























































































































































































































































































	Agenda

	Approval of Minutes 11/5/12 and 11/27/12

	Presentation

	Board Appointment: Airport Authority


	New Business

	A. Georgia Department of Natural Resources: Historic Preservation Division Grant
	B. Budget Ordinance: GEFA Loan
	C. Budget Ordinance: Cemetery Fees

	D. Budget Ordinance: Feasibility Study

	E. Budget Ordinance: Buoys

	f. 2013 Holiday Schedule

	G. Airport Insurance

	H. 2013 Alcohol License Renewals:
	I. Sanitary Sewer Manhole Rehab Project Award

	J. Local Maintenance Improvement Grant (LMIG) Projects
	K. Docking Agreement

	L. Police Department Vacant Positions
	M. St Marys Machinist Club: 2012 Ad Valorem Taxes

	N. St Marys Airport Capital Improvement Plan (CIP)

	O. New Airport Capital Improvement Plan (CIP)
	P. Orange Hall Renovations Change Order

	Q. City Hall Renovations Change Order

	R. Dandy Street Fire Station Change Order 

	Report of Authorities, Boards, Commissions & Committees: 
	A. Planning Director's Report-Reverse Subdivision 
	B. Finance Director's Report


