
1

What are the advantages and 

disadvantages of term limits?

2

Are all the boards, authorities, 

commissions and committees 

necessary and functioning as 

intended?

3

Are there any functions that 

currently do not have a board or 

authority that would benefit from 

having one?

4

What is the role of a City Council 

person who is a member of an 

entity and should that role have 

voting privileges or be a liaison?

5

Could the current processes for 

advertising openings on the various 

entities, the communication of 

responsibilities and expectations 

for the members and selection of 

members be improved?

6

What should the required training 

of new and current members 

include? 

7

Should all entities have a 

documented training plan for new 

members? 

8

Should there be a procedure for 

maintenance and retention of 

documents other than the minutes 

especially if they are considered 

public and available through the 

Open Records law?

9

What are the advantages and 

disadvantages of term limits for 

officers?
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10

In view of the turnover of elected 

officials and volunteers, what 

should be in place to ensure 

continuity through the years?

11

Would it be beneficial to ensure 

that a clear definition of permitted 

expenditures and the approval 

process are in writing?  Some 

require City Council approval; 

others do not.

12

Should the establishment of clear, 

meaningful and measurable annual 

goals be a requirement for all or 

some of the entities?  What other 

methods could be used to gauge 

the effectiveness of an entity?

13

When several entities informally 

interact and functions overlap, 

what can be done to improve 

coordination of efforts, clarification 

of roles and prevention of 

duplication?

14

Should monitoring/evaluation of 

boards, authorities, commissions 

and committees be conducted on a 

regular basis? If so how and when?

15

Should the annual reporting 

process to City Council change to 

facilitate more discussion, sharing 

of ideas and setting of goals?

16

What is the role of City Council in 

providing direction to the entities?
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17

Could the process for hearing 

appeals of decisions made by 

certain entities be improved? 
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