new house on the site than to bring the existing house to a condition that would make it safe
and livable. George Beaver requested that it be noted that he does not believe there has been enough information
provided to make a decision regarding whether the structure should be demolished. The HPC members agreed
further information was needed. Roger Weaver, Planning Director, expressed his concerns regarding the City having
this information, whether the City could face liability issues if someone should be injured in the home. The HPC
requested the Planning Department to submit a letter to the owner to board the windows and secure the structure
to prevent further damage to the structure and to prevent vagrants or teenagers entry into the structure. The HPC
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also requested the Planning Department to speak with the contractor to determine what the cost would be to repair
the structure and to have the new plans submitted with the COA for demolition.

e  Washington Oak & Pump ~ Roger Weaver updated the HPC on the proposed traffic circle which will encircle the
Washington Oak & Pump on Osborne Street.

e  Street Signs for the Historic District — The HPC agreed to go forward with having the proposed signage for the
businesses within the historic district presented to Council for approval.

¢  HPCOrdinance Revisions — Kay Westberry shared at the March 17, 2014 City Council Meeting, Council had
requested that the HPC have an open meeting work session to ensure that citizens have ample opportunity to
provide input prior to City Council making a decision. Ms. Westberry shared that she and Roger had discussed the
possibility of postponing the HPC revisions at this time and wait to see if the new Code Compliance Officer will be
able to enforce the existing sign ordinance with clarity in regard to the codes. If not, they could come back to City
Council at a later date to request these revisions. The HPC members agreed to wait.

e Code Compliance Officer —~ Roger Weaver shared that Dennis (D.J.) Blais had been hired as the new Code Compliance
Officer for the City and was doing an excellent job thus far.

e 303 W. Weed Street — Mr. Beaver was acquiring as to why the Planning Department has not gotten the property
owner to come in and meet with the HPC. Mr. Beaver shared since the property owner has begun remodeling, he
has removed buildings, put in a driveway, installed aluminum windows, changed the face of the building, put in a
fence, and has recently put in another fence. Roger Weaver stated we would request the property owner attend an
upcoming meeting.

MOTION TO ADJOURN MEETING: George Beaver made a motion to adjourn the meeting; second by Tim Ward. Voting was
unanimous in favor of the motion. The meeting was adjourned at 6:45PM.
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418 OSBORNE STREET
ST. MARYS, GEORGIA 31558

HISTORIC PRESERVATION COMMISSION MEETING MINUTES

FEBRUARY 25, 2014

The meeting began at 5:30 PM.

HPC roll call indicated there was a quorum present for the meeting. The following committee members were present: Kay
Westberry, Tim Ward, Chris Thurner, George Beaver, James Stacy and Richard Arrington.  Winona Hartung was not in
attendance.

Roger Weaver & Michele Wood represented the Planning Department.

APPROVAL OF THE JANUARY 21, 2014 MEETING MINUTES: George Beaver made a motion to approve the minutes as

submitted; second by James Stacy. Voting was unanimous in faver of the motion.

OLD BUSINESS: None

NEW BUSINESS:

1

TREES: William Hoylman, Sr., 109 W, Bryant Street, St. Marys, GA 31558 has submitted a Certificate of
Appropriateness request for approval to remove two pecan trees at 109 W. Bryant Street. The property is zoned R-1,
Tax Parcel S41 07 012.

Mr. Hoylman was not in attendance of the meeting. Mr. Hoylman's request was postponed until the March 18, 2014
HPC Meeting.

FENCE/SIGNAGE: Marie Boyett, 475 Lanier Avenue, Kingsland, GA 31548 has submitted a Certificate of
Appropriateness request to construct a 32’, 4 inch stockade fence and a 47 4" x 24” sign to be located at 111
Osborne Street The property is zoned C-1, Tax Parcel $41 08 009.

SIGNAGE: Ms. Marie Boyett presented her request to the HPC. Ms. Boyett shared that the sign was going to be
constructed of cypress wood with raised lettering to be attached to the existing sign posts that were formally used by
the previous tenants. Tim Ward made a motion to approve the request as submitted; second by George Beaver.
Voting was unanimous in favor of the motion.

EFENCE: Ms. Boyett shared that she would like to place an 8’ privacy fence between her business at 111 Osborne
Street and Seagle’s Restaurant. There is presently lattice separating the patio area of Seagle’s Restaurant from 111
Osborne Street. There was some discussion regarding the structure being considered more as a wall to separate the
two businesses instead of a fence. The applicant was advised the finished side of the fence should be directed
towards Ms. Boyett’s business and the applicant would apply an opaque stain finish to the fence. Tim Ward made a
mation to approve the request with the applicant agreeing to the place the finished side of the fence toward her
business and applying the opaque stain; second by James Stacy. Voting was unanimous in favor of the motion.
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3. ALTERATION/FENCE: Thomas A. Cyphers, 206 W. Bryant Street, St. Marys, GA 31558 has submitted a Certificate of
Appropriateness request to replace the existing porch roof and add a fence and gate to the south side of the
property at 409 A Norris Street. The property is zoned R-1, Tax Parcel 537 11 010.

Thomas Cyphers presented his request to the HPC. There were no comments or questions from the public. George
Beaver made a motion to approve the request as submitted; second by James Stacy. Voting was unanimous in favor
of the mation.

4. [FENCE: The Oak Grove Cemetery Authority has submitted a Certificate of Appropriateness request for a 120’ field wire
fence to be located at the south end of Oak Grove Cemetery, Tax Parcel 540-01-003.

Kay Westberry recused herself as chair to present this request on behalf of the Cemetery Authority. As Vice Chair, Tim
Ward conducted this portion of the meeting. Ms. Westberry explained the purpose of the fence was to block public
access from Chelsea Place for golf carts, other small vehicles and dogs entering into the cemetery. George Beaver
made a motion to approve the request as submitted; second by Richard Arrington. Voting was unanimous in favor of
the motion.

DISCUSSION:

o HPC Sign Ordinance & The HPC Code Revision — Ms. Westberry discussed with the HPC the revisions that
were being made to the HPC Ordinance. There were no comments or questions from the public. George
Beaver made a motion to approve the request with a few minor changes that had been discussed in the
meeting; second by Richard Arrington. Voting was unanimous in favor of the motion. The previously HPC
approved ordinance section regarding signage within the historic district and the revisions for the HPC
ordinance appraved by the HPC at this meeting will be placed on the March 17, 2014 for City Council
approval.

] 303 Weed Street — George Beaver discussed that the property owner, Mr. Hicks, appears to be continuing to
make changes to the property without receiving HPC approval. Roger Weaver, Planning Director, stated the
Planning Department will contact Mr. Hicks requesting he meet with the Planning Department to discuss any
further plans he may have regarding this property.

° 111 Wheeler Street — Concerns were expressed regarding the structure being allowed to continue to
deteriorate. Mr. Weaver shared that Ms. Henry had contacted the office a few weeks ago stating she was
looking for another contractor to look at possibly repairing the structure. Mr. Weaver stated the Planning
Department would contact Ms. Henry to verify what her plans are for the structure and to inform her that
the structure would at least need to be boarded up to make it weather tight or the City would do so and
place a lien on the property.

° HPC Annual Report — Ms. Westberry informed the HPC members that she would be making the annual HPC
report to City Council at the March 17 City Council Meeting.

MOTION TO ADJOURN MEETING: George Beaver made a motion to adjourn the meeting; second by Tim Ward. Voting was
unanimous in favor of the motion. The meeting was adjourned at 6:55PM.
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CITY COUNCIL MEETING
May 19, 2014

TITLE: GMA Election of District 12 Officers

PURPOSE: Council consideration to cast a ballot for officer nominees for 2014-2015
Georgia Municipal Association’s District 12.

HISTORY/ANALYSIS: Cities are entitled to one vote annually to elect the officers
for district 12. This year’s nominees are as follows:

President: Harold Fowler, Mayor, Richmond Hill

First Vice President: Clemontine Washington, Mayor, Midway
Second Vice President: Tiffany Walraven, Councilmember, Pembroke
Third Vice President: Wanda Doyle, Mayor Pro Tem, Tybee Island

Council vote is recommended for the nominees for President, First Vice President,
Second Vice President and Third Vice President

Yes No

Department M (
Director:  \/\_ A
City / -
Manager: /% /,V/%;/




ELECTION OF GMA'’S DISTRICT 12 OFFICERS
FOR 2014-2015

BALLOT

The following city officials have been nominated as GMA's District 12
Officers for 2014-2015:

e President: Harold Fowler, Mayor, Richmond Hill
e First Vice President. Clemontine Washington, Mayor, Midway
e Second Vice President. Tiffany Walraven, Councilmember, Pembroke

e Third Vice President. Wanda Doyle, Mayor Pro Tem, Tybee Island

*No additional nominations were received by the April 21, 2014 deadline.

If your city is in favor of the proposed slate of officers, please check here:

If your city is opposed to the proposed slate of officers, please check here:

Please provide the following information:

City:

Name of person submitting ballot:

Signature:

Please fax or mail ballot by May 30, 2014 to:

Janice Eidson, Georgia Municipal Association, P.O. Box 105377, Atlanta, GA 30348:
FAX: (678) 686-6356



CITY COUNCIL MEETING
May 19, 2014

TITLE: 2014 GMA Annual Convention Voting Delegate, Flag Bearer &
Door Prize

PURPOSE: Council consideration to appoint a voting delegate, designate a flag bearer
and to discuss donating a door prize for the Georgia Municipal Association Annual
Convention in Savannah, Georgia

HISTORY/ANALYSIS: Each year, the city is entitled to one vote at the annual
membership business meeting. During the annual business meeting, the membership will

be electing GMA’s 2014-2015 Board of Directors.

There are special activities offered to the cities for participation. The Parade of Flags is
one of those activities. This event opens the General Session with a representative from
each municipality carrying their city flag. Another activity is the donation of a door prize
(valued at $50.00 or more) from a local business or the City.

Department
Director:

City
Manager:




VOTING DELEGATE FORM

Annual Membership Business Meeting
2014 GMA Annual Convention

Monday, June 23, 2014 — 3:00 pm
Savannah International Trade and Convention Center
Chatham Ballroom
Savannah, Georgia

City:
Voting Delegate: Title:
Proxy Title

(Each member city may designate in writing an elected official from any other member city
in the state to vote as their proxy at the membership business meeting. Often, cities
designate the GMA President or one of the Vice Presidents as their proxy for the
membership business meeting.)

Please mail or fax by June 2 to:

Georgia Municipal Association
P.O. Box 105377
Atlanta, Georgia 30348
Attention: Donna Carrington

FAX: (678) 651-1021



CITY COUNCIL MEETING
May 19, 2014

TITLE: SAMSON MERGER SUB, LLC D/B/A WINN DIXIE STORE #70
(NEW ALCOHOL LICENSE): Public Hearing Advertising

PURPOSE: The City Clerk requests approval to advertise a public hearing for beer and
wine license off premise consumption with food for Winn Dixie Store #70.

RECOMMENDATION: The City Clerk recommends approval to advertise for a public
hearing at 5:45 p.m. on Monday, June 2, 2014 in the Council Chamber at City Hall.

HISTORY: Mr. Seneca A. McGee (manager Winn Dixie Store #70) made an application
for an alcohol license for the sale of beer and wine off premise consumption with food.
The business will be located at 2714 Osborne Road, Suite E, St. Marys, Georgia 31558.

Department
Director:

Manager: . ‘/ / ‘




CITY OF ST. MARYS
418 OSBORNE STREET
ST. MARYS, GEORGIA 31558
TELEPHONE: 912-510-4041
FAX:912-510-4013

NOTICE OF PUBLIC HEARING
ALCOHOL BEVERAGE LICENSE

The City of St. Marys, Georgia has received an application for an alcohol license from
Samson Merger Sub, LLC D/B/A Winn Dixie Store #70 at 2714 Osborne Road, Suite E,
St. Marys, Georgia, for the sale of beer and wine off premise consumption with food.
Notice is hereby given that a Public Hearing on this application is scheduled for Monday,
June 2, 2014 at 5:45 p.m. in the Council Chamber at St. Marys City Hall. Anyone
desiring to address Council regarding the issuance of a license to this establishment may
do so at the public hearing.

Deborah Walker-Reed

Deborah Walker-Reed, City Clerk

PLEASE RUN: May 22" & May 29™



AP TO SHOW
ALCOHOL BEVERAGE LICENSE SURVEY FOR

HARVEY'S GROCERY STORE
CITY OF ST. MARYS, 29th GM.D.,
CAMDEN COUNTY, GEORGIA

FOR: HARVEY'S

No. 40
KINGS BAY VILLAGE
SHOPPING CENTER
MAIN ENTRANCE
OF "HARVEYS”® CENTER OF
2714 OSBORNE ROAD MAIN

OF PROPOSED "BOTTOMZ UP"
(former Brass Rail Lounge)

1.) DUE TO EXCESSVE DISTANCES BEYOND THE CITY OF
ST. MARYS DISTANCE REQUIREMENT, ALL DISTANCES SHOWN
HEREON WERE SCALED FROM AERAL PHOTOGRAPHS
AND VERSFIED USING SATELLITE MAPPING SOFTWARE.

2.) THERE ARE NO RESIDENTIAL DWELLINGS WITHN THE CITY OF
ST. MARYS DISTANCE REQUIREMENT AT THIS THME, AS INDICATED
BY MEANS OF A VISUAL INSPECTION.

3.} THERE ARE NO IN—HOME DAY CARES, SCHOOLS, ALCOHOLIC TREATMENT
CENTERS, HOUSING AUTHORITY PROPERTY OR NAVAL BUILDINGS WITHIN

THE OITY OF ST. MARYS DISTANCE REQUIREMENTS AT THIS TIME, AS
AS INDICATED BY MEANS OF VISUAL INSPECTION.

4.) DISTANCE TO BULLDOG LIQUORS: 12,083' (PER SATELLITE SOFTWARE)

BENNETT SURVEYING, INC.
Surveyors and Land Planners
102 MARSH HARBOUR PAH(WAY UNIT 103
KINGSLAND, GEORGIA

(912) 2560899
(912) 673-8940




CITY COUNCIL MEETING
May 19, 2014

TITLE: General Fund Expenses

PURPOSE: Address General Fund Expenses

RECOMMENDATION: Approval

HISTORY/ANALYSIS: It is necessary to allocate funds in the amount of $53,600 to
cover General Fund expenses for the FY 2014 budget.

The Police and Fire Study expenses crossed fiscal years, therefore, we need to increase
other purchased service in Legislative to cover the expense of $14,900.

The legal expenses are coming in at an amount greater than budgeted. It is necessary to
increase legal expense $35,000.

Travel expenses in Executive Department needs to increase in the amount of $1,200 to
cover travel for the new City Manager’s interview.

Tax Administration in the finance department needs to increase $2,500 to cover lien
filings and cancelations. These funds will be recouped from payment of tax liens.

Department M b&)
Director: k// 0«\04/;«, L,é Lt

City
Manager:




AN ORDINANCE TO AMEND THE FISCAL YEAR 2014
BUDGET ORDINANCE, CITY OF ST. MARYS, GEORGIA

BE IT AND IT IS HEREBY ORDAINED by the Mayor and Council of the City
of St. Marys, Georgia in regular session lawfully assembled for City purposes:

That it is necessary to amend the FY 14 Budget to cover expenses through the end

of the year for various General Fund Departments.

That the above transaction can be fulfilled by changing the following budget

accounts in the General Fund:

Budget Account Adopted Budget Net Change Proposed

100-51100-52.1240 $ 0 +$ 14,900 $ 14,900
Legislative-Other Purchased Services

100-51300-52.1220 $ 75,000 +§ 35,000 $ 110,000
Executive-Legal

100-51300-52.3500 $ 1,800 +$ 1,200 $ 3,000
Executive-Travel

100-51510-53.1790 § 18,275 +$ 2,500 $ 20,775
Finance-Tax Administration

100-38.0001 $ 414,823 + $ 53,600 $ 568,423
General Funds-Fund Equity
ADOPTED in legal assembly this day of ,2014.

CITY OF ST. MARYS, GEORGIA

By:
John F. Morrissey, Its Mayor

Attest:
Deborah Walker-Reed, Its City Clerk
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