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CITY OF ST. MARYS, GEORGIA
September 28, 2009

CONSENT AGENDA MEETING
5:45 p.m.

CITY COUNCIL MEETING
6:00 p.m.

AMENDED
AGENDA
CALL TO ORDER
INVOCATION: Councilmember Bird
PLEDGE OF ALLEGIANCE
ROLL CALL QUORUM: YES__ X NO__
APPROVAL OF MINUTES: September 14, 2009 Regular City Council Meeting Minutes

PRESENTATION:

RECOGNITION OF NEW CHAPLAINS TO THE POLICE DEPARTMENT

FINANCE DIRECTOR’S REPORT

APPROVAL OF THE AGENDA
GRANTING AUDIENCE TO THE PUBLIC:
CONSENT AGENDA

OLD BUSINESS: NONE

NEW BUSINESS:

A. BAIT SHOP BID AWARD
Request for Proposal (RFP) Contract Award for a City Building at the boat ramp
downtown

B. BUDGET ORDINANCE
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To approve a budget ordinance on funds received from the insurance company to
cover the expenses of the lightning strike at the Police Department.

C. ANNUAL AIR CONDITIONING MAINTENANCE CONTRACT
To award the annual air conditioning maintenance contract to Sam Pickren A/C &
Heat.

D. Resolution: Cisco Truck Stops (ADDED)
To request that Judge Falligant take the necessary steps and instruct the receiver
to expedite the reopening of the truck stops at the earliest possible date

IX. REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A. PLANNING COMMISSION REPORT ...ttt it et v e evien e e e TAB “D”

1. Minor Subdivision: Ann King and Richard Watson request a two lot minor
subdivision located at Martha Drive and Douglas Drive. The property
consists of 8.15 acres zoned R-1and known as 135-053.

B. FINANCE COMMITTEE REPORT ...ttt ittt it i e et eee e e e TAB “E”

1. Vehicle Take Home Policy

C. CITIZENS ADVISORY BOARDREPORT ... vieeieieiciiiiicccieeee .. TAB “F”
1. By-laws
D. PROPERTY COMMITTEE REPORT

1. Methodist Church Land Swap
2. Shipshape Ordinance

X. REPORT OF MAYOR:

Xl REPORT OF CITY MANAGER:

XIl. GRANTING AUDIENCE TO THE PUBLIC
XI. EXECUTIVE SESSION: Personnel & Legal
XI1V. ADJOURNMENT:
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CITY OF ST. MARYS, GEORGIA
CITY COUNCIL MEETING

September 28, 2009
6:00 p.m.

MINUTES
The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council
session on Monday, September 28, 2009 in the Council Chamber at City Hall.

PRESENT WERE: Mayor Rowland Eskridge
Councilmember Greg Bird
Councilmember William DeLoughy
Councilmember Deborah Hase
Councilmember Larry Johnson
Councilmember Chuck Trader
Councilmember Gull Weaver

CITY OFFICIALS PRESENT: William Shanahan, City Manager
J. Alexander Atwood, City Attorney
Roger Weaver, Planning Director
Tim Hatch, Police Chief
Bobby Marr, Public Works Director
Robby Horton, Fire Chief
Jennifer Brown, Finance Director
Marsha Hershberger, Asst. Finance Director
Donna Folsom, HR Director
Bilaal Muhammad, City Marshal
Rick Riggle, Sergeant-At-Arms

CALL TO ORDER

Mayor Eskridge called the City Council Meeting to order at 6:00 p.m. Councilmember Bird gave
the invocation. Mayor Eskridge led the audience in the pledge of allegiance. Council roll call
indicated a quorum of council members present for the meeting.

APPROVAL OF MINUTES: September 14, 2009 Regular City Council Meeting Minutes
Councilmember Weaver made a motion to approve the September 14, 2009 regular City Council
meeting minutes. Councilmember Trader seconded the motion. Voting was unanimous in favor
of the motion.

PRESENTATION:

RECOGNITION OF NEW CHAPLAINS TO THE POLICE DEPARTMENT:

Chief Hatch introduced and presented shirts to the new Police Department Chaplin’s Verdell
Griffin, Wheeler Street Church of God; Eddy Logan, US Navy Base; Doran Womack, Point
Peter Baptist Church; and Loretta Hutchinson, who are local ministers in our community.
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FINANCE DIRECTOR’S REPORT

The Finance Director presented the 2-month financial reports for General, Water/Sewer, Solid
Waste, Tourism, Special Purpose Local Option Sales Tax (SPLOST), and Aquatic Center. A
copy of the report is attached as part of the minutes.

APPROVAL OF THE AGENDA

Councilmember DelLoughy made a motion to approve the agenda with a change to move the
executive session before granting audience to the public. Councilmember Weaver seconded the
motion and requested that the Vehicle Take Home Policy be moved to New Business Item “E”.
Voting was unanimous in favor of the motion.

EXECUTIVE SESSION: Personnel & Legal

Councilmember DeLoughy made a motion to adjourn to executive session to discuss personnel,
city attorney and legal. Councilmember Hase seconded the motion. Voting was unanimous in
favor of the motion.

The Mayor and Council adjourned to executive session at 6:13 p.m., returning at 6:25 p.m. with
Mayor Eskridge calling the Council meeting back to order.

PERSONNEL

Councilmember Trader moved to accept and offer the contract for legal services to J. Alexander
Atwood to represent the City as the City Attorney. Councilmember Bird seconded the motion.
Voting was unanimous in favor of the motion.

LEGAL

No official action was taken at this time.

GRANTING AUDIENCE TO THE PUBLIC

Roger Rillo, resident read two letters, a newspaper article and February 23, 2008 City Council
minutes in reference to the airport relocation, closure, reopening and city officials.

Councilmember’s discussed who were defined as city officials.

Sidney Howell, resident requested that everyone remember former Mayor Ward Hernandez
who passed today. Mr. Howell also expressed concerns about the waterfront park where
teenagers were throwing things at people over the bathroom walls and smearing feces on walls
and ceilings.

Councilmember’s suggested calling the police department when these things occur.
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Cookie Johnson, resident suggested using Robert’s Rules to create by-laws, offer by-law
training especially when dismissing members for non attendance and fill positions with people
who want to work.

Councilmember Hase stated that it is City Council who appoints boards or dismisses members.

Phillip Jones, resident expressed concerns about the graffiti, boisterous teenagers, things that
were broken, unauthorized water usage and mooring ships at the waterfront park.

Councilmember Bird questioned whether there were people taking city water. Mr. Jones
responded that boaters tap into city water with hoses running to their boats.

Mayor Eskridge suggested getting with the City Manager and Police Chief to have those
problems resolved. Councilmember Trader commented that citizens have a responsibility to step
in when they see these types of things going on. There are not enough people in the Police
Department to watch everything and be everywhere. Everyone needs to take personal action by
either calling the police and if anyone sees a hose being used for 12 hours, please call someone at
the City. Councilmember Trader appreciated Mr. Jones for bringing it to Council’s attention.

City Manager stated that the boat mooring had been brought to our attention today and he was
working on getting it moved.

Doug Vaught, resident stated that when he alerts the City Manager or Public Works Director
about problems and repairs they respond immediately. He suggested watching the ferry area as
well.

John Morrissey, resident commented about his visitors being uncomfortable when a certain
group of teenagers were at the park so they left. He also suggested providing past year data for
revenues and expenses in graphical form for the finance report.

Councilmember Weaver stated that majority of this certain group of teenagers were from
Kingsland and the park is their hangout.

Reverend Bob Medders, resident and member St. Marys Yacht Club expressed concerns about
a comment made at the last meeting regarding the Yacht Club’s bid proposal. Reverend
Medders questioned why the Yacht Club was not contacted about a joint venture on the docks for
a bait shop for fishermen and a welcome center to attracting visitors to the community. He urged
Council to consider their vote for a bait shop, excluding any boaters and visitor’s center, vote for
the St. Marys Yacht Club proposal, excluding the bait shop or vote to make both of those things
happen.

Jay Moreno, resident spoke in favor of awarding the Bait Shop to Mr. Weaver, the Yacht Club
proposal for boaters possibly in a different facility, the revolving loan program for DDA and
encouraged Council to research whether there was a state program for the Development
Authority.
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CONSENT AGENDA

Councilmember DeLoughy made a motion to approve Item “B” Budget Ordinance to the consent
agenda. Councilmember Weaver seconded the motion. Voting was unanimous in favor of the
motion.

OLD BUSINESS:
There was no “Old Business” for Council consideration at this time.

NEW BUSINESS:

A. BAIT SHOP BID AWARD
Request for Proposal (RFP) Contract Award for a City Building at the boat ramp
downtown. The City would receive $ 275 a month for leasing building for the sale of
bait. The tenants lease obligations were as follows:

A. Use Premises as a bait shop for boaters.
A. Promote the City during all waterfront events.
B. Assist City with promotions by distributing City flyers and surveys as requested.
C. Provide workspace for at least one (1) City employee for promotion of the
waterfront.
D. Gather feedback from waterfront visitors and provide periodic updates to the City.
B. Notify City of any issues at the waterfront and Gilman Park, including but not limited
to, suspicious activities and safety concerns.
C. Operate the Premises a minimum of five (5) days per week, always inclusive of
Saturdays and Sundays (excluding emergency situations).
D. Provide cleaning services for adjacent restrooms at least one (1) time per day, seven
(7) days per week.
Maintain a reasonable selection and inventory of bait, basic tackle and concessions to
be sold.
Maintain interior of Premises.
Obtain and maintain all federal and state licenses necessary to engage in the sale of
live bait or any other sales or services.
H. Obtain and maintain required Certificate of Insurance coverage.
I. Coordinate with City prior to any and all waterfront events to ensure compliance with
all rules and laws and to communicate logistics.
J. Meet with City periodically to discuss progress and concerns.

m

®m

Councilmember Bird moved to approve the leasing of the bait shop to Mr. Weaver.
Councilmember Weaver seconded the motion and to add concession sales.

Councilmember Bird commented that there were many opportunities where
accommodations could be made to allow many different facilities on the waterfront and
offered to share photos of those facilities and communities to expand in the future.

The City Manager stated that other options are being researched though the Department
of Natural Resources and Economic Development. Councilmembers discussed other
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Options for the boating community, future use, complemented the Yacht Club on their
proposal and modifying the contract to include concessions. Following much discussion,
voting was unanimous in favor of the motion.

BUDGET ORDINANCE
To approve a budget ordinance on funds received from the insurance company to cover
the expenses of the lightning strike at the Police Department.

Councilmember DeLoughy made a motion to approve the budget ordinance.
Councilmember Weaver seconded the motion. Voting was unanimous in favor of the
motion.

ANNUAL AIR CONDITIONING MAINTENANCE CONTRACT
To award the annual air conditioning maintenance contract to Sam Pickren Air
Conditioning & Heat at $49.00 per hour for service calls.

Councilmember Hase moved to approve the maintenance contract. Councilmember
Trader seconded the motion. Councilmember Weaver questioned how it would affect the
warranty with equipment that might have been installed. The Public Works Director
responded that it would go out to bid. Voting was unanimous in favor of the motion.

RESOLUTION: Cisco Truck Stops (ADDED)

To request that Judge Falligant take the necessary steps and instruct the receiver to
expedite the reopening of the truck stops at the earliest possible date. The Joint
Development Authority contacted the cities and county to approve the following
resolution due to the economic impact on the communities.

A RESOLUTION TO REQUEST THAT JUDGE FALLIGANT TAKE THE NECESSARY
STEPS AND INSTRUCT THE RECEIVER TO EXPEDITE THE REOPENING OF THE
TRUCK STOPS AT THE EARLIEST POSSIBLE DATE IN THE CITY OF ST. MARYS
AND CITY OF KINGSLAND, GEORGIA AND FOR OTHER PURPOSES.

The Honorable Robert E. Falligant, Jr.
Superior Court of Camden County
Sitting By Designation

WHEREAS, the truck stops located at 491 St. Marys Road, St. Marys, Georgia and 5269 Laurel
Parkway, Kingsland, Georgia, have been under the control of Mr. Michael G. Lambros, Esquire,
Court Appointed Receiver, since October 10, 2008;

WHEREAS, these truck stops have provided jobs in excess of 140 individuals in Camden
County, Georgia;
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WHEREAS, these truck stops in their operations have provided valuable tax revenue to the City
of St. Marys, the City of Kingsland and Camden County, Georgia; and

WHEREAS, the loss of jobs and revenues have had a significant negative impact on the residents
of Camden County and Coastal Georgia.

NOW THEREFORE, BE IT RESOLVED that the City of St. Marys requests that Judge
Falligant take the necessary steps and instruct the receiver to expedite the re-opening of the truck
stops at the earliest possible date.

BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to Judge Falligant
and Mr. Michael G. Lambros, Esquire, the Court Appointed Receiver for further consideration.

APPROVED by the Mayor and Council of the City of St. Marys this 28th day of September,
20009.

CITY OF ST. MARYS, GEORGIA

By:

Mayor

Attest:

City Clerk

Councilmember Weaver made a motion to approve the resolution. Councilmember
DeLoughy seconded the motion. Voting was unanimous in favor of the motion.

VEHICLE TAKE HOME POLICY (MOVED)

The City Manager stated that the Vehicle Take Home Policy was for every employee
with approval from the Department Head and City Manager based on their positions
and/or justification.

Councilmember Weaver made a motion to approve the policy. Councilmember Trader
seconded the motion. Councilmember’s discussed residing in Camden County, mileage
limitations, on call responders and police using their current policy. Voting was recorded
as follows:

EFOR OPPOSED
Councilmember Bird Councilmember Johnson
Councilmember DeLoughy
Councilmember Hase
Councilmember Trader
Councilmember Weaver
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REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A.

B.

C.

D.

PLANNING COMMISSION REPORT
1. Minor Subdivision: Ann King and Richard Watson request a two lot minor

subdivision located at Martha Drive and Douglas Drive. The property
consists of 8.15 acres zoned R-1and known as 135-053. The Planning
Commission approved the subdivision as requested.

Councilmember Weaver made a motion to approve the minor subdivision for
Ms. King and Mr. Watson. Councilmember DeLoughy seconded the motion.
Voting was unanimous in favor of the motion.

FINANCE COMMITTEE REPORT (MOVED)
1. Vehicle Take Home Policy
CITIZENS ADVISORY BOARD REPORT

1. By-laws

Peggy Hollis, Chairman of the Citizens Advisory Board requested training for
newly formed boards on duties, responsibilities, purpose, goals, missions and

the creation of by-laws. She also questioned the dismissal of members due to
lack of attendance being included in by-laws.

Mayor Eskridge requested that the by-laws be given to the City Attorney for
review. Councilmember Hase stated that the City Clerk provides training
sessions on Open Meetings and Open Records. Ms. Hollis stated that the
City Clerk has been a tremendous help with open records and was quick to
address any questions or concerns.

Councilmember Trader stated that Council needed to get together with staff to
define a clear role for the board. Councilmember Hase stated that there
cannot be any conflicts with City’s laws and Council appoints board members.
They cannot be removed by the board but could be recommended to Council
for dismissal or resignation for non attendance. No official action was taken
at this time.

PROPERTY COMMITTEE REPORT
1. Methodist Church Land Swap

Councilmember Weaver reported that the land swap has been discussed for
over two years with no resolution. The Property Committee recommended to
Council that the City go back to the original discussion with the trade one to
one regardless of appraised costs to either entity because of the present
disparity of the individual parcels. Each entity would be responsible for
improvements on their particular parcel since the city could not use public
funds on private property. A formal agreement for the completion of the
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improvements would be necessary to guarantee their completion in a timely
manner.

Councilmember DeLoughy made a motion to contact the Methodist Church to
advise them that the City would like to go back to the original agreement of an
even swap for the properties. Councilmember Bird seconded the motion.
Councilmember Hase commented for the record that the City, 200 years ago,
gave the property to the Church. Voting was unanimous in favor of the
motion.

Shipshape Ordinance

Councilmember Weaver stated that there were some improvements to make
on the ordinance before bringing it to council. It is a collaboration of many
ordinances to make it easier on the individuals it would affect and makes a
better St. Marys. No official action was taken at this time.

Golf Carts

Councilmember Weaver stated that a discussion was held about golf carts in
the park and other options were being looked at.

. Weed Street Plant

Councilmember Weaver stated that there were discussions about the Weed
Street Plant parcel.

REPORT OF MAYOR:

September 22, 2009 — Attended Planning Committee Meeting

September 24, 2009 — Attended Elected Officials/Candidates State of the City presentation
September 26, 2009 — Attended Citizens Advisory Committee meeting

September 30, 2009 — Attended Property Committee meeting

Mayor Eskridge read the calendar of events, meetings and activities until the first City Council
meeting in October. He also expressed his appreciation to the volunteers that were serving on
the Citizens Advisory Committee.

REPORT OF CITY MANAGER:

e Downtown Development Authority (DDA) is working on the Georgia Department of
Transportation (GDOT) for 2009 Gateway Grants. Their mission is to provide funding
for enhancement and beautification projects along Georgia’s roadsides. The grant is
typically for properties located next to the interstate but our emphasis will be on the exit
from St. Marys Road onto Hwy 40. The maximum amount is $50,000 with no match,
just the agreement to perpetually maintain the project. The deadline for the grant is
October 30"
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DDA and JDA are working together with the Fanning Institute of Georgia to apply for an
Environmental Protection Agency (EPA) Brownfield Redevelopment Loan Fund Grant
for the mill site. This year, $7 million is available nationwide.

The U.S. Census Bureau has issued a call to action for every resident of our nation to be
counted in 2010. It determines the distribution of more than $300 billion annually of
government funding for critical community services. It also generates thousands of jobs
across the country. Notices will go out in the water bills and media announcements.

David Keating, Director JDA thanked the Mayor and Council for passing the resolution
for support and to build new jobs. For several months, the JDA has been working to
reopen the closed truck stops because of the important impact on our communities from
lost taxes, lost jobs and the drain on two prime intersections. There were meetings with
the District Attorney’s office, the receiver who is in charge of handling the properties for
the court and the first lien holder on the mortgaged property. The property was shown to
a prospect. A court hearing is scheduled on October 6, 2009.

The JDA partnered with St. Marys DDA as a critical partner on the EPA Grant project.
They negotiated on a public/private partnership agreement with the Trustee of the
Durango Estate. The Durango Estate is taking back the title for this project as a result of a
default of the subsequent bankruptcy from the previous buyer. It is important to the
community because it is a cornerstone property and gateway to St. Marys. Because it is
idle, blighted, unused and not generating taxes it is in the public’s best interest to
combine our efforts with the trustee to stimulate redevelopment of the site. Step one of
the public/partner side is to seek an EPA Grant, which is a competitive process. There
were discussions with the state Brownfield group and EPA that this is a model project.
This would bring resources to the project that would not involve any community
resources other than the time and efforts of the JDA and DDA. If there is a potential
master developer or user to the table a deal could be structured to benefit the community.

Councilmember Trader commended Mr. Keating for his efforts during these tough
economic times. There were too many places with the vast amounts of acreage to put in
front of the right people and the grant is a great way to go about it.

TING AUDIENCE TO THE PUBLIC:

Jay Moreno, resident expressed concerns about the problems the groups of teenagers were
causing at the park, recommended the punishment fit the crime with payment and community

service

when they appear in court.

Alex Kearns, resident requested a public apology for the way the Citizens Advisory Board was

treated

at their last meeting when everyone is volunteering their time. She also suggested clear

directions on by-laws, open communication from Council regarding goals and parameters. Ms.

Kearns

also spoke about monitoring the park.
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Phillip Jones, resident expressed concerns about the name that Councilmember Bird called the
Yacht Club and facial expression. The Yacht Club has diverse members and their mission is to
promote downtown waterfront development.

Councilmember Bird apologized to Mr. Jones and the Yacht Club if they misunderstood his
action or body gestures. He stated that he has conveyed on numerous occasions that the Yacht
Club has many good ideas. It was not his intention to sabotage the Club, be condescending or
arrogant. At tonight’s meeting he offered to share pictures with the group to see what other
communities were doing with joint projects on the waterfront. Councilmember Bird further
stated that Mr. Weaver operating the bait shop did not restrict the Yacht Club.

Counciimember Hase commented that one of the reasons for voting for the bait shop was
because of the problems at the park. There needs to be occupancy and activity at the building to
curb the problems but she is still for moving forward to investigate the Yacht Clubs proposal as a
possibility and most of the Council is also interested.

Councilmember Hase moved to refer the Yacht Club proposal to the Property Committee
regarding the welcome center. Councilmember DeLoughy seconded the motion.
Councilmember DeLoughy commented that it has been an ongoing project with the DDA trying
to bring it together on a more regular basis than the Property Committee. There is common
interest and the City would be better if there was a way to work together.

Councilmember Hase amended the motion for the Property Committee to meet when the DDA
Department is ready to make a recommendation for review. Councilmember DeLoughy
seconded the amended motion. Councilmember Trader commented that Mr. Weaver is very
supportive of the Yacht Club as well and he will help by working to promote it. Following much
discussion, voting was unanimous in favor of the motion.

EXECUTIVE SESSION: Personnel & Legal (MOVED)

ADJOURNMENT:
Councilmember DeLoughy made a motion for adjournment. Councilmember Trader seconded
the motion. Mayor Eskridge declared the meeting adjourned at 7:49 p.m.

Respectfully submitted,

Darlene M. Roellig, City Cle




CITY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
1G0-GENERAL FUND CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
TAXES 7,999,550 437,399 7,562,151 5.47%
LICENSES & PERMITS 436,000 165,187 270,813 37.89%
CHARGES FOR SERVICES 75,434 17,459 57,975 23.14%
FINES & FORFEITURES 398,500 48,905 349,595 12.27%
INVESTMENT INCOME 75,000 10,467 64,533 13.96%
CONTRIBUTIONS/DONATIONS 250 125 125 50.00%
MISCELLANECLS 516,250 70,839 445,411 13.72%
FUND EQUITY 623,844 103,974 519,870 16.67%
OTHER FINANCING SOURCES 150,000 150,000 0.00%
{TOTAL REVENLJES 10,273,828 854,355 9,420,473 8.32%
EXPENDITURE SUMMARY
TOTAL LEGISLATIVE 228,139 34,410 193,729 15.08%
TOTA LEXECUTIVE 209,511 23,607 185,904 11.27%
TOTAL FINANCIAL ADMINISTRATION 1,215,083 189,179 1,025,904 15.57%
TOTAL LEGAL DEPARTMENT 134,719 15,630 119,089 11.60%
TOTALIT 168,762 26,024 142,738 15.42%
TOTAL HUMAN RESQURCES 113,806 17,140 96,666 15.06%
TOTAL GEN GOVT BLDGS & PLANT 244,575 24,934 219,641 10.19%
TOTAL MUNICIPAL COURT 210,525 18,814 191,711 8.94%
TOTAL POLICE ADMINISTRATION 2,811,734 461,939 2,349,795 16.43%
TOTAL FIRE ADMINISTRATION 1,566,682 244,777 1,321,905 15.62%
TOTAL PUBLIC WORKS ADMIN 2,011,142 325,388 1,685,754 16.18%
TOTAL HIGHWAYS & STREETS ADMIN 285,000 43,527 241,473 15.27%
TOTAL CEMETERY 14,875 364 14,511 2.45%
TOTAL SENIQR CITIZENS CENTER 122,045 18,705 103,340 15.33%
TOTAL PARKS ADMINISTRATION 89,420 10,016 79,404 11.20%
TOTAL LIBRARY ADMINISTRATION 327,316 51,031 276,285 15.55%
TOTAL PROTECTIVE INSP ADMIN 150,386 21,038 129,348 13.99%
TOTAL PLANNING & ZONING 179,169 23,001 156,168 12.84%
TOTAL ECONQMIC DEVELOPMENT 131,193 19,433 111,760 14.81%
TOTAL AIRPORT 7,000 7,500 ({500) 107.14%
TOTAL SPECIAL FACILITIES 53,746 5,575 48,171 10.37%
TOTAL EXPENDITURES 10,274,828 1,582,032 8,692,796 15.40%
[REVENUE OVER/(UNDER) EXPEND J {727,677)[ |
Cash Balances: $3,350,885]Run Rate Analysis:
LESS: Restricted Budgeted Fund Equ $623.844)Average YTD Mo. Exp. $791,016
Unrestriced Cash Balances $2,72?,0411Months of Operating Cash 341
LESS: Outstanding P.O."s $31,268
Available Cash $2,695,773




100-GENERAL FUND CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
TAXES

TOTAL REAL PROPERTY CURRENT YR 3,300,000 3,300,000 0%
TOTAL REAL PROPERTY PRIOR YR 85,800 12,595 73,205 14.68%
MOTOR VEHICLE 225,000 32,286 192,714 14.35%
MOBILE HOME 10,000 32 9,968 0.32%
PAYMENT IN LIEU OF TAXES 3,900 3,900 0.00%
RAILROAD TAX 2,600 - 2,600 0.00%
REAL ESTATE TRANSFER TAX 15,000 1,826 13,174 12.17%
RECORDING INTANGIBLE TAX 40,000 10,965 29,035 27.41%
GA POWER FRANCHISE TAX 665,000 . 665,000 0.00%
OKEF ELEC FRANCHISE TAX 45,000 . 45,000 0.00%
GAS FRANCHISE TAX 16,750 - 16,750 0.00%
CABLE TV FRANCHISE TAX 80,500 - 80,500 0.00%
TELEPHONE FRANCHISE TAX 55,000 6,237 48,763 11.34%
LOCAL OPT SALES AND USE 2,400,000 332,591 2,067,409 13.86%
ALCOHOUC BEVERAGE EXCISE 200,000 36,278 163,722 18.14%
INSURANCE PREMIUMS {1%) 790,000 - 790,000 0.00%
FINANCIAL INSTITUTIONS 30,000 - 30,000 0.00%
PENALTY AND INTEREST 35,000 4,588 30,412 13.11%
TOTAL LICENSES & PERMITS 436,000 165,187 270,813 37.89%
TOTAL CHARGES FOR SERVICES 75,434 17,459 57,975 23.14%
TOTAL FINES & FORFEITURES 398,500 48,905 349,595 12.27%
TOTAL INVESTMENT INCOME 75,000 10,466 64,534 13.95%
FUND EQUITY 623,844 103,974 519,870 16.67%
TOTAL MISCELLANEOUS/CONTR 516,500 70,966 445,534 13.74%
TOTAL OTHER FINANCING SOURCES 150,000 . 150,000 0.00%
TOTAL REVENUE 10,274,828 854,355 9,420,473 8.32%




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
275-TOURISM CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
TAXES 137,404 19,400 118,004 14.12%
CHARGES FOR SERVICES 7,500 1,628 5,872 21.71%
INVESTMENT INCOME 900 15 885 1.67%
CONTRIBUTIONS/DONATIONS 500 4 496 0.80%
MISCELLANEQUS 19,443 409 19,032 2.10%
FUND EQUITY 7,000 1,167 5,833 16.67%
OTHER FINANCING SOURCES 10,000 4,000 6,000 40.00%
TOTAL REVENUES 182,745 26,623 156,122 14.57%
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 104,436 15,739 88,697 15.07%
PURCHASED/CONTRACTED SVC 53,284 4,352 48,932 8.17%
SUPPLIES 13,025 1,648 11,377 12.65%
INTERGOVERNMENTAL 12,000 450 11,550 3.75%
TOTAL EXPENDITURES 182,745 22,189 160,556 12.14%
[REVENUE OVER/{UNDER) EXPEND 4,434 |
Cash Balances: $14,814|Run Rate Analysis:
LESS: Restricted Budgeted Fund Equ $7,000JAverage YTD Mo. Exp. $11,095
Unrestriced Cash Balances $7.814)Months of Operating Cash 0.66
LESS: Outstanding P.O.'s $485

Avatlable Cash

$7,329)




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
320 -SPLOST CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
SPLOST V 4,490,217 225,905 4,264,312 5.03%
SPLOST VI 14,950,000 - 14,950,000 0.00%
INVESTMENT INCOME 500 85 411 17.80%
TOTAL REVENUES 19,440,717 225,994 19,214,723 1.16%
EXPENDITURE SUMMARY
AUDIT - SPLOST V 3,500 - 3,500 0.00%
SDEWLK/HNCAP RMP SPLOST V 150,000 1,681 148,319 1.12%
PAVING/OVERLAY SPLOST V 571,217 34,552 536,665 6.05%
DRAINAGE - SPLOST V 2,986,000 153,880 2,832,120 5.15%
CAPITAL IMPROV SPLOST V 780,000 20,766 759,234 2.66%
TOTAL EXPENDITURES 4,490,717 210,879 4,279,838 4.70%
AUDIT SPLOST VI 30,000 - 30,000 0.00%
CITY BUILDINGSVI 3,500,000 - 3,500,000 0.00%
PAVING/OVERLAY SPLOST Vi 3,150,000 - 3,150,000 0.00%
Drainage Splost VI 5,500,000 - 5,500,000 0.00%
SEWER INFRA SPLOST VI 2,770,000 - 2,770,000 0.00%
TOTAL EXPENDITURES 14,950,000 - 14,950,000 0.00%
[REVENUE OVER/(UNDER) EXPEND 15,115 ]
HCash Balances: 538,413JRun Rate Analysis:
LESS: Restricted Budgeted Fund Equ $0|Average YTD Mao. Exp. $1 05,4401
Unrestriced Cash Balances $38.413|Months of Operating Cash 0.28

LESS: Qutstanding P.O.'s
Available Cash

38,574

$29,839




CiTY OF ST. MARYS

REVENUE & EXPENSE REPORT (UNADUDITED!}

August-09 Month 2
% YEAR COMPLETED 16.67%
505 -WATER/SEWER CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
2007 BOND 16,160,000 3,131,942 13,028,058 19.38%
WATER CHARGES 2,109,000 378,313 1,730,687 17.94%
TRANSFER/TEMP SERVICES 29,400 4,895 24,505 16.65%
RECONNECTION NSF FEES 72,000 14,960 57,040 20.78%
LATE FEES AND PENALTIES 86,700 11,846 74,854 13.66%
CAP RECOVERY WATER - DEV 228,850 62,370 166,480 27.25%
SEWERAGE CHARGES 1,966,500 354,340 1,612,160 18.02%
CAP RECOVERY METER - DEV 19,800 6,800 13,000 34.34%
CAP RECOVERY SEWER - DEV 742,900 133,366 609,534 17.95%
CONSTRUCTION FEES 366,750 148,085 218,665 40.38%
INTEREST REVENUES 175,000 5,704 169,296 3.26%
LEASE REVENUE 140,000 . 140,000 0.00%
OP T/F IN 2,700,000 - 2,700,000 0.00%
GAIN/LOSS PROPERTY SALE 3,500 - 3,500 0.00%
TOTAL REVENUE 24,800,400 4,252,621 20,547,779 17.15%|
EXPENDITURE SUMMARY
SANITARY ADMINISTRATION
TOTAL PRSNL SERVICES/BENEFITS 929,949 140,992 788,957 15.16%
TOTAL PURCHASED/CONTRACTED SVC 598,179 98,695 499,484 16.50%
TOTAL SUPPLIES 794,875 131,350 663,525 16.52%
TOTAL CCAPITAL QUTLAY INFRAST 16,030,000 2,591,436 13,438,564 16.17%
TOTAL MACHINERY & EQUIPMENT 340,000 - 340,000 0.00%
WATER/SEWER CONTIN / FIS FEE 642,299 - 642,299 0.00%
[ TOTAL SEWER ADMINISTRATION 19,335,302 2,862,473 16,372,820 15.32%
WATER ADMINISTRATION
TOTAL PRSNL SERVICES/BENEFITS 742,083 126,953 615,130 17.11%
TOTAL PURCHASED/CONTRACTED SVC 309,675 59,814 249,861 19.32%
TOTAL SUPPLIES 417,875 51,613 366,262 12.35%
WATER/SEWER CONTING / FIS FEE 273,000 - 273,000 0.00%
TOTAL WATER ADMINISTRATION 1,742,633 238,380 1,504,253 13.68%
DEBT SERVICE-PRINCIPLE 1,884,186 337,511 1,546,675 0.18
DEBT SERVICE-INTEREST 1,838,279 418,973 1,419,306 0.23
TOTAL OPERATING TRANSFERS QUT - #DIV/0!
TOTAL DEBT SERVICE 3,722,465 756,484 2,965,981 20.32%
{ TOTAL EXPENDITURES | 24,800,400 | 3,957,337 25,562,294 | 15.96%]
[REVENUE OVER/{UNDER) EXPEND 295,284 |
Cash Balances: $4.591,634IRun Rate Analysis:
LESS: Restricted Budgeted Fund Equity Solgverage YTD Mo. Exp. $1,978,669
Unrestriced Cash Balances 2.314

LESS: Qutstanding P.O.'s
Available Cash

$4,591 .63‘4|Months of Operating Cash

$22.269

$4,560,365)




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED)

August-09 Month 2
% YEAR COMPLETED 16.67%
540 -SOLID WASTE CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
CHARGES FOR SERVICES 1,090,350 204,438 885,912 18.75%
INVESTMENT INCOME 3,000 3 2,997 0.10%
FUND EQUITY 199,059 33,177 165,883 16.67%
TOTAL REVENUES 1,292,409 237,618 1,054,792 18.39%
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 126,096 11,103 114,993 8.81%
PURCHASED/CONTRACTED SVC 1,135,721 185,845 943,876 16.36%
SUPPLIES 5,592 - 5,592 0.00%
INTERGOVERNMENTAL 25,000 - 25,000 0.00%
TOTAL SOLID WASTE COLLECTION 1,292,409 196,948 1,095,461 15.24%
[REVENUE OVER/{UNDER} EXPEND 40,670 ]
Cash Balances: S416.880|Rgn Rate Apalysis:
LESS: Restricted Budgeted Fund Equity $190,0580§Average YTD Mo. Exp. 598;474
Unrestriced Cash Balances 2.2

LESS: Outstanding P.O.'s
Available Cash

$217.821|Months of Operating Cash
$0

$217.821




CITY OF ST. MARYS
REVENUE & EXPENSE REPORT (UNADUDITED}

August-09

% YEAR COMPLETED 16.67%
555 -AQUATIC CENTER CURRENT YEAR TO DATE BUDGET % YTD
FINANCIAL SUMMARY BUDGET ACTUAL BALANCE BUDGET
REVENUE SUMMARY
CHARGES FOR SERVICES 417,500 119,819 297,681 28.70%
INVESTMENT INCOME 2,000 70 1,930 3.50%
MISCELLANEOUS - 983 (983)] woIv/o0!
OTHER FINANCING SOURCES 9,632 - 9,632 0.00%
TOTAL REVENUES 429,132 120,872 308,260 28.17%
EXPENDITURE SUMMARY
PRSNL SERVICES/BENEFITS 252,632 76,005 176,627 30.09%
PURCHASED/CONTRACTED SVC 42,400 11,604 30,796 27.37%
SUPPLIES 128,100 39,981 88,119 31.21%
CAPITAL OUTLAY 6,000 - 6,000 0.00%
TOTAL AQUATIC CENTER 429,132 127,590 301,542 29.73%
[REVENUE OVER/(UNDER) EXPENDITURES (6,718

Cash Balances:
LESS: Restricted Budgeted Fund Equity

$95,34B|Run Rate Analysis:
$0fAverage YTD Mo. Exp.

Unrestriced Cash Balances
LESS: Outstanding P.O.'s

505,348
$1.346,

Available Cash

594,002

Months of Operating Cash

$63,785
1.47




555 -AQUATIC CENTER

FINANCIAL SUMMARY Apr-09 May-09 Jun-09 Jul-09 Aug-09 Smths
REVENUE SUMMARY

CHARGES FOR SERVICES 15084 77,616 110,584 87,740 32,079 323,103
INVESTMENT INCOME 6 18 35 35 35 129
MISCELLANEQUS 714 26 306 763 220 2,029
OTHER FINANCING SOURCES 0 - - - - -
TOTAL REVENUES 15,804 77,660 110,925 88,538 32,334 325,261
EXPENDITURE SUMMARY

PRSNL SERVICES/BENEFITS 11034 33,631 43,455 42,396 33,609 164,125
PURCHASED/CONTRACTED SVC 5057 5,566 3,132 8,269 3,335 25,359
SUPPLIES 10248 12,434 30,150 19,693 20,288 92,813
CAPITAL QUTLAY 7045 - - - - 7,045
TOTAL AQUATIC CENTER 33,384 51,631 76,737 70,358 57,232 289,342
|REVENUE OVER/{UNDER) EXPENDITURES {17,580} 26,029 34,188 18,180 (24,898) 35,919 |




City of St. Marys, Georgia
STATE OF GEORGIA )
COUNTY OF CAMDEN ) Date: September 28, 2009

MOTION TO ENTER INTO A CLOSED MEETING OF A CITY COUNCIL
Council Member ' makes the following motion:

That this Mayor and Council now enter into closed session as allowed by O.C.G.A. §50-14-4 and
pursuant to advice by the City Attorney, for the purpose of discussing the following:

( ) In order to consult and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions
brought or to be brought by or against the agency or any officer or employee or in
which the agency or any officer or employee may be directly involved. [0.C.G.A. §
50-14-2(1)]

( ) Those tax matters which are otherwise made confidential by State Law. [0.C.G.A.
50-14-2(2)]

{ )} Staff meeting held for investigative purposes under duties or responsibilities imposed
by law. [0.C.G.A. 50-14-3(1)] ‘

( ) In order to discuss the future acquisition of real estate. [0.C.G.A. 50-14-3(4)]

(M/Meetings when discussing or deliberating (but not voting) upon the appointment,
employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee. [0.C.G.A. 50-14-3(6)]

( ) Meetings when discussing any records that are exempt from public inspection or
disclosure pursuant to paragraph (15) of subsection (a) of Code Section 50-18-72 or
when discussing any information a record of which would be exempt from public
ingpection or disclosure under said paragraph. [0.C.G.A. § 50-18-72 (a) (15) as set
forth in this code section]

( ) Other. (Explanation and citation of statutory authority required):

Motion Seconded by: Council Member 79%}&)6,

Vote on Motion:

Mayor Rowland Eskridge
Councilman Greg Bird
Councilman William DeLoughy
Councilman Deborah Hase
Councilman Larry Johnson
Councilman Chuck Trader
Councilwoman Gull Weaver
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City of St. Marys, Georgia
STATE OF GEORGIA)

COUNTY OF CAMDEN) AFFIDAVIT
CLOSURE OF OPEN MEETINGS

Personally appeared before the undersigned officer, duly authorized under the laws of the State of
Georgia to administer oaths, Rowland T. Eskridge, Sr., who in his/her capacity as Mayor or Mayor
Pro Tem presiding over a City Council Meeting of the City of St. Marys, and after being first duly
sworn, certifies under oath and states to the best of histher knowledge and belief the following:

At its meeting held on September 28, 2009, the City of St. Marys City Council voted to go into closed
session and exclude the public from all or a portion of its meeting, The legal exceptions applicable to
the exempt matters addressed during such closed meeting are as follows:

Check or initial as appropriate:

( ) In order to consuit and meet with legal counsel pertaining to pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought
or to be brought by or against the agency or any officer or employee or in which the
agency or any officer or employee may be directly involved. [0.C.G.A. § 50-14-2(1)]

( ) Those tax matters which are otherwise made confidential by State Law. [0.C.G.A. 50-14-
2(2)]

( ) Staff meeting held for investigative purposes under duties or responsibilities imposed by
law. [0.C.G.A. 50-14-3(D)]

{ ) Inorder to discuss the future acquisition of real estate, except that such meetings shall be
subject to the requirements of this chapter for the giving of the notice of such a meeting
to the public and preparing the minutes of such a meeting for future disclosure. [0.C.G.A.
50-14-3(4)]

(./; Meetings when discussing or deliberating (but not voting) upon the appointment,
employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee (but not when receiving evidence or
hearing argument on charges filed to determine disciplinary action or dismissal of a
public officer or employee. The vote on any matter covered by this paragraph shall be
taken in public and minutes of the meeting as provided in this chapter shall be made
available. Meetings by an agency to discuss or take action on the filling of a vacancy in
the membership of the agency itself shall at all times be open to the public as provided in
this chapter). {0.C.G.A. 50-14-3(6)]

( ) Meetings when discussing any records that are exempt from public inspection or
disclosure pursuant to paragraph (15) of subsection (a) of Code Section 50-18-72 or when
discussing any information a record of which would be exempt from public inspection or
disclosure under said paragraph (Specifically any records that, if revealed, would
compromise security against sabotage or criminal terrorist acts, the nondisclosure of
which is necessary for the protection of life, safety, or public property.). [0.C.G.A. § 50-
18-72 (a) (15) as set forth in this code section]

( ) Other. (Explanation and citation of statutory authority required):

I certify that the subject matter of the closed meetmg or the closed portlon of this meetlng was devoted

Sworn to and subscribed before me )
this 28th day of September, 2009.

) Coungilrhém
Notary Public, County of Camde ) [/
Sta::rgf Georgia thtaw Pubic, Camden County, Ge o /LA
My Commission E)@ﬂyrggmmissmn Expires Nov 24. 2 ﬁ

Councilme

)
Wb e (Dt )
Notary G’ )

cilmembgr Chuck Trader

) WW

Councilmember Gull Weaver




