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VI.
VII.

VIII.

CITY OF ST. MARYS, GEORGIA

PUBLIC HEARING
“2006 Millage Rate”
6:30 P.M.

CITY COUNCIL MEETING
August 28, 2006
7:00 P.M.

AGENDA

CALL TO ORDER

INVOCATION Reverend Marcelle Myers, Grace United Methodist Church
PLEDGE OF ALLEGIANCE

ROLL CALL QUORUM: YESX NO__
APPROVAL OF MINUTES: August 14, 2006 Regular City Council Meeting Minutes

PRESENTATION
e Proclamation: St. Marys Fire Fighter Appreciation Week
e Finance Director’s Report

“ADDITIONS TO THE AGENDA”
GMA Equipment Lease — General Fund
Planning/Building/City Properties Committee Report
Comcast Cable — Councilmember Johnson
Executive Session - Legal

ApwnE

GRANTING AUDIENCE TO THE PUBLIC:
OLD BUSINESS:
A. GMA EoulPMENT LEASE — General Fund

NEW BUSINESS:
A. RESOLUTION & JJ& G TAsSK ORDER #20: Pt Peter Expansion

B. MuNICIPAL COURT SOFTWARE: Courtware Solutions, Inc
C. PERSONNEL PoLICY: Sale of Leave
D. CoMCAST CABLE — Councilmember Johnson

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A. PLANNING DIRECTOR’S REPORT
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1. Kirk Nelson requests a three lot subdivision on property located at the
intersection of Park Street and Borrell Boulevard.

B. WATER /SEWER COMMITTEE REPORT

C. PLANNING/BUILDING/CITY PROPERTIES COMMITTEE REPORT

X. REPORT OF MAYOR:

XI REPORT OF CITY MANAGER:

XIl.  GRANTING AUDIENCE TO THE PUBLIC:
XI. EXECUTIVE SESSION: Personnel & Legal
X1V. ADJOURNMENT:
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CITY COUNCIL MEETING
August 28, 2006
7:00 P.M.

MINUTES

The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council
session on Monday, August 28, 2006 in the Council Chamber at City Hall.

PRESENT WERE: Mayor Rowland Eskridge
Councilmember Gary Blount
Councilmember William DeLoughy
Councilmember Larry Johnson
Councilmember Jerry Lockhart
Councilmember L. J. Williams
Councilmember Gull Weaver

CITY OFFICIALS: William Shanahan, City Manager
Gary Bacon, City Attorney
Robby Horton, Fire Chief
Max Tinsley, Planning Director
Alyce Thornhill, Economic Dev. Director
Jennifer Brown, Finance Director
Tim Hatch, Police Chief
Bobby Marr, Public Works Director
Wiley King, Building Director
Hacie Bladen, Clerk of Municipal Court
Lt. Roger Wooten, Sergeant-At-Arms

CALL TO ORDER

Mayor Eskridge called the City Council Meeting to order at 7:00 P.M.; Reverend Marcelle
Myers, Grace United Methodist Church gave the invocation. Mayor Eskridge led the audience in
the pledge of allegiance. Council roll call indicated a quorum of councilmember’s present for
the meeting.

APPROVAL OF MINUTES: August 14, 2006 Regular City Council Meeting Minutes
Councilmember Weaver made a motion to approve the minutes as presented. Councilmember
Johnson seconded the motion. Councilmember Johnson moved to correct the minutes on page 3
under Old Business Policy, second paragraph, second line changed the verbiage requested an
amendment to “moved to amend”. Councilmember Weaver moved to amend the minutes as
stated. Councilmember Johnson seconded the amended motion. Voting was recorded as
follows:
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FOR ABSTAIN
Councilmember Blount Councilmember DeLoughy
Councilmember Johnson
Councilmember Lockhart
Councilmember Weaver
Councilmember Williams

PRESENTATIONS

PROCLAMATION: St. Marys Fire Fighter Appreciation Week

Mayor Eskridge proclaimed August 28 through September 4, 2006 as “St. Marys Fire Fighter
Appreciation Week” in recognition of the outstanding accomplishments of the Fire Department
for their service and dedication to the Muscular Dystrophy Association.

FINANCE DIRECTOR’S REPORT

The Finance Director presented the 1-month Finance Report. The report is attached as part of
the minutes. Public Hearings for the “2006 Millage Tax Rate” are scheduled for Monday,
September 11, 2006 at 10:00 A.M. and 6:30 P.M in Council Chamber at City Hall.

“ADDITIONS TO THE AGENDA”

Councilmember Weaver made a motion to approve the amended agenda.
Councilmember DeLoughy seconded the motion. Voting was unanimous in favor of
the motion.

GRANTING AUDIENCE TO THE PUBLIC:

Cookie Johnson, resident commended the City on the St. Marys 101 Program and suggested a
three minute time limit on subjects discussed at Council meetings.

Joyce Flenniken, resident expressed concerns about the costs related to the Fulford lawsuit and
requests a solution for the disposal and removal of diseased bay trees.

The City Attorney addressed the Fulford issue by stating that this came before the previous City
Council and the request was denied. Mr. Fulford filed an appeal to Superior Court and the
former city attorney filed an answer defending the City. At that hearing, an attempt was made to
introduce a tape, where the City Attorney gave advice to the Council that they could do what
they did. The tape was objected to by Mr. Fulford’s counsel so the judge did not allow it in as
evidence. The biggest issue is the division of the property and the City’s Ordinance requiring
10,000 square feet of land to be qualified as R1. In that situation, a lake that has been there
since 1960 was divided into individual parcels. Those parcels were only 5,000 to 6,000 square
feet of actual land. That lake which has been community property for the landowners was
divided by Mr. Fulford is now being claimed as his property to reach the 10,000 square feet
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requirement. This is a very important legal issue as to whether or not the 10,000 square feet
requirement is to be land and/or water.

On the bay tree issue, the City Manager advised that the trees could either be burned or hauled
away by the homeowner. However, he will check into other alternatives for disposal.

OLD BUSINESS:

B.

GMA EQUIPMENT LEASE: General Fund

The City Manager stated that this is a resolution for the lease agreement for the purchase
of General Fund equipment. The proposed rate is 4.18% for 5-years in the amount of
$647,000.00. This loan will be escrowed until the equipment is purchased. The City
Manager recommends approval.

Councilmember Blount made a motion to approve the Resolution to enter into a Lease
Agreement with GMA for the General Fund equipment in the amount of $647,000.00.
Councilmember DeLoughy seconded the motion. Following discussion, Councilmember
Blount amended the motion to approve the GMA equipment Lease as indicated in
Schedule “F”. Councilmember DeLoughy seconded the amended motion. Voting was
unanimous in favor of the motion.

NEW BUSINESS:

D.

RESOLUTION AND JJ& G TASK ORDER #20: Pt Peter Expansion

The City Manager stated that the Public Works Department recommends approval of the
task order to Jordan, Jones and Goulding, Inc. in the amount of $165,600 for permitting
assistance and design development. This is for both the interim expansion to 1.8 MGD
and the permanent expansion to 4.0 MGD. The resolution is to declare the Point Peter
Wastewater Treatment Plan/Scrubby Bluff Wastewater Treatment Plan upgrade project
an emergency. The City Manager recommends approval.

Councilmember Blount made a motion to approve the Resolution and Task Order #20 for
Jordan, Jones and Goulding in the amount of $165, 600. Councilmember Lockhart
seconded the motion. Voting was unanimous in favor of the motion.

MuNICIPAL COURT SOFTWARE: Courtware Solutions, Inc.

The City Manager requests approval of a contract between the City of St. Marys and
Courtware Solution, Inc. to provide the City’s Municipal Court with computer software
and support. This program will increase productivity and work quality at no cost to the
citizens of St. Marys, only violators. A copy of the cost analysis is attached as part of
the minutes.

Councilmember Blount made a motion to approve the contract with Courtware Solution,
Inc. software for St. Marys Municipal Court. Councilmember Weaver seconded the
motion. Voting was unanimous in favor of the motion.
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F.

2006

PERSONNEL PoLICY: Sale of Leave

The City Manager stated that this policy is a draft amendment to the current leave policy,
which adds the language for the sale of leave. These changes may only be amended by
the City Council by giving notice of the proposed changes in a conspicuous place in City
Hall for a period of at least fourteen (14) days prior to the effective date of the
amendment. After the required fourteen (14) days have elapsed the amendment will be
presented at the next scheduled city council meeting for final approval. The City
Manager recommends approval.

Councilmember Weaver made a motion to approve the draft amendment to post in City
Hall. Councilmember Williams seconded the motion.

Councilmember Williams expressed concerns about section C, paragraph (c) employees
may only sell the leave during the month of December. If a person has an emergency in
July, waiting until December might put a strain on the employee finances. Following
much discussion, Councilmember Weaver amended the original motion to repost the
policy with the following changes recommended by Council “with the exception of an
emergency, which will be approved by the City Manager and denials will be brought
before the Personnel Committee for review and recommendation”. Councilmember
Williams seconded the amended motion. Voting was unanimous in favor of the motion.

CoMCAST CABLE: Councilmember Johnson (POSTPONED)

Councilmember Johnson stated that he received 21 telephone calls concerning the quality
of the local television stations. He further stated that after speaking with a Comcast
representative, the interference over the weekend was gone and the quality was better.
Councilmember Johnson postponed this item at this time.

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:

A.

PLANNING DIRECTOR’S REPORT

1. Kirk Nelson requests a three lot subdivision on property located at the intersection of
Park Street and Borrell Boulevard.

The Planning Director stated that this item was sent back to the Planning Commission
to review the structures on the plats to see if they meet the current set backs in a
subdivision. The structures do meet the requirements and the Planning commission
recommends approval.

Councilmember Weaver made a motion to approve the three lot subdivision located
on tax map 135A01, parcels 001 and 002. Councilmember Blount seconded the
motion. Voting was unanimous in favor of the motion.
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C. WATER /SEWER COMMITTEE REPORT
Councilmember Blount stated that prior to the Council meeting was a Water/Sewer
Committee meeting. Issues on the expansion of the Pt Peter Wastewater Treatment Plant
and Scrubby Bluff Wastewater Treatment Plant were discussed. Both project upgrades
were declared an emergency to fast track a 1.8 MGD temporary expansion until a
permanent solution can be permitted and constructed. By declaring the projects
emergency status, time restraints could be shortened to bring the project on-line sooner.

C. PLANNING/BUILDING/CITY PROPERTIES COMMITTEE REPORT
Councilmember Lockhart presented the Planning/Building/ City Property Committee
meeting report from August 24, 2006. A copy of the report is attached as part of the
minutes.

Councilmember Williams made a motion to freeze the sale of any city property with the
exception of the three (3) city streets on the east side of town already approved by
Council to transfer to the Downtown Development Authority. Councilmember
DeLoughy seconded the motion. Voting was unanimous in favor of the motion.

REPORT OF MAYOR:

August 17, 2006 — Attended the US Coast Guard Change of Command. The Coast Guard has
contacted the City about making renovations to the floors and walls of the
building that will begin in December.

August 24, 2006 — Attended an airport meeting.

August 28, 2006 — Municipal Court Judge interviews.

REPORT OF CITY MANAGER:
There was no report at this time.
GRANTING AUDIENCE TO THE PUBLIC:

Tom Turner, resident discussed the City’s growth and water issue at the mill. He suggested
wastewater discharge treated for irrigation (purple pipe) to be included with installation of
sewers in subdivisions.

EXECUTIVE SESSION: Personnel & Legal

Councilmember Blount made a motion to adjourn to executive session. Councilmember
DeLoughy seconded the motion. Voting was unanimous in favor of the motion. The Mayor and
Council adjourned to executive session at 8:08 P.M., returning at 8:38 P.M. with Mayor Eskridge
calling the Council meeting back to order.

PERSONNEL

Councilmember Williams stated that the interviews for the judge position were competed.
Councilmember Williams made a motion to appoint Kathe Loeffler as Municipal Court Judge.
Councilmember DeLoughy seconded the motion. Voting was unanimous in favor of the motion.
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LEGAL
There was no official action taken at this time.
ADJOURNMENT:

Councilmember Blount made a motion for adjournment. Councilmember Weaver seconded the
motion. Mayor Eskridge declared the meeting adjourned at 8:39 P.M.

Respectfully submitted,

Darlene M. Roellig, City Clerk



