CITY OF ST. MARYS, GEORGIA
December 16, 2013

CITY COUNCIL MEETING
6:00 P.M.

AMENDED AGENDA

L CALL TO ORDER

IL. INVOCATION: Councilmember Keith Post

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL QUORUM: YES X NO_

V. APPROVAL OF MINUTES: December 2, 2013 Public Hearing Meeting Minutes
December 2, 2013 Regular City Council Meeting
Minutes

VI. PRESENTATIONS:

CITY COUNCIL RECOGNITION OF SERVICE:
Mayor William T. DeLoughy, Councilmember Keith Post and Councilmember Sidney
Howell

BOARD ANNOUNCEMENT (VACANCY): (Added)
St. Marys Airport Authority (Frank Drane)

BOARD ANNOUNCEMENTS (TERM EXPIRATIONS):

1. Board of Ethics (Verdell Griffin, Doug Cooper, Dick Russell, Gull Weaver & Elaine
Powierski)

Camden County Health Board (William Sloan)

Historic Preservation (Christopher D. Thurner & James Stacey)

Oak Grove Cemetery Authority (Caroline Frasca)

Planning Commission (Arlene Norris & Larry Johnson)

Senior Advisory Committee (Barbara Lundin)

St. Marys Airport Authority (Howard H. Davis, III & Jay Stanford)

Tree Board (Jim Greer & Jerry Lockhart)

fo Nl ot

BOARD APPOINTMENT (VACANCY):
Historic Preservation (Rosemary Rillo)

ST. MARYS INTRACOASTAL GATEWAY COMMITTEE ANNUAL REPORT: Jim Gant

VII. SET CONSENT AGENDA
VIII. APPROVAL OF THE AGENDA




IX. GRANTING AUDIENCE TO THE PUBLIC
X. OLD BUSINESS:
A. ICMA POLICE CONSOLIDATION UPDATE: Councilmember John Morrissey

B. PARKING ORDINANCE AMENDMENT FOR TRUCKS IN RESIDENTIAL ZONES:
Roger Weaver-Request amendment to regulate parking of trucks in residential zones

C. MARITIME HERITAGE DISTRICT OVERLAY FEASIBILITY REPORT ADOPTION:
Roger Weaver-Request adoption of the Feasibility Report for the proposed Maritime
Heritage District Overlay

XI. NEW BUSINESS:

A. 2014 ALCOHOL LICENSE RENEWALS:
To approve the Alcohol License renewals for 2014

B. 2014 HOLIDAY SCHEDULE: Donna Folsom
To approve the Holiday Schedule for 2014

C. 1°" QUARTER TOWN HALL MEETING: (4dded)
To schedule the I°' Quarter Town Hall Meeting for Thursday, January 9, 2014 at
6:00 p.m.

D. COMPENSATION CONSIDERATION FOR CITY MANAGER: Mayor DeLoughy

E. ST. MARYS 457 PENSION PLANS AMENDMENT REQUEST: Steve Crowell

F. HOWARD GILMAN MEMORIAL PARK AUTHORIZATION FOR SALE OF
ITEMS/TICKETS CLARIFICATION: Steve Crowell
Clarification requested for authorization allowing sale of items and/or the sale of
tickets at Howard Gilman Memorial Park

G. NEW AIRPORT CAPITAL IMPROVEMENT PLAN (CIP) (2015-2019):
Steve Crowell-Consideration of Capital Improvement Plan for the new St. Marys
airport

H. EMPLOYEE COMPENSATION BUDGET ORDINANCE AMENDMENT: Jennifer Brown

XII. REPORT OF AUTHORITIES., BOARDS, COMMISSIONS & COMMITTEES:
A. City CALENDAR: City Clerk

XIII. REPORT OF MAYOR
XIV. GRANTING AUDIENCE TO THE PUBLIC

MAYOR AND COUNCIL COMMENTS

CITY MANAGER’S COMMENTS
XV. EXECUTIVE SESSION
XVI. ADJOURNMENT

This is a tentative agenda and is subject to change. Please check with City Hall prior to the
Meeting for any revisions.
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CITY COUNCIL MEETING
December 16, 2013
6:00 p.m.

MINUTES
The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council
session on Monday, December 16, 2013 in the Council Chamber at City Hall.

PRESENT WERE: Mayor William T. DeLoughy
Councilmember Jim Gant
Councilmember Sidney Howell
Councilmember John F. Morrissey
Councilmember Robert L. Nutter
Councilmember Keith Post

ABSENT: Councilmember Nancy Stasinis

CITY OFFICIALS PRESENT: Steven S. Crowell, City Manager
Jennifer Brown, Finance Director
Donna Folsom, Human Resources Director
Bobby Marr, Public Works Director
Roger Weaver, Planning Director
Timothy Hatch, Chief of Police
Robby Horton, Fire Chief

CALL TO ORDER:

Mayor DeLoughy called the City Council Meeting to order at 6:00 p.m. Councilmember Keith
Post gave the invocation. Mayor DeLoughy led the audience in the pledge of allegiance.
Council roll call indicated a quorum of Council members present for the meeting.

APPROVAL OF MINUTES: December 2, 2013 Public Hearing Meeting Minutes
December 2, 2013 Regular City Council Meeting Minutes

Councilmember Nutter made a motion to approve the December 2, 2013 Public Hearing meeting
minutes and the December 2, 2013 Regular City Council meeting minutes. Councilmember
Howell seconded the motion. Voting was unanimous in favor of the motion.

PRESENTATIONS:

City COUNCIL RECOGNITION OF SERVICE:

Mayor William T. DeLoughy presented Councilmembers Sidney Howell and Keith Post with a
plaque recognizing their many years of dedication, support and commitment to the City of St.
Marys and her citizens. Councilmember Sidney Howell thanked the Council and citizens of St.
Marys for their support and stated it was a pleasure to serve his hometown. Councilmember
Keith Post stated it was an honor to serve on the Council and thanked the citizens of St. Marys
for their support. Mr. Post stated he will continue to serve the citizens of St. Marys and Camden
County.




MINUTES

City Council Mecting
December 16,2013
Page 2

Councilmember John Morrissey presented Mayor William T. DeLoughy with a plaque
recognizing his twelve years of service to the citizens of St. Marys and Camden County. Mr.
Morrissey thanked Mayor DeLoughy for his dedication, support and commitment to the
community. Mayor DeLoughy stated it was an honor and privilege to serve the community and
thanked the Council, City Manager and City personnel for their dedication to improving the City.

City Council, citizens and City personnel joined the Council in thanking Mayor DeLoughy and
Councilmembers Howell and Post for their service.

BOARD ANNOUNCEMENTS (VACANCY):
St. Marys Airport Authority (Frank Drane)
Mayor DeLoughy announced an upcoming vacancy on the Airport Authority.

BOARD ANNOUNCEMENTS (TERM EXPIRATIONS):

Board of Ethics (Doug Cooper, Dick Russell, Gull Weaver & Elaine Powierski)
Camden County Health Board (William Sloan)

Historic Preservation Commission (Christopher D. Thurner & James Stacey)
Oak Grove Cemetery Authority (Caroline Frasca)

Planning Commission (4rlene Norris & Larry Johnson)

Senior Advisory Committee (Barbara Lundin)

St. Marys Airport Authority (Howard H. Davis, 11l & Jay Stanford)

Tree Board (Jim Greer & Jerry Lockhart)

PO A R~

Mayor DeLoughy announced upcoming vacancies on the following boards, authorities and
commissions: Board of Ethics, Camden County Health Board, Historic Preservation
Commission, Oak Grove Cemetery Authority, Planning Commission, Senior Advisory
Committee, St. Marys Airport Authority and Tree Board.

BOARD APPOINTMENT (VACANCY):
Historic Preservation Commission (Rosemary Rillo)

Councilmember Post made a motion to appoint Richard Arrington to the Historic Preservation
Commission. Councilmember Howell seconded the motion. Voting was unanimous in favor of
the motion.

ST. MARYS INTRACOASTAL GATEWAY COMMITTEE ANNUAL REPORT: Jim Gant

Mr. Gant gave a brief overview of the St. Marys Intracoastal Gateway Committee’s five
objectives, projects, studies, plans, future endeavors and opening of the dock. Mr. Gant
referenced the 25 foot walkway, permits and acknowledged SMIG members for their dedication
over the years.

SET CONSENT AGENDA (*):

Councilmember Gant made a motion to approve the consent agenda as Old Business C, New
Business B, C, G, and H. Councilmember Nutter seconded the motion. Voting was unanimous
in favor of the motion.

APPROVAL OF THE AGENDA:
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Councilmember Post made a motion to approve the agenda. Councilmember Howell seconded
the motion. Voting was unanimous in favor of the motion.

GRANTING AUDIENCE TO THE PUBLIC:

Kay Sullivan, 835 Devon Drive: Mrs. Sullivan thanked Public Works for their work on
White Lighting ceremony. Mrs. Sullivan thanked Mayor DeLoughy and
Councilmembers Howell and Post for their service to the City. Mrs. Sullivan also stated
citizens are thankful for the St. Marys Police Department.

Attorney Bert Guy, 106 East Weed Street. Attorney Guy spoke about the 2014 Alcohol
License Renewal Application submitted by Borrell Creek Restaurant. Attorney Guy
referenced Borrell Creek’s 30 years of business and support in the St. Marys community.

Mike Wilson, 111 Yellow Bluff Trace: Mr. Wilson referenced the low frequency
amplified noise from Borrell Creek Restaurant penetrating his home.

Bob Taylor, 303 Long Point Circle: Mr. Taylor mentioned the music coming from
Borrell Creek Restaurant.

Scott Thibodeau, 524 Moeckel Lane: Mr. Thibodeau spoke regarding music complaints
at Borrell Creek Restaurant and requested a compromise be reached.

OLD BUSINESS:

A. ICMA POLICE CONSOLIDATION UPDATE: Councilmember John Morrissey
Councilmember Morrissey gave a brief overview of the public presentation conducted by
ICMA on December 6™ at St. Marys Elementary School regarding the Police Consolidation
Study. Mr. Motrissey stated the study referenced exemplary work conducted by the St.
Marys Police Department and a potential savings of over $800,000 to the City if
consolidation was implemented.

Councilmember Morrissey made a motion to appoint Councilmember elect Sam Colville on
the Police Consolidation Committee to replace former Councilmember Greg Bird. Mr.
Morrissey stated the members would be Elaine Powierski, Jay Lassiter and Councilmember
elect Sam Colville. Mr. Morrissey requested the committee convene as soon as possible in
2014, review the study and report back to City Council. Councilmember Gant seconded the
motion. Councilmember Nutter requested improved dissemination of findings to the public
from the committee. Councilmember Howell referenced Chief Hatch attending as well.
Voting was unanimous in favor of the motion.

Mayor DeLoughy gave a brief overview and update on the study. Mayor DeLoughy stated
that even though a savings of approximately $800, 000 was referenced in the report, the City
of St. Marys had grown 24 % in 10 years but crime remained level. Mayor DeLoughy stated
the St. Marys Police Department was the reason crime had not risen in the Citys; it is well
managed with the Police Enforcement Style of management which works for St. Marys.

B. PARKING ORDINANCE AMENDMENT FOR TRUCKS IN RESIDENTIAL ZONES: Roger Weaver
Request amendment to regulate parking of trucks in residential zones
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Councilmember Nutter made a motion to approve the Parking Ordinance Amendment to
regulate trucks parking in residential zones. Councilmember Gant seconded the motion.
Voting was unanimous in favor of the motion.

C. MARITIME HERITAGE DISTRICT OVERLAY FEASIBILITY REPORT ADOPTION (*):
Roger Weaver-Request adoption of the Feasibility Report for the proposed Maritime
Heritage District Overlay

Councilmember Gant made a motion to approve the adoption of the Maritime Heritage
District Overlay Feasibility Report. Councilmember Nutter seconded the motion. Voting
was unanimous in favor of the motion.

NEW BUSINESS:

A. 2014 ALCOHOL LICENSE RENEWALS: 70 approve the Alcohol License renewals for 2014
Councilmember Morrissey made a motion to approve all 2014 Alcohol License Renewals
except the renewal application for Borrell Creek Landing Restaurant that Council will defer
action on the Borrell Creek Landing Restaurant renewal application until a Special Called
City Council meeting on December 20, 2013 at 3:00 p.m. At which time Council will hear
the applicant address the noise problem at that location. The applicant is directed to address
at that time any reason (if it has any) that it cannot operate without producing electronically
amplified sound at the exterior of its premises. Councilmember Post seconded the motion.
Mayor DeLoughy asked Chief Hatch to give a brief overview of concerns regarding Borrell
Creck Landing Restaurant.

Police Chief Hatch gave a brief overview of noise complaints received and police responses
to the complaints, The City Manager (Steve Crowell) stated the owner of Borrell Creek
Landing Restaurant and their Attorney Bert Guy is in audience. Councilmember Morrissey
read the motion again.

Voting was unanimous in favor of the motion.

B. 2014 HOLIDAY SCHEDULE (*): Donna Folsom
To approve the Holiday Schedule for 2014

Councilmember Gant made a motion to approve the 2014 Holiday Schedule.
Councilmember Nutter seconded the motion. Voting was unanimous in favor of the motion.

C. 1°" QUARTER TOWN HALL MEETING (¥): (Added)
To schedule the I” Quarter Town Hall Meeting for Thursday, January 9, 2014 at 6:00 p.m.

Councilmember Gant made a motion to approve rescheduling the 1% Quarter Town Hall
Meeting to Thursday, January 9, 2014 at 6:00 p.m. Councilmember Nutter seconded the
motion. Voting was unanimous in favor of the motion.

D. COMPENSATION CONSIDERATION FOR CITY MANAGER: Mayor DeLoughy
Councilmember Gant thanked the City Manager for a superb job and felt he operated as a
CEO of a company. Councilmember Post stated the City Manager did an excellent for the
City but the budget should be considered. Councilmember Howell and Councilmember
Morrissey stated they felt the City Manager should receive an increase over 3%.
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Councilmember Nutter made a motion to approve a salary increase of 8% for the City
Manager (Steve Crowell, Jr.) with 4% on January 1, 2014 and 4% on July 1, 2014.
Councilmember Gant seconded the motion. The City Manager stated he appreciated the
increase but felt uncomfortable at this time accepting the increase. Councilmember Nutter
amended the motion to approve a salary increase of 5% for the City Manager with 2.5% on
January 1, 2014 and 2.5% on July, 1, 2014. Councilmember Gant seconded the motion.
Voting was recorded as follows:

FOR OPPOSED
Councilmember Jim Gant Councilmember Post
Councilmember Sidney Howell
Councilmember John Morrissey
Councilmember Robert L. Nutter

E. ST. MARYS 457 PENSION PLANS AMENDMENT REQUEST: Steve Crowell
Councilmember Morrissey questioned if monetary limits and guidance be implemented with
the plan. Councilmember Post suggested that Georgia Municipal Association (GMA) be
consulted. Councilmember Nutter gave a brief overview of the plans he encountered in -
Human Resources. Mr. Nutter requested a certified financial planner not currently affiliated
with the plans be made available to employees. Councilmember Nutter would like to ensure
employees accessing those funds fully understand the ramifications.

Councilmember Gant made a motion to approve St. Marys 457 Pension Plans Amendment
with stipulations that City personnel receive information on the consequences of accessing
those funds before the loan is approved. Councilmember Morrissey seconded the motion.

Voting was unanimous in favor of the motion.

F. HOWARD GILMAN MEMORIAL PARK AUTHORIZATION FOR SALE OF ITEMS/TICKETS
CLARIFICATION: Steve Crowell
Clarification requested for authorization allowing sale of items and/or the sale of tickets at
Howard Gilman Memorial Park

Councilmember Gant requested the Gateway property be included in the rules and
regulations. Mr. Gant made a motion to allow the City Manager to make decisions on rentals
in the City including the St. Marys Intracoastal Gateway property. Councilmember Post
seconded the motion. Councilmember Nutter amended the motion to allow the City Manager
to make a determination based on the request to use City facilities with regard to those
individuals that are hosting an event to sell tickets or items. Councilmember Post scconded
the motion. Voting was recorded as follows:

FOR OPPOSE
Councilmember Jim Gant Councilmember Sidney Howell
Councilmember John Morrissey
Councilmember Robert L. Nutter
Councilmember Keith Post

G. NEW AIRPORT CAPITAL IMPROVEMENT PLAN (CIP) (2015-2019) (*): Steve Crowell
Consideration of Capital Improvement Plan for the new St. Marys Airport
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Councilmember Gant made a motion to approve the 2015-2019 Capital Improvement Plan
for the new St. Marys Airport. Councilmember Nutter seconded the motion. Voting was
unanimous in favor of the motion.

H. EMPLOYEE COMPENSATION BUDGET ORDINANCE AMENDMENT (*): Jennifer Brown
Councilmember Gant made a motion to the Budget Ordinance Amendment for Employee
Compensation. Councilmember Nutter seconded the motion. Voting was unanimous in
favor of the motion.

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A.  Ciry CALENDAR: City Clerk
The City Clerk announced the upcoming events, activities and meetings up to January 6,
2014.

REPORT OF MAYOR:

Mayor DeLoughy reminded everyone of the Live Nativity at 6:00 p.m. in front of Orange Hall.
Mayor DeLoughy stated that over 1500 kids attended Christmas in Park. Mayor DeLoughy
spoke about the ICMA presentation, Joint Land Use Study (JLUS), White Lighting Ceremony
and wished everyone a Merry Christmas and a Happy New Year.

GRANTING AUDIENCE TO THE PUBLIC:

Kay Sullivan, 835 Devon Drive: Mrs. Sullivan spoke about sales at Howard Gilman
Memorial Park.

Larry White, 102 Sylvia’s Court. Mr. White spoke about items being sold in Howard
Gilman Memorial Park and Police Department consolidation.

Cheri Richter, 800 Seminole Avenue: Mirs. Richter spoke about Maritime Heritage
District Overlay.

Bill Creed, 613 Kings Way: Mr. Creed spoke about Parking Ordinance regarding
Recreation Vehicles (RV) and Borrell Creek Restaurant noise concern.

MAYOR AND COUNCIL COMMENTS:

Councilmember Post briefly spoke about the accomplishments of City Council over the last four
years including Cumberland Harbour, Orange Hall renovation, Health Clinic implementation,
Gaines Davis, Gilman Building Products and meeting date change to accommodate our citizens
and organizations. Councilmember Post thanked Attorney Gary Moore for his hard work on
various issues, lawsuits and projects in the City. Councilmember Post advised Council to stay
engaged on the state level with elected officials, Georgia Municipal Association and the
representatives in Washington, D.C. Councilmember Post stated it was an honor to serve his
community. Councilmember Howell stated it was an honor to serve the community as well.

Councilmember Gant thanked both Councilmember’s for their service. Councilmember Gant
stated that Christmas in the Park was a huge success again this year but stated that Alton Dixon
(creator and organizer of Christmas in the Park) may be unable to continue due to the economy
and the lack of sponsors. Mr. Gant mentioned that Forever Christmas was a huge success and
drew large numbers of people to the City. Councilmember Morrissey spoke about 2014 Mayors
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Day Parade in Savannah and the gifts that were delivered from the City of St. Marys. Mayor
DeLoughy wished Council all the best and stated that Council must get involved with Georgia

Municipal Association (GMA).

C1TY MANAGER’S COMMENTS:

Mr. Crowell (City Manager) mentioned the Compensation Ordinance and the steps that were
included as part of the salary compensation. Mr. Crowell stated that he wanted to ensure Council
was aware that the steps in the salary compensation had been removed because it was approved
through Consent Agenda. Mr. Crowell stated he was not comfortable with the approved City
Manager salary increase of 5% but would accept 3%.

EXECUTIVE SESSION:
There was no “Executive Session” at this time.

ADJOURNMENT:
Councilmember Howell made a motion for adjournment. Councilmember Post seconded the

motion. Mayor DeLoughy declared the meeting adjourned at 8:06 p.m.

Respectfully submitted, p

Deborah A alker-Reed C1ty Clerk



The following is an overview of the City’s revenue and expenditures for the
month ending November 30, 2013, which is the fourth month of fiscal year
FY2014. All reports are on a cash basis.

General Fund:
Total revenue for the General Fund was $3,279,147 plus $159,055 of
allocated budgeted fund equity for a total of $3,438,202. Total year to date
expenditures as of 11/30/13 was $3,408,307 for a revenue over
expenditures balance of $29,895. Available cash balance as of 11/30/13
was $4,223,311.

Tourism
Total revenue for Tourism fund was $49,101. Total year to date
expenditures as of 11/31/13 was $57,532 for a shortfall of

SP1. OST

Total revenues received for SPLOST was $290,376 plus interest of $5 for
total revenues of $290,380 in 11/30/13. Total year to date expenditures as
of 11/30/13 was $198,838 for a revenue over expenditures balance of
$91,543. This is a reimbursement fund which will net to zero at the end of
the fiscal year.

Water/Sewer Fund

Total revenue for the Water/Sewer fund was $2,558,935 plus $106,279 of
allocated budgeted fund equity for total revenue of $2,665,214. Total year
to date expenses as of 11/30/13 was $1,750,343 for a revenue over
expenditures balance of $914,872. Available cash balance as of 11/30/13
was $5,315,126.

Solid Waste Fund

Total revenue for the Solid Waste fund was $432,844. Total year to date
expenditures as of 11/30/13 was $338,322 for a revenue over expenditures
balance of $94,522. Available cash balance as of 11/30/13 was $416,492.

Agquatic
Total revenue for the Aquatic Center was $120,017. Total year to date

expenditures as of 11/30/13 was $137,293 for a shortfall of
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CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Nov-13

MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
100-GENERAL FUND CURRENT CURRENT NOV NOV % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
100.31.1100 REAL PROP CURRENT YEAR $ 2,597,400 | $ 445,001 ] $ 556,849 [ § 535,054 21%
100.31.1190 OVERPAYMENTS/ADJUST TAXES $ - 1S 501 $ 1,058 | $ 2,283 | #DIV/0!
100.31.1208 2008 PROPERTY TAX S 5,000 | $ 2,673 | S 8,364 | & 38,669 167%
100.31.1209 2009 PROPERTY TAX S 10,000 | $ 2,878 | 13,264 | S 15,650 133%
100.31.1210 2010 PROPERTY TAX $ 10,000 | $ 4,095 | $ 16,380 | $ 27,025 164%
100.31.1211 2011 PROPERTY TAX $ 10,000 | $ 5014 | $ 18,655 | $ 39,766 187%
100.31.1212 2012 PROPERTY TAX $ 55,000 | $ 10,124 | $ 32,920 { $ - 60%
100.31.1310 MOTOR VEHICLE $ 190,000 | $ 52,671 | $ 261,000 | $ 86,030 137%
100.31.1320 MOBILE HOME S 6,000 | $ - s 76 | $ 1,400 1%
100.31.1391 RAILROAD TAX $ 2,500 | $ - s 2,472 | ¢ ) 99%
100.31.1600 REAL ESTATE TRANSFER TAX $ 6,700 | $ 1,243 | $ 6,241 | $ 3,496 93%
100.31.1610 RECORDING INTANGIBLE TAX S 45,000 | $ 2,831 $ 21,009 | $ 16,479 47%
100.31.1710 GA POWER FRANCHISE TAX $ 690,000 |$ - s - s - 0%
100.31.1711 OKEF ELEC FRANCHISE TAX S 48,500 | $ - 1S - |3 - 0%
100.31.1730 GAS FRANCHISE TAX S 18,000 | $ - s 9,858 | § 4,376 55%
100.31.1750 CABLE TV FRANCHISE TAX $ 100,000 | $ - S - s - 0%
100.31.1760 TELEPHONE FRANCHISE TAX $ 24,000 | $ 14,912 | $ 28,434 | $ 12,066 118%
100.31.3100 LOCAL OPT SALES AND USE $ 1,975000]$ 152,579 | $ 768,917 | $ 800,570 39%
100.31.4200 ALCOHOLIC BEVERAGE EXCISE $ 215,000 | $ 20,589 | $ 95,761 | $ 95,816 45%
100.31.6200 INSURANCE PREMIUMS (1%) $ 830,000 |$ - s 883,169 | $ 852,970 106%
100.31.6300 FINANCIAL INSTITUTIONS S 31,000 | § - s - s - 0%
100.31.9100 PENALTY AND INTEREST S 75,000 | $ 12,106 | $ 40,350 | $ 45,084 54%
100.32.1100 BEER/WINE LIC S 85,000 | $ 31,525 | $ 33,050 | $ 47,475 39%
100.32.1200 GENERAL BUSINESS LIC $ 125,000 $ 8,777 | $ 12,582 | $ 13,592 10%
100.32.1220 BUSINESS LIC INSURANCE $ 22,000 | $ 751$ 751 % - 0%
100.32.2100 BUILDING PERMITS $ 130,000 | $ 5194 | $ 50,168 | $ 30,096 39%
100.32.2210 ZONING FEES S 4,000 | $ 625 | S 2,978 | $ 2,220 74%
100.32.2211 LAND-DISTURBING PERMITS S 500 | $ - ]S - |$ - 0%
100.32.2230 SIGN PERMITS $ 3,000 | $ 60 | $ 560 | $ 450 19%
100.32.3910 PLAN REVIEW FEES $ 31,250 | $ 1,823 | ¢ 11,373 | § 8,001 36%
100.34......... COPIES SOLD - ADMIN $ 17,250 | $ 1,195 | $ 10,302 | § 8,571 60%
100.34.4212 NSF FEES S 120 | $ - S - IS - 0%
100.34.1910 QUALIFYING FEES $ 2,000 | $ - s 3,384 | $ - 169%
100.34.2200 SPECIAL FIRE HAZMAT SERVICES $ - S - 1S 1,210 | $ - #DIV/0!
100.34..........REVENUES-ORANGE HALL $ 8,100 | $ 325 | $ 325 (S 2,696 | 4%
100.34.7500 PROGRAM INCOME - SENIORS 3 6,800 | $ 627 | $ 2,987 | $ 2,804 44%
100.34.9100 CEMETERY FEES S 40,200 | $ 1,025 | $ 14,532 |$ 8,549 36%
100.34.9900 ADMIN. FEES - TOURISM $ 3,600 | $ 300 | $ 1,500 | § 1,500 42%
100.34.9910 ADMIN. FEES - SPLOST S 4,000 | $ 701 | $ 1,015 | $ 2,793 25%
100.35......... COURT FINES/FEES $ 350,400 ]$ 18,981 | $ 138,329 | $ 151,757 39%
100.35.1300 LIBRARY FINES/COLLECTIONS S 5,000 | $ 312 | ¢ 2,507 | $ 2,070 50%
100.36.1000 INTEREST EARNED S 5,000 | $ 580 | $ 2,907 | $ 2,728 58%




REVENUE & EXPENSE REPORT (UNADUDITED)

CITY OF ST. MARYS

Nov-13

MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
100-GENERAL FUND CURRENT CURRENT NOV NOV % YTD
REVENUES . BUDGET PERIOD 2013 2012 BUDGET
100.37.2000 ORANGE HALL DONATION 3 50]$ 44| a4 | s 21 88%
100.38.0001 FUND EQUITY $ 381,733 S 31,811 | $ 159,055 | $ - 42%
100.38.1000 RENTAL INCOME $ 325,000(S$ 32,490 { $ 144,588 | S 140,434 44%
100.38.1010 SPECIAL EVENTS RENTAL S 7,500 | $ 900 | $ 1,535 | $ 3,513 20%
100.38.9010 MISCELLANEOUS INCOME $ 20,000 { $ 913 | $ 33,410 | $ 29,618 167%
100.38.9020 SHARED SVC SOL/W & SPLOST - $ 25,000 | $ - s - |s 13,298 0%
100.38.9028 SHARED SERVICES -BOARD OF ED S 44,579 | $ - I - s - 0%
100.38.9031 SHARED SVCS - DOT $ 16,900 | $ 2,413 [ $ 12,064 | $ - 71%
100.38.9032 SHARED SERVICES - HOSP AUTH. $ 25,000 | $ 25,000 | $ 25,000 | $ - 100%
100.39.1200 OP T/F IN MULT GRANT FUND $ 7,500 | $ S 7,946 | $ 327 106%
100.39.1200 OP T/F IN SPLOST $ - |S - |S - 1S - #DIV/0!
100.39.2200 SALE CITY PROPERTY $ 3,000 | $ - s - |3 - 0%
100.39.3010 LOAN PROCEEDS $ - s - s - ¢ - #DIV/0!
TOTAL REVENUE $ 8643582 |$ 892,911]$ 3,438202[$ 3,049,250 40%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Nov-13
MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
100-GENERAL FUND CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
TOTAL LEGISLATIVE S 224537 (S 22,279 (S 86,805 | S 67,170 39%
TOTAL EXECUTIVE S 258,510 | $ 16,877 | § 100,418 | S 106,995 39%
TOTAL FINANCIAL ADMINISTRATION S 857,554 | § 67,044 | S 387,817 | $ 379,004 45%
TOTALIT S 173,173 | S 13,089 | $ 75,975 | S 82,279 44%
TOTAL HUMAN RESOURCES S 114,438 | S 11,955 | $ 44,740 | S 57,900 39%
TOTAL GEN GOVT BLDGS & PLANT S 149,871 | S 12,033 | $ 66,244 | S 65,335 44%
TOTAL MUNICIPAL COURT S 178,003 | S 14,775 | § 64,603 | $ 71,962 36%
TOTAL POLICE ADMINISTRATION S 2,308,975 | S 167,612 | $ 884,335 | S 932,743 38%
TOTAL FIRE ADMINISTRATION S 1,695271|§ 146,087 | S 678,836 | S 670,098 40%
TOTAL PUBLIC WORKS ADMIN S 1,246,979 | $ 113,242 1S 519,136 | S 471,776 42%
TOTAL HIGHWAYS & STREETS ADMIN S 315,000 | $ 25,816 | $ 102,375 | § 101,190 32%
TOTAL CEMETERY S 86,338 | S 6,052 [ S 25,204 | $ 22,406 29%
TOTAL SENIOR CITIZENS CENTER S 123,398 | S 9,695 | $ 48,817 | $ 44,945 40%
TOTAL PARKS ADMINISTRATION S 47,320 | S 8,111 | S 19,002 | $ 19,133 40%
TOTAL LIBRARY ADMINISTRATION S 302,4201S 22,090 | $ 116,037 | S 106,870 38%
TOTAL PROTECTIVE INSP ADMIN S 133,928 { S 7,011 1§ 51,718 | § 37,989 39%
TOTAL PLANNING & ZONING S 184,887 | S 13,158 | $ 71,746 | S 67,147 39%
TOTAL CODE ENFORCEMENT ) 34,351 | $ - S - ) - 0%
TOTAL ECONOMIC DEVELOPMENT S 171,926 | § 9,650 | § 51,178 | $ 55,357 30%
TOTAL AIRPORT S 5000 1|$ - S 2,153 | $ 4,181 413%
TOTAL SPECIAL FACILITIES S 31,703 | $ 1,279 | S 11,167 | S 9,332 35%
TOTAL EXPENDITURES $ 8,643,582 |S 687,852|S$ 3,408,307|$ 3,373,812 39%
[REVENUE OVER/(UNDER) EXPENDITURES $ - $ 205059 $ 29,895 $ (324,562) |
Cash Balances: $4,644,649|Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity $381,733)JAverage YTD Mo. Exp. $681,661
Unrestriced Cash Balances 6.20

LESS: Outstanding P.O.'s
Available Cash

$4,262,916]Months of Operating Cash
$39,605

$4,223,311




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Nov-13

MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
275-SPECIAL REVENUE FUND CURRENT CURRENT NOV NOV % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
TAXES S 115322 1S 10,714 | $ 44,560 | $ 42,126 39%
CHARGES FOR SERVICES $ 12,130 | ¢ 376 | $ 2,742 | $ 2,609 23%
INVESTMENT INCOME $ 21|$ 1]¢ 41s 4 18%
CONTRIBUTIONS/DONATIONS $ 1,097 | $ 16 [ $ 615 | $ 103 56%
MISCELLANEOUS $ 7,400 | $ 335 ]S 1,180 | $ 1,175 16%
OTHER FINANCING SOURCES $ 22,000 $ - 0%
TOTAL REVENUES $ 157,970 $ 11,442 | $ 49,101 | $ 46,018 31%
275-SPECIAL REVENU FUND CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS $ 28,815 | § 2,205 | $ 11,671 | $ 10,592 41%
PURCHASED/CONTRACTED SVC S 113,299 [$ 9,737 | $ 40,959 | $ 38,174 36%
SUPPLIES $ 8,856 ( $ 1,031 ($ 3,254 | $ 1,313 37%
INTERGOVERNMENTAL S 7,000 | ¢ 448 | $ 1,648 | $ 1,000 24%
TOTAL TOURISM $ 157,970 $ 13,421 | $ 57,532 | $ 51,079 36%
[REVENUE OVER/(UNDER) EXPENDITURES $ - S (1,979) $ (8,430) $ (5,061) of

ﬂCash Balances: (-salffica-due to pooled cash) -$24,633fRun Rate Analysis:

LESS: Restricted Budgeted Fund Equity $0JAverage YTD Mo. Exp. $11,506
Unrestriced Cash Balances -$24,633]Months of Operating Cash (2.90)
LESS: Outstanding P.O.'s $8,775
Available Cash -$33,409]




CITY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED)

Nov-13

MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
320-SPLOST FUND CURRENT CURRENT NOV NOV % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
TAXES S 4,314,289 | $ 136,372 | 290,376 [ $ 155,810 7%
INVESTMENT INCOME S 0SS 5(S 13 | #DIV/0!
MISCELLANEOUS S -
OTHER FINANCING SOURCES S - #DIV/0!
TOTAL REVENUES $ 4,314,289 | $ 136,373 | $ 290,380 | S 155,823 7%
320-SPLOST FUND CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
320.51512-52.1211 AUDIT SPLOST VI S 3,000 S 3,000 | $ 3,000 ]S 3,000 100%
320.51565-54.1500 CITY BUILDINGS VI S 147,000 | S 10,637 | S 145,448 | § 134,826 98.9%
320.54220-54.1241 DRAINAGE - SPLOST VI $ 22,700 | S 8,494 | S 18,720 | $ 39,019 82%
320.54220-54.1416 PAVING/OVERLAY VI S 44,0001 S 5,664 | $ 17,845 | S 35,424 41%
320.54310-54.1202 SEWER INFRA SPLOST VI S 3,705,300 S 1,096 | § 3,337 | S - 0%
320.59000-61.1000 OPERATING TFR OUT #DIV/0!
TOTAL EXPENDITURES VI $ 3,922,000 (S 28,891 | $ 188,349 | $ 212,269 4.80%
320-SPLOST FUND CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
320.54200-54.1425 EQUIP/FACILITIES VII S 367,289 | $ - S 10,489 | S - 3%
320.54220-52.2224 INFRASTRUCTURE VI S 25,000 | $ - S - S - 0.0%
TOTAL EXPENDITURES VI S 392,289 | § - S 10,489 | § - 2.7%
|REVENUE OVER/(UNDER) EXPENDITURES S - $ 107,482 § 91,543 § (56,446) ]
Cash Balances: $301JRun Rate Analysis:

LESS: Restricted Budgeted Fund Equity $0JAverage YTD Mo. Exp. $39,768
(0.21)

WUnrestriced Cash Balances
LESS: Outstanding P.O.'s
Available Cash

$301]Months of Operating Cash
$8,836

-$8,536]




REVENUE & EXPENSE REPORT (UNADUDITED)

CITY OF ST. MARYS

Nov-13

MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
505-WATER AND SEWER FUND CURRENT CURRENT NOV NOV % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
505.33.4110 STATE GOV GRANTS-DIRECT S - #DIV/0!
505.34.4210 WATER CHARGES S 2,140,000 | $ 173,428 | § 883,108 | S 895,603 41%
505.34.4211 TRANSFER/TEMP SERVICES S 45,000 | $ 3,835 (S 21,130 | $ 18,720 47%
505.34.4212 RECONNECTION NSF FEES S 80,000 | § 7,736 | S 34,957 | S 34,373 44%
505.34.4213 LATE FEES AND PENALTIES S 130,000 { S 10,522 | S 51,950 | S 56,221 40%
505.34.4214 TURN ON FEE S 42,500 | S 2,835 | S 18,340 | S 18,025 43%
505.34.4216 CAP RECOVERY WATER - DEV S 27,375 | S 1,710 | S 12,226 | $ 19,046 45%
505.34.4217 WATER CHARGES 2 S 700,000 | $ 57,531 | $ 293,679 | § 298,481 42%
505.34.4230 SEWERAGE CHARGES $ 1,966,500 1 $ 164,676 | $ 833,183 | $ 840,109 42%
505.34.4231 SEWER CHARGES 2 S 680,000|S 54,509 | § 277,588 | S 282,186 41%
505.34.4236 CAP RECOVERY METER - DEV S 7,000 | S 840 | $ 4,550 { S 3,640 65%
505.34.4256 CAP RECOVERY SEWER - DEV S 88,875 | S 5711 (S 38,299 | S 60,068 43%
505.34.4263 CONSTRUCTION FEES S 77,500 | S 18,615 | $ 88,363 | § 67,036 114%
505.38.0001 FUND EQUITY ) 255,069 | $ 21,256 | S 106,279 | S - 42%
505.......... INTEREST/MISC/OTHER REVENUES S 5,000 | $ 396 | S 1,561 | $ 2,641 31%
ITOTAL REVENUE $ 6,244,819 |5 523,601 | S 2,665,214 | S 2,596,151 43%
SANITATION ADMINISTRATION CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 938,138 | S 75,085 | S 392,087 | $ 380,661 42%
PURCHASED/CONTRACTED SvC S 408,'628 S 24,154 | S 121,046 { S 196,949 30%
SUPPLIES S 618,816 | S 46,267 | S 229,470 | § 221,429 37%
CAPITAL OUTLAY S 108,500 | § - S - S 186,818 0%
DEPRECIATION/AMORTIZATION S - S - S - #DIV/0!
INTERGOVERNMENTAL S 20,895 S - S - S - 0%
DEBT SERVICES/FISCAL AGENT FEES S 5,000 | s - S - S 750 0%
TOTAL SANITARY ADMINISTRATION $ 2,099,977 |S 145,506 | S 742,603 | $ 986,608 35%
WATER ADMINISTRATION CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 790,540 | $ 60,589 | $ 315,878 | $§ 313,636 40%
PURCHASED/CONTRACTED SVC S 254,619 | S 16,802 | $ 78,545 | S 82,630 31%
SUPPLIES S 282,816 | $ 10,843 | S 80,935 | S 96,717 29%
CAPITAL OUTLAY S 8,500 | $ - S - S - 0%
DEPRECIATION/AMORTIZATION S - S - S - #DIV/0!
INTERGOVERNMENTAL S 65,263 | § - S - S - 0%
DEBT SERVICES/FISCAL AGENT FEES S 3,000 | $ - S 689 | S 689 23%
TOTAL WATER ADMINISTRATION S 1,404,738 | $ 88,234 $ 476,046 | S 493,673 34%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Nov-13
MONTHS COMPLETED 5

FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
DEBT SERVICE-PRINCIPLE CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY PERIOD 2013 2012 BUDGET
505.58000-58.1110 BOND PYMT 88 & 92 PRIN | $ 300,000 | $ - |$ 300,000 [ $ 285,000 | 100.00%
505.58000-58.1340 GEFA LOAN 95-021-W $ - [s - | - [S 1,558 | #DIV/0!
505.58000-58.1380 GEFA LOAN CWS-RF-0 $ 240,073 |$ 19,780 ($ 98,922 |$ 96,093 41%
505.58000-58.1382 GEFA LOAN 2010-L26WQ $ 31,835($ 2,640 | $ 13,117 | $ - 41%
DEBT SERVICE-PRINCIPLE $ 571,908|$  22,420]|$ 412,039 | $ 382,651 72%
DEBT SERVICE-INTEREST CURRENT CURRENT NOV NOV %YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
505.58000-58.2110 BOND PAYMENT 88 & 92 $ 124,191 $ B E 65231 |$ 73,959 53%
505.58000-58.2115 INTEREST-BOND INT 2010 | $ 1,915,400 | $ - S - |$ 957,700 0%
505.58000-58.2340 GEFA LOAN 95-021-WQ INT $ - |$ - |s 7 | #DIv/0!
505.58000-58.2380 GEFA LOAN CWS-RF-0 $ 93340 8,004 [ $ 40,000 | $ 42,829 43%
505.58000-58.2382 GEFA LOAN 2010 L26WQ $ 35265|S$ 2,868 | $ 14,424 | $ - 41%

DEBT SERVICE-INTEREST $ 2,068,196 |$ 10,872 |$ 119,655 | $ 1,074,496 6%
[ 505-59000-61.1000 OPERATING TFR OUT [ $ - |$  (36,000)| $ - |s - I
| TOTAL EXPENDITURES |$ 62448198 231,032|$ 1,750,343 | § 2,937,427 | 28%]|
| REVENUE OVER/(UNDER) EXPENDITURES $ - $ 292,569 $ 914,872 $  (341,276) |
Cash Balances: $5,609,922JRun Rate Analysis:

LESS: Restricted Budgeted Fund Equity $255,069]Average YTD Mo. Exp. $350,069
[Unrestriced Cash Balances $5,354,853Months of Operating Cash 15.18

LESS: Outstanding P.O.'s
Available Cash

$39,727

$5,315,126]




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Nov-13

MONTHS COMPLETED 5
FINANCIAL SUMMARY % YEAR COMPLETED 41.67%
540-SOLID WASTE FUND CURRENT CURRENT NOV NOV % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
540.34.4111 RESIDENTIAL REFUSE CHARGE S 963,000 [ S 81,087 | S 405,017 | S 406,959 42%
540.34.4112 COMMERCIAL REFUSE CHARGES S 22,000 S 1,889 S 9,370 | § 9,266 43%
540.34.4190 LATE FEES AND PENALTIES S 22,500 | § 1,953 | S 9,307 | S 9,616 41%
540.34.9900 OTHER CHARGES S 12,500 | $ 1,275 ( S 9,150 | S 25,575 73%
540.36.1000 INTEREST REVENUES S - S - S - S - #DIV/0!
540.38.0001 FUND EQUITY S - S - S - S - #DIV/0!
TOTAL REVENUES $ 1,020,000 S 86,204 | 5 432,844 | S 451,415 42%
540-SOLID WASTE FUND CURRENT CURRENT NOV NOV % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 82,523 | $ 6,527 1 S 34,996 | $§ 33,262 42%
PURCHASED/CONTRACTED SVC S 907,415 | $ 76,110 | S 302,689 | S 298,718 33%
SUPPLIES S 2,950 ]S 188 | S 637 | $ 1,448 22%
INTERGOVERNMENTAL S 27,112 1 $ - S - S - 0%
DEPRECIATION/AMORTIZATION S - S - S - S - #DIV/0!
TOTAL SOLID WASTE COLLECTION $ 1,020,000 | S 82,825 |5S 338,322 ( S 333,427 33%
LREVENUE OVER/(UNDER) EXPENDITURES S - S 3,379 S 94,522 $ 117,988 6'

[Cash Balances:

LESS: Restricted Budgeted Fund Equity
Unrestriced Cash Balances

LESS: Outstanding P.O.'s
Available Cash

$416,492JRun Rate Analysis:

$0JAverage YTD Mo. Exp.
$416,492]Months of Operating Cash

$0

$416,492

$67,664
6.16




555 -AQUATIC CENTER FY2014 YTD
FINANCIAL SUMMARY Budget Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 12Mths Oct-13 Nov-12
REVENUE SUMMARY
CHARGES FOR SERVICES 385,400 275 1,324 998 2,607 13,998 73,484 95,150 82,791 27,032 9,536 375 0] 307,569 119,734 145,078
INVESTMENT INCOME - - 0 B -
CONTRIBUTIONS/DONATIONS - - 0 b -
MISCELLANEOUS - - 144 2 1 21 20 103 105 104 55 18.68 0 574 283 1,446
OTHER FINANCING SOURCES - - 0 - & -
TOTAL REVENUES 385,400 275 1,468 1,000 2,608 14,018 73,505 95,253 82,896 27,136 9,591 394 - 308,143 120,017 146,525
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS - 1,201 1,129 1,325 2,048 1,938 482 - 964 - - -964.01 0 8,123 - 74,223
PURCHASED/CONTRACTED SVC 246,900 4,770 4,531 3,293 4,103 3,512 21,908 60,650 42,385 24,002 15,181 7190.01 9923.621 201,449 98,682 23,993
SUPPLIES 138,500 4,373 3,026 4,667 6,193 6,800 12,998 25,805 6,912 10,575 7,669 8008.29 5447.57| 102,474 38,612 47,198
CAPITAL OUTLAY - - - d .
DEPRECIATION/AMORTIZATION - - - n .
TOTAL AQUATIC CENTER 385,400 10,344 8,687 9,285 12,344 12,249 35,388 86,455 50,262 34,577 22,850 14,234 15,371 312,046 137,293 145,414
REVENUE OVER/{UNDER) EXPENDITURES - {10,069) (7,219) (8,285) (9,737) 1,769 38,116 8,798 32,634 (7,440)  (13,258) (13,841) (15,371) (3,903)] (17,276)] 1,111
Cash Balances: (-salffica) -$112,045

LESS: Restricted Budgeted Fd Equity $0
Unrestriced Cash Balances -$112,045

LESS: Outstanding P.O.'s $6,424
Available Cash -$118,469
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