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CITY OF ST. MARYS, GEORGIA
March 4, 2013

CITY COUNCIL MEETING
6:00 p.m.

AMENDED AGENDA

CALL TO ORDER

INVOCATION: Mayor William T. DeLoughy

PLEDGE OF ALLEGIANCE

ROLL CALL QUORUM: YES _QL NORS
APPROVAL OF MINUTES: February 4, 2013 Regular City Council Meeting Minutes

February 21, 2013 Special Called City Council Meeting
Minutes
February 21, 2013 Executive Session Minutes

PRESENTATION:

BOARD ANNOUNCEMENTS

1%

Downtown Development Authority (Root, Landreth) 3/28/13

SET CONSENT AGENDA

APPROVAL OF THE AGENDA

GRANTING AUDIENCE TO THE PUBLIC

OLD BUSINESS: None

NEW BUSINESS

A.

ROADIBASHIDISCUSSTON S0 e e s h i i i o e TAB “A”
To adopt a policy restricting road base materials approved by Georgia Department
of Transportation

POLICE AND FIRE DEPARTMENTS TASK FORCE UPDATES: ..vovveeeeerencess TAB “B”
Councilmembers Bird, Gant and Morrissey

. FEASIBILITY STUDY ON LAW ENFORCEMENT : Councilmember Bird....... TAB “C”

To authorize ICMA to perform a joint City/County Law Enforcement Feasibility
Study in an amount not to exceed 833,300 for the City

SAFER GRANT FIRE DEPARTMENT PERSONNELS: «.uvuuveeeeeessssesssssnssnnns TAB “D”




Safer Grant expires and request funding for three full-time positions and three part-
time positions

E. MARITIME HERITAGE DISTRICT OVERLAY WORK SESSION: ....ccuvuunenns . TAB“E”
Request to schedule a work session for public discussion

R BUDGHINGATEND AR S B d g et e e  as Sesass's ss oes anis sehslaree TAB “F”

G. ST. MARYS AQUATIC CENTER MOU (ST. MARYS & PSA): ...cvivinininininne TAB “G”
To authorize the City Manager to sign an addendum to the MOU with the Public
Service Authority (PSA)

H. BUDGET ORDINANCE: Fire Service Consolidation Feasibility Study....... TAB “H”

I. BUDGET ORDINANCE: Derelict Boat Removal ..........ccccoeveeeeeeeersioeess TAB “I”

d. SBUDGENORDINANGE: iiuiicrstiinases tsissititisesintetastasssoitsisiossrrns TAB “J”
Insurance Reimbursement for the Fire at the Point Peter Water Treatment Plant

K JANITORIATFS ERVICHIBONTRAGIES #1005 so st ovtststossonssnnstssssctosanssnsves s TAB “K”
To authorize the Mayor to enter into a contract with Spotless Cleaning Service

1 MGGARVEYeSAWERBUB: (AD DD ) i i i et vvsstovsvistsrssis s TAB “1”
St. Patrick’s Day Special Event

M WASHINGTONSDICHHRYEIN:S CADDED) o o s ot it S vee TAB «“2”

N. PROCLAMATION COACH JEFF HERON: (ADDED) Councilmember Keith Post

XII. REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A.
B.

FINANCE DIRECTOR’S REPORT: Finance DireCtor ...eeeeeeeeeeseneennnnnn TAB “L”

CITY CALENDAR: City Clerk

XIII. REPORT OF MAYOR

XIV. GRANTING AUDIENCE TO THE PUBLIC:

MAYOR AND COUNCIL COMMENTS

CITY MANAGER’S COMMENTS
XV. EXECUTIVE SESSION

XVI. ADJOURNMENT

This is a tentative agenda and is subject to change. Please check with City Hall prior to the
Meeting for any revisions.
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CITY COUNCIL MEETING
March 4, 2013
6:00 p.m.

MINUTES
The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council
session on Monday, March 4, 2013 in the Council Chamber at City Hall.

PRESENT WERE: Mayor William DeLoughy
Councilmember Greg Bird
Councilmember Jim Gant
Councilmember Sidney Howell
Councilmember Keith Post
Councilmember Nancy Stasinis

ABSENT WERE: Councilmember John Morrissey

CITY OFFICIALS PRESENT: Steven S. Crowell, City Manager
Jennifer Brown, Finance Director
Donna Folsom, Human Resources Director
Timothy Hatch, Police Chief
Robby Horton, Fire Chief
Artie Jones III, Economic Director
Bobby Marr, Public Works Director
Roger Weaver, Planning Director

CALL TO ORDER:

Mayor DeLoughy called the City Council Meeting to order at 6:00 p.m. Mayor DeLoughy gave
the invocation. Mayor DeLoughy led the audience in the pledge of allegiance. Council roll call
indicated a quorum of Council members present for the meeting.

APPROVAL OF MINUTES: February 4, 2013 Regular City Council Meeting Minutes

Councilmember Gant moved to approve the February 4, 2013 regular City Council meeting
minutes. Councilmember Post seconded the motion. Voting was recorded as follows:

FOR ABSTAINED
Councilmember Gant Councilmember Bird
Councilmember Howell
Councilmember Post
Councilmember Stasinis

February 21, 2013 Special Called City Council Meeting Minutes

Councilmember Howell moved to approve the February 21, 2013 Special Called City Council
meeting minutes. Councilmember Stasinis seconded the motion. Voting was recorded as
follows:
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FOR ABSTAINED
Councilmember Bird Councilmember Gant
Councilmember Howell Councilmember Post

Councilmember Stasinis

February 21, 2013 Executive Session Minutes

Councilmember Howell moved to approve the February 21, 2013 Executive Session City
Council meeting minutes. Councilmember Stasinis seconded the motion. Voting was recorded
as follows:

FOR ABSTAINED
Councilmember Bird Councilmember Gant
Councilmember Howell Councilmember Post

Councilmember Stasinis

PRESENTATION:

City EMPLOYEE RECOGNITION: Jeff Berg

Mayor DeLoughy recognized Jeff Berg for being selected as the “Overall Winner” and
“Landscape Winner” in the 2012 Showcase Camden County Photo Contest for his photograph of
“Sunset over St. Marys River”. Mr. Berg was recognized at the Camden County
Commissioner’s Meeting on February 12, 2013. Mayor DeLoughy also recognized Mr. Berg for
the outstanding job he does in taking care of Howard Gilman Memorial Park. Mr. Berg donated
a copy of his prize winning photograph to the City of St. Marys.

BOARD TERM EXPIRATIONS (ANNOUNCEMENT):

Mayor DeLoughy announced the upcoming vacancies on the Downtown Development Authority
(Craig Root & Terry Landreth) 3/28/13

BOARD APPOINTMENTS:
St. Marys Convention & Visitors Bureau Authority (Lee, Neff, Ryan, Carroll & Haney)
Appointments were recorded as follows:

APPOINTMENTS CITY COUNCIL
Barbara Ryan (At-Large) Councilmember Bird, Post #1

SET CONSENT AGENDA (*):

Councilmember Stasinis moved to approve the consent agenda as New Business F, H, I and J.
Councilmember Gant seconded the motion. Voting was unanimous in favor of the motion.

APPROVAL OF THE AGENDA:

Councilmember Post moved to approve the agenda with an addition of item N under New
Business to include “Recognition of Coach Jeff Heron”. Councilmember Howell seconded the
motion. Voting was unanimous in favor of the motion.
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GRANTING AUDIENCE TO THE PUBLIC:

Diane Lustenader, 1210 Osborne Road: Ms. Lustenader is a member of the 2013
Camden Leadership Class. She announced their public service project was to fund one
room at Camden House for $2,500.00 by selling $10.00 raffle tickets. The drawing will
be held at Lilliston Ford in Kingsland on April 18, 2013.

Alex Kearns 902, Ann Street: Ms. Kearns thanked the City for their support of the Sea
Level Rise Symposium. Ms. Kearns commented that the facilitators were impressed with
the quality of questions and attendance. Ms. Kearns announced the St. Marys River
Clean-up on March 16, 2013 at Howard Gilman Memorial Park and Earth Hour on
March 23, 2013.

Councilmember Gant referenced a grant mentioned at the symposium that might be
available to the City of St. Marys. Mayor DeLoughy stated that Roger Weaver will
review the criteria for the grant.

Irene Johnson, 138 Woodvalley Drive, Kingsland, Georgia: Ms. Johnson (J&K Quality
Cleaning Solutions, LLC.) stated she had concerns regarding the bidding process that was
held on January 21, 2013.

OLD BUSINESS: None

NEW BUSINESS

A.

ROAD BASE DISCUSSION:

To adopt a policy restricting road base materials approved by Georgia Department of
Transportation

Councilmember Gant made a motion to adopt policy utilizing road base materials that is
approved for state and federal highway projects within the City. Councilmember Stasinis
seconded the motion. Voting was unanimous in favor of the motion.

POLICE AND FIRE DEPARTMENT TASK FORCE UPDATES:
Councilmember Bird, Gant and Morrissey

Councilmember Bird gave an overview of the growth, plans, challenges and status of the
City. Councilmember Bird stated the studies are an opportunity to ascertain cost saving
measures and will enable to the City to better serve the community. Councilmember Bird
stated the preliminary work is going well and that the study will assist the City in reviewing
the services of the County as well.

FEASIBILITY STUDY ON LAW ENFORCEMENT:
To authorize ICMA to perform a joint City/County Law Enforcement Feasibility Study in an
amount not to exceed $33,300 for the City
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Councilmember Bird made a motion to approve the Feasibility Study with ICMA on Law
Enforcement in an amount not to exceed $33,300. Councilmember Gant seconded the
motion. Councilmember Gant stated that Council understands the concerns of the citizens.
He also stated that ICMA are well qualified experts. Councilmember Bird stated that the
Police Department’s budget is approximately 2.5 million.

Mayor DeLoughy stated Council may want to review comments at the City Goal Setting
Session to ensure citizens want to move forward with the studies. Councilmember Gant
stated it was important to have ICMA conduct a presentation on their report.

Councilmember Gant amended the motion to approve the joint City/County Feasibility Study
with ICMA on Law Enforcement for 35,300 which includes the presentation fee for the City.
Councilmember Post seconded the motion. Voting was unanimous in favor of the motion.

D. SAFER GRANT FIRE DEPARTMENT PERSONNEL:
Safer Grant expires and request funding for three full-time positions and three part-time
positions.

Councilmember Post made a motion to approve the budget ordinance for three full-time and
three part-time positions until the end of June for this budget year. Councilmember Gant
seconded the motion and moved for discussion. Councilmember Stasinis stated that the
study will provide a review of the department. Councilmember Post stated it was important
to fund the positions since Council had approved the study. Voting was unanimous in favor
of the motion.

E. MARITIME HERITAGE DISTRICT OVERLAY WORK SESSION:
Request to schedule a work session for public discussion

The Mayor and City Council scheduled a Maritime Heritage District Overlay Work Session
for Monday, March 18, 2013 at 5:00 p.m.

F. BUDGET CALENDAR (*): Budget FY 2014

Councilmember Stasinis made a motion to approve the Budget Calendar for FY 2014
Budget. Councilmember Gant seconded the motion. Voting was unanimous in favor of the
motion.

G. S1. MARYS AQUATIC CENTER MOU (ST. MARYS & PSA):
To authorize the City Manager to sign an addendum to the MOU with the Public Service
Authority (PSA)

Councilmember Stasinis made a motion to authorize the City Manager to sign an addendum
to the Memorandum of Understanding with the Camden County Public Service Authority
(PSA). Councilmember Gant seconded the motion. Voting was unanimous in favor of the
motion.

H. BUDGET ORDINANCE (*): Fire Service Consolidation Feasibility Study
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Councilmember Stasinis made a motion to approve the Budget Ordinance for the joint
City/County Fire Service Consolidation Feasibility Study. Councilmember Gant seconded
the motion. Voting was unanimous in favor of the motion.

I. BUDGET ORDINANCE (*): Derelict Boat Removal

Councilmember Stasinis made a motion to approve the Budget Ordinance for Derelict Boat
Removal. Councilmember Gant seconded the motion. Voting was unanimous in favor of the
motion.

J. BUDGET ORDINANCE (*):
Insurance Reimbursement for the Fire at the Point Peter Water Treatment Plant

Councilmember Stasinis made a motion to approve the Budget Ordinance for Insurance
Reimbursement for the fire at Point Peter Water Treatment Plant. Councilmember Gant
seconded the motion. Voting was unanimous in favor of the motion.

K. JANITORIAL SERVICE CONTRACT:
To authorize the Mayor to enter into a contract with Spotless Cleaning Service

Councilmember Bird stated the process should be reviewed and then returned to Council.
Councilmember Howell made a motion to reject all the bids and have the Finance
Department conduct the bid process again. Councilmember Stasinis seconded the motion for
discussion. Councilmember Bird commented that he would like the City Manager to review
the process and ascertain what happened. The City Manager commented that the bid was
already reviewed by him and he thought clarification might be needed on numbers referenced
earlier by J & K Quality Cleaning Solutions, LLC.

Councilmember Howell rescinded his motion. Councilmember Bird made a motion to have
the City Manager review the process and return to the next City Council meeting.
Councilmember Post seconded the motion. Voting was unanimous in favor of the motion.

L. MCGARVEY’S WEE PuUB:
St. Patrick’s Day Special Event

Councilmember Bird made a motion to approve McGarvey’s Wee Pub St. Patrick’s Day
Special Event on Sunday, March 17, 2013. Councilmember Gant seconded the motion.
Voting was unanimous in favor of the motion.

M. WASHINGTON, D.C. FLY-IN:

Councilmember Bird made a motion to have Mayor DeLoughy and Councilmember Gant
attend the Washington, D.C. Fly-In. Councilmember Post seconded the motion. Voting was
unanimous in favor of the motion.

N. RECOGNITION FOR COACH JEFF HERON:
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Approval requested for Mayor DeLoughy to sign a joint proclamation with Kingsland,
Woodbine and Camden County to recognize Coach Jeff Heron for his dedication to Camden
County.

Councilmember Post stated that Coach Jeff Heron is relocating out of Camden County and he
would like to make a motion for Mayor DeLoughy to sign a joint proclamation with
Kingsland, Woodbine and Camden County to designate Saturday, March 16, 2013 as Coach
Jeff Heron Day. Councilmember Post stated that there will be a celebration for Coach Heron
on Saturday, March 16, 2013. Councilmember Bird seconded the motion. Voting was
unanimous in favor of the motion.

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A. FINANCE DIRECTOR’S REPORT:

The Finance Director, Jennifer Brown, presented the 7-month financial report on revenues
and expenditures for the General, Tourism, SPLOST, Water & Sewer, Solid Waste, and
Aquatic Center Funds. A copy of the report is attached as part of the official minutes.

B City CALENDAR: City Clerk

The City Clerk announced the upcoming events, activities and meetings up to March 18,
2013.

REPORT OF MAYOR:

Mayor DeLoughy gave an overview of the Atlanta Fly-In stating it was very productive. Mayor
DeLoughy stated they were able to educate people in Atlanta on the SpacePort project. Mayor
DeLoughy stated there were funding alternatives addressed regarding a tourist attraction at exit
3. Mayor DeLoughy reminded everyone of the Goal Setting Session on Tuesday and Thursday,
March 5" and 7" from 4:00 p.m. to 8:00 p.m. at the Senior Center.

Mayor DeLoughy stated the Sea Level Symposium was very informative. Mayor DeLoughy
stated he went to see Colorblind and that Camden County has a vast pool of talent.

GRANTING AUDIENCE TO THE PUBLIC:

Dave Schmitz, 112 New Hammock Circle: Mr. Schmitz referenced the consolidation efforts of
the City in the past and commented that the City appeared to be moving in that direction again.

MAYOR AND COUNCIL COMMENTS:

Councilmember Post stated he was concerned with the how the trustees appeared to be marketing
the Mill property. Councilmember Post commented that the City should initiate correspondence
with the trustees requesting a status update on the property. Councilmember Howell requested
an update on Evergreen Solution Compensation Study. Councilmember Howell stated he has
only received a spreadsheet and wanted to know if the City Manager has received any other
documentation on the study. The City Manager commented that he was not pleased with the
progress thus far and that the City was in communication with them.
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Councilmember Post thanked Angela Wigger (Tourism) for the Bike Ride Across Georgia event
which was a success. Mayor DeLoughy commented that members of Council had been
attending events to educate the public on SPLOST VIIL.

ADJOURNMENT:

Councilmember Bird made a motion for adjournment. Councilmember Gant seconded the
motion. Mayor DeLoughy declared the meeting adjourned at 7:17 p.m.

Respectfully submitted, i

Deborah Walker-Reed, City Cler



The following is an overview of the City’s revenue and expenditures for the
month ending January 31, 2013, which is the seventh month of fiscal year
FY2013. All reports are on a cash basis.

General Fund:
Total revenue for the General Fund was $5,955,337 plus $73,325 of
allocated budgeted fund equity for a total of $6,028,662. Total year to date
expenditures as of 1/31/13 was $4,678,594 for a revenue over
expenditures balance of $1,350,068. Available cash balance as of 1/31/13
was $4,963,213.

Tourism
Total revenue for Tourism fund was $63,226. Total year to date
expenditures as of 1/31/13 was $72,722 for a shortfall of $(9,497).

SPLOST

To date we have received SPLOST revenue of $342,664 plus interest of $15
for total revenues of $342,679. Total year to date expenditures as of
1/31/13 was $393,904 for a shortfall of §(51,225). This is a reimbursement
fund which will net to zero at the end of the fiscal year.

Water/Sewer Fund
Total revenue for the Water/Sewer fund was $3,999,012. Total year to
date expenses as of 1/31/13 was $3,536,569 for a revenue over

expenditures balance of $426,443. Available cash balance as of 1/31/13
was $4,324,664.

Solid Waste Fund

Total revenue for the Solid Waste fund was $722,790 which includes
budgeted fund equity of $93,144. Total year to date expenditures as of
1/31/13 was $494,310 for a revenue over expenditures balance of
$228,480. Available cash balance as of 1/31/13 was $208,503.

Agquatic
Total revenue for the Aquatic Center was $148,267 Total year to date

expenditures as of 1/31/13 was $164,445 for a shortfall of $(16,178).
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CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13

MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
100-GENERAL FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
100.31.1100 REAL PROP CURRENT YEAR S 2,597,400 |S 413,859 |S 2,472,588 | S 2,721,398 95%
100.31.1190 OVERPAYMENTS/ADJUST TAXES S - S (12,222)f $ 804 | $ 15,896 | #DIV/OI
100.31.1205 2005 PROP TAX COLL S - S - S - 5
100.31.1207 2007 PROP TAX COLL 5 - S - S - 5 - #DIV/0!
100.31.1208 2008 PROPERTY TAX S 5,000 | $ 2311§ 39,080 | § 25,638 782%
100.31.1209 2009 PROPERTY TAX S 10,000 | § 812 | $ 18,289 | S 34,433 183%
100.31.1210 2010 PROPERTY TAX S 20,000 | § 1,659 | $ 31,244 | § 76,239 156%
100.31.1211 2011 PROPERTY TAX S 55,000 | $ 1,900 | § 51,766 | $ - 94%
100.31.1310 MOTOR VEHICLE S 190,000 | $ 19,964 | $ 114416 |S$ 110,344 60%
100.31.1320 MOBILE HOME S 6,000 | $ 138 | $ 1,538 | $ 64 26%
100.31.1391 RAILROAD TAX S 2,500 | $ - S . S 0%
100.31.1600 REAL ESTATE TRANSFER TAX S 6,500 | $ 549 | $ 4,769 | $ 3,744 73%
100.31.1610 RECORDING INTANGIBLE TAX S 40,000 | $ 4,790 | § 31,030 | $ 19,364 78%
100.31.1710 GA POWER FRANCHISE TAX $ 750,000 | § S = S = 0%
100.31.1711 OKEF ELEC FRANCHISE TAX S 51,750 | $ 47,921 | $ 47,921 | $ 51,578 93%
100.31.1730 GAS FRANCHISE TAX S 20,000 | $ 4929 | S 9,305 | S 10,010 47%
100.31.1750 CABLE TV FRANCHISE TAX S 96,500 | § 2 S = S - 0%
100.31.1760 TELEPHONE FRANCHISE TAX S 24,000 | $ 10| S 12,093 | $ 11,996 50%
100.31.3100 LOCAL OPT SALES AND USE $ 1,950,000 S 182,351 |S 1,136,487 |S 1,138,383 58%
100.31.4200 ALCOHOLIC BEVERAGE EXCISE S 210,000 | $ 18,836 | S 135,235|S 124,103 64%
100.31.6200 INSURANCE PREMIUMS (1%) S 810,000 | S - $ 852,970 |S$ 803,047 105%
100.31.6300 FINANCIAL INSTITUTIONS S 27,000 | § - S - S 1,944 0%
100.31.9100 PENALTY AND INTEREST $ 75,000 | $ 3,528 | $ 54,530 | $ 44,988 73%
100.31.9500 FIFA LEGAL/PROCESS FEES S - S S - S - #DIV/0!
100.32.1100 BEER/WINE LIC S 85,000 | $ - $ 76,172 | $ 74,691 90%
100.32.1200 GENERAL BUSINESS LIC S 125,000 | $ 42,340 |$ 107,985 | S 95,145 86%
100.32.1220 BUSINESS LIC INSURANCE S 22,000 | $ 7,125 § 13,313 | $ 16,700 61%
100.32.2100 BUILDING PERMITS S 65,000 | $ 15,431 | S 50,015 | $ 51,095 77%
100.32.2210 ZONING FEES S 4,000 | $ $ 2,480 | $ 6,760 62%
100.32.2211 LAND-DISTURBING PERMITS $ 500 | $ . S - S 464 0%
100.32.2230 SIGN PERMITS S 3,000 | $ 250 | § 750 | $ 2,350 25%
100.32.3200 GAMING FEES S 1,500 | $ - S - S 1,000 0%
100.32.3910 PLAN REVIEW FEES S 15,000 | $ 4989 | S 14,300 | $ 14,886 95%
100.34......... COPIES SOLD - ADMIN S 13,700 | $ 1,025 | $ 10,867 | $ 8,435 79%
100.34.1910 QUALIFYING FEES S i S S - S 1,620 | #DIv/o!
100.34.4212 NSF FEES $ 120 | $ - S - S - 0%
100.34..........REVENUES-ORANGE HALL $ 9,100 | $ 259 | § 3,264 | $ 4,383 36%
100.34.7500 PROGRAM INCOME - SENIORS $ 7,000 | $ 871 S 4,010 | $ 4,068 57%
100.34.9100 CEMETERY FEES S 44,000 | $ 3,823 | S 16,607 | S 33,190 38%
100.34.9900 ADMIN. FEES - TOURISM S 3,600 | $ - S 1,800 | $ 2,100 50%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13

MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
100-GENERAL FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
100.34.9902 ADMIN.FEES - MULTIGRANT S . S - S - S . #DIV/0!
100.34.9910 ADMIN, FEES - SPLOST S 5,500 | $ 3,383 | ¢ 6,176 | $ 4,625 112%
100.35......... COURT FINES/FEES S 386,700 | 26,641 |S 193,408 (S 221,907 50%
100.35.1300 LIBRARY FINES/COLLECTIONS S 4,500 | S 344 | S 2,805 | $ 2,559 62%
100.36.1000 INTEREST EARNED S 8,500 | S 640 | S 3,942 | S 5,850 46%
100.37.2000 ORANGE HALL DONATION S 100 | $ - S 2118 91 21%
100.38.0001 FUND EQUITY S 125,700 | $ 10,475 | $ 73,325 | - 58%
100.38.1000 RENTAL INCOME S 295,000 | $ 31,133 |$ 197,574 S 171,304 67%
100.38.1010 SPECIAL EVENTS RENTAL S 7,000 | S 300 S 4113 |S 3,875 59%
100.38.9010 MISCELLANEOUS INCOME S 30,566 | $ 3,940 | § 56,133 | $ 31,113 184%
100.38.9020 SHARED SVC SOL/W & SPLOST S 75,000 | $ 54,129 | $ 67,426 | S 34,345 90%
100.38.9025 SHARED SERVICES - IDA S " S . S . S - #DIV/0!
100.38.9028 SHARED SERVICES -BOARD OF ED S 44579 | $ - S 9,312 | S = 21%
100.38.9030 SHARED SERVICES CUMB HARB S S o S - S 63,800 | #DIV/0!
100.38.9032 SHARED SERVICES - HOSP AUTH. S 25,000 | $ - S S - 0%
100.39.1200 OP T/F IN MULT GRANT FUND S 159,850 | $ 98,470 | § 98,797 | $ 51,565 62%
100.39.1200 OP T/F IN SPLOST S - S S = S = #DIV/0!
100.39.2200 SALE CITY PROPERTY S 5,000 | S S n S - 0%
100.39.3010 LOAN PROCEEDS 5 - S . S S 119,700 | #Div/o!
TOTAL REVENUE $ 8,518,165 S 994,821 S 6,028,662 |5 6,220,791 71%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13
MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
100-GENERAL FUND CURRENT CURRENT JAN YTD JANYTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
TOTAL LEGISLATIVE S 201,057 | S 13,653 | S 96,080 | $ 103,316 48%
TOTAL EXECUTIVE ) 258,817 | § 25,667 [ S 166,592 | S 160,422 64%
TOTAL FINANCIAL ADMINISTRATION S 853,875 | S 57,429 | S 498,968 | S 477,360 58%
TOTALIT S 206,349 | S 12,305 | S 106,367 | S 87,902 52%
TOTAL HUMAN RESOURCES S 130,459 | S 8,770 | S 73,406 | S 47,159 56%
TOTAL GEN GOVT BLDGS & PLANT S 176,050 | S 7,308 | § 91,813 | S 81,903 52%
TOTAL MUNICIPAL COURT S 220,760 | S 15,303 | S 101,236 | S 94,003 46%
TOTAL POLICE ADMINISTRATION S 2,249,773 |$ 180,764 | S 1,268,123 | $ 1,470,221 56%
TOTAL FIRE ADMINISTRATION S 1,657,964 S 145533 |S 961,938 | S 928,596 58%
TOTAL PUBLIC WORKS ADMIN S 1,199,180 | $ 58,258 | S 623,695 | S 706,256 52%
TOTAL HIGHWAYS & STREETS ADMIN S 315,000 | S 27,011 |S 154,121 (S 155,231 49%
TOTAL CEMETERY S 95,658 | S 3,162 | S 32,167 | S 1,731 34%
TOTAL SENIOR CITIZENS CENTER S 117,220 | S 6,677 | S 60,028 | S 62,560 51%
TOTAL PARKS ADMINISTRATION S 47,320 | S 3,768 | S 25,760 | $ 23,162 54%
TOTAL LIBRARY ADMINISTRATION S 299,855 | S 20,715 | S 147,270 | S 173,974 49%
TOTAL PROTECTIVE INSP ADMIN S 123,562 | S 4,228 | S 49,236 | S 51,346 40%
TOTAL PLANNING & ZONING S 157,987 | S 10,860 | S 92,586 | S 50,656 55%
TOTAL ECONOMIC DEVELOPMENT S 176,517 | S 40,179 | $ 105,024 | S 66,559 55%
TOTAL AIRPORT S 5,000 | $ 5,800 | S 9,981 | S 4,185 200%
TOTAL SPECIAL FACILITIES S 25,762 | S 2,387 | S 14,204 | $ 15,007 55%
TOTAL EXPENDITURES $ 8,518,165|S 649,776 | $ 4,678,594 | S 4,801,550 55%
|REVENUE OVER/(UNDER) EXPENDITURES S - $ 345,045 $ 1,350,068 S 1,419,241
Cash Balances: $5,101,899§Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity $125,700§Average YTD Mo. Exp. $668,371
Unrestriced Cash Balances 54,976,199 Months of Operating Cash 7.43
LESS: Outstanding P.O.'s $12,086

Available Cash

$4,963,213




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13
MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
275-SPECIAL REVENU FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
TAXES S 127,116 | S 5,390 | $ 54,110 | $ 61,975 43%
CHARGES FOR SERVICES S 13,330 | S 73 1S 3,053 | S 5,318 23%
INVESTMENT INCOME S 100 | $ iL{| S 6|$S 15 6%
CONTRIBUTIONS/DONATIONS S 600 | S 18 | S 170 | $ 672 28%
MISCELLANEOUS S 7,000 | S 167 | S 5,887 | S 4,900 84%
OTHER FINANCING SOURCES S 7,000 | $ - 1S s S - 0%
TOTAL REVENUES $ 155,146 | $ 5,649 | S 63,226 | $ 72,880 41%
275-SPECIAL REVENU FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 31,922 | S 2,453 | S 14,870 | S 16,730 47%
PURCHASED/CONTRACTED SVC S 102,549 | S 11,553 | $ 54,046 | S 61,092 53%
SUPPLIES S 8,675 | S 682 | § 2,807 | S 3,712 32%
INTERGOVERNMENTAL S 12,000 | $ - S 1,000 | S 8,100 8%
TOTAL TOURISM S 155,146 | S 14,689 | S 72,722 | $ 89,634 47%
|REVENUE OVER/(UNDER) EXPENDITURES S . S (9,040) S (9,497) $ (16,754) OI
Cash Balances: (-sal/fica-due to pooled cash) -$17,550§Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity $0§jAverage YTD Mo. Exp. $10,389]
Unrestriced Cash Balances -$17,550Months of Operating Cash (1.87)
LESS: Outstanding P.O.'s $1,894

Available Cash

-$19,444




CITY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13
MONTHS COMPLETED 7

FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
320-SPLOST FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
TAXES S 4,831,403 § 342,664 |S 498,473 7%
INVESTMENT INCOME S - S 2|5 15 (S 61| #DIV/0!
MISCELLANEQUS S - S S - S

OTHER FINANCING SOURCES S - S - S - S - #DIV/0!
TOTAL REVENUES S 4,831,40315 218 342,679 1S 498,534 7%
320-SPLOST FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
320.51512-52.1210 AUDIT - SPLOST V S - S - S - S - #DIV/0!
320.54220-54.1240 DRAINAGE - SPLOST V S - S S = S - #DIV/0!
320.54220-54.1410 SDEWLK/HNCAP V S - S S - S - #DIV/0!
320.54220-54.1415 PAVING/OVERLAY V S - S - S - S - #DIV/0!
320.54220-54.1422 ROADWAYS SPLOST V S S - S S - #DIV/0!
320.54220-54.1422 CAPITAL IMPROV SPLV S - S S . S - #DIV/0!
320.56180-54.1300 LIBRARY SPLOST V S - S = S 2,005 [ #DIvV/0!
320.56180-54.1310 MULTI MEDIA SPLOST V S - S - - S - #DIV/0!
TOTAL EXPENDITURES V S - S - - S 2,005 | #DIV/0!
320-SPLOST FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
320.51512-52.1211 AUDIT SPLOST VI S 6,000 | S - S 3,000 | S 3,000 50%
320.51565-54.1500 CITY BUILDINGS VI S 475,000 | $ 79,189 | § 257,927 | S 1,260 54.3%
320.54220-54.1241 DRAINAGE - SPLOST VI S 2,000,000 | S 19,731 | S 58,750 | § 68,680 3%
320.54220-54.1416 PAVING/OVERLAY VI S 1,850,403 (S 37,815 | $ 74,228 | S 167,720 4%
320.54310-54.1202 SEWER INFRA SPLOST VI $ 500,000 | $ ~ |5 ~ |5 - 0%
320.59000-61.1000 OPERATING TFR OUT S - S - S - S - #DIV/0!
TOTAL EXPENDITURES VI $ 4,831,403 |$ 136,735|S5 393,904 | S 240,660 8.15%
IREVENUE OVER/(UNDER) EXPENDITURES S - S (136,733) S (51,225) § 255,869

Cash Balances: $467]Run Rate Analysis:

LESS: Restricted Budgeted Fund Equity $0jAverage YTD Mo. Exp. $56,272
Unrestriced Cash Balances $467]Months of Operating Cash (0.00)
LESS: Outstanding P.O.'s $509

Available Cash

-$41




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13

MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
505-WATER AND SEWER FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
505.33.4110 STATE GOV GRANTS-DIRECT S 179,700 | S 165,151 |S 165,151 |S 480,256 92%
505.34.4210 WATER CHARGES S 2,140,000 |S 178,158 | S 1,244,015|S 1,258,340 58%
505.34.4211 TRANSFER/TEMP SERVICES S 45,000 | $ 4,585 | S 26,195 | $ 27,663 58%
505.34.4212 RECONNECTION NSF FEES $ 72,000 | S 6,600 | S 48,250 | S 48,339 67%
505.34.4213 LATE FEES AND PENALTIES S 135,000 | $ 9,132 | S 77,040 | $ 80,651 57%
505.34.4214 TURN ON FEE S 40,000 | $ 3,815 | S 24,780 | S 23,730 62%
505.34.4216 CAP RECOVERY WATER - DEV S 36,000 | $ 598 | S 24,621 | S 16,127 68%
505.34.4217 WATER CHARGES 2 S 700,000 | $ 59,305 |$ 414249 S 419,531 59%
505.34.4230 SEWERAGE CHARGES $ 1,966,500 |5 168,648 |S 1,171,775|S 1,178,343 60%
505.34.4231 SEWER CHARGES 2 S 680,000 | § 56,152 | S 391,800 |S 396,956 58%
505.34.4236 CAP RECOVERY METER - DEV S 6,720 S 4,480 | S 2,520 67%
505.34.4256 CAP RECOVERY SEWER - DEV S 117,000 | $ 2,082 | S 78,451 | § 37,837 67%
505.34.4263 CONSTRUCTION FEES S 438,000 | $ 3,816 | S 86,908 | $ 39,962 181%
505.38.0001 FUND EQUITY S 406,461 | § 33,872 | S 237,102 | S - 58%
505.......... INTEREST/MISC/OTHER REVENUES S 12,000 | $ 975 | S 4,194 | S 19,571 35%
TOTAL REVENUE $ 6,584,381 |S 692,887 |$ 3,999,012 |S 4,029,875 61%
SANITATION ADMINISTRATION CURRENT CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 908,140 | $ 67,339 |$ 519,653 |S 534,986 57%
PURCHASED/CONTRACTED SVC S 405,981 | $ 35951 | S 244,671 |S 227,245 60%
SUPPLIES S 682,875 | $ 48,111 |$ 322,023 |S 283,906 47%
CAPITAL OUTLAY S 249,700 | $ 2,449 |S 191,638 |S 574,614 77%
DEPRECIATION/AMORTIZATION S 5 s 5 $ - S - #DIV/0!
INTERGOVERNMENTAL S 100,000 | $ - S - $ - 0%
DEBT SERVICES/FISCAL AGENT FEES S 10,000 | $ 600 | S 4,950 | § 821 50%
TOTAL SANITARY ADMINISTRATION $ 2,356,696 |S 154,450 $ 1,282,935 S 1,621,573 54%
WATER ADMINISTRATION CURRENT CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 751,603 | $ 55,546 | S 430,329 | $ 430,407 57%
PURCHASED/CONTRACTED SVC S 241,638 | S 21,314 |$ 107,844 | S 94,925 45%
SUPPLIES S 314,975 | $ 23,122 |$ 136,825 |S 127,688 43%
CAPITAL OUTLAY $ 75,000 | $ - S S 3,710
DEPRECIATION/AMORTIZATION S - S - S - S -
INTERGOVERNMENTAL $ 80,000 | $ - S - S - 0%
DEBT SERVICES/FISCAL AGENT FEES S 3,000 | S - S 689 | S 689 23%
TOTAL WATER ADMINISTRATION S 1,466,216 {5$ 99,982 1% 675,687|S5 657,420 46%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13
MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
DEBT SERVICE-PRINCIPLE CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY PERIOD 2013 2012 BUDGET
505.58000-58.1110 BOND PYMT 88 & 92 PRIN S 285000]5S - $ 285000(|S 270,000
505.58000-58.1340 GEFA LOAN 95-021-W S 1,558 | S - |s 1,558 | $ 10,496 100%
505.58000-58.1350 GEFA LOAN 97-L97-WS PR S - |5 2 S = |5 2 #DIV/0!
505.58000-58.1360 GEFA LOAN 98-L46-WJ PR S - ) 2 3 - 5 - #DIV/0!
505.58000-58.1370 GEFA LOAN CW00-017 S - $ - S - S 30,943 | #DIV/0!
505.58000-58.1380 GEFA LOAN CWS-RF-0 S 233,148 S 19,303 | § 134924 S 130,755 58%
505.58000-58.1382 GEFA LOAN 2010-L26WQ S 41,325 | S - 2 S - 0%
505.58000-58.1385 EQUIPMENT LOANS PR 5 S - s ~ 18 47,686 | #DIV/0!
DEBT SERVICE-PRINCIPLE S 5610315 19,303 |5 421,482 |5 489,880 75%
DEBT SERVICE-INTEREST CURRENT CURRENT JAN YTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
505.58000-58.2110 BOND PAYMENT 88 & 92 S 139,191 (S - S 139,191 |S$ 156,188 100%
505.58000-58.2115 INTEREST-BOND INT 2010 S 1,915,400 | $ - S 957,700 S 957,700 50%
505.58000-58.2340 GEFA LOAN 95-021-WQ INT | $ 719 S 716 502 100%
505.58000-58.2350 GEFA LOAN 97-L97-WS INT | $ . 5 = 18 = S = #DIV/0!
505.58000-58.2360 GEFA LOAN 98-L46-WJ INT S - S = S - S - #DIV/0!
505.58000-58.2370 GEFA LOAN CW00-017 S - S - S - S 181 | #DIV/0!
505.58000-58.2380 GEFA LOAN CWS-RF-0 S 100,265 | S 8,482 | S 59,567 | $ 63,736 59%
505.58000-58.2382 GEFA LOAN 2010 L26WQ S 45,575 | S - 5 - 5 - 0%
505.58000-58.2385 EQUIPMENT LOANS $ i s - s = S 417 | #DIv/0!
DEBT SERVICE-INTEREST $ 2,200,438 | $ 8,482 |$ 1,156,465| 5 1,178,724 53%
| 505-59000-61.1000 OPERATING TFR OUT IE - |$  36000[S  36,000]$ - |
| TOTAL EXPENDITURES |$ 6584381|S 282,217 |$ 3,536,569 [ $ 3,947,597 | 54%|
| REVENUE OVER/(UNDER) EXPENDITURES S - $ 374,670 S 426,443 S 82,278 |
Cash Balances: $4,798,646§Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity $406,461)jAverage YTD Mo. Exp. $505,224
Unrestriced Cash Balances $4,392,185{Months of Operating Cash 8.56

LESS: Outstanding P.O.'s
Available Cash

$67,522

$4,324,664




CITY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED)

Jan-13
MONTHS COMPLETED 7
FINANCIAL SUMMARY % YEAR COMPLETED 58.33%
540-SOLID WASTE FUND CURRENT CURRENT JAN YTD JAN YTD % YTD
REVENUES BUDGET PERIOD 2013 2012 BUDGET
540.34.4111 RESIDENTIAL REFUSE CHARGE S 970,000 | S 80,960 | S 568,917 | S 567,388 55%
540.34.4112 COMMERCIAL REFUSE CHARGES S 22,000 | S 1,834 | S 13,024 | S 13.172 59%
540.34.4190 LATE FEES AND PENALTIES S 22,500 | § 1,773 | S 13,459 | S 13,615 60%
540.34.9900 OTHER CHARGES S 35,000 | S 5025 S 34,245 | S 34,950 98%
540.36.1000 INTEREST REVENUES 5 - S - S - S - #DIV/0!
540.38.0001 FUND EQUITY S 159,676 | S 13,306 | § G3,144 | S - 58%
TOTAL REVENUES S 1,209,176 | S 102,948 | § 722,790 | S 629,125 60%
540-SOLID WASTE FUND CURRENT CURRENT JANYTD JAN YTD % YTD
EXPENDITURE SUMMARY BUDGET PERIOD 2013 2012 BUDGET
PRSNL SERVICES/BENEFITS S 81,076 | S 5445 | S 44,744 | S 44,326 55%
PURCHASED/CONTRACTED SVC S 1,114,440 S 73,997 | S 447,530 | S 541,555 40%
SUPPLIES S 3,660 (S 202 | S 2,036 | S - 56%
INTERGOVERNMENTAL S 10,000 | S S = S E: 0%
DEPRECIATION/AMORTIZATION S - S - S - S #DIV/0!
|TOTAL SOLID WASTE COLLECTION S 1,209,176 | S 79,644 S 494,310 S 585,881 41%
|[REVENUE OVER/(UNDER) EXPENDITURES S - $ 23304 S 223480 S 43,244 0|
Cash Balances: $368,1794Run Rate Analysis:
LESS: Restricted Budgeted Fund Equity $159,676JAverage YTD Mo. Exp. 370,616}
Unrestriced Cash Balances $208,503fMonths of Operating Cash 2.95

LESS: Outstanding P.O.'s
Available Cash

$208,503




555 -AQUATIC CENTER YTD
FINANCIAL SUMMARY Budget Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 12Mths 01/2013 YTD | 02/2012YTD
REVENUE SUMMARY
CHARGES FOR SERVICES 377,602 - - 4,837 11,054 61,394 95,865 108,422 26,500 9,256 775 125 275 1,324 318,503 146,677 159,367
INVESTMENT INCOME - - 5 o - - - - - - - - - = -
CONTRIBUTIONS/DONATIONS - - - - - - - - - - - - - = -
MISCELLANEQUS - - - - 7 131 (49) 108 112 1,209 17 - - 144 1,535 1,590 1,859
OTHER FINANCING SOURCES - - - - - - - - - - - - - s = o
TOTAL REVENUES 377,602 - - 4,837 11,061 61,525 95,316 108,530 26,612 10,465 792 125 275 1,468 320,038 148,267 161,226
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 174,152 301 1,176 2,113 3,912 14,250 31,521 34,138 31,369 6,656 474 1,587 1,201 1,129 128,698 76,553 90,781
PURCHASED/CONTRACTED SVC 71,650 2,659 6,809 4,931 4,368 5,507 5,822 3,119 6,517 4,969 5,247 4,141 4,770 4,531 58,859 33,294 23,851
SUPPLIES 131,800 3,694 3,341 4,740 10,525 13,071 28,688 12,974 10,329 8,992 7,045 7,857 4,373 3,026 115,629 54,598 61,362
CAPITAL QUTLAY - ¥ z 2 & g z % 3 > z 5
DEPRECIATION/AMORTIZATION - - - - - - - - - = - -
TOTAL AQUATIC CENTER 377,602 6,654 11,326 11,784 18,805 32,828 66,031 50,231 48,215 20,617 12,766 13,585 10,344 8,687 303,186 164,445 175,994
EVENUE OVER/(UNDER) EXPENDITURES - (6,654) (11,326) (6,947) (7,744) 28,697 29,785 58,299 (21,603) (10,152) (11,974) (13,460) (10,069) (7,219) 16,852 (16,178) (14,768)
Cash Balances: -$118,658|Run Rate Analysis:
LESS: Restricted Budgeted Fd Equity $0JAverage YTD Mo. Exp. $41,111
{Unrestriced Cash Balances -5$118,658{Months of Operating Cash (2.89)

LESS: Outstanding P.O."s
Available Cash
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