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CITY OF ST. MARYS, GEORGIA 
 

September 28, 2009 
 

CONSENT AGENDA MEETING 
5:45 p.m. 

 
CITY COUNCIL MEETING 

6:00 p.m. 
 

AMENDED 
AGENDA 

 
I. CALL TO ORDER 

II. INVOCATION: Councilmember Bird           

III. PLEDGE OF ALLEGIANCE 

IV. ROLL CALL                 QUORUM: YES      X     NO____ 

V. APPROVAL OF MINUTES: September 14, 2009 Regular City Council Meeting Minutes 
   

PRESENTATION: 

RECOGNITION OF NEW CHAPLAINS TO THE POLICE DEPARTMENT 

FINANCE DIRECTOR’S REPORT  

APPROVAL OF THE AGENDA 

VI. GRANTING AUDIENCE TO THE PUBLIC: 

CONSENT AGENDA 

VII. OLD BUSINESS: NONE 

VIII. NEW BUSINESS: 

A. BAIT SHOP BID AWARD 
Request for Proposal (RFP) Contract Award for a City Building at the boat ramp 
downtown  
 

B. BUDGET ORDINANCE 
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To approve a budget ordinance on funds received from the insurance company to 
cover the expenses of the lightning strike at the Police Department.  

 
C. ANNUAL AIR CONDITIONING MAINTENANCE CONTRACT 

To award the annual air conditioning maintenance contract to Sam Pickren A/C & 
Heat. 

 
D. Resolution: Cisco Truck Stops (ADDED) 

To request that Judge Falligant take the necessary steps and instruct the receiver 
to expedite the reopening of the truck stops at the earliest possible date 

 
IX. REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:  

A. PLANNING COMMISSION REPORT……………………………………….TAB “D” 

1. Minor Subdivision:  Ann King and Richard Watson request a two lot minor 
subdivision located at Martha Drive and Douglas Drive.  The property 
consists of 8.15 acres zoned R-1and known as 135-053. 
 

B. FINANCE COMMITTEE REPORT…………………………………………TAB “E” 

1. Vehicle Take Home Policy 

C. CITIZENS ADVISORY BOARD REPORT…………………………………..TAB “F” 

1. By-laws 

D. PROPERTY COMMITTEE  REPORT 

1. Methodist Church Land Swap 
2. Shipshape Ordinance  
  

X. REPORT OF MAYOR: 

XI  REPORT OF CITY MANAGER: 

XII. GRANTING AUDIENCE TO THE PUBLIC 

XIII.  EXECUTIVE SESSION: Personnel & Legal 

XIV. ADJOURNMENT: 
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CITY OF ST. MARYS, GEORGIA 

CITY COUNCIL MEETING 
 

September 28, 2009 
6:00 p.m. 

 
MINUTES 

The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council 
session on Monday, September 28, 2009 in the Council Chamber at City Hall. 
 
PRESENT WERE:  Mayor Rowland Eskridge 

  Councilmember Greg Bird 
  Councilmember William DeLoughy 
  Councilmember Deborah Hase 
  Councilmember Larry Johnson 
  Councilmember Chuck Trader 
  Councilmember Gull Weaver 

 
 
CITY OFFICIALS PRESENT:       William Shanahan, City Manager 
                                                            J. Alexander Atwood, City Attorney 
                                                              Roger Weaver, Planning Director 
                                                            Tim Hatch, Police Chief 
                                                            Bobby Marr, Public Works Director 
                                                            Robby Horton, Fire Chief 
                                                            Jennifer Brown, Finance Director 
                                                            Marsha Hershberger, Asst. Finance Director 
  Donna Folsom, HR Director 
  Bilaal Muhammad, City Marshal 
  Rick Riggle, Sergeant-At-Arms 
 
CALL TO ORDER  
Mayor Eskridge called the City Council Meeting to order at 6:00 p.m. Councilmember Bird gave 
the invocation.  Mayor Eskridge led the audience in the pledge of allegiance.  Council roll call 
indicated a quorum of council members present for the meeting. 
 
APPROVAL OF MINUTES: September 14, 2009 Regular City Council Meeting Minutes 
Councilmember Weaver made a motion to approve the September 14, 2009 regular City Council 
meeting minutes.  Councilmember Trader seconded the motion.  Voting was unanimous in favor 
of the motion. 
    
PRESENTATION: 

RECOGNITION OF NEW CHAPLAINS TO THE POLICE DEPARTMENT: 
Chief Hatch introduced and presented shirts to the new Police Department Chaplin’s  Verdell 
Griffin, Wheeler Street Church of God; Eddy Logan, US Navy Base; Doran Womack, Point 
Peter Baptist Church; and Loretta Hutchinson, who are local ministers in our community. 
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FINANCE DIRECTOR’S REPORT 

The Finance Director presented the 2-month financial reports for General, Water/Sewer, Solid 
Waste, Tourism, Special Purpose Local Option Sales Tax (SPLOST), and Aquatic Center.  A 
copy of the report is attached as part of the minutes.   
 

APPROVAL OF THE AGENDA 

Councilmember DeLoughy made a motion to approve the agenda with a change to move the 
executive session before granting audience to the public.  Councilmember Weaver seconded the 
motion and requested that the Vehicle Take Home Policy be moved to New Business Item “E”.  
Voting was unanimous in favor of the motion. 
 
EXECUTIVE SESSION: Personnel & Legal  

Councilmember DeLoughy made a motion to adjourn to executive session to discuss personnel, 
city attorney and legal. Councilmember Hase seconded the motion.  Voting was unanimous in 
favor of the motion.   

The Mayor and Council adjourned to executive session at 6:13 p.m., returning at 6:25 p.m. with 
Mayor Eskridge calling the Council meeting back to order.   
 
PERSONNEL 

Councilmember Trader moved to accept and offer the contract for legal services to J. Alexander 
Atwood to represent the City as the City Attorney.  Councilmember Bird seconded the motion.   
Voting was unanimous in favor of the motion.    
 
LEGAL 

No official action was taken at this time.  
 
GRANTING AUDIENCE TO THE PUBLIC 

Roger Rillo, resident read two letters, a newspaper article and February 23, 2008 City Council 
minutes in reference to the airport relocation, closure, reopening and city officials.      
 
Councilmember’s discussed who were defined as city officials.   
 
 Sidney Howell, resident requested that everyone remember former Mayor Ward Hernandez 
who passed today.  Mr. Howell also expressed concerns about the waterfront park where 
teenagers were throwing things at people over the bathroom walls and smearing feces on walls 
and ceilings.   
 
 Councilmember’s suggested calling the police department when these things occur.   
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Cookie Johnson, resident suggested using Robert’s Rules to create by-laws, offer by-law 
training especially when dismissing members for non attendance and fill positions with people 
who want to work.     
 
Councilmember Hase stated that it is City Council who appoints boards or dismisses members.  
 
Phillip Jones, resident expressed concerns about the graffiti, boisterous teenagers, things that 
were broken, unauthorized water usage and mooring ships at the waterfront park.  
 
Councilmember Bird questioned whether there were people taking city water.  Mr. Jones 
responded that boaters tap into city water with hoses running to their boats.   
 
Mayor Eskridge suggested getting with the City Manager and Police Chief to have those 
problems resolved.  Councilmember Trader commented that citizens have a responsibility to step 
in when they see these types of things going on.  There are not enough people in the Police 
Department to watch everything and be everywhere.  Everyone needs to take personal action by 
either calling the police and if anyone sees a hose being used for 12 hours, please call someone at 
the City.   Councilmember Trader appreciated Mr. Jones for bringing it to Council’s attention.   
 
City Manager stated that the boat mooring had been brought to our attention today and he was 
working on getting it moved.     
 
Doug Vaught, resident stated that when he alerts the City Manager or Public Works Director 
about problems and repairs they respond immediately.  He suggested watching the ferry area as 
well.   
  
John Morrissey, resident commented about his visitors being uncomfortable when a certain 
group of teenagers were at the park so they left.   He also suggested providing past year data for 
revenues and expenses in graphical form for the finance report. 
 
Councilmember Weaver stated that majority of this certain group of teenagers were from 
Kingsland and the park is their hangout.    
 
Reverend Bob Medders, resident and member St. Marys Yacht Club expressed concerns about 
a comment made at the last meeting regarding the Yacht Club’s bid proposal.  Reverend 
Medders questioned why the Yacht Club was not contacted about a joint venture on the docks for 
a bait shop for fishermen and a welcome center to attracting visitors to the community.  He urged 
Council to consider their vote for a bait shop, excluding any boaters and visitor’s center, vote for 
the St. Marys Yacht Club proposal, excluding the bait shop or vote to make both of those things 
happen.   
 
Jay Moreno, resident spoke in favor of awarding the Bait Shop to Mr. Weaver, the Yacht Club 
proposal for boaters possibly in a different facility, the revolving loan program for DDA and 
encouraged Council to research whether there was a state program for the Development 
Authority.   
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CONSENT AGENDA 

Councilmember DeLoughy made a motion to approve Item “B” Budget Ordinance to the consent 
agenda.  Councilmember Weaver seconded the motion.  Voting was unanimous in favor of the 
motion.   
 
OLD BUSINESS:   

There was no “Old Business” for Council consideration at this time.  

NEW BUSINESS: 

A. BAIT SHOP BID AWARD 
Request for Proposal (RFP) Contract Award for a City Building at the boat ramp 
downtown.    The City would receive $ 275 a month for leasing building for the sale of 
bait. The tenants lease obligations were as follows:   

 
A. Use Premises as a bait shop for boaters. 

A. Promote the City during all waterfront events. 
B. Assist City with promotions by distributing City flyers and surveys as requested. 
C. Provide workspace for at least one (1) City employee for promotion of the 

waterfront. 
D. Gather feedback from waterfront visitors and provide periodic updates to the City. 

B. Notify City of any issues at the waterfront and Gilman Park, including but not limited 
to, suspicious activities and safety concerns. 

C. Operate the Premises a minimum of five (5) days per week, always inclusive of 
Saturdays and Sundays (excluding emergency situations). 

D. Provide cleaning services for adjacent restrooms at least one (1) time per day, seven 
(7) days per week. 

E. Maintain a reasonable selection and inventory of bait, basic tackle and concessions to 
be sold. 

F. Maintain interior of Premises. 
G. Obtain and maintain all federal and state licenses necessary to engage in the sale of 

live bait or any other sales or services. 
H. Obtain and maintain required Certificate of Insurance coverage. 
I. Coordinate with City prior to any and all waterfront events to ensure compliance with 

all rules and laws and to communicate logistics. 
J. Meet with City periodically to discuss progress and concerns. 

 
Councilmember Bird moved to approve the leasing of the bait shop to Mr. Weaver.    
Councilmember Weaver seconded the motion and to add concession sales.   
 
Councilmember Bird commented that there were many opportunities where 
accommodations could be made to allow many different facilities on the waterfront and 
offered to share photos of those facilities and communities to expand in the future.   
The City Manager stated that other options are being researched though the Department 
of Natural Resources and Economic Development.  Councilmembers discussed other  
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Options for the boating community, future use, complemented the Yacht Club on their 
proposal and modifying the contract to include concessions.  Following much discussion, 
voting was unanimous in favor of the motion. 

 
 

B. BUDGET ORDINANCE 
To approve a budget ordinance on funds received from the insurance company to cover 
the expenses of the lightning strike at the Police Department.  

 
Councilmember DeLoughy made a motion to approve the budget ordinance.  
Councilmember Weaver seconded the motion.  Voting was unanimous in favor of the 
motion. 

 
 

C. ANNUAL AIR CONDITIONING MAINTENANCE CONTRACT 
To award the annual air conditioning maintenance contract to Sam Pickren Air 
Conditioning & Heat at $49.00 per hour for service calls.   

 
Councilmember Hase moved to approve the maintenance contract.  Councilmember 
Trader seconded the motion.  Councilmember Weaver questioned how it would affect the 
warranty with equipment that might have been installed.  The Public Works Director 
responded that it would go out to bid.  Voting was unanimous in favor of the motion. 

 
 
D. RESOLUTION: Cisco Truck Stops (ADDED) 

To request that Judge Falligant take the necessary steps and instruct the receiver to 
expedite the reopening of the truck stops at the earliest possible date.  The Joint 
Development Authority contacted the cities and county to approve the following 
resolution due to the economic impact on the communities.  
 
A RESOLUTION TO REQUEST THAT JUDGE FALLIGANT TAKE THE NECESSARY 
STEPS AND INSTRUCT THE RECEIVER TO EXPEDITE THE REOPENING OF THE 
TRUCK STOPS AT THE EARLIEST POSSIBLE DATE IN THE CITY OF ST. MARYS 
AND CITY OF KINGSLAND, GEORGIA AND FOR OTHER PURPOSES. 

 
To: The Honorable Robert E. Falligant, Jr. 

Superior Court of Camden County 
Sitting By Designation 
 
WHEREAS, the truck stops located at 491 St. Marys Road, St. Marys, Georgia and 5269 Laurel 
Parkway, Kingsland, Georgia, have been under the control of Mr. Michael G. Lambros, Esquire, 
Court Appointed Receiver, since October 10, 2008; 
 
WHEREAS, these truck stops have provided jobs in excess of 140 individuals in Camden 
County, Georgia; 
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WHEREAS, these truck stops in their operations have provided valuable tax revenue to the City 
of St. Marys, the City of Kingsland and Camden County, Georgia; and 
 
WHEREAS, the loss of jobs and revenues have had a significant negative impact on the residents 
of Camden County and Coastal Georgia. 

 
NOW THEREFORE, BE IT RESOLVED that the City of St. Marys requests that Judge 
Falligant take the necessary steps and instruct the receiver to expedite the re-opening of the truck 
stops at the earliest possible date. 

 
BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to Judge Falligant 
and Mr. Michael G. Lambros, Esquire, the Court Appointed Receiver for further consideration. 

 
APPROVED by the Mayor and Council of the City of St. Marys this 28th day of September, 
2009. 

 
CITY OF ST. MARYS, GEORGIA 

 
      By: _____________________________ 
              Mayor 
 

Attest: 
________________________________ 
City Clerk 

 
Councilmember Weaver made a motion to approve the resolution.  Councilmember 
DeLoughy seconded the motion.  Voting was unanimous in favor of the motion. 

 

E. VEHICLE TAKE HOME POLICY (MOVED) 

The City Manager stated that the Vehicle Take Home Policy was for every employee 
with approval from the Department Head and City Manager based on their positions 
and/or justification.   
 
Councilmember Weaver made a motion to approve the policy.  Councilmember Trader 
seconded the motion.  Councilmember’s discussed residing in Camden County, mileage 
limitations, on call responders and police using their current policy.  Voting was recorded 
as follows: 
 
  FOR    OPPOSED 

Councilmember Bird     Councilmember Johnson 
Councilmember DeLoughy 
Councilmember Hase 
Councilmember Trader 
Councilmember Weaver 
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REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:  

A. PLANNING COMMISSION REPORT 

1. Minor Subdivision:  Ann King and Richard Watson request a two lot minor 
subdivision located at Martha Drive and Douglas Drive.  The property 
consists of 8.15 acres zoned R-1and known as 135-053. The Planning 
Commission approved the subdivision as requested.   

 
Councilmember Weaver made a motion to approve the minor subdivision for 
Ms. King and Mr. Watson.    Councilmember DeLoughy seconded the motion.  
Voting was unanimous in favor of the motion. 
 

B. FINANCE COMMITTEE REPORT (MOVED) 

1. Vehicle Take Home Policy 

C. CITIZENS ADVISORY BOARD REPORT 

1. By-laws 

Peggy Hollis, Chairman of the Citizens Advisory Board requested training for 
newly formed boards on duties, responsibilities, purpose, goals, missions and 
the creation of by-laws.  She also questioned the dismissal of members due to 
lack of attendance being included in by-laws.   
 
Mayor Eskridge requested that the by-laws be given to the City Attorney for 
review.  Councilmember Hase stated that the City Clerk provides training 
sessions on Open Meetings and Open Records.    Ms. Hollis stated that the 
City Clerk has been a tremendous help with open records and was quick to 
address any questions or concerns.    
 
Councilmember Trader stated that Council needed to get together with staff to 
define a clear role for the board.  Councilmember Hase stated that there 
cannot be any conflicts with City’s laws and Council appoints board members.  
They cannot be removed by the board but could be recommended to Council 
for dismissal or resignation for non attendance.  No official action was taken 
at this time.   

 
D. PROPERTY COMMITTEE  REPORT 

1. Methodist Church Land Swap 

Councilmember Weaver reported that the land swap has been discussed for 
over two years with no resolution.  The Property Committee recommended to 
Council that the City go back to the original discussion with the trade one to 
one regardless of appraised costs to either entity because of the present 
disparity of the individual parcels.   Each entity would be responsible for 
improvements on their particular parcel since the city could not use public 
funds on private property.  A formal agreement for the completion of the 
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improvements would be necessary to guarantee their completion in a timely 
manner.     
 
Councilmember DeLoughy made a motion to contact the Methodist Church to 
advise them that the City would like to go back to the original agreement of an 
even swap for the properties.   Councilmember Bird seconded the motion.  
Councilmember Hase commented for the record that the City, 200 years ago, 
gave the property to the Church.  Voting was unanimous in favor of the 
motion. 
 

2. Shipshape Ordinance  

Councilmember Weaver stated that there were some improvements to make 
on the ordinance before bringing it to council.  It is a collaboration of many 
ordinances to make it easier on the individuals it would affect and makes a 
better St. Marys.  No official action was taken at this time.   
 

3. Golf Carts  
 
Councilmember Weaver stated that a discussion was held about golf carts in 
the park and other options were being looked at. 
 

4. Weed Street Plant 
 
Councilmember Weaver stated that there were discussions about the Weed 
Street Plant parcel.   

 
REPORT OF MAYOR: 

September 22, 2009 – Attended Planning Committee Meeting 
September 24, 2009 – Attended Elected Officials/Candidates State of the City presentation 
September 26, 2009 – Attended Citizens Advisory Committee meeting 
September 30, 2009 – Attended Property Committee meeting 
 
Mayor Eskridge read the calendar of events, meetings and activities until the first City Council 
meeting in October.   He also expressed his appreciation to the volunteers that were serving on 
the Citizens Advisory Committee.   
 
REPORT OF CITY MANAGER: 

• Downtown Development Authority (DDA) is working on the Georgia Department of 
Transportation (GDOT) for 2009 Gateway Grants.  Their mission is to provide funding 
for enhancement and beautification projects along Georgia’s roadsides.  The grant is 
typically for properties located next to the interstate but our emphasis will be on the exit 
from St. Marys Road onto Hwy 40.  The maximum amount is $50,000 with no match, 
just the agreement to perpetually maintain the project. The deadline for the grant is 
October 30th.   
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• DDA and JDA are working together with the Fanning Institute of Georgia to apply for an 

Environmental Protection Agency (EPA) Brownfield Redevelopment Loan Fund Grant 
for the mill site.  This year, $7 million is available nationwide.   

• The U.S. Census Bureau has issued a call to action for every resident of our nation to be 
counted in 2010.   It determines the distribution of more than $300 billion annually of 
government funding for critical community services.  It also generates thousands of jobs 
across the country.  Notices will go out in the water bills and media announcements.   

 
David Keating, Director JDA thanked the Mayor and Council for passing the resolution 
for support and to build new jobs.  For several months, the JDA has been working to 
reopen the closed truck stops because of the important impact on our communities from 
lost taxes, lost jobs and the drain on two prime intersections.  There were meetings with 
the District Attorney’s office, the receiver who is in charge of handling the properties for 
the court and the first lien holder on the mortgaged property.  The property was shown to 
a prospect.  A court hearing is scheduled on October 6, 2009.   
 
The JDA partnered with St. Marys DDA as a critical partner on the EPA Grant project.  
They negotiated on a public/private partnership agreement with the Trustee of the 
Durango Estate. The Durango Estate is taking back the title for this project as a result of a 
default of the subsequent bankruptcy from the previous buyer.  It is important to the 
community because it is a cornerstone property and gateway to St. Marys.   Because it is 
idle, blighted, unused and not generating taxes it is in the public’s best interest to 
combine our efforts with the trustee to stimulate redevelopment of the site.  Step one of 
the public/partner side is to seek an EPA Grant, which is a competitive process.  There 
were discussions with the state Brownfield group and EPA that this is a model project.  
This would bring resources to the project that would not involve any community 
resources other than the time and efforts of the JDA and DDA.  If there is a potential 
master developer or user to the table a deal could be structured to benefit the community.      
 
Councilmember Trader commended Mr. Keating for his efforts during these tough 
economic times.  There were too many places with the vast amounts of acreage to put in 
front of the right people and the grant is a great way to go about it.                

 
GRANTING AUDIENCE TO THE PUBLIC: 

Jay Moreno, resident expressed concerns about the problems the groups of teenagers were 
causing at the park, recommended the punishment fit the crime with payment and community 
service when they appear in court.    
  
Alex Kearns, resident requested a public apology for the way the Citizens Advisory Board was 
treated at their last meeting when everyone is volunteering their time. She also suggested clear 
directions on by-laws, open communication from Council regarding goals and parameters.  Ms. 
Kearns also spoke about monitoring the park.   
 
 
 
























