
INTEROFFICE MEMO 

City of St. Marys Planning and Building Department 

 

Memo on STWP – 11-18-13 Page 1 
 

TO:  Steve Crowell, Jr., City Manager   

 

FROM:   Roger A. Weaver, Planning Director 

 

DATE:  November 18, 2013 

 

RE:    Data for PUBLIC HEARING on the Five Year Short Term Work Program (STWP) 

 

Attached is the summary sheet regarding the update to the Five year STWP to be submitted to the Department of 

Community Affairs (DCA).   

 

Every five years the City must prepare a Short Term Work Program (STWP) for review and approval by the Department 

of Community Affairs (DCA).  This form discusses what was done in the past five years, and what is anticipated for the 

upcoming five years.  This listing does not commit the City to expend and funds on the items, but rather gives the City 

the necessary data to prioritize the future work of the City. 

 

Except for the items listed at the very end under Miscellaneous, it is critical to note that ALL items in this listing were 

part of the original STWP prepared in 2007.  Due to the economic difficulties that the Nation has gone through a large 

portion of the intended STWP items were not started or completed.  However, the necessity for this is still valid.   

 

The attached summarizes the original 2008 through 2012/2013 approved STWP.   

 

 The Green shaded lines indicate that that item was completed and is finished.   

 The pink shaded area with the symbol ¤ inserted indicates that the item was planned for that calendar year.   

 The white area with the symbol  ¤ inserted indicates the items are for the STWP from 01/2014 through 12/2018. 

planned year the item is intended to be commenced. 

 

Each item has a verbal narrative that explains the need/reason for the item and its placement on the upcoming STWP.  

This narrative is quite broad in scope to provide flexibility.    

 

City Council, during and prior to the Public Hearing – which is scheduled for 18 November, 2013 at 4:00 PM – can 

alter, remove, revise or add items, or change the year any item is intended to be accomplished.  Any minor revisions can 

be accommodated with a motion to approve conditional upon incorporation of the revisions into the STPW document. 

 

Respectfully Submitted, 
              

   

 

Roger A. Weaver, Planning Director 

City of St. Marys 
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City of St. Marys  

Legend - Pink is prior STWP (for reference purposes); White is proposed STWP; and Green is completed STWP from the prior STWP.

Short Term Work Program  

City of St. Marys Short Term Work Program, 2011-2015  

Project or Activity 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

DEVELOPMENT PATTERNS  

Adopt a Conservation Subdivision Ordinance in which 

homes are placed on smaller lots and a portion of 

land is preserved as open greenspace. 

¤ ¤ ¤ City Staff time General Fund 

Modify subdivision regulations to require the 

preservation of sensitive/unique natural areas; 

including streams, wetlands, rivers and marshlands. 

¤ ¤ ¤ City Staff time General Fund 

Review and update ordinances and codes to 

incorporate design guidelines, landscaping, use-based 

restrictions and performance-based regulations. 

¤ ¤ ¤ City Staff time General Fund 

Update ordinances to permit mixed uses that are 

connected to neighborhoods and the downtown. 
¤ ¤ City Staff time General Fund 

Continue to provide financial support to the 

Downtown Development Authority. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤  City Unknown General Fund 

Draft a master plan for the commercial corridors and 

entranceways. 
¤ ¤ City Staff time General Fund 

Evaluate and rewrite the sign ordinances. ¤ ¤ City Staff time General Fund 

Enforce the removal of dilapidated structures via the 

creation of a revolving loan fund. 
¤ ¤ ¤ City Staff time General Fund 

Encourage the reconstruction and modification of 

existing strip-type malls to become more visual and 

pedestrian friendly. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ 
City; Property 

owners 
Unknown 

General Fund; 

property owners’ 

funds; grant funds 

Encourage the location of new and existing overhead 

utility wiring underground, as feasible. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ 

City; Public 

utilities 
Unknown 

General Fund; 

Utility funds 

Encourage landscaped islands in appropriate 

locations of medians. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ City; GDOT Unknown 

General Fund; 

GDOT 

Refine digital Zoning Map of the City prepared by the 

CGRDC. 
¤ Done City Staff time General Fund 
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Review and update Future Land Use Map to reflect 

actual zoning and growth patterns. 
¤ ¤ City Staff time General Fund 

POPULATION GROWTH 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Support initiatives and projects that promote mixed-

age communities via a special use for independent 

living elderly facilities in the R-1 zone. 

¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Develop an infrastructure master plan to keep pace 

with population growth. 
¤ ¤ ¤ City Staff time General Fund 

Promote a public transit system to aid population 

growth. 
¤ ¤ ¤ City Staff time 

General Fund; State 

funds 

Encourage and support development of continuing 

care communities. 
¤ ¤ City Staff time General Fund 

Actively support and be involved with LUCA and 

Census 2010 and coordinate with the data available in 

2011. 

¤ ¤ ¤ ¤ ¤ DONE City Staff time General Fund 

Participate with GEMA on emergency evacuation 

processes, routes and capacities. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤  City Staff time 

General Fund; State 

funds; County 

funds 

ECONOMIC DEVELOPMENT 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Continue to provide support to the CVB, DDA, and St. 

Marys Development Authority. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Draft an Economic Development implementation plan 

that identifies locations that are best suited to the 

specific types of desired development and job 

creation.

¤ ¤ ¤

City; Chamber; 

DDA; St. Marys 

Development 

Authority; CVB 

Staff time General Fund 

Draft a master plan focused on the “re-emerging spirit 

of St. Marys.” 
¤ ¤ ¤ City Staff time General Fund 

Explore opportunities to create an activity center 

around the Aquatic Center. 
¤ ¤ City Staff time General Fund 

Market opportunities to host conventions, sports 

activities, etc. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ 

City; DDA; CVB; 

civic groups 
Staff time General Fund 
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Develop methodology for St. Marys to become a 

destination location, based on assets—restaurants, 

shops, etc. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤  DDA Staff time 
General Fund; DDA 

funds; grant monies 

Plan for the creation of activity nodes, such as the 

aquatic center, downtown, midtown, cemetery, 

uptown, etc.

¤ ¤ City Staff time General Fund 

Support the “Keep It in Camden” campaign. ¤ ¤ ¤ ¤ ¤ DONE City Staff time General Fund 

Encourage businesses that will keep workers local, via 

good pay and benefits. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ DDA; JDA Unknown DDA; EDA; JDA 

Identify and market opportunities for conventions 

and conferences. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ DDA; JDA Unknown DDA; JDA 

Develop and/or encourage the development of the 

Harbor as a place for tall ships and other transient 

ships to dock and visit. 

¤ ¤ ¤ ¤ ¤ ¤ City Unknown 
General Fund; 

grants 

Support a water taxi service to other cities and 

locations from a base at the waterfront. 
¤ ¤ City Unknown General Fund 

Encourage the development of an ‘incubator’ building 

at the Boch Plant. 
¤ ¤ ¤ 

City; DDA; JDA; 

Property 

owner 

Unknown 

General Fund; 

Property owner 

participation; 

grants 

Work with SMRR to identify and develop 

opportunities to keep the SMRR as a viable part of St. 

Marys 

¤ ¤ ¤ ¤ ¤ ¤ 

City; DDA; 

Property 

owner 

Unknown 

General Fund; 

Property owner 

participation; 

grants 

Develop the Airport into a viable ‘boutique’ facility 

with additional hangers, air taxi services, dirigible 

masts, flight school, skydiving, etc. 

¤ ¤ ¤ ¤ 

City; FFA; 

Airport 

Authority 

Unknown 

General Fund; 

Airport funds; FAA 

grants 

Investigate, encourage and support diversification in 

marina opportunities. 
¤ ¤ ¤ ¤ City; Investors Unknown 

General Fund; 

Property owner 

Design and implement the completion of St. Marys 

Street at the waterfront. 
¤ ¤ ¤ City Unknown 

General Fund; 

Property owner 

investment; grants

Restore the Pavilion. ¤ ¤ DONE City $200,000 
General Fund; 

grants 

Work with GEMA and GDOT to resolve the negative 

economic impact of inadequate evacuation routes in 

event of a natural or man-made disaster. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ 

City; GDOT; 

GEMA; County; 

Kingsland 

Unknown 

General Fund; 

GDOT funds; GEMA 

funds; County 

funds 

Continue downtown revitalization activities as a part 

of historic and economic development efforts. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City  Staff time General Fund; DDA 
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Organize street fairs or activities at Orange Hall tied in 

with existing coastal charter and excursion tours.
¤ ¤ ¤ 

City; DDA; 

Chamber
Staff time General Fund 

Implement local elements of the Economic 

Development Strategy and Tourism Program. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ 

City; DDA; 

Chamber; St. 

Marys 

Development 

Authority; CVB 

Staff time General Fund 

HOUSING 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Adopt ordinances that allow alternative subdivision 

design, housing types, and styles that promote 

affordable housing. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Review ordinances to include alternative housing 

such as mixed-use, mother-in-law flats, cottages, etc. 
¤ ¤ ¤ ¤ City Staff time General Fund 

Continue support for Affordable Housing Team. ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Continue to work with the U.S. Navy to provide 

affordable military housing on and off the base. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City; U.S. Navy Staff time 

General Fund; 

Federal funds 

Work with non-profit housing agencies to identify 

potential sites for affordable housing opportunities. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ 

City; non-

profits; 

churches 

Unknown 
General Fund; 

Private funds 

NATURAL & CULTURAL RESOURCES 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Establish requirements for developers to link open 

spaces together into a publicly accessible open space 

network. 

¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Adopt corridor overlay districts for prominent roads I 

the City and require the preservation of existing trees 

in landscaped buffers. 

¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Draft a commercial and industrial landscape 

ordinance. 
¤ ¤ City Staff time General Fund 

Implement the Stormwater Master Plan. ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City  Staff time 
General Fund; 

GEFA 

Inventory downtown sewer lines to eliminate 

stormwater infiltration issues, including downspouts 

into the sanitary sewer. 

¤ DONE City Staff time General Fund 



STWP 2008-20018 - Page 5 

Update historic property inventory. ¤ ¤ City; HPC Staff time 
General Fund; grant 

funds 

As determined feasible and upon the request of 

property owners, submit nomination to expand 

National Register and local historic district. 

¤ ¤ City Staff time 
General Fund; grant 

funds 

Consider implementing Green Print 

recommendations. 
¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Review opportunities to acquire properties that are 

suitable for providing public access to the rivers, 

streams and marshes and keep existing public access 

at street ends into the marsh, rivers, or streams. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Unknown 

Land Conservation 

Fund; Property 

owner donation; 

grant funds 

Preserve existing city-owned marsh and waterfront 

access points. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Unknown  General Fund 

Encourage new projects that will not cause 

environmental pollution or other instances of 

possible contamination. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Update the Tree and Landscaping ordinances, as 

appropriate. 
¤ ¤ DONE City Unknown 

General Fund; 

grants 

Implement a local museum that presents the history 

of St. Marys from 1900 to the present, focusing on 

railroads, industry and growth. 

¤ ¤ City Unknown General Fund 

Implement bicycle trails, marsh walk trails, kayak 

trails and other trails as proposed by many different 

entities. 

¤ ¤ ¤ ¤ City Unknown 

General Fund; 

Property owner 

participation; 

grants 

Establish a National Historic Landmark site at the 

Point Peter, War of 1812 encampment. 
¤ ¤ ¤ 

City; NPS; 

Property 

owner 

Unknown 

General Fund; 

Property owner 

participation; 

grants 

Support efforts to inventory and recover War of 1812 

nautical artifacts from the area—land and sea. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Unknown Unknown 

Establish a Veteran’s memorial for all wars and all 

services on the waterfront. 
¤ ¤ City Unknown 

General Fund; 

grants from 

Veterans’ 

organizations 

Support efforts to inventory Ft. Tammany and 

artifacts from the area. 
¤ ¤ ¤ ¤ ¤ ¤ 

COMMUNITY FACILTIES & SERVICES 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 
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Continue to develop and implement our annual 

capital improvements program. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Update capital improvement projects listed in Short 

Term Work Program. 
¤ ¤ City Staff time General Fund 

Implement impact fees. ¤ DELETE City Staff time General Fund 

Implement and update as needed the water and 

sewer master plan. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Implement the recommendations in the City Master 

Plan. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Complete master plan for airport. ¤ ¤ ¤ 
City Airport 

Authority 
Staff time General Fund; FAA 

Implement a curb-side recycling. ¤ DONE City Staff time General Fund 

Expand Senior Center facility. ¤ ¤ DONE City; County Staff time 
General Fund; 

County funds 

Update the City’s Emergency Preparedness Plan. ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City; County Staff time 
General Fund; 

GEMA 

Expand Gilman Waterfront Park. ¤ ¤ ¤ City Unknown 
General Fund; grant 

funds 

Expand Aquatic Center to include lands around the 

park for trails, parking, etc. 
¤ ¤ ¤ ¤ City Unknown General Fund 

Expand the existing library facility to meet population 

projections. 
¤ ¤ ¤ DONE City Unknown 

General Fund; State 

grants 

Investigate and implement obtaining additional 

governmental facilities via either renovation of an 

acquired existing structure or a new structure. 

¤ ¤ ¤ ¤ City Unknown 
General Fund; 

grants 

Investigate and implement the direct operation and 

interpretation of the Sugar Mill Ruins. 
¤ ¤ City; County Unknown General Fund 

Prepare a long term operations plan for Oak Grove 

Cemetery and other cemeteries in St. Marys for 

maintenance and tourism. 

¤ ¤ DONE City Unknown 

General Fund; 

Property owner 

participation (for 

private 

cemeteries); grants 

Work with U.S. Navy to obtain land to locate a new 

WWT facility near Crooked River to potentially serve 

this area and the US Navy Base Housing Facilities. 

¤ ¤ ¤ ¤ City; U.S. Navy Unknown 

General Fund; U.S. 

Navy funds; grant 

funds 

Develop and implement a Safe Routes to School 

(SRTS) plan for schools in St. Marys. 
¤ ¤ 

BY 

CCSD

City; GDOT; 

County 
Unknown 

General Fund; grant 

funds 
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Investigate and implement a site for ‘safe haven’ of 

City-owned vehicles. 
¤ ¤ City Unknown General Fund 

Continue development of the North River Boat ramp 

to include toilets and river related concessions. 
¤ ¤ ¤ City Unknown General Fund 

Create a master plan for community gardens, vest 

pocket parks and parklets in traffic islands. 
¤ ¤ City Unknown 

General Fund; 

Property owner 

participation 

Prepare and annually update the City’s vehicle 

replacement plan. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Complete the Point Peter, Scrubby Bluff wastewater 

treatment plants to planned capacity—refurbish to 

extend life and treatment quality. 

¤ ¤ DONE City Staff time General Fund 

Expand the Library Building from 7,500 to 15,000 

square feet to keep pace wit population growth and 

circulation demands. 

¤ ¤ DONE City Staff time 
General Fund; 

grants 

INTERGOVERNMENTAL COORDINATION 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Work in conjunction with neighboring jurisdictions to 

implement the Joint Comprehensive Plan. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Eliminate all unincorporated “islands” as well as 

annex appropriate adjacent properties upon the 

landowner’s request. 

¤ ¤ ¤ City Staff time General Fund 

Continue discussions with Naval Submarine Base 

Kings Bay to acquire property for road improvements 

and wastewater treatment plant. 

¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Work with the National Park Service to enhance the 

museum as a tourist destination and maintain the 

parking area in an attractive manner. 

¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Explore possibility of annexing federal properties. ¤ ¤ ¤ 
City; U.S. Navy; 

NPS 
Staff time General Fund 

Work with the City of Kingsland to eliminate 

Kingsland addresses for properties that are within the 

city limits of St. Marys. 

¤ ¤ City Staff time General Fund 

Actively work with anyone to create a proper 

emergency evacuation plan related to population. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City; County Staff time 

General Fund; 

County funds; 

GEMA 



STWP 2008-20018 - Page 8 

Actively support the Coastal Regional Commission in 

its work. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ City Staff time General Fund 

Actively work to continue the excellent working 

relationship with GDOT on projects within and 

adjacent to the City. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤  City Unknown General Fund 

Work with the National Park Service to expand and 

market the National Park Service museum. 
¤ ¤ ¤ ¤ City; NPS Unknown General Fund 

TRANSPORTATION 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Improve the intersection of St. Marys Road & 

Highway 40 with a fly over ramp and with a new right 

turn lane. 

¤ ¤ ¤ ¤ ¤ ¤ City; GDOT Unknown 
General Fund: 

GDOT 

Relocate Douglas Drive to directly connect to North 

River Causeway and create a new intersection of 

Douglas Drive at Point Peter Road. 

¤ ¤ ¤ City Unknown General Fund 

Construct a multi-use path/marsh walk from St. 

Marys Street to the Aquatic Center through existing 

marsh. 

¤ ¤ ¤ 
City; Property 

owners 
Unknown 

General Fund; 

grants 

Coordinate with GDOT as Colerain Road is widened 

and improved. 
¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤ ¤  City; GDOT Unknown 

General Fund; 

GDOT 

Implement the recommendations of the Camden 

County Bike and Pedestrian Plan. 
¤ ¤ ¤ ¤ ¤ ¤ City Unknown General Fund 

Explore creating a rubber tired “trolley” transit 

system between downtown and beyond with trolley 

to be a modern replica of the Toonerville trolley. 

¤ ¤ ¤ City Unknown General Fund 

Conduct a downtown parking study. ¤ ¤ ¤ City Staff time General Fund 

Explore reducing the speed limit on the North River 

Causeway. 
¤ ¤ ¤ City Staff time General Fund 

Explore with GDOT reducing the speed limits on Spur 

40, etc. 
¤ ¤ ¤ City; GDOT Unknown 

General Fund; 

GDOT 

Participate in the exploration of creating Rails-by-

Trails. 
¤ ¤ ¤ ¤ 

City; SMRR 

Property 

owner; GDOT 

Unknown 

General Fund; 

SMRR Property 

owner; GDOT 

Encourage GDOT to continue to synchronize traffic 

signals along Osborne Road. 
¤ ¤ City; GDOT Unknown 

General Fund; 

GDOT 

Work with GDOT to provide a multi-use path along 

Osborne Road with bridge widening at Dark Entry 

Creek. 

¤ ¤ City; GDOT Unknown 
General Fund; 

GDOT 
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Work with GDOT and GEMA to implement emergency 

evacuation routes as soon as possible. 
¤ ¤ ¤ ¤ ¤ ¤ 

City; GDOT; 

GEMA 
Unknown 

General Fund; 

GDOT; GEMA 

Work with GDOT to provide a direct off ramp of I-95 

north to the existing Haddock Road traffic light to 

improve safety. 

¤ ¤ ¤ ¤ ¤ ¤ ¤ City; GDOT Unknown 
General Fund; 

GDOT 

Work with GDOT to realign Herb Bauer Drive with 

Findley Street to eliminate this bad intersection. 
¤ ¤ ¤ City; GDOT Unknown 

General Fund; 

GDOT; Property 

owner’s 

participation 

Install historic traffic medians between Dillingham 

and Herb Bauer Drive. 
¤ ¤ ¤ City; GDOT Unknown 

General Fund; 

GDOT 

Work with developer of former Mill site to construct a 

traffic circle to enhance the traffic flow without 

needing a signal. 

¤ ¤ ¤ 

City; GDOT; 

Property 

owner 

permission 

Unknown 

General Fund; 

GDOT; Property 

owner’s 

participation 

Work with developer to create a new signalized 

intersection midway between Mickler Drive and 

Colerain Road. 

¤ ¤ ¤ 

City; Property 

owner’s 

participation 

Unknown  Property owners 

Complete railroad crossing of Mickler Drive. ¤ ¤ ¤ City Unknown General Fund 

Design and obtain Right-of-Way for a new road 

connecting the end of Kings Bay Road at Osborn and 

St. Marys Roads. 

¤ ¤ ¤ 

City; Kingsland; 

County; 

Property 

owners’ 

participation

Unknown 
General Fund; 

GDOT; grants 

Expand airport service to other cities as per the 

master plan. 
¤ ¤ ¤ ¤ 

City; Airport 

Authority 
Unknown 

General Fund; FAA; 

grants 

Work with St. Marys Railroad (SMRR) to establish an 

interurban passenger rail service between St. Marys, 

Kingsland, Folkston and beyond

¤ ¤ ¤ ¤ 

City; Kingsland; 

County; 

Property 

owners’ 

participation

Unknown 
General Fund; 

SMRR; grants 

MISCELLANEOUS 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Responsible 

Party 
Cost Estimate Funding Source 

Update annually fees for all servcies  ¤ ¤ ¤ ¤ ¤ City $0 General Funds

Investigate construction of replica of 1796 USS  

St.Marys
¤ City Unknown grant funds
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Reconstruct Washington Pump memorial ¤ 
City and 

Masonic Order
Unknown

Donations; grant 

funds

Continue to pursue annexation opportunities for the 

City
¤ ¤ ¤ ¤ ¤ City $0 General Funds

Prepare PRECISE inventory of all City property, 

easements, and ROW in data base
DONE

Complete scanning of backlogged materials ¤ ¤ ¤ ¤ ¤ City $0 General Funds
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