Goals and Objectives for Discussion

In order to determine what changes to the current processes could result in improved efficiency
and effectiveness, it is best to have a clear understanding of the goals and objectives of all
entities. The following is offered for discussion.

1) Provide improvement in the delivery of city services to the citizens.

2) Provide an opportunity for citizens to be involved in local governance and encourage
participation from a diverse and broad based segment of the community.

3) Ensure that citizens who are willing to serve are given the training, support and Council
direction necessary to produce meaningful results which are beneficial to the city and its
citizens.

4) Provide all citizens with a description of the various entities that includes a very specific role
in the governance of the city, identification of the opportunities for citizens to become
involved, the expectations and responsibilities of each available position, the training and/or
expertise needed for each position, the length of service and the frequency of meetings and
other time commitments.

5) Provide opportunities for all citizens to become more knowledgeable about the operations of
city government even if they are not currently in a position to volunteer.

6) Increase the level of understanding and cooperation between all citizens, employees and
elected officials of the city.



