City of St. Marys

FY2013 Budget Requests
General Fund $8,655,394
Water & Sewer $6,404,681
Solid Waste $1,209,176
SPLOST V $0
SPLOST VI $4,831,403
Tourism $155,146
Multi-Grant $222.850
Aquatic Center $377,602

Total All Funds $21,856,252
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General Fund Revenues

M Mopdnudgt e Cibpma Moo & Con
Account # FY2011 Fy2012 FY2013 FY2013 FY2013
Property Taxes
Real Property-Current Year 31.1100 3,255,300 2,715,000 2,800,000 2,800,000 2,800,000
Overpayments/Adjust Taxes 31.1190 5 0 0 0 0
2009 & Prior Years Property Tax Collection 31.1208 0 90,000 90,000 90,000 90,000
3,255,305 2,805,000 2,890,000 2,890,000 2,890,000
Personal Property Taxes
Motor Vehicle 311310 180,330 195,000 190,000 190,000 180,000
Mobile Home 311320 5,652 6,500 6,000 6,000 6,000
Payment in Lieu of Taxes 31.1390 0 2,500 0 0 0
Railroad Tax 31.1391 2,448 2,500 2,500 2,500 2,500
188,430 206,500 198,500 198,500 198,500
Real Estate Transfer Tax
Real Estate Transfer Tax 31,1600 6,689 8,000 6,500 6,500 6,500
Recording Intangible Tax 31.1610 44,027 50,000 40,000 40,000 40,000
50,716 58,000 46,500 46,500 46,500
Franchise Taxes
Georgia Power 311710 680,788 685,000 750,000 750,000 750,000
Okefenokee Electric 31.1711 51,875 51,750 51,750 51,750 51,750
Gas Franchise 31.1730 21,208 20,000 20,000 20,000 20,000
Cable TV Franchise 311750 96,708 97,500 96,500 96,500 96,500
Telephone Franchise 31.1760 23,743 23,500 24,000 24000 24,000
874,322 877,750 942,250 942,250 942,250
Sales & Use Taxes
Local Option Sales and Use 31.3100 | 1,817,866 1,900,000 1,950,000 1,950,000 1,950,000
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General Fund Revenues

Actual Adopted Budget ];;l:::‘:::::t Citﬂi\;{;l::ger Ma!::pfof::“c“
Account # EY2011 Fy2012 FY2013 FY2013 FY2013
Alcoholic Beverage Excise 31.4200 196,642 222,000 210,000 210,000 210,000
Insurance Premiums 31.6200 740,779 730,000 810,000 810,000 810,000
Financial Institutions 31.6300 28,440 27,000 27,000 27,000 27,000
2,783,727 2,879,000 2,997,000 2,997,000 2,997,000
Investment Income
Penalty and Interest on Delinguent Taxes 31.9100 62,238 40,000 75,000 75,000 75,000
FIFA Legal Process Fees 31.9500 0 100 0 0 0
62,238 40,100 75,000 75,000 75,000
Licenses and Permits
Beer & Wine License 32,1100 78,450 85,000 85,000 85,000 85,000
General Business License 32,1200 126,410 125,000 125,000 125,000 125,000
Business License Insurance 32.1220 19,650 21,000 22,000 22,000 22.000
Building Permits 32.2100 65,802 60,000 65,000 65,000 65,000
Zoning Fees 32.2210 3,800 2,500 4,000 4,000 4,000
Land Disturbing Fees 32.2211 150 500 500 300 300
Sign Permits 32,2230 2,805 2,500 3,000 3,000 3,000
297,067 296,500 304,500 304,500 304,500
Reguiatory Fees
Gaming Fees 32,3200 0 0 1,500 1,500 1.500
Plan Review Fees 32.3910 158,597 15,000 15,000 15,000 15,000
15,597 15,000 16,500 16,500 16,500
Charges for Services
Caopies Sold - Adimin 34,1700 9,570 10,000 5,500 5,500 5,500
Copies Sold - Police Dept 34,1705 5,976 7,000 5,000 5,000 5,000
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General Fund Revenues

Actual Adopted Budget I;‘;I;E:‘:?:&“ Citﬁxi::::ger Ma):;pfﬂf:;mﬂ
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Copies Sold - Library 34.1710 2,437 2,000 3,000 3,000 3,000
Copies Sold - Planning & Building 34.1715 443 500 200 200 200
Qualifying Fees 34.1919 0 2,500 0 0 0
NSF Fees 34.4212 0 120 120 120 120
18,426 22,120 13,820 13,820 13,820
Culture & Recreation
Reiail Sales - Orange Hall 34,7200 72 100 100 100 100
Tours - Orange Hall 34,7205 9,237 0,000 9,000 9,000 9,000
Program Income - Senior Center 34,7500 6,261 5,000 7,000 7,000 7,000
15,570 14,100 16,100 16,100 16,100
Other Charges for Services
Cemeiery Fees 34.9100 40,940 35,000 20,000 20,000 20,000
Administrative Fees - Tourism 34.9500 3,600 3,600 3,600 3,600 3,600
Administrative Fees - SPLOST 34.9910 19,839 3,000 5,500 5,500 5,500
64,379 43,600 29,100 29,10¢ 29,100
Eines & Forfeifures
Court Fines Base 35.1170 281,127 325,000 260,000 260,000 260,000
Court Fines Fees 35.1171 118,574 130,000 92,000 92,000 92,000
Courf Fines - DUT Victims 351172 2,135 2,500 2,500 2,500 2,500
Brain & Spinal Fund 33.1178 1,747 1,750 1,750 1,750 1,750
Probation Fees 35.1179 1,093 200 900 900 900
Traffic Citation Fges 35.1180 19,789 18,000 17,000 17,000 17,000
Library Fines/Collections 35.1300 4318 4,000 4,500 4,500 4,500
Penalty/Late Charge - Police 35.1400 8,015 7,000 6,000 6,000 6,000
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General Fund Revenues

Actual Adopted Budget ];::::I::::::t Citlyhl::;r:?gcr May::pfos‘?(;mcil
Account # Fy2011 FY2012 FY2013 FY2013 ¥Y2013
Court Contempt Fees 35.1402 9.817 7,500 6,500 6,500 6,500
City Legal Court Fees 35,1405 2,445 1,500 50 50 50
449,060 498,150 391,200 391,200 391,200
Invesiment Income
Inierest Earned 36.1000 12,961 13,500 8,500 8,500 8,500
12,961 13,500 8,500 8,500 8,500
Contributions & Donations
Orange ITall Donations 37.2000 44 40 100 100 100
44 40 100 100 100
Miscellaneous
Fund Equity 38.0001 0 61,664 47,629 81,626 76,474
Rental Income 38.1000 290,065 255,000 295,000 295,000 295,000
Special Events Rental 38,1010 5,300 7,500 7,000 7,000 7,000
Miscellaneous Income 38.9010 35,534 23,600 20,000 20,000 20,000
Shared Services Solid Waste/SPLOST 38.9020 427,976 125,000 75,000 75,000 75,000
Shared Services - IDA 38.9025 37,500 1] 0 0 0
Shared Services - Camberland Harbor 38.9030 35,000 60,000 0 0 0
Shared Services - Hospital Authority 38.9032 25,000 25,000 25,000 25,000 25,000
856,375 557,764 469,629 503,626 498.474
Interfund Transfers
Operating ‘Uransfer In Multi Grant 39.1200 211,059 223,000 222 850 222 850 222,850
Operating Transfer In SPLOST 39.1204 67,082 0 0 0 0
275,141 223,000 222,850 222,850 222,850
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General Fund Revenues

Depariment City Manager Mayor & Council
Actual Adopted Budget Requested Review Approved
Account # Fy2oi FY2012 FY2013 FY2013 FY2013
Other Procecds
Sale of City Property 39.2200 14,602 3,000 5,000 5,000 5,000
Loan Proceeds 39.3010 0 120,000 0 0 0
14,602 125,000 5,000 5,000 5,000
Total Revenues 9,236,960 8,675,124 8,626,349 8,660,546 8,655,394
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General Fund Department Requests

Legislative
Executive

Finance

IT

HR

General Gov't Bldgs
Municipal Court
Police

Fire

Public Works
Highways & Streets
Cemetery

Senior Center

Parks

Library

Building

Planning

Economic Development
Airport

Special Facilities

180,207
258,817
987,899
206,349
106,159
155,626
220,760

2,311,445

1,715,964

1,199,180
315,000

71,658
117,220
47,320
299,855
121,669
157,987
151,517
5,000
25,762

8,655,394




Legislative Expenditures

Actual Adopted Budget ];;::;:::::;t Cit{lxal::g“ Ma):;pfzos‘:: neil
Account # Fy2011 FY2012 FY2013 FY2013 Fya013

Salaries, Wages and Employee Benefits
Regular employees 51.1100 56,932 47,450 47 434 47,434 47434
Legislative salaries 51.1115 63,900 65,400 65,400 65,400 65,400
Overtime 31.1300 3,927 4,000 4,000 4,000 4,000
Group Health/Dental 51.2105 464 481 483 673 460
Group Life Insurance 51.2110 111 126 111 111 117
FICA contributions (employer) 51.2200 9.509 8,950 8938 8,938 8,938
Retirement coniributions (employer) 51,2400 4561 4,624 6,093 6,094 6,094
Workers' compensation 51.2700 316 828 203 203 203

139,720 131,859 132,662 132,853 132,646
Purchased/Contracted Services
Office equipment maintenance 52.2203 2,486 3,500 3,000 3,000 3,000
Public official liability 523150 13,034 16,275 13,756 13,756 13,756
Telephone 52.3210 3,128 3,300 3,300 3,300 3,300
Postage 52.3220 327 400 400 400 400
Advertising 52.3300 720 700 700 700 700
Printing and binding 52.3400 204 300 225 225 225
Travel 52.3500 1,034 4,300 3,000 10,000 10,000
Dues and fees 52.3600 344 700 600 600 600
Education and training 52.3700 0 1,500 750 4,250 4,250

21,277 30,975 25,731 36,231 36,231
Supplies
Office supplies 53.1110 124 A0 200 200 200
Computer supplies 53.1120 716 700 700 700 700
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Legislative Expenditures

Acual  AduptedBuger et CityMamger  Mayor & Counll
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Copier supplies 53.1130 881 700 700 700 700
Miscellaneous supplies 53,1140 1,140 1,900 1,200 1,200 1,200
Small equipment. 53.1600 728 400 5,730 5,730 1,730
Codification 53.179] 3,504 4,000 6,000 6,000 6,000
Election expense 53.1792 0 13,000 0 0 0
7,093 21,100 14,530 14,530 10,530
Payments fo Others
Kings Bay Chamber 57.2200 764 800 800 800 800
764 800 800 800 800
Debt Service
Capital Lease - Principal - Scanner 58.1201 7,360 0 0 0 0
Capital Lease - Inferest - Scanner 58.2299 252 0 0 0 0
7,612 0 0 0 0
Total Expenditures 176,466 184,734 173,723 184,414 180,207
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Legislative Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51,1100 Regular employees , % 47,434
51.1115 Legislative salaries $ 65,400
51.1300 Overtime $ 4,000
51.2105 Group Health/Dental $ 460
51.2110 Group Life [nsurance $ 117
51.2200 FICA contributions (employer) $ 8,938

Salaries and overtime x 7.65%
51.2400 Retirement contributions (employer) $ 6,094
51.2700 Workers' compensation $ 203
Purchased/Contracted Services
52.2203 Office equipment maintenance $ 3,000

Svund Sysiem, Scanner and Copier

52.3150 Public official liability insurance $ 13,756

Mayor and Council

52.3210 Telephone $ 3,300
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Legislative Expenditure Descriptions

Account # Amount

Mayor, Council, City Clerk, Asst., Cell Phone, Blackberry & DSL

523220 Posiage 400

52.3300 Advertising 700
Aleokol License, Public Hearings, Legisiation, Misc., efc.

52.3400 Printing and binding 225
Two for one specials on Business Cards

52,3500 Travel 10,000
Washington, Atlanta Fly-In (Mayor & Fro Tem), GMA & Clerk's Certification

52.3600 Dues and fees 600
SAVE Program Federally Mandated, GMCFOA & IIMC

52.3700 Education and training 4,250
Council Training/Luncheons, GMA & Clerk's Certification

Supplies
33.1110 Office supplies 200
File folders, labels, laser tabs, calendars, binders, post-its, elc.
53.1120 Computer supplies 700

Printer cartridges, tablet hatteries, etc,
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Lepgislative Expenditure Descriptions

Account # Amount
53.1130 Copier supplies 700
Paper and Costs Per Copy
53.1140 Miscellaneous supplies 1,200
Vending, Water, Name Tags, Batteries, Wipes, Onaments, efc.
53.1600 Stnall equipment 1,730
Scanner, Laptop - Clerk
53.1791 Codification 6,000
Ordinances
57.2200 Kings Bay Chamber 800
City Dues
Tatal 180,207
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Legislative Detail Descriptions

Account #
Salaries, Wages and Employee Benefits
51.1100 Regular employees ) 47434
This line item represents the salary of one full-time employee with no increase planned for raises or COLA.
51.1115 Legislative salaries 65,400
This line ifem represents the salaries for the Mayor and six Council members.
Increases could be provided in accordance with House Rules by a majority vote of the council during a
non election year. No increase is planned at this time.
51.1300 Overtime 4,000
At the 50% mark-of the FY 2012 budger, the departinent has spent 39.32% of the $4,000 designated for overtime
Considering there are 6 months remaining in the FY 2012 budgel, there is reason to believe that the appropriated
funds will be expensed.
51.2105 Group Health/Dental 460
This line item represents an estimate provided by the Finance Departiment for one full-time employee's dental only.
51.2110 Group Life Insurance 117
This line iem represents the estimate provided hy the Finance Departnent for this purpose.
51.2200 FICA contributions (employer) 8,938
This line Hem represents an estimate in salaries and overtime x 7.65% provided by the Finance Department
Jfor this purpose.
51.2400 Retirement contributions (employer) 6,094
This line Hlem represents the estimate provided by the Firance Department for this purpose.
512700 Workers' compensation 203
This line item represents the estimate provided by the Finance Department for this purpose.
Purchased/Confracted Services
522203 Office equipment maintenance 3,000
The department curiently has lease agreements with Shell for the scanner($3,889), BIS for the digital recorder
{$2,992) and Herrin for the copy machine. (The scanner cost is split berween Legislative, Building and Planning)
Building, Planning and Murnicipal Court share the costs with Legislative far the digital recorder. The copy
machine cost is split between Legislative and Executive.
52,3150 Public Official Liability 13,756
This line item represents the estimate provided by Finance Department for the elected afficials liability insurance.
523210 Telephone 3,300

This line item covers three landiines, TDS DSL internet service, the Mayor's blackberry and City Clerk's cell phone.
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Legislative Detail Descriptions

Account #
523220 Postage 400
This line item covers regular mail postage, certified mail, council action, alcohol license renewals

records requests, correspondences, elc.

523300 Advertising 700
This line item covers the advertising of alcohol license and general public hearings, legisiation, legal ads, etc.

52.3400 Printing and binding 225
This fine item covers the two for one specials on business cards for the department,

523500 Travel 16,000
This line item covers travel expenses for the Mayor & Mayor Pro Tem 1o the Washington, Atlanta Fly-Ins, GMA
and City Clerk's certification

523600 Dues and fees 600
This line item covers the filing fees for the Federally mandated SAVE Program, GMCFOA & HMC
memberships for the Clerk

523700 Education and training 4,250
This line item covers the expenses for Council training, GMA, business luncheons & Clerk's Certification
Supplies

53.1110 Office supplies 200
This line item covers the costs of file folders, labels, laser tabs, calendars, binders, post-its, pens, fape, paper
clips, markers, notebooks, binders, envelopes, elc.

53.1120 Computer supplies 700
This line item covers the cosis for cariridges on 4 printers , CD's for record requests, Council laptop batteries,
cords, eic.

53.1130 Copier supplies 700
This line item covers the cost of paper used for several printers; the Executive Depariment copier, council packets,
contracts, agendas, ordinances, printing color copies, record requesis, elc.

53.1140 Misceftancons supplics 1,200
Miscellaneous supplies consists af Council's drinking water, vending machine supplies, name tog veplacements,
microphone batieries, cleaning supplies, efc.

53.1600 Small equipment 1,730

This line item is used to replace small equipment such as the document scanner and the clerk's laptop
The scanner has reached the end of its life cycle. The
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Account #

Legislafive Detail Descriptions

53.1791

57.2200

Clerk's laptop has been updated to add more memory and several balteries were replaced. We are experiencing
problems with booting up and locking up the systemn causing continual shutdowns for less efficiency.

Codification

At the 50% mark of the FY 2012 budgei, the department had spent 86.78% of the $4,000 designated for
Cedification of City's Ordinances. Considering ihere is 6 months left in FY 2012, monies will reed to either be
moved from other departments or taken from contingency to cover the cosis to amend ordinances.
Additionally, Municipal Code Corporation has increased the annual costs for internet search and posting

to $550 (3400)

Kings Bay Chamber of Commerce

This line item covers the cost of the City's municipal membership dues io Camden County Chamber of Commerce,

100-51 100 Legistative
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Executive Expenditures

sl At et N Mar & Comel

Account # FY2011 Fy2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 118,070 172,995 125,272 125,272 125,272
Overtime 51.1300 160 500 100 100 100
Group Health/Dental 51.2105 309 18,642 9,391 11,095 11,102
Health Clinic 51.2107 0 0 0 228 228
Group Life Insurance 51.2110 185 333 222 222 234
FICA contributions {(employer) 51.2200 8,790 13,311 9,591 9,591 9,591
Retirement contributions (employer) 51.2400 9,176 15,965 15317 15,317 15,317
Tuition reimbursement 51,2500 0 1,200 0 0 0
Workers' compensation 51,2700 4,443 5,470 453 453 453
| Clothing allowance 51,2930 0 500 0 0 0

141,133 228,916 160,346 162,278 162,297

Purchased/Contracted Services
Legal 52.1220 175,810 165,000 30,000 90,000 75,000
Employment physicals 52.1231 0 200 0 0 0
Copier maintenance 52.2202 216 1,500 1,500 1,500 1,500
Telephone 52.3210 2,111 4,230 3,500 3,500 3,500
Postage 52.3220 52 350 200 200 200
Advertising 52.3300 353 100 100 100 100
Printing and binding 52.3400 79 200 100 100 100
Travel 52.3500 12,575 7,000 4,000 4,000 4,000
Dues and fees 52.3600 25 1,000 1,020 1,020 1,020
Professional subscriptions 52.3610 150 300 150 150 150
FEducation and training 52.3700 669 2,000 1,500 1,500 1,500
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Executive Expenditures

Actual Adopted Budget ?:&f:::::t Citﬁ::;‘::ger Ma{\nl:‘pfos::ncil
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Other 52.3500 100 300 100 100 100
192,740 182,180 102,170 162,170 87,170
Supplies
Office supplies 53.1110 412 350 300 300 300
Computer supplics 53.1120 304 400 300 300 300
Copier supplies 53.1130 251 350 300 300 300
Miscellaneous supplics 53.1140 1,495 1,000 750 750 750
Gasoline 53.1270 2,069 3,000 3,000 3,000 3,000
Small equipment 53.1600 633 700 200 260 200
Small equipment - furniture 53.1620 0 400 4,000 4,000 4,000
Vchicle repair supplies 53.1723 1,178 1,000 500 500 500
6,342 7,200 9,350 2,350 9,350
Capifal Qutlay
Land 54.1300 1,317,405 0 0 0 0
1,317,405 ) ] 0 0
Debt Service
Capital Iease - Principal - Vehicle 58.1209 8.977 3.429 0 0 0
Capital Lease - Inferest - Vehicle 58,2209 773 24 0 0 0
9,750 3,453 0 0 0
Total Expenditures 1,667,370 421,749 271,866 273,798 258,817
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Executive Expenditure Deseriptions

Account # Amount
Salaries, Wages and Euiployee Benefits
51.1100 Regular employees 125272
51.1300 Overtime 100
51.2105 Group Health/Dental 11,102
51.2107 Health Clinic 228
51.2110 Group Life Insurance 234
51.2200 FICA contributions (employer) 9,591
Salaries and overtime x 7.65%
51,2400 Retirement contributions (employer) 15,317
51.2700 Worlers' Compensation 453
Purchased/Contracted Services
52,1220 Legal 75,000
52.2202 Copier maintenance 1,500
52.3210 Telephone 3,500
523220 Postage 200
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Executive Expenditure Descriptions

Account # Amount
52.3300 Advertising 100
52.3400 Printing and binding 100
52.3500 Travel 4,000
52.3600 Dues and fees 1,020
52.3610 Professional subscriptions 150
52.3700 Education and training 1,500
52.3900 Other 100

Supplies
53.1110 Office supplies 300
53.1120 Computer supplies 300
53.1130 Copier supplies 300
53.1140 Miscellaneous supplies 750
53.1270 Gasoline 3,000

(-3 1300 Executive




Executive Expenditure Descriptions

Account # Amount
53.1600 Small equipment $ 200
53.1620 Small equipment - furniture $ 4,000
53.1723 Vehicle repair supplies $ 500

Total 8 258,817
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Finance Expenditures
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Account # FY2011 FY2012 Fy2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regnlar employees 51,1100 99,802 100,255 102,844 102,765 102,765
Qverlime 51.1300 2,882 4,500 3,000 3,000 3,000
Group Health/Dental Ins 51.2105 25,894 27,038 29,819 41,448 41,537
Health Clinic 51.2107 G 0 0 2,273 2,273
Wellness Program 51,2108 0 0 0 0 13,500
Group Life Insurance 51.2110 400 452 400 400 422
FICA contributions (employer) 51.2200 7,317 8,055 7.868 8,092 8,092
Retirement contribution (employer) 51.2400 23,651 25,155 24,897 24,897 24897
Tuition reimbursements 51.2500 483 2,000 1,000 1,000 1,000
Unemployment insurance 51.2600 323 400 350 350 350
Workers' Compensation 51.2700 967 1,400 684 684 684

161,719 169,255 170,862 184,909 198,520

Purchased/Confracted Services
Audit 52,1210 9,800 12,000 12,000 12,000 12,000
Employment physicals & tests 52.1231 0 50 0 0 0
Compuier mainienance 52,2201 31,952 20,000 22,000 22,000 22,000
Copier maintenance 52,2202 2,478 2,500 2,500 2,500 2,500
Office equipment maintenance 52.2203 2,510 2,500 2,515 2,515 2,515
Alarm system maintenance 52.2205 475 450 450 450 450
Telephone 52.321¢ 4,768 4,500 4,500 5,000 5,000
Postage 52.3220 1,660 3,000 1,700 1,700 1,700
Advertising 52.3300 1,968 2,750 2,000 2,000 2,000
Travel 52.3500 45 2,000 1,500 1,500 1,500
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Finance Expenditures

soml oped e clMber Mo G
Account # FY2011 FY2(12 FY2013 FY2013 FY2013
Dues and fees 52.3600 629 1,000 650 650 650
Professional subscriptions 52.3610 157 200 200 200 200
CGRDC Dues 52.3620 16,404 16,404 17,122 17,122 17,122
GMA Dues 52.3630 5,574 8,000 8,000 8,000 8,000
Bank fees 52.3680 0 100 50 50 50
Education and training 523700 953 2,800 1,500 1,500 1,500
79,413 78,254 76,687 77,187 77,187
Supplies
Office supplies 53.1110 1,327 2,500 1,500 1,500 1,500
Computer supplies 531120 2,859 4,000 3,000 3,000 3,000
Copier supplies 53.1130 3,331 3,550 3,500 3,500 3,500
Miscellancous supplies 53.1140 5,120 3,000 5,200 5,000 5,000
Small equipment 53.1600 324 2,500 2,000 2,000 2,000
Small equipment supplics 53.1601 235 0 0 0 0
Tax administration 53.1790 16,447 15,000 18,000 18,000 18,000
29,643 32,550 33,200 33,000 33,000
Other Costs
Camden House 57.2300 6,000 6,000 6,000 6,000 10,000
PSA Funding 57.2500 451,692 451,692 451,692 451,692 451,692
457,692 457,692 457,692 457,692 461,692
Contingencies
Contingencies 57.9100 0 150,000 150,000 210,500 210,500
0 150,000 150,000 210,560 210,500
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Finance Expenditures

st v G b Maord o
Account # Fyz011 FY2012 FY2013 FY2013 FY2013
Debt Service
Capital Lease - Principal Office Equipment 58.1201 2,719 688 0 0 0
Capital Lease ~ Interest Office Equipment 58.2201 51 3 0 0 ¢
2,770 691 0 0 0
Operating Transfers
Operating transfer out to Tourism 61.1015 17,000 7,000 7,000 7,000 7.000
Operating transfer out to Aquatic Park 61.1050 6,910 6,910 0 0 0
23,910 13,910 7,000 T,400 7,000
Total Expenditures 755,147 902,352 895,441 970,288 987,899
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Finance Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees 5 102,765
51.1300 Overtime $ 3,000
51.2105 Group Health/Dental Insurance $ 41,537
512107 Health Clinic 3 2,273
§1.2108 Wellness Program $ 13,500
512110 Group Life Insurance 8 422
51.2200 FICA contributions (employer) b 8,092

Saiaries and wages x 7.65%

51.2400 Retirement Contribution Employer $ 24,897
GMA Retiremeni Plar $20,000

51.2500 Tuition reimbursements $ 1,000
51,2600 Unemployment insurance $ 350
51.2700 Workers' Compensation $ 684

Purchased/Contracted Sexvices
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Finance Expenditure Descriptions

Account # Amount
52.1210 Audit 12,000
52.2201 Compuier maintenance 22,000
52.2202 Copier maintenance 2,500
52.2203 Officc equipment maintenance 2515
522205 Alarm system maintenance 450
52.3210 Telephone 5,000

Includes long distance, cellular and internet services
52.3220 Postage 1,700
52.3300 Advertising 2,000
Public Hearings - Budget & Millage
52,3500 Travel 1,500
Finance Level I, GGFOA, Incode
Accounting/Purchasing lo keep certification
52.3600 Dues and fees 650
52.3610 Professional subscriptions 200

Subscription to payrell updates
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Finance Expenditure Descriptions

Account # Amount
52.3620 CGRDC Dues 17,122
52.3630 GMA Dues 8,000
52.3680 Bank fees 50
52.3700 LEducation and training 1,500

Finance Level I, GGFOA, Incode
Supplies
53.1110 Office supplies 1,500
53,1120 Cormaputer supplies 3,000
53.1130 Copier supplies 3,500
53.1140 Miscellaneous supplies 5,000
53.1600 Small equipment 2,000
Computers/Printer
53.1790 Tax administration 18,000
Other Costs
57.2300 Camden House 10,000
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Finance Expenditure Descriptions

Account # Amount

57.2500 PSA Funding ¥ 451,692

Contingencies
57.9100 Contingencics $ 210,500

General Fund

Operating Transfers
61,1015 Operating Fransfer Out - Tourism $ 7,000

Total $ 987,899

100-3151¢ Finanece




Finance Detail Descriptions

Account # Amount
Salaries, Wages and Emplovee Benefiis
51,1100 Regular employees $ 102,765

10 Full Thme Employees - % allocated to various funds

51.1300  Overtime $ 3,000
Employees receive o/ during audit preparation, payroll processing, tax season, budget prep, 2 emplayees fill in
at UB during cut offfdue date and when someone is out,

51.2105 Group Health/Dental Insurance $ 41,537
7 Family coverage - 3 Single coverage % allocated to various funds

512107 Health Clinic $ 2,273
Clinic funding - based on number of participants who elected health/rx

51.2108 Wellness Program $ 13,500
Incentives to employees for developing healthy fiving habils

51,2119  Group Life Insurance $ 422
City paid Life (50,000) and Accidental Death & Dismemberment

51.2200 FECA contributions (employer) $ 8,092
Regular, overtime, sale of leave x 7.65%

51.2400 Retirement contribution employer $ 24,897
VALIC base & match - also includes GMA retirement

51.2500 Tuition reimbursemenis $ 1,000
1 employee currently using the tuition reimbursement program

51.2600 Unemployment Insurance 3 350
Georgia Department of Labor bills quarterly for unemployment claims

51.2700 Workers' Compensation $ 684
Key Risk - 10 employees at clerical rate 22 per $100 - $1000 deduciable

Purchased/Contracted Services

521210 Audis 3 12,000
Maulden & Jenkins - Auditors, % billed to Finance. Progress billing - Final bill
$9800 2010-2011 §11,5002011-2012

522201 Computer maintenance $ 22,000
201 I Expenditures
Capital Data - 173.00 Mth = $2076

100-51510 Finance




Account #

Finance Detail Descriptions

Amount

52,2202

522203

52,2205

52.3210

Tyler - Annual Software Maintenance Building Projecits 3963

Tyler Ouiput Processor Server $688

Tyler Content Manager $875

Tyler June 2011 - May 2012 $6262.20

Additional Designer $144.90

Current Tax file Impors Utility §433.65

Delinguenis & History $591.15

Property Tax Management $3937.50

Report Writer $1155.00

Tyler - Officer Exporier May 2011 - Apr 2012 3288.75

Tyler -Central Cash Collectiorn, Erhanced UB Printing, Utility CIS System
Unility Handheld Meter-Reader Interface - $3463.00 (% of Finance)

Tyler - Fixed Assets, Project Accounting, Online Training Cenler $4746.55
Tyler - Time Clock Impori $433.65

Tyler - Time Entry, GASB Module, HR Pkg, Payroll/Personnel - §5952.45
Tvler - Custom Programming - statement date on tax bill $250.00

Tyler - AcuCorp AcuServer, Busic Network Support Sves, Core Financials
Forms Overlay, Purchase orders, Secure Signatures §6077.40

Copier maintenaince

20171 -2012

Sharp MX-4501IN

JAN - MAR 2011 18,212 B/W 8983 Color §757.28
APR - JUN 2011 33,709 B/W 8.969 Color $926.88
JULY - SEPT 2011 10,134 B/W 11,714 Color $837.74
OCT-DEC 2011

Office equipment maintenance

Fy2oif

Mail Finance - Postage Muachine Lease $126.00 mth = $1512.00
Capital Data - Maintenance Kits - $184.00

Modular Mailing - Postage increase - §250.00

Service Agreement - Modular Mailing 1 year -$351.00

Alarm sysiem maintenance
IDS Alarm Services, Inc.
$35.00 mth/3105.00 gir City Hall Alarm monitoring

Telephone

TDS Telecom - Service 9 Iines 20.43 ea (ISDN) = 2206.00

TDS Telecom - DSL split $106.36 mth = $1277.00

Alltel - cell phones Direclor/dsst. Dir $170.15 + 44.65 (base) = 32577.60
(Director phone pays the Business pkg plan fee)

100-51310 Finance

2,500

2,515

450

5,000




Finance Detail Desecriptions

Account # Amount

Windstream - long distance provider .07 per minute - avg 51.38 mth = 617.00 yr

52.3220 Postape 1,700
Property Taxes pre-sort, FedEx fees, Department postage usage
A/P mailing, Cert. NSF mailing, W2 mailing, bid packages

52.3300 Advertising 2,000
Millage Rate advertisement, Budget hearings advertisement
REP/Bids Advertisement
Tribune & Georgia - Legal organ of County/City

52.3500 Travel 1,500
Per Diems, Meals if day trip, registrations
Car! Vinson Institute of Gov't Finance Officer Program
Purchasing classes GPAG - NGIP
Georgia Governmental Finance Officers Association

523600 Dues and fees 650
Georgla Superior Court Clerks - monthly access § 11.95 (was 9.95)
GGFOA memberships x 2 §50.00
Notary rerewals - 4 x §37.50 ea
NIGP memberships - 3 @ §110 ea
GPAG memberships - 2 (@ $50.00
American Payroll Association dues $ 254.00 yr (includes subscription to magazine and periodicals)

523610 Professional subscriptions 200
Tribune & Georgia - $27.00
Public Records Publications (green sheets) 3120.00

523620 CGRDC Dues 17,122
Coastal Georgia Regional Development 410100 per qir in 2011
0OCGA 50-8-30 membership mandate
$1.00 per Capita Dues (2010 census 17,121)

52.3630 GMA Dues 8,000
Georgia Municipal Association Unempleyment Program - $322.80
(based on # of employees - 50.00 admin fee) billed annually
Membership dues $5574.22(base jee §1389.00/.24967 per capita)

52.3680 Bank fees 50
Finance charges

523700 Education and training 1,500

199-51310 Finance




Account #

Finance Detail Descriptions

Amount

53.1110

53.1120

53.1130

53.1140

53.1600

53.1790

57.2300

57.2500

57.9100

" 61.1015

Registration fees, Online training fees, web conference

Supplies
Office supplies

envelopes, staples, folders, tape, calendars, post its, report covers, calc paper, pens, sharpies, correction tape,
notebooks, index labs

Computer supplies
ink cartridges, printer foner, power strips

Copier supplies
copy paper

Miscellaneous supplies
recorder cariridges, printed forms (PO's, W2's, 1099's), Christimas party items, batteries, notary stamps

Small equipment
computers/printer

Texx administration

FIFA fees, cancellations
Permit for presort postage
Tax envelopes

Other Costs
Camden House
contribution for battered women's shelter

PSA Funding
Parks, Pools, Rec sporis, Sr. Citizens activities for three cities in Camden County
37641.00 month

Contingencies
Contingencies

General Fund

Operating Transfers
Operating Transfer OQut - Tourism

1Q@-31510 Finance

$

1,500

3,000

3,500

5,000

2,000

18,000

10,000

451,692

210,500

7,000

Total §

987,899




Information Techrology Expenditures

Aol bt e Gy Mo Coml
Account # FY2011 FY2012 FY2013 FY2013 FY2013

Salaries, Wages and Employee Benefits
Regular employees 51.1100 98,623 98,343 100,866 100,867 100,867
Overiime 51.1300 77 100 100 100 100
Group Health/Denial 51.2105 12,266 13,387 13,399 18,624 18,655
Health Clinic 51.2107 0 0 0 455 455
Group Life Insurance 51.2110 222 251 222 222 234
FICA contributions (employer) 51,2200 7.165 7,531 7,724 7,724 7,724
Retirement contributions (employer) 51.2400 3,937 3,938 4,919 4,920 4,920
Tuition reimbursement 51.2500 0 0 2,000 0 0
Workers' compensation 51.2700 246 760 164 164 164

122,536 124,310 129,394 133,076 133,119
Purchased/Contracted Services
Computer maintenance 52.2201 22,152 21,900 32,900 22,700 22,700
Vehicle Repairs 52,2223 11 500 500 0 0
Telephone 52.3210 3,284 3,000 3,000 3,000 3,000
Travel 52.3500 871 0 1,900 1,900 1,900
Dues and fees 52.3600 75 75 75 75 73
Professional subscriptions 52.3610 1,453 250 250 250 250
Educaiion and training 52.3700 399 0 2,500 705 705

28,245 25,725 41,125 28,630 28,630
Supplies
Office supplies 53.1110 790 750 750 750 750
Compuier supplics 53,1120 2,383 1,000 1,000 1.000 1,000
Miscellaneous supplies 53.1140 684 500 500 500 500

100-51335 Information Tecknology




Information Technology Expenditures

Department City Manager Mayor & Council
Actual Adopted Budget Requested Review Approved
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Gasoline 53.1270 229 300 400 400 400
Small equipment - Computer 53.1610 8,584 1,000 105,450 1,950 1,950
12,670 3,550 108,100 4,600 4,600
Capital Ouilays
Equipment 54.2500 0 0 0 40,000 40,000
0 0 0 40,000 40,000
Debi Service
Capital Lease - Principal - Ford Escape 58.1202 3,221 3,100 0 0 0
Capital Lease - Interest - Ford Escape 58.2202 109 235 0 0 0
3,330 3,335 ¢ 0 0
Total Expendifures 166,781 156,920 278,619 206,306 206,349

I0-51535 Information Tecimalogy



Information Technology Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees b 100,867
51.1300 Overtime $ 100
51.2105 Group Health/Dental ) 18,655
51.2107 Health Clinic b 433
51.2110 Group Life [nsurance b 234
51.2200 FICA confributions (employer) ) b 7,724

Salaries and wages x 7.65%

51.2400 Retirement contributions (employer) $ 4,920

51.2700 Workers' Compensation b lo4

Purchased/Contracted Services

32.2201 Computer Maintenance $ 22,7700
Offfce 365 - $11,000
Website - 2,400
Vipre Antivirus - $3,000
Network Performance Monitoring - $3,500
Copier Maimenance - See Planning/Building
GOV Domain Name - $1235
Remote Access Support Software - $675

100-51535 hiformation Techrology




Information Technology Expenditure Descriptions

Account # Amouni
52.3210 Telephone $ 3,000
52.3500 Travel b 1,900
52.3600 Dues and fees $ 75

GMIS - 8§75
52.3610 Professional subscriptions $ 250

TechNet/MSDN Subscription - $250

523700 Edueation and training $ 705
Supplies

53.1110 Office supplies b 750

53.1120 Computer supplies $ 1,000

53.1140 Miscellaneous supplics 5 500

53.1270 Gasoline 3 400

53.1610 Small Equipment - computérs b 1,950

IT small equipment - $1,000
Laptop - §950

100-31533 fnformalion Technology




Information Technology Expenditure Descriptions

Account # Amount

542500 Equipment $ 40,000
(1) Rack mount Server - $15,000
Virtual Deslitop Interface System - §25,000

Total ¥ 206,349

160-31535 Information Technology




Human Resource Expenditures

Actnal Adopted Budget ]::el;i::l:::t Cit{l::;r‘l:ger Ma}:};‘pﬁeﬂf:‘;mcil
Account # FY2011 FY2012 FY2013 FY20613 FY2013

Salaries, Wages and Employee Benefits
Regular employees 51.1100 62,586 65,375 74,957 74,957 74,957
Group Health/Dental 51.2105 8,029 9.386 9,350 13,053 13,062
Health Clinic 51.2107 0 0 0 228 228
Group Life Insurance 51.2110 111 126 111 111 117
FICA contributions (employer) 51.2200 4,535 5,001 5,734 5,735 5,735
Retirement contributions {employer) 51.2400 2,343 2,343 4,653 4,101 4,101
Workers' compensation 51.2700 162 751 134 134 134

78,366 82,082 94,979 98,319 98,334
Purchased/Contracted Services
Employee iesting & physicals 52.1231 3,329 4,000 2,600 2,600 2,600
Computer maintenance 52.2201 0 1060 100 100 100
Telephone 52.3210 2206 2,000 2,000 2,000 2,000
Postage 52.3220 30 25 25 25 25
Dues ang fees 52.3600 198 300 300 300 300
Professional subscriptions 52.3610 50 200 200 200 200
Education and training 52.3700 990 500 500 500 500
Other 52.3900 1,153 1,500 1,500 1,500 1,500

7,956 8,625 7,225 7,225 7,225
Supplies
Office supplies 53.1110 211 100 100 100 100
Miscellaneous supplies 53.1140 267 300 500 500 500

478 600 600 600 600

Total Expendifures 86,800 92,207 102,804 106,144 106,159

100-5154¢) Human Resources




Human Resource Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefits
51.1100 Regular employees b 74,957

Includes salary for pari-time floater position

51.2105 Group Health/Dental 3 13,062
512107 Health Clinic $ 228
51.2110 Group Life Insurance $ 117
51.2200 FICA contributions {(employer} $ 5,735

Saiaries x 7.65%
51.2400 Retirement contributions {employer) $ 4,101
51.2700 . Workers' Compensation $ 134

Purchased/Contracted Services

52.1231 Empioyee testing & physicals b 2,600

Employee Assistance Program

52.2201 Computer maintenance ) 100
52,3210 Telephone $ 2,000
52.3220 Postage § 25

§00-51546 Human Resources



Human Resource Expenditure Descriptions

Account # Amount

52.3600 Dues and fees $ 300

Society for Human Resources, Georgia Local Personnel Association

523610 Professional subscriptions $ 200

Subscription to HR. BLR-website for iraining maierials, forms, law updates, etc.

52.3700 Education and training $ 500

52.3900 Other $ 1,500

Enployee Appreciation & Employee of the Month/Year

Supplies
53.1110 Office supplies § 100
53.1140 Miscellancous supplies $ 500

Includes misc. safety supplies for all depariments

Total $ 106,159

100-51 540 Humian Resources




General Government Building Expenditures

Actual Adopted Budget 2;‘:::’::::;" Cit;x;‘:fgcr M“ﬁ:p‘ffﬂg:;"““
Account # FY2011 FY2012 FY2013 FY2013 FY2013

Parchased/Contracted Services
Custodial 52.2130 21,639 16,000 16,000 16,000 16,600
| Building repairs 52.2221 27,111 13,000 12,000 12,000 12,000
Property/Liability Ins 52.3110 56,600 55,500 54,333 54,333 54,333 ]

105,350 84,500 82,333 82,333 82,933
Supplies
Walcr/sewerage 53.1210 12,351 5,000 5,550 5,550 5,550
Electricity 53.1230 50,292 50,000 50,000 50,000 50,000
Building repair supplics 53.1721 18,510 18,000 15,000 15,000 15,000

81,153 73,000 70,550 70,550 70,550
Capital Outlays
Site improvements 54.1200 [t} 5,000 5,000 Q 0

0 5,000 5,000 0 0
Debt Service
Capital T.ease - Principal - Sound System 58.1204 5,999 6,225 2,127 2,127 2,127
Capital Lease Interest - Sonnd System 58.2204 431 205 16 16 16
6,430 6,430 2,143 2,143 2,143

Total Expenditures 192,933 168,930 160,026 155,026 155,626

100-51565 General Gov't Muildings



Account #

General Government Buildings Expenditure Deseriptions

Amount

52.2130

52.2221

523110

53.1210

53.1230

53.1721

Purchased/Contracied Services
Custodial
57% of Contract
Public Works/Police Dept/Coast Guard
City Hall/Sr Ctr/Rec Ctr/Orange Hall & WF Park Resirooms

Building repairs
Air conditioning in all buildings (service work)
Fire extinguisher service for all buildings
Telephone line repairs

Miscellaneous unpredicted repairs

Property/Liability Iasurance

Supplies

Water/Sewerage

Public Works (85%)

Electricity

All public works buildings

Building repair supplies - All City buildings
Electrical repairs
HVAC repairs
Plumbing repairs

Misc. humber and painting

100-51565 General Gov't Buildings

16,600

12,000

54,333

5,550

50,000

15,000




General Government Buildings Expenditure Descriptions

Account # Amount

Lock & latch, & misc. hardware sets for all buildings

Miscellaneous unpredicled repair supplies

Debt Service
58.1204 Other Debt - Principal $ 2,127
58.2204 Other Debt - Tnterest $ 16

Total $ 155,626

100-51563 General Gov't Ruildings



Account #

General Governmental Buildings Detail Description

52.2130

52.2221

523110

53.1210

53.1230

53.1721

58.1204

58.2204

Purchased/Contracted Services

Custodial

This line fem is used to cover the janitorial contract for all City buildings. The contract is also split with
both the water department and sewer depariment contributing fo the payment of the coniract.

Building Repairs

This line Hem is used o fund contracted services such as air conditioning repairs, telephone system
repairs, fire extinguisher services/inspections, mold remediation, or other similar type services needed for
City facilities. Some departinents have line items in their budgets to cover expenses for their facilities.

Property/Liability Insurance
This line item is provided by the Finance Department.

Supplies
Water/Sewerage

This line item covers the waler and sewer bills for the Public Works jacifity. This line item was increased
based on the average monthly expenditure of §462 for the current fiscal year. Extending the monthly
average o an annual expense equates to $5544 annually.

Electricity

This line item is used to cover the electricity for the Public Works facility. Over ihe last three years, the
average annual expenditure has been $50,075. However, in the current fiscal year, we are averaging
33500fnonth which equates to $42,000/vear. This budget line was kept at $50,000 o allow for any
increases by Georgia Power.

Building Repair Supplies

This line item is used to purchase any materials needed for repairs, such as paint, brushes, hanber,
electrical supplies, plumbing supplies, doors, hardware, efc. Over the past three years, we have averaged
spending $19,393 annually. In the current fiscal year, we are averaging §1043/month which equates to
812,507 projected for the year. However, unforeseen repairs could increase this projection. Therefore,
this line item was only reduced to 315,000 for FYI13.

Debt Service
Capital Lease - Principal - Sound System
Determined by the Finance Department

Capital Lease - Interest - Sound System
Determined by the Finance Department

100-51565 General Gov's Bldgs

16,600

12,000

54,333

5,550

50,000

15,000

2,127

16

155,626



Municipal Court Expenditures

Actual Adopted Budget ];"51":;'::? C“ﬂx;"'jger M”YA“;p‘ffOS:t:‘“cﬂ
Account # FY2011 FY2012 FY2013 FY2013 FYz3
Salaries, Wages and Employee Benefits
Judge 51.1105 12,000 15,000 15,000 15,000 12,000
Court Clerks 51.1110 39,550 35,527 35,527 35,527 35,527
Temporary employees 51.1200 5,295 0 0 0 0
Overlime 51.1310 263 500 500 300 300
Group Health/Dental 51.2105 A64 481 174 242 161
Group Life Insurance 51.2110 111 126 111 111 117
FICA coniributions {(employer) 51.2200 2,983 2,757 2757 2,741 2,741
Retirement confribution (employer) 51.2400 1,436 1,442 2,507 2,508 2,508
Workers' Compensation 51.2700 96 636 82 82 82
62,198 56,462 56,658 56,511 53,436
Parchased/Contracted Services
Other professional services 52.1240 1,832 8,500 8,500 8,500 8,500
Computer maintenance 52.2201 131 0 0 0 0
Equipment maintenance 52.2203 974 1,023 1,023 1,023 1,023
Telephone 52.3210 1,183 1,100 L,100 1,100 1,100
Postage 52.3220 232 450 450 250 250
Travel 323500 2,730 2,500 2,500 2,500 2,500
Dues & fees 52.3600 236 1,000 1,000 1,600 1,000
Bank fees 52.3680 0 3,601 3,601 3,601 3,601
Education and iraining 52.3700 770 2,000 2,000 2,000 2,000
8,108 20,174 20,i74 19,974 19,974
Supplies
Copier supplies 53.1130 576 700 700 700 700
Miscellaneous supplies 53.1140 424 500 500 500 500

106-32650 Municipal Court




Municipal Court Expenditares

Actunl Adopted Butget  hePrment i Monager  Mayar & Counll
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Small equipment 53.1600 494 2,500 0 0 0
1,494 3,700 1,200 1,200 1,200
Other Costs
Comt Ware Fee 57.3170 18,964 18,000 18,000 18,000 18,000
DATE 573171 3,126 4,000 4,000 4,000 4,000
DETF - GSCCCA 57.3172 12,315 12,000 12,000 12,000 12,000
County jail fund 57.3173 28,143 26,500 26,500 26,500 26,500
Local victims fund 57.3174 14,025 15,000 15,000 15,000 15,000
DUI victims fund 57.3175 550 2,500 2,500 2,500 2,500
POPT Police training fund 573176 59,543 49,000 49,000 49,000 49,000
Police Officers A&B fund 573177 17,577 16,500 16,500 16,500 16,500
Brain & spinal injury fund 57.3178 1,097 1,750 1,750 1,750 1,750
Probation fee 57.3179 858 900 900 900 900
156,198 146,149 146,150 146,150 146,150
Total Expenditures 227,998 226492 224,182 223,835 220,760

100-52650 AMunicipal Caurt



Municipal Court Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefifs

51.1105 Municipal Judge $ 12,000
51.1110 Cowt clerks $ 35,527
51.1310 Court overtime $ 300
51.2103 Group HealtivDental Insurance $ 161
51.2110 Group Life Insurance b 117
51.2200 FICA contributions (employer) § 2,741

Salaries and overtime x 7.65%

51.2400 Retirement contribution {employer) $ 2,508

51.2700 Workers' Compensation $ 82

Porchased/Contracted Services

52.1240 Other professional services $ 8,500

Court Reporter/Interprefer/Public Defender

52.2203 Equipment maintenance $ 1,023
Sound Equipment
52.3210 Telephone b 1,100

10G-52658 Mrmicipal Canrd




Municipal Court Expenditure Descriptions

Account # Amount
52.3220 Postage $ 250
52.3500 Travel 8 2,500
52.3600 Dues & fees $ 1,000
52,3680 Bank fees $ 3,601
52.3700 Education and training $ 2,000

Judges training, mandatory training for courts

Supplies
53.1130 Capier supplies $ 700
53.1140 Miscellaneous supplies $ 500

Pens, paper, envelopes, sanitizer, eic.

Other Costs - Pass-through funds firom Court Fines

57.3170 Court Ware Fee $ 18,000
57.311 DATE 3 4,000
57.3172 DETF - GSCCCA 3 12,000
573173 County jail fund b 26,500

100-52656 Municipal Court




Municipal Court Expenditure Descriptions

Account # Amount
57.3174 Local victims fund 15,000
57.3175 DUT victims fund 2,500
57.3176 POPT Pelice training fund 49,000
57.3177 Police Officers A&B fund 16,500
57.3178 Brain & spinal injury fund 1,750
57.3179 Probation fees 900

Total 220,760

100-52650 Mumicipal Court




Police Department Expendifures

Actual Adopted Budget ]::::::::?::;t Cit{{l\:::jger Ma}:;p?ﬂf:;ncil ‘
i
Account # FY2011 FY2012 FY2013 FY2013 FY2013 .
Salaries, Wages and Employee Benefits
[Regular employees 51,1100 1,462,510 1,386,894 1,359,872 1,331,895 1,331,895 i
Overtime - Regular employees 51.1300 83,569 80,000 75,000 70,000 70,000
Group Health/Dental 51.2105 203,718 208,430 209,495 291,199 275,820
Health Clinic 51.2107 0 0 0 5,682 5,682
Group Life Insurance 51.2110 4,190 4.107 3,996 3,996 4,212
FICA contributions (employer) 51.2200 112,554 112,218 109,941 107,456 107,456
Retirement contribution (employer) 51.2400 46,184 57,583 74,670 75,420 75,420
Unemployment insurance 51.2600 4,950 8,500 4.500 4,500 4,500
Workers' Compensaiion 51.2700 38,033 36,365 38,898 38,898 38.898 :
Clothing allowance 51.2930 3,000 2,500 2,150 2,750 2,750 I
1,958,708 1,896,597 1,879,122 1,931,796 1,916,633
FPurchased/Contracted Services
Medical 52.1230 16,470 21,000 34,000 24,000 24,000
Computer maintenance 52,2201 7,914 4,000 3,953 3,953 3,953
Copier imainienance 522202 7,011 8,000 5,500 7,000 7,000
Radio maintenance 52,2204 2,454 7,500 1,900 1,900 1,900
Alanm system mainfenance 52.2205 1,190 800 800 800 800
Small equipment repairs 52,2216 706 500 980 980 980
Radio & elecfronics repairs 522220 7,947 2,000 10,000 10,000 10,000
Building repairs 52.2221 15,577 5,000 15,000 13,000 13,000
Vchicle repairs 522223 8,784 10,000 10,000 8,000 8,000
Property/Liability Insurance 523110 28,278 33,000 32,846 32,846 32,846
Telephone 52.3210 14,520 17,236 12,000 12,250 12,250

180-53210 Police Department



Police Department Expenditures

Actual Adopted Budget ];E::‘:::::t Cit{{rﬁael‘?ger Maj:;pfﬂf:;m“
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Compuier links 523211 766 2,060 920 920 920
Postage 52.3220 685 750 600 600 600
Printing & binding 52.3400 595 0 500 500 500
Travel 52.3500 8,357 500 10,565 11,865 11,865
Dues and fees 52.3600 923 850 740 740 740
Education and fraining 52.3700 1,836 500 4,395 3,200 3,200
124,013 113,696 144,699 132,554 132,554
Supplies
Office supplies 53.1110 3,470 1,000 2,000 2,000 2,000
Computer supplies 53.1120 3,450 3,000 3,500 3,500 3,500
Copier supplies 53.1130 911 1,500 700 700 700
Miscellaneous supplies 53,1140 3,832 1,500 2,500 2,500 2,500
Criminal Investigation supplics 53.1160 6,639 2,500 5,298 3,798 3,798
Water/sewerage 53.1210 3,417 3,500 2,500 2,500 2,500
Eleciricity 53.1230 31,306 45,000 35,000 32,000 32,000
Street lighting 53.1231 232 200 300 300 300
Gasoline 53.1270 102,845 118,853 100,018 97,240 97,240
Booles and periodicals 53.1400 3,247 2,250 2,938 2,938 2,938
Small equipment 53.1600 37,968 8,150 21,479 10,073 10,073
Small equipment suppliss 53.1601 418 500 1,500 500 500
Small equipment - computers & software 53.1610 325 500 13,217 11,057 11,057
Safety supplies 53.1701 204 1,000 1,000 1,000 1,000
Uniforms & replacements 53.1702 20,133 17,553 17,853 17,853 17,853
Building repair supplies 53.1721 1,836 5,000 3,500 3,500 3,500

100-532 1@ Police Depariment




Police Pepartment Expenditures

Actual Adopted Budget ];{ZI:::;]:::I“ C“{{x;::g“ Ma);;pfﬂf:;ncil
Account # FY2011 FY2(12 FY2013 Fy2013 FY2013
Vehicle repair supplies 53.1723 19,484 20,000 20,000 20,000 20,000
239,717 232,006 233,303 211,459 211,459
Capital Qutlays
Vehicles 54.2200 0 120,000 o 0 0
Equipment 54.2500 29,690 0 o 0 0
29,690 120,000 0 ] 0
Debt Service
Capital Lease - Principal - Vehicles 58.1207 127,257 69,054 49,923 48,931 48,931
Capital Lease - Interest - Vehicles 58.2207 5,054 6,406 876 1,868 1,868
132,311 75,460 50,799 50,799 50,799
Total Expenditures 2,484,439 2,437,759 2,307,923 2,326,608 2,311,445
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Police Expenditure Descriptions

Account # Amount

Salaries, Wages and Emp'loyee Benefits
51.1100 Regular employees b 1,331,895

51.1300 Overtime $ 70,000
Courts, Grand Jury, Prelims, ALS hearing, special details,
cover! aps, special training, disaster response, festivals,

Jilling vacant watch postings and 12-hour shifl

51.2105 Group Health/Dental $ 275,820
51.2107 Health Clinic $ 5,082
51.2110 Group Life insurance $ 4,212
51.2200 FICA contributions (employer) k) 107,456

Salaries, wages and clothing allowance x 7.65%

51.2400 Retirement - Employer Contribution $ 75,420
51.2600 Unemployment insurance $ 4.500
51.2700 Waorkers' Compensation $ 38,898
51.2930 Clothing allowance $ 2,750
Plain-clothes Officers @ $500.00 (5 Detectives) $ 2,500
Property and Evidence Technician 3 250

100-33210 Police Deparimeni




Police Expenditure Descriptions

Account # Amount

Purchased/Contracted Services

52,1230 Medical $ 24,000
Pre-detention clearances ai Camden Medical $ 18,400
Sexual Assaulf examinations (average of 10 per year af $300 each) b 3,000
K-9 Veierinary Services 3 2,600

52.2201 Computer maintenance $ 3,953
Eagle (Report Management Software) 3 3,953

52.2202 Copier maintenance $ 7,000

Lease=83,70; Service=8750 quarterly; usage varies

FY 2012 Average Monthly Billing - $454.43x 12 = $5,453

52.2204 Radio mainienance $ 1,900

Hasty's Motorola service/maintenance agreement

52,2205 Alarm monitering $ 800
Monthly monitoring and Fire inspection-PD and Coast Guard 5 720
Contingency to cover repair call charges 3 80

522216 Small equipment repairs $ 080
Annual ceriification of narcotics scale/weights (required to use) 3 730
Contingency for unplanned demages based on 3-vear average 3 250

52.2220 Radio & electronics repairs b 10,000
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Police Expendifure Descriptions

Account #

Amount

Radar calibrations, service calls, based on 5-year average

522221 Building repairs
General butlding maintenance, based on 5-year average b

Replace water heater ) §

522223 Vehicle repairs

Any work on vehicles done outside of the City Shop

52,3110 Property/Liability insurance

Determined by Fingnce

52,3210 Telephone
TDS, cell phones, TDS Internet, long distance
$970mno. 7/11-1/12
Chief call phone

523211 Computer links

Web Hosting Services (Bobcop) 3 -

LEMS JX (GCIC hosting) $

523220 Postage

Certified mail, postage on delivered orders, refurns, elc.

52.3400 Printing and binding

Evidence and Property Custody forms b3

100-53210 Police Departmenst
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Police Expenditure Descriptions

Account # Amouni
523500 Travel $ 11,865
Hotel for 2 af the Police Acaderty b 4,870
Per Diem for 2 af the Police Academy (335 x 55 days) b 1,925
Per Diem for TAC and Chief's conferences (§35 x 6 days) b 210
Hotel for SRO, TAC and Chief's Conferences (8135 x 6 days) b &10
Per Diem for departmental fravel (2 x 40-hr. classes/shift & K-9) $ 1,750
Per Diem for Requested CID Training (6 weeks total) b 1,050
Horel for requested CID training (6 weeks tofal) b 1,800
Lodging af the training center b 250
52.3600 Dues & fees $ 40
Tax Commissioner/Motor Vehicle Departinent 3 250
GACP § 150
PQOST - Radar Certifications $ 100
National Tactical Officer’s Association (NTOA) § 150
NAWDA (K-9) Memberships x 2 § 20
52.3700 Education and training $ 3,200
Conference fees (Chief & TAC) b 600
Tuition for external training, all employees (§300 ea. x 4 classes) 3 2,000
CVSA Recertification (300 x 2 examiners) 3 600
Supplics
53.1110 Office supplies $ 2,000

Note pads, binders, file folders, envelopes, pens/markers, etc.

100-53210 Police Department




Police Expenditure Descriptions

Account # Amount

53.1120 Computer supplies $ 3,500
FPrinter ink, disks, cables, ICOP DVR discs, efe.
CID mini DVR tapes, SD media, Flash media, elc.

53.1130 Copier supplies $ 700

Paper, toner/ink, etc. for 6 different office machines

53.1140 Miscellaneous supplies $ 2,500

Waler, cleaning supplies, paper towels, eic.

53.1160 Criminal Investigation supplies b 3,798
Undercover operations funds b3 300
Latent print lifting supplies 3 423
Barrier tape b 38
Casting/Impression Collection Supplies 3 110
Photography Supplies 3 22
Tubing dispenser 3 28
Evidence tags/labels and marking supplies 5 100
Various boxes, jars, tubes, bags & envelopes-evidence packaging § 487
Drug Test Kits & 2,297
53.1210 Water/Sewerage $ 2,500
Average use 7/11-1/12 = §205/month ($2,46(0)
53.1230 Electricity b 32,000
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Police Expenditure Descriptions

Account # Amount

Average use 7/11-1/12 = §2688/month ($32,256)

531231 Street lighting $ 300
Average use 7/11-1/12 = $25/month ($300)

53.1270 Gasoline $ 97,240
Patrol Officers
Average Miles driven per officer per day = on
Estimated miles per year per officer = 16,380
Patrol Division Miles (22 positions) = 360,360

Administrative Personnel

100 Miles/pay period x11 Officers x 26 pay periods (nilesfyr) = 28,600

Total Departmental Miles = 388,960

Total Gallons of Fuel (total miles divided by 14 MPG) = 27,783

Estimated cost for fuel by the gallon = § 3.50

Total budget need (gallons multiplied by cost/gailon) = § 97,240

(Projection based on FY2012 average use of $8,428/mo. = $181,136)

53.1400 Books and periodicals $ 2,938
Ticket books b 1,750
Ga. Code Books 3 918
Ga. Court Procedure/Ga. Criminal Trigl Procedure books - CID $ 270

53.1600 Small equipment $ 10,073
Taser Baiteries (16 x $38) 3 608
Ammunition b 5,486
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Police Expenditure Descriptions

Account # Amount
Targets, safety glasses and other range supplies b 500
Replace ICOP baiteries (18 x $22) § 39
Replace damaged radio mics, antenﬁas and batteries (5 each) 3 565
HEPA respirator with filters - CID 8 88
K-9 Training aids, replacement items, kennel supplies, elc. 3 750
K-9 food, 2 dogs 3 1,680
53.1601 Small equipment supplies $ 500
Armorer's supplies - whole department
Rechargeable baiteries, cords, etc.
53.1610 Small equipment - computers & software $ 11,057
Laptap batteries ($110x 2) 3 220
Wireless leyboard & mouse (Chief) 3 40
Desktop Computers in CID (4 x $§720) b 2,880
Interview Room Sofiware (Precise Digital) b 7817
53170 Safety supplies $ 1,000
Replacement batteries, marking tape, marking paint,
fashlight, ASP baton, restrainis, vests, keys, elc.
53.1702 Uniforms and replacements $ 17,853
28 sefs af unjform items (3300 per officer) $ 8,400
Uniforms for new officers - turnover (3 @ $651) 3 1,953
Funds for replacement items 3 Looo
Badges and patches b 500
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Police Expenditure Descriptions

Account # Amount
Reserve and Auxiliary Uniform ilems 0
Body Avmor ( 10 x $550 per unit) b 5,500
Leather gear and personal equipment - replacement § 500
53.1721 Building repair supplies 3,500
Light bulbs, paint, sheetrock repairs, eic.
53.1723 Vehicle repair supplies 20,000
Paris and supplies for work completed at City Shop
Debt Service
58.1207 Capital Lease - Principal 48,931
58.2207 Capital Lease - Inferest - Vehicles 1,868
Total 2,311,445
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Account #

Police Department Detail Description

51.1100

51.1300

51.2105

51.2107

51.2110

51.2200

51.2400

51.2600

51.2700

51.2930

Salaiies, Wages and Employee Benefits
Regular employees

This line item represents the salaries of existing personnel with no increases planned for raises or COLA.
(33Certified Officers and 3.5 Support Staff)

Overtime

At the 50% marlk of the FY 2012 budget, the depariment had spent 44.91% of the $80,000 designated for
overtime. {$4,072.00 under budget}) Considering that there is only one more festival for the FY 2012
budgel and there is reason to assume that further savings in this line item ave likely to be seen before the
end of the year, the projected need jor the FY 2013 budgel was sel al $70,000.00. Further reductions are
not recommended with the approach of storm season.

Group Health/Dental
This line item represents the estimate provided by the Finance Department for this purpose.

Heatlth Clinic
Based on number of employees on plan for Health/Rx

Group Life Insurance
This line item represents the estimate provided By the Finance Department for this purpose.

FICA contributions (employer)
This line ilem represents the estimate provided by the Finance Department for this purpose.

Retirement - Employer Contribution
This line ifem represenis the estimate provided by the Finance Department for this purpose.

Unemployment insurance
This line item represents the estimate provided by the Finance Depariment for this purpose.

Workers Comp
This line item represents the estimate provided by the Finance Departinent for this purpose.

Clothing allowance

The clothing allowance that is giver to the Detectives is used to cover the cost of clothing and of dry
cleaning services during the year. This allowance is given to them in the form af a check, which is taxed
before the detective receives it. This request also includes a 3250 clothing allowance for the Property and
Evidence Technician. This is a position that requires the emplovee to often work in areas that are divty or
even hazardous. This position has rever had o clothing allowance, and the emplovee has been required
to provide her ows clothes. This would allow the employee to wear a departmental polo-style shirt with
sturdy pants for working in the property/evidence room, our lab, and in the fleld af crime scenes.

160-53210 Pollce Departiment
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52.1230

52.2201

52,2202

522204

52.2205

322216

522220

Police Department Detail Description

Purchased/Contracted Services

Medical b
During the first six months of the FY 2012 budget, the depariment averaged spending approximately

$2,500.00 per month for medical purposes, Projected over the course of a year, this indicates a need for

530,000.00 for medical clearances. Additionally, the department has annual requirements lo take the

narcotic-detecting K-9's for veterinary check-ups, and §500.00 per dog has been allocated for reguiar

veferinary care over the course of the year. Lastly, the department is obligated by low to pay for medical

evaluations of victims of sexual assault, which costs §300 per incident, and we have averaged about 10

incidents per year.

Computer maintenance 3
This fund is used fo pay the annual fees required from Criminel/Eagle for mainienance/updates relating to

our departmental report management sofiware. (If the depariment selecis a new RMS, this line item may

end up gelting deleted.) This is part of the purchase agreemeni with that company.

Copier maintenance $
The department currently has one lease agreement with Herrin for the use of the copy machine in our
Jiont office. During the first 7 months of FY 2012, the depariment has averaged spending $3454.43 per

month for this ling item. This service is part of the combined city-wide agreement with Herrin for copiers.

Radio maintenance

This line item covers the service calls from Hasty's Motorola company. This is the only local vadio repair $
service that can work on our radios. This line item includes the annual 31,900 maintenance agreement.

Over the 3 fiscal years prior to FY 2012, we averaged spending 34402 per year for radio maintenance.

However, this seemingly reflects repairs that should have come from 52.2220. Therefore, this line item

now only reflects the maintenance agreement.

Alarm monitoring $
The expenditures for this line item include the cost of fire and burglar alarm monitoring and the annual
fire inspection for both the Police Department and the Coast Guard. Additionally, an extra $80.00

has been added to cover the cost of service calls to repair or maintain the alann systems. This figure has

been added as a contingency. During the first 7 months of FY 2102, there have been several service calls

to the Police Department, but we have yet to receive any bills from 1DS for these cails. We are currently

waiting to have our annual fire inspection as well.

Small equipment repairs $
This line item is used to cover the cost of unanticipated repairs to our small equipment. The average

yearly expenditure for this line item over the past 5 years is 3513, This find is used to repair printers or

Jax machines as necessary, as well as other similar items of equipment. We also use this fund to perforn

our mandatory calibration of the scales and weighis we use in performing marijuana testing for court.

Radio & elecironics repairs $
In addition io the cost of calibrating our radars, this line item is used to repair radio and radar units, as
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522221

52.2223

52,3110

523210

52.3211

52,3220

52.3400

Police Department Defail Description

well as our in-car camera systems. Additionally service is provided to our radio room and the antenna
tower at the police department. This line ifem is used to purchase the ifems that are needed by the
technician to service electronics. Over the past 5 years, owr annual average expenditures have come
io $10,080 per year.

Building repairs b
The Police Department pays a 35,000 insurance deductible for damages to the building. During the past

several years, we have had to make multiple repairs to the facility each year, bul have usually only

budgeted §3,000 per year. Over the last 5 years we have averaged an actual expenditure level for this

line item of $11,491 per year. The amount requested in this budget is sufficient to cover the cost of two

insurance deductible payments. An additional 35,000 was added 1o this line item; during the budget

process, it was found that the departmental water heater is badly rusted and needs to be replaced, A

similar unit was replaced for the Coast Guard at an estimated cost of $5,000.

Vehicle repairs $
This line item addresses vehicle repair issues that carnot be performed by the City shop at Public Works.

Typically, this includes body repairs, vehicle recalls, or major mechanical issues. During the first 7

months of FY 2012, the department averaged spending 3635 per month in this line ifem for a projected

annual average of $7,620. Due to the aging nature of many of owr vehicles, this line item was set al

$10,000. Additionally, over the five fiscal years prior to FFY 2012, we averaged spending 314,069%vear.

Property/Liability insurance $
This calculation is performed by the Finance department.

Telephone $
This line item covers gil "land lines," cell phones, TDS Internet, and long distance charges for the agency

each year. During the first 7 months of FY 2012, we averaged spending $970 per month jor a projected

annual expenditiure of §11640. During the five fiscal years prior to FY 2012, we averaged spending

$19,668 per year.

Computer kinks $
GCIC services have been previously supplied by Criminet. In the FY2012 budget, this expense was not

properly anticipated, and we have been over-budget. In researching the issue, we found that GCIC now

provides their own direct access to the database for much less than Criminel, and we are in the process

of changing our service. This budget request is for LEMS JX at 8420 per year, a saving of 3,580/

This line item also covers our website hosting for the departmental website.

Postage $
This line itemn is used to cover reguiar mail postage, certified mail costs, and the charges we receive for
shipping and handling of orders we make and/or return. Qur S-year average annual expenditure for this

fine ttem is 3976, but based on the curreni Fiscal Year average, this line item was dropped 1o $3600.

Printing and binding
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Police Depariment Detail Description

Evidence and Property Custody forms ) $

Travel $
In the FY 2012 budget, the department drastically reduced the funds we requested for travel and we chose

to focus on lecal training. This decision has limited the depth and variety of training that we could gffer to

our personnel, This line item includes several specific clusses requested by CID for the detectives, much of

which is necessary for personnel who have been recently assigned io the Division. Additionally, a general

decision to plan for two external classes per shift and for the K-9 unit was used to articipate other training

requests for the rest of the department. Lastly, there are two annual conferences that the department

plans for, the Chicf's summer conference and the TAC conference, both of which are necessary annually.

Dugs & fees $
This fine item covers the annual cost of renewing the Chief of Police’s membership to the Georgia

Association of Chief's of Police (GACP) as well as the renewal for two certifications/memberships for

detectives who have been trained in the use of the Computerized Voice-Stress Analysis (CVSA) machine.

Lastly, per departmental policy, the K-9 handlers ave required to maintain an active national-level

cerfification, and this line ifem addresses that requirement.

Edueation and training 8
As discussed in the Travel line item, the department has requested significantly more Iraining in this

budget than in the previous year. This line item is used to cover the cost of the faw courses that we may

attend which have a required suition, and to cover the Conference fees for the Chief's conference and the

TAC conference, both of which are in Savannah.

Supplies $
Office supplies

This line item is used to purchase pens, markers, notebooks, binders, file folders, labels, post-it notes,

paperclips, staples, fasteners, binder clips and other similar consumable items for use within the entire

department. Over the pasi 5 years, we have averaged spending $3,327/4vear. During the first 7 months of

FY 2012, we have averaged spending §138/month for o projected total of about 31,656 for the year. This

hudget request is for §2,000.

Computer supplies b3
This line ifem is used to purchase many small items that are used by and for our computers. Items such as

storage media are most frequently purchased in ovder for us to make video discs for use in court, in

response lo open records requesis, or (o back-up our in-car videos for archiving. We also use this line item

1o purchase similar items based upon the needs af the department. Over the past 5 years, we have averaged

spending 32,764 per year on this line item. During the fivst 7 months of FY 2012, we have averaged

spending §264/month with a projected average expenditure of 83,168 for the year. This line item was

estimated at §3,500 to consider the increase in demand for video discs by lawyers and defendants, as well

as a general increase in video copying for our officers and the prosecution.

Copier supplies $
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Police Department Detail Description

This line item is used io purchase specific items not just for our one copier, but also for several printers and
our iwo fax machines. We purchase paper, loner and ink firom this line item. Over the past 5 years, we
have averaged spending $1,227/vear for this line item. During the first 7 months af FY 2012, we have
averaged spending 327/month (one month was $146) for a projecied total of $324 for the year. Since this
seems to be an atypical year, the estimated reed for FY 2013 was estimated in the middle of the two

" averages described above,

Miscellaneous supplies

Miscellaneous supplies for the depariment consists of drinking water for the water coolers, cleaning
supplies for the building and for our vehicles, paper towels, and other similar items. Over ithe past 5 years
we have spent an average of 34,708 per year in this line item. During the first 7 months of FY 2012, we
have averaged spending $222/month for a projected need of $2,664 jor the year.

Criminal Tnvestigation supplies

ltems purchased under this line item include the various bags, boxes, tubes and envelopes used 1o store
and package items of evidence, as well as latent print detecting and lifting supplies, blood fest kits,

sexual assault kits, presumptive narcotics field fest kits, elc. Over the past 5 years, we have averaged
spending $8,597/vear on this line item. During the first 7 months of FY 2012, we have averaged spending
868/month (19% af the allocated funds). Funds budgeted for this line item in FY 2012 were lower than
previously due to surplus supplies that we had on-hand.

Water/Sewerage

The five-year average cost for this line item has been $3128 per year prior to IFY 2012. However, the
average monthly usage for the first 7 months of FY 2012 has been $205/month, and the projected
annual cost for Water/Sewerage is $2,460. This request is for 32,500..

Electricity

The five-year average cost for this line ilem has been $37910 per year prior to FY 2012. However, the
average monthly usage for the first 7 months of FY 2012 has been $2,688/month, and the projected
anrual cost for electricity is $32,356. This request is for $35,000,

Street lighting
This line item has seen an increase. Formerly, we were charged approximately 310 per month for street
lighting, but this has increased fo an average of 325 per month.

Gasoline

The amount of gasoline that the depariment uses is predicted based upon the estimated average number
of miles that departmental personnel drove during calendar year 2011. This average is used along with
the current approximate fuel cost and the fuel economy of the vehicles we drive in order to calculate the
estimaled need for the coming year. In years past, we have gotlen belter af estimating this line item. In
this budget request, we also did a projection of need based on the average monthly expenditures for the
Jirst 7 months of FY 2012, The two different projections were within $1,118 of each other.
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Police Department Detail Description

Books and periodicals

This Iine item is used to buy ticket books for the officers to use on patrol. We have not made a purchase of
new ticket books for some time and anticipate the need to do so in the coming fiscal year. Over the past 5
years, we have averaged spending $1,837/vear for this line item. Over the first 7 monihs of FY 2012, we
have averaged spending $250/month for a prajected need of $3,000. Based upon specific requesis fiom
$2,938.00

Small equipment

This line item includes the ammunition that the department will use during training, qualifications, and

io issue for duty. Additionaily, items needed for range training, and to replace batteries, antenmneas or
microphones for radios or the ICOP in-car camera systems. The K-9 items have seen a lifile bit of an
increase over last year, but are reflective of what we are actuaily needing and using. New to this budget
request is the Lidar laser speed detection device. This is used like a radar gun, but is more accurate since
it uses a laser to detect the speed of a specific vehicle. This device is needed to supplement departmental
capabilities; we only have one Lidar. By using this device, an officer may detect multiple speeding vehicles
quickly and accurately and send other officers to stop the speeding vehicles. We use this in areas of the city
where citizens are expressing a desire for us 1o perform increased traffic enforcement and during special
traffic enforcement events (GOHS, etc.). This request also includes several camera-related items for CID
as well as a respirator with filters for the property and evidence technician,

Small equipment supplies

This line item includes departmental armorer supplies, rechargeable batteries (cameras, video cameras,
etc.} and cords. This request has increased over last year's budget due to specific requests from ClD

Jor camera batteries and battery rechargers. Over the last five years, we have averaged spending about
$767/vear in this fine item. In the current budget, we have only spent 6.61% of the line item within the first
7 months of the fiscal year.

Small equipment - computers & software

This fine item has increased significantly over the previous budget. Specifically, CID has requested 4
desktop computers to replace the laptops that each detective is currently using. The Iaptops are over

3 years old, and are not suitable for the needs of the detectives. Additionally, IT has recommended the
implementation of a replacement program lo rotale computers oul of service when they reach their "end
of life cycle.” The lisi provided by IT had 9 computers that were shown as needing to be replaced, This
budget includes a request to replace three of those computers and marks the start of a phased plan to
replace older machines over time rather than all at once. Additionally, this request includes a combined
software/hardware package that will provide a new video monitoring system for our interview rooms. The
current video system is poor guality and lacks the features that are necessary for the investigations that
we conduct. The system thai is being requested will cover both rooms with HD video recordings that are
capable of marking key points of a vecording, and inserting noles as the recording progresses. Also,

the hardware used by the sysiem is very superior to the equipment we ctrrently use, and will allow us to
get clearer and more deiailed recordings. The request also includes a wireless keyboard and mouse for
the Chief, and fimds to purchase two replacement laptop batteries, which is consistent with the batieries
needed in FY 2012's budget.
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Police Department Detail Description

Safety supplies

Safety supplies includes resiraints, batleries, marking paint, marking tape, flashlighis, ASP batons, OC
spray, traffic vests, keys/locksmith service, and other similar items. Many of these jtems are consumable
and are purchased on an “as-needed” basis, Over the last 5 years, we have averaged spending about
$1,180/ear on this line item. During the first 7 months of FY 2012, we have averaged spending about
$95/month, for a projected need of about $1,140 for the year.

Uniforms and replacements

The requirements of the depariment have not changed since the previous budget, we are budgeting for the
same number of officers. Even so, the projection is low since we tend fo have more than 3 for turnover
each year. Over the past 5 years, we have averaged spending $31,350 per year in this line item. However,
we have reduced the amouni of uniform allowance that is provided to each gfficer and reduced the
purchases of other items in order to budget more responsibly.

Building repair supplies

This line item covers the cost of items necessary to keep the building in good repair, o include paint, light
bulbs, sheetrock repair supplies, efe. Many of these ilems are difficult to predict a need for until something
happens that needs to be repaired. However, the average expenditure for this line item over the past §
years was 83,213 per year. During FY 2012, this line item was set at $5,000, and afier January 2012 the
department was over-budge! diie to a number gf painting prajecis that we completed this year.

Vehicle repair supphies

This line item covers the service done at the City Shop for our vehicles. Over the past 5 years, we have
averaged spending 319,682 per year on this line item. At the 58% of FY 2012, the department was over-
budget in this line item by over 6%. For these reasons, this line item remains $20,000. The city shop
performs tire and oil changes as well as some mechanical and elecirical work.

Capifal Qutlays
Vehicles

This budget does nol request any new vehicles for the department's fleet. We had discussed implementing
an annual vehicle replacement program, however, our intent is fo request new vehicles every second
year, and we just got new vehicles with the FY 2012 budger.

Debt Service
Capital Lease - Principal
Determined by the Finance Depariment

Capital Lease - Interest - Vehicles
Determined by the Finance Department
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Fire Depariment Expenditures

N Adpbaggs Sl Ol M M Conc
Account # FY2011 FY2012 FY2{13 FY2013 FY2013
Salaries, Wages anid Employee Bencefits
Regular employees 51.1100 957,827 963,649 963,649 963,649 963,649
Overtime 51.1300 87,197 88,154 105,448 96,656 96,656
Group Health/Dental 51.2105 130,821 146,493 147,091 217,510 229,962
Health Clinic 51.2107 0 0 0 4,546 4,546
Group Life Insurance 51.2110 2,775 2,886 2,886 2,886 3,042
Group Life Insurance - Volunieer firefighters 512115 1,196 1,196 1,196 1,196 1,186
Disability - Volunteer firefighters 51.2155 1,000 1,000 1,000 1,000 1,000
FICA contributions (employer) 51.2200 76,158 80,463 81,786 81,114 81,114
Refirement contribution (employer) 51.2400 33,515 36,578 50,730 50,114 50,114
‘Workers' Compensation 51,2700 55474 57,200 63,290 63,290 63,290
Employee awards & picnic 51.2910 119 350 350 350 350
1,346,082 1,377,969 1,417,426 1,482,311 1,494,919
Puarchased/Contracted Services .
Employment physicals & tests 52.1231 13,126 13,000 11,928 11,928 11,928
Fquipment testing 52.1340 6,035 7,173 11,198 11,198 11,198
Compuier maintenance 52.2201 110 1,000 0 4] 0
Copier maintenance 52.2202 1,186 700 605 605 605
Radio maintenance 52.2204 1,619 3,970 4295 4,295 4,295
(Generator maintenance 52.2207 4,366 6,000 6,000 6,000 6,000
Small equipment repairs 52.2216 672 762 1,092 1,092 1,092
Building repairs 52.2221 6,309 5,000 5,160 5,160 5,160
Vehicle repairs 52,2223 6,637 9,448 9,468 9,468 9,468
Properly/Liability insurance 52,3110 6,734 10,200 7.154 7.154 7,154

100-33310 Fire Deparanent




Fire Department Expenditures

A Ao oM Mo & Conl
Account # FY2011 FY2(12 FY2013 FY2013 kY2013

Telephone 523210 5,797 7,375 6,591 7,080 7,080
Postage 52.3220 473 400 540 540 540
Advertising 52.3300 46 150 150 150 150
Printing and binding 52.3400 25 150 150 150 150
Travel 52.3500 541 3,500 6,212 6,212 6,212
Dues and fees 52,3600 1,124 750 850 850 850
Professional subscriptions 52.3610 628 912 975 975 975
Education and training 52,3700 3,083 6,275 6,025 6,025 6,025

58,511 76,765 78,393 78,382 78,382
Supplies
Office supplies 53.1110 704 1,582 1,428 1,428 1,428
Computer supplies 53.1120 738 1,024 1,024 1,024 1,024
Caopier supplies 53.1130 538 450 370 370 370
Miscellaneous supplies 33.1140 3,966 4,588 4,448 4,448 4,448
Fire prevention supplies 53.1173 1,015 1,963 3,179 3,179 3,179
Water/sewerage 53.1210 3,571 3,955 3,993 3,993 3,993
Eleciricity 53.1230 24,141 32,000 30,633 25,500 25,500
Bottled gas 53.1240 0 ] 160 0 0
Gasoline 53.1270 23,723 25,500 37,750 33,250 33,250
Books and periodicals 53.1400 591 1,513 1,968 1,968 1,968
Small equipment 53.1600 18,592 20,370 24,066 20,066 20,066
Small equipment supplics 53.1601 1,073 3,318 7,107 3,500 3,500
Small equipment - compuiers & software 53.1610 5,130 4,880 6,977 6,977 6,977
Small equipment - furniture 53.1620 353 80O 720 720 720

180-335 10 Fire Depariment




Fire Department Expenditures

Actual Adopted Budget ];:el:lﬂ::::;f Cita:f;::ger Ma}:;p%ﬂs:&mm
Account # Fy2011 FY2012 FY2013 FY2013 FY2013

Other supplies 33.1700 826 3,242 15,229 2,726 2,726
Safety supplies 53.1701 10,530 10,000 13,951 13,951 13,951
Uniforms & replacemenis 53.1702 7.845 7,790 10,310 10,310 10,310
Building repair supplics 53.1721 1,494 2,624 2,764 2,764 2,764
Vehicle repair supplies 53.1723 7,708 5,989 5,989 5,989 5,989

112,538 131,588 172,066 142,163 142,163
Debt Service
Capital Lease - Principal - Aerial & pumper trks 58.1200 67,952 5,103 0 0 0
Capital Lease - Principal -Vehicles 58.1206 5,939 1,652 0 0 0
Capital Lease - Interest - Aerial & pumper trks 58.2200 1,721 88 0 0 i
Capital Leasc - Inferest - Vehicles 58.2206 720 11 0 0 0

76,332 10,854 0 0 0
Total Expenditures 1,593,463 1,597,176 1,667,885 1,703,356 1,715,964

100-53310 Fire Department




Fire Department Expenditure Descriptions

Account # Amount

Salaries, Wages and Employvee Benefits
51.1100 Regular employees $ 963,649

SAFER Grant = §166,388

51.1300 Overtime $ 96,656
Training, meetings, coverage of unfilled positions

SAFER Grani = §6,394

51.2105 Group Health/Dental $ 229962
SAFER = §14,183

51.2107 Health Clinic $ 4,546

51.2110 Group Life Insurance 3 3,042
SAFER = §252

51.2115 Group Life Insurance - Volunteer Firefighters § 1,196

51.2155 Disability - Polunteer Firefighters $ 1,000

51,2200 FICA contributions (employer) 5 81,114

Safaries and wages x 7.65%
SAFER = $13,218

51.2400 Retirement - Employer contribution $ 50,114
SAFER = §6,655.52

1040-53510 Fire Depariment




Fire Department Expenditure Descriptions

Account # Amount
51.2700 Workers' Compensation 63,290
SAFER = $8,254.80
512910 Employee awards & picnic 350
Volunteer awards
Purchased/Coniracted Services
52,1231 Annual & Pre-employment Physicals/Tests 11,928
Physicals, Hepatitis vaccinations, blood work, treadntill/EKG
Tetanus, drug testing, PFT, CBC, PSA, hearing test, chest X-rays
52.1340 Equipment testing 11,198
Breathing Air Testing
Fire Extinguisher Servicing
Ladder, Hose & Pump Testing
Recalibration of Hazardous Malerials equipment
522202 Copier maintenance 605
322204 Radio maintenance 4,295
52.2207 Generator maintenance 6,000
52.2216 Small equipment repairs 1,002

Small Engine repair parts, BA parts

100-51510 Fire Depariment




Fire Department Expenditure Descriptions

Account # Amount
522221 Building repairs 5,160
52,2223 Vehicle repairs 9,468

Engine maintenance, pump service, volunteer vehicle, tires
523110 Property/Liability insurance 7,154
523210  Telephone 7,080
Includes long distance, cellular, and internet service
52.3220 Postage 540
52.3300 Advertising 150
Job postings and Fire Prevention ads
52.3400 Printing and binding 150
52.3500 Travel 6,212
GA Fire Chief's and Firefighters Associations
GA Public Safety Training Center
International Fire Chiefs VCOS Conference
52.3600 Dues and fees 850

National Fire Protection Association

International Association of Fire Chiefs

106-53510 Fire Department




Fire Department Expenditure Descriptions

Account # Amount

GA Association of Fire Chieft

52.3610 Professional subscriptions 3 975
NFPA Code Subscription

Fire House Tech Support

52.3700 Education and training $ 6,025

i On-site fraining

Supplies
53.1110 Office supplies $ 1,428
‘ 53.1120  Computer supplies $ 1,024
53.1130 Copier supplies $ 370
53.1140 Miscellaneous supplies 3 4,448

Cleaning Supplies, Paper Products

53.1173 Fire prevention supplics b 3,179
53,1210 Water/Scwerage 7 $ 3,993
53.1230 Electricity 5 25,500
53.1270 Gasoline § 33,250

J00-53510 Fire Deparbnent



Fire Department Expenditure Descriptions

Account #

Amount

Fuel for three engines, two aerials, two support vehicles,

two Chief Vehicles

53.1400 Baooks and periodicals $
National Fire Protection Association Standards
Standard Building and Fire Codes

International Fire Service Training Association

53.1600 Small equipment. $
Misc. small equipment
Hose/nozzle and appliances, ropes

Haz Mat equipment, non-sparking tools, gas detectors, suits

GEMA DHS Huaz Mat Grant = 87,500

53.1601 Small equipment supplies $
Saw Blades, Misc.

53.1610 Small equipment - computers & software $
2 Desk Top workstation computers, Laptop replacement

FireHouse & Fieldsoft Management Programs

53.1620 Small equipment - Forniture 5

Mattresses 9

53.1700 Other supplies $

Class A and B Foam, and a Storage Container

100-53516 Fire Department

1,968

20,066

3,500

6,977

720

2,726




Fire Department Expendifure Descriptions

Account # Amount
53.1701 Safety supplies 13,951
Nomex hoods, gloves, goggles, latex gloves, vests, boots
Turn Cut gear, Medical supplies
53.1702 Uniforms and replacements 10,310
Shirts, pants, shoes, efc
531721 Building repair supplies 2,764
Step ladders, paint brushes, scrapers, paint
53.1723 Vehicle repair supplies 5,989
Taotal 1,715,964

100-535 10 Fire Department




Account #

Fire Department Detail Descriptions

51.1100

51.1300

51.2105

51.2110

51.2107

51.2115

51.2155

512200

51.2400

Salaries, Wages and Employee Benefits

Repular employees ]

SAFER Grant = §166,388

26 Full Time Personnel (including 2 Chigf Officers)

3 Part Time Positions

Salaries include Reg. Howrs, Holiday, and Sale of Leave
Reflects no increase in wages.

Overtime

Training, meetings, coverage of unfilled positions

SAFER Grant = $6,394

Reflects 148 hours annually for FLSA OT for all employees excepi Chief Officers

Includes Vacation Coverage for 70 hours for all emplovees except Chief Officers

288 hours of coverage jor two employees for Military Leave

60 hours for Call backs, meetings and required training for all employees except Chief Officers

Group Health/Dental
SAFER = $14,183
Estimate provided by Finance Department

Group Life Tnsurance
SAFER = §252
Estimate provided by Finance Departinent

Health Clinic
Based on number of emplayees who participate in Health/Rx plan

Group Life Insurance - Folunteer Firefighters

This is a policy that the Volunteers found that is a supplemental Policy to assist them if they are injured or kifled
while working for us. They got the policy and Council agreed fo cover the cost. There was an increase but

the Volunteers agreed to cover the increase cost.

Disability - Volunieer Firefighters

This is a policy that the Volunteers found that is a supplemental Policy to assist them if they are injured or Killed
while working for us. They got the policy and Council agreed to cover the cost. There was an increase but

the Volunieers agreed to cover the increase cost.

FICA contributions {(employer)
Salaries and wages x 7.65%

SAFER = $13,218

Retirement - Employer confribution

100-53518 Fire Department

963,649

96,656

229,962

3,042

4,546

1,196

1,000

81,114

50,114




51.2700

51.2910

52.1231

52,1340

52.2202

522204

522207

52.2216

52.2221

522223

Fire Department Detail Descriptions

SAFER = $6,655.52
Extimate provided by Finance Department

Workers' Compensation
SAFER = $8,254.80
FEstimate provided by Finance Departinent

Employee awards & picnic
Volunteer awards

Purchased/Contracted Services

Ammual & Pre-employment Physicals/Tests

(2} New Hire Physicals and Annual Physicals fo comply with NFPA 1582
Standard on Comprehensive Occupational Medical Program for Fire Departments
Physicals, Hepatitis vaccinations, blood work, treadmill/EKG

Tetanus, drug testing, PFT, CBC, PS4, hearing test, chest X-rays

Equipment testing

Breathing Air Testing

Fire Extinguisher Servicing

Ladder, Hose & Pump Testing

Recalibration of Hazardous Materials equipment

Copier maintenance
{0121 Black and White Copies) x 50,000 copies

Radio maintenance

Batteries for Poriable Radios, Hand Microphones for Portables and Mintor V (Radio Pagers) replacemenis

Generator maintenance
Three annual Load Tests and Servicing for Station Generators

Small equipment repairs
Small Engine repair parts, BA and Ladder paris.

Building repairs

Replace exterior Doors and rear windows at Station 2 (Dandy)
Replace Down Spout and repair some lights at Station 9 (Colerain}
Cosmetic repairs at Station 7 (Cumberland Harbor)

Vehicle repairs
Engine maintenance, pump service, vehicle, tires

100-53510 Fire Department

63,290

350

11,928

11,198

605
4,295
6,000
1,092

5,160

9,468




52.3110

52.3210

52.3220

52.3300

52.3400

52.3500

52.3600

52.3610

52.3700

53.1110

53.1120

Fire Department Detail Descriptions

Property/Liability insurance
Estimate provided by Finance Departnment

Telephone
Inclides long distance, and internet service
Includes 2 Cell phones, and 3 Satellite Phones w/ 600 minutes

Postage
Increase due 1o send Hazardous Materials testing equipment out to Calibrate.

Advertising
Job postings and Fire Prevention ads

Printing and binding
Inspection Forms-

Travel

GA Fire Chiefs and Firefighters Associations
GA Public Safety Training Center
International Fire Chiefs VCOS Conference
GMAG Quarierly Meetings

Dues and fees

National Fire Protection Association
International Association of Fire Chiefs
GA Assaciation of Fire Chiefs

Professional subscriptions
NFPA Code Subscription
Fire House Trade Magazines

Education and training

GFA (GPSTC), On-site training (GFA Classes), GAFC Training Conference, IAFC VCOS Congerence,

Targe! Safety (Computer based iraining to assist in meeting minimum requirements.
Supplies

Office supplies

Misc. Office Supplies

Computer supplies
Mise. Cables, Ink Cartridges, Surge Protector

100-52510 Fire Deparfinent

7,154

7,080

540

150

150

6,212

850

975

6,025

1,428

1,024




53.1130

53.1140

53.1173

53.1210

53.1230

53.1270

53.1400

53.1600

53.1601

Fire Department Detail Descriptions

Copier supplies
Copy Paper 10 Cases - FIF Classes, Coloring Books FP Classes, and Reports

Miscellaneous supplies
Cleaning Supplies, Paper Products

Fire prevention supplies
FP Plastic Fire Hats, Badges, Pencils, door hangers, Praps

Water/Sewerage

Station 2 (Dandy) Average Monthiy Cost - 127,83

Station 7 (Cumberland Harbor) Average Monthly Cost - 82.36
Station 9 (Colerain) Average Monthly Cost - 122.50

Electricity

Station 2 (Dandy) Average Monghly Cost - 727.19

Station 2 (Dandy) Classroom Average Monthly Cost - 100312

Station 7 (Cumberland Harbor) Average Monthly Cost - 427.11

Station 9 (Celerain) Average Monthly Cost - 872.85

Georgia Power reported an increase of 20% = 5, 105.40 annually overall

Gasoline

Fuel for three engines, two aerials, two support vehicles,
two Chief Vehicles

2,000 Gailons of Gasoline at $3.50 a gallon

7,000 Gallons of Diesel at $3.75 a gallon

300 Gallons of LF for St, 7 (CH)Generator

Books and periodicals

National Fire Protection Association Standards Code Interpretations
Standard Building and Fire Codes- New Fire And Building Codes
International Fire Service Training Association- Fire Officer I Books

Small equipment

Mise, small equipment

Hose/mozzle and appliances, ropes

Haz Mat equipment, non-sparking tools, gas detectors, suits
Wild land Firefighting equipment, Waler Rescue equipment
Replacement of 8 SCBA Botties (end of life issug}

GEMA DHS Haz Mat Grant = §7,500

Small equipment supplics

160-33510 Fire Department

370

4,448

3,179

3,993

25,500

33,250

1,968

20,066

3,500




53.1610

53.1620

53.1700

53.1701

53.1702

53171

53.1723

Fire Department Detail Descriptions

Saw Blades, Spark plugs, Chain Saw blades and oils, Misc,
Hazardous Materials sensors replacements, and Batteries

Small equipment - computers & software
2 Desk Top workstation computers, Laptop replacement
FireHouse & Fieldsofi Management Programs

Small equipment - furniture
Mattresses 9

Other supplies
Class A and B Foam, Botiles Drinking Water

Safety supplies
Nowex hoods, gloves, goggles, latex gloves, vesis, hools
Turn Out gear, Medical supplies

Uniforms and replacements
Rental for Shirts and pants, Purchase shoes, T Shiris, Sweat Shirts, Jackets
Ball Caps

Building repair supplies
Step ladders, paint brushes, scrapers, paint, Insecticide, Sprinkier Parts

Vehicle repair supplics

Oil, filters, Miscellaneous bulbs, Stobe light bulbs Trailer fives and Valve Kiis for the Pumps.

108-5351@ Fire Department

6,977

720

2,726

13,951

10,310

2,764

5,989

1,715,964




Public

Works Expenditnres

Al Attt oM M & Cond

Account # FY2011 FY2012 FY2013 Fy2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 893,093 640,197 595,151 577,894 577,894
Overtime 51.1300 23,089 35,000 25,000 25,000 25,000
Group Health/Dental 51.2105 214,162 178,510 162,664 226,103 226,803
Health Clinie 51.2107 0 0 0 5,228 5,228
Group Life Insurance 51.211¢ 4,029 2,958 2,698 2,698 2,907
FICA coniributions {employer) 51.2200 65,615 51,653 47.442 46,122 46,122
Retirement contribution (employer) 51.2400 33,831 26,886 32,409 32,409 32,409
Unemployment insurance 51.2600 4,795 74,558 7,920 7,920 7,920
Workers' Compensation 51.2700 62,338 49,790 47,082 47,082 47,082

1,300,952 1,059,552 920,366 970,456 971,365

Purchased/Contracted Services
Employment physicals & tests 52.1231 150 250 250 250 250
Computer mamtenance 52.2201 3,775 4,200 4,314 4314 4314
Copier maintenance 52.2202 957 500 1,000 1,000 1,000
Radie maintenance 52.2204 652 500 500 500 500
Alarm system maintenance 52.2205 240 300 240 240 240
Fuel systemn maintenance 52,2208 1,671 500 500 500 500
Vehicle repairs 52.2223 2,123 4,000 4,000 4,000 4,000
Rental of equipment and vehicles 52,2320 970 1,000 1,000 1,000 1,000
Telephone 52.3210 11,771 13,250 7,000 12,250 12,250
Postage 52.3220 285 250 250 250 250
Advertising 52.3300 605 750 600 600 600
Printing and binding 52.3400 175 200 200 200 200

100-54100 Pubitc Warks




Public Works Expenditures

Actusi Adopied Budget  Demariment - Clty Mamager - Mayor & Comncl
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Travel 52.3500 409 1,000 700 700 700
Dues and fees 52.3600 779 750 611 611 611
Education and fraining 52.3700 849 1,000 1,100 1,100 1,100
25,411 28,450 22,265 27,515 27,515
Supplies
Office supplies 53.1110 1,619 2,000 1,500 1,500 1,500
Computer suppliss 53.1120 2,033 2,500 1,500 1,500 1,500
Copier supplies 53.1130 576 650 600 600 600
Miscellaneous supplics 53.1140 6,456 7,000 6,000 6,000 6,000
Gasoline 53.1270 91,761 120,000 133,920 117,000 117,000
Small equipment 53.1600 11,429 13,000 11,000 11,000 11,000
Small equipment supplies 53.1601 7,369 7,000 7,000 7.000 7,000
Small equipment - computers & software 53.1610 180 2,000 700 700 700
Safety supplies 53.1701 6,442 6,500 5,000 5,000 5,000
Uniforms & replacements 53.1702 11,790 14,000 12,000 10,000 16,000
Building repair supplies 53.1721 22 0 0 0 0
Vehicle repair supplics 53.1723 55,246 53,000 40,000 40,000 40,0600
194,923 227,650 219,220 200,300 200,300
Capital Ouflays
Equipment 54.2500 0 37,000 0 0 0
0 37,000 0 0 0

100-34100 Public Warks




Public Works Expenditures

Department City Manager Mayor & Council
Actual Adopted Budget Requested Review Approved
Account # FY2011 FY2012 FY2013 FV2013 FY2013
Debt Service
Capital Lease - Principal - Vehicles/Equipment 58.1209 235,635 60,427 0 0 0
Capital Lease - Interest - Vehicles/Equipment 58,2209 7,731 413 0 0 0
243,366 60,840 0 0 0
Total Expenditures 1,764,652 1,413,492 1,161,851 1,198,271 1,199,180

100-54 100 Pubilic Works




Public Works Expenditnre Descriptions

Account # Amount
Salaries, Wages and Employee Benefits
51.1100 Regular employees 577,894
Current Full-time employees
51.1300 Overtime 25,000
6% of Regular employee salaries and wages
51.2105 Group Health/Dental 226,803
51.2107 Health Clinic 5,228
51.2110 Group Life Insurance 2,907
51.2200 FICA contributions (employer) 46,122
Salaries and overtine x 7.65%
51.2400 Retirement contributions (employer) 32,409
51.2600 Unemployment Insurance 7,920
51.2700 Worleers' Compensation 47,082
Purchased/Contracted Services
52.1231 Employment physicals & tests 250
52,2201 Computer maintenance 4,314

100-54100 Pubiic FForks




Public Works Expenditure Descriptions

Account # Amount

Cartegraph, GIS, and Time Clock Plus

522202 Copier maintenance $ 1,000

522204 Radio maintenance h) 500
33% of repeater & radio repairs & general repairs

52.2205 Alarm system maintenance $ 240
{public works facility)

52.2208 Fuel system maintenance 3 500
Gasboy system

52,2223 Vehicle repairs $ 4,000
Transmission repairs
Unpredicted (heavy equipment repairs)
Paris washer service
Rebuild motor

52.2320 Rental of cquipment and vehicles b 1,000

52.3210 Telephone $ 12,250
Telephone service (includes cell phones)
DSL 40%

523220 Postage $ 250

100-34100 Public Works




Public Works Expenditure Descriptions

Account # Amount
52.3300 Advertising 600
52.3400 Printing and binding 200
52.3500 Travel 700
52.3600 Bues & fees 611

American Public Works Association Dues ($246)
National Safety Council ($363)
52.3700 Education and training 1,100
Supplies
53.1110 Office supplies 1,500
53.1120 Computer supplies 1,500
53.1130 Copier supplies 600
53.1140 Miscellaneous supplies 6,000
Paper products, shovels, rain coats, marking paint, fasteners,
paint brushes, flagging tape, bug sprays, weed killers, etc.
53.1270 Gasoline 117,000

Regular Unleaded @ $3.50/gallon (Est. 18000 gallons needed $63,000.)

100-54100 Public Works




Account #

Public Works Expenditure Descriptions

Amount

53.1600

53.1601

53.1610

53.1701

53.1702

. Diesel @ $3.75/gallon (Est., 14,400 gallons needed $54,000.)

Small equipment

Misc. small hand tools, screw drivers, drills, sockets, etc.
Commercial weed eaters
Commercial edger's
Back-pack blowers
Chainsaws/pole saw
Cordiess drills

Mobile radios

FPortable radios

Commercial push mower
3" 8 h.p. trash pumps

Misc. unpredicled

Small equipment supplies

Blades, weed eater string, batferies, etc

Small equipment - computets & software

Replace server (8700}
Safety supplies
Safety glasses, gloves, vests, ear plugs, etc.

Hi-Vis Apparel (Per new federal regulations)

Uniforms and replacements

100-34100 Public Works

11,000

7,000

700

5,000

10,000




Account #

Public Works Expendifure Descriptions

Amount

53.1723

40 employees
$30.00 per employee per year (steel-toed shoes)
Shop towels, mats, fender covers, jackets, enviro/energy charges

prep charges & annual contract inc

Vehicle repair supplies

Vehicles and equipment

Routine maintenance including oil changes

Misc. motor replacements

Paint & body supplies

Shop supplies

Blades for bush hog mowers

Blades for motor grader & loaders

General hydraulic repairs to mowers & equipment
Tires

Sireet Sweeper brooms

Total

100-54100 Public Works

40,000

1,199,180




Account #

Public Works Detail Description

51.1100

51.1300

51.2105

51.2107

312110

51.2200

51.2400

51.2600

51,2700

521231

Salaries, Wages and Employee Bencfits
Repular employees

This line item represents the salaries of existing personnel with no increases planned for raises or COLA.

(25 Full Time Employees and 1 Part Time Emplovee}

Overtime

Over the past 3.5 years, overtime has continued to drop from $52,803 in FY09 to $23,08% in F¥11.
Currently, we are averaging around 81350 per month. However, this does not include the Mardi Gras
Festival, events surrounding Lovetown, or the remaining festivals in this fiscal year. However, this line
item has been reduced for FY13 and is dependent on no major weather disasters that would require
overtime expenditures.

Group Health/Dental
This line item represents the estimate provided by the Finance Departinent for this purpose.

Health Clinic
Based on number of employees on Health/Rx plan

Group Life Insurance
This line item represents the estimate provided by the Finance Department for this purpose.

FICA contributions (employer)
This line item represents the estimate provided by the Finance Department for this purpose.

Retirement - Employer Contribution
This line item represents the estimate provided by the Finance Department for this purpose.

Unemployment insurance
This line item represents the estimate provided by the Finance Department for this purpose.

Workers' Compensation
This line item represents the estimate provided by the Finance Department for this purpose.

Purchased/Contracted Services

Employment Physicals and Tests

This line is used for new hire physicals, and drug and alcohol fests. Due 1o the hiring freeze , most

of these funds will be spent conducting mandatory drug and alcoho! screens resulting from employee
accidents. There is also a possibility that all CDL drivers in the City will have to have annual physicals
conducted to maintain their licenses. However, since this has not been verified, no additional funds
have been budgeted to cover this expenditure.

700-54100 Public Works

577,894

25,000

226,803

5,228

2,907

46,122

32,409

7,920

47,082

250




52.2201

522202

52.2204

52.2205

52,2208

522223

52,2320

52.3210

523220

Public Works Detail Description

Computer mainfenance

This fund is used to pay the annual license fees required from Cartegraph (33,914) and from ESRI ($400).
Cartegraph is the program used to track work orders and asset management. ESRI is the program
marfactyrer for our GIS system.

Capier maintenance

The department currently has one "usage based coniract” agreement with Herrin_for maintenance of the copy

machine in our front office. During the first 6 months of FY 2012, the departinent has paid $496.87 for this
line item. This service is part of the combined city-wide agreement with Herrin for copiers.

Radio maintenance

This line item covers the service calls from Hasty's Motorola company. This is the only local radio repair
service that can work on our radios. Over the past three fiscal years, we have spent between $650 and
81,750, depending on the amount of repairs needed. However, with the recent narrow banding and
purchase of new/refirbished radios and repeater, it is anticipated that $500 is sufficient in this line.

Alarm monitoring
The expenditure for this line item is the entry alarm monitoring ai Public Works, The cost is $20/month.

Fuel system maintenance
This line item is used to cover the annual maimtenance agreement for our fitel sysiem.

Vehicle repairs

This line item addresses vehicle repair issues that cannot be performed by owr in-house mechanics.
Typically, this includes body repairs, vehicle recalls, or major mechanical issues. During the firsi 7
months of FY 2012, the department has spent alinost §6500. However, this amount is not typical

of average repairs and is the result of a couple of major repairs. Therefore, the amount budgeted is
sufficient to handle the typical repairs needed over the course of the budge! year,

Rental of equipment and vehicles

The line is used in order to vent equipment that is needed but is not part of our inveniory. Such items
inclide fumping jacks, jackhammers, man lifts, rollers, concrete pumps, scaffolding, vibraiors, ete.
Over the past three years, we are averaging around $1180 per year. Over the first 6 monihs of the
current fiscal year, we are averaging about $92 per month. However, there was a $1500 rental fee for
a backhoe mounted jackhammer that was used for the boathouse demolition.

Telephone

This line item covers ail "land Iines,” cell phones, TDS Internet, and long distance charges for the agency
each year. During the first 6 months of FY 2012, we averaged spending $524 per month for a projected
armual expenditure of $6,290. During the three fiscal years prior to FY 2012, we averaged spending
813,658 per year which included the annual Code Red agreement.

Postage

100-54 160 Pubfic Works
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52.3300

52.3400

52.3500

52.3600

32,3700

53.1110

53.1120

53,1130

Public Works Detail Description

This line item is used to cover reguiar mail postage, certified mail costs, ete. Our average expenditure for
the past three budget years is 3313 per year. However, based on current budget standings, $250 is
anticipated to be syfficient,

Advertising
This line fem is used 1o cover advertising for vacani positions, request for bids/proposals, or any other
public message needing to be published, such as road closures.

Printing and binding
This fine 1s used for items such as business cards or other printed forms that are used within Public Works.

Travel

The amount budgeted in this line includes hotel accommodations, gasoline, and per diem for the Public
Works Director to attend the APWA conference in Athens in ovder lo obtain the necessary confinuing
education points in order fo refain national and state certifications. This line will only be necessary if
the points cannot be obtained at the St. Simons Island APWA conference.

Dues & fees

This line item covers the annual cost of renewing the city's membership in the American Public Works
Association and the National Safety Cotmcil,

Education and fraining

The amount budgeted in this line includes the APWA conference tuition for the Engineer af the St. Simons
Island conference and the PW Director fo either St. Simons or Athens, depending on availability of
courses offered.

Supplies

Office supplies

This line item is used fo purchase pens, markers, notebooks, binders, file folders, lubels, posi-it notes,
paperclips, staples, fasteners, binder clips and other similar consumable items for use within the entire
departnient. Over the past 3 years, we have averaged spending around $1,400/vear. However, since
the fuel system will be back in service, if is anticipated that §1,500 will be needed.

Computer supplics

This line item is used to purchase many small items that are used by and for owr computers. ltems such as
paper, ink carlridges, computer disks, keyboards, mouse, monitors, USB cords, storage media, and power
supplies are purchased in this line. Over the past three years, we are averaging around $1900 per year.
However, due to some replacements in FY12, it is only anticipated that $1,500 will be needed.

Copier supplies

This line ifem is used to purchase paper for our copy machine. Over the past 3 years, we are
averaging avound $600 a year. The difference between the lowest and highesi years is only $42 which
illustrates a consisient yearly purchase.

100-54100 Public Works
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53.1140

53.1270

53.1600
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Public Works Detail Description

Miscellaneous supplies

This line item is used to purchase ilems such as paper products, shovels, rain coats, marking paint,
Jasteners, paint brushes, flagging tape, bug sprays, weed killers, cleaning supplies, etc. Over the past
three years, we have averaged spending around §6,600/vear.  Currently, we are qveraging around
$405/month over the first seven months which extends to $4,858 for the year. Bul, it is anticipated that
expenditures will increase in the spring due to warmer weather projects and items such as bug spray and
weed killers are needed more,

Gasoline

The annual gallons of gasoline needed can be estimated based on past usages, The amount of gasoline
estimated for the department is 18,000 gallons and the amount of diesel Is estimated at 14,400. However,
the cost per gallon of gasoline and diesel are very fluid We keep hearing reporis ihat gasoline will reach
85.00 per gallon by the summer. Howaver, for budget purposes, an estimate for the year was assumed at
$3.50/eallon for gasoline and $3.75/gallon for diesel.

Small equipment

This line item includes the purchase of itemns such as small hand tools, weed eaters, edgers, backpack
blowers, chainsaws, pole saws, cordless drills, portable radios, mobile radios, push mowers, trash pumps,
cut off sews, or other similar items. Over the lasi three years, we are averaging $11,357 per year.
Currently, we are averaging $800/monih for an exiended total of $9,6080, However, an increase is
expected in the spring as the equipment becomes utilized move than in the winter months.

Small equipment supplies

This line Hem includes the purchase of consumable materials such as weed eater string, edger blades,
batteries, lawn mower blades, saw blades, drill bits, etc. Over the past three years, we have averaged
88,301 vear. Currently, we are averaging around 3400/ month for an annual extension of $4,800.
However, an increase in spending is anticipated as spring approaches and grass staris growing.

Small equipment - computers & software

This line item includes the purchase of additional server hard drives at the recommendation of the IT
department. This is an as needed type of line item and not reflected by money spent over the course of
past years.

Safety supplies

This line item includes all personnel safety items including safety glasses, goggles, gloves, vesis, ear plugs,
havd hats, coveralls, confined space entry equipment, lockout/flag out supplies, etc. Over the last three
years, we have averaged §6,732/ear. However, several ifems have been purchased in the last three years
that will not need to be purchased in the upcoming year (such as confined space entry equipment) so the
budget is being proposed af 35,000 jor FY13,

Uniforms and replacements
This line item includes the uniforms for 23 employees as well as 8§50 steel toed boot allowance for each

100-54180 Public Works
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53.1723

Public Works Detfail Description

employee, shop towels, floor mats, fender covers, environinentalienergy charges, prep charges and annual
contract for laundering.

Vehicle repair supplies

This line item covers all of the materials and supplies necessary to maintain the Public Works vehicles and
equipment by our in-hotise mechanics. These items include oil changes, tire repairs, motor replacements,
street sweeper brooms, automotive paris, tractorfequipment parts, hydraulic repairs, etc. This line also
includes consumables such as windshield wiper blades, bush hog blades, antifreeze, etc. Over the last 3
years, we have averaged §50,523/vear to maintain our fleet. Currently, we are experiencing a very good
year and only anticipating an expenditure of around 325,000 to 330,000 for FY12. However, bused on
past history, we are proposing $40,000 for FYI3,

180-54100 Pubiic Works
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Highways and Streets

Department City Manager Mayor & Council
Actual Adopted Budget Requested Review Approved
Account # FY2011 FYz012 FY2M3 FY2013 FY2013

Supplies
Street lighting 53.1231 294,404 270,000 315,000 315,000 315,000
Road paving and drainage supplies 53.1724 146 0 0 0 0

294,550 270,000 315,000 315,000 315,000
Total Expenditures 294,550 270,000 315,000 315,000 315,000

100-54210 Highways and Streels




Highways and Streets Expenditure Descriptions

Account # Amount
Supplies
53.1231 Street Lighting $ 315,000

Georgla Power - street lights
Waterfront Park lighting (not metered)
Osborne median lights

REA Electric

Traffic signals

New installations

Total 3 315,000

1G0-54210 Highneays and Sireeis



Account #

Highways and Sireets Detail Descriptions

53.1231

Supplies
Street Lighting

This line item is used to cover the expenditures of all sireet lghis and iraffic signals on Cily owned sireets,

This also includes unmetered lighting in the waterfront park and in the medians on Oshorne Sireel, Over
past three years, 1his cost has increased each year from $263,746 to 3294,404. Currenily, the monthly
expense is running at $25,872/month which equaies to $310,462 annually. Therefore, this line item was
increased to allow for price increases from the power companies.

100-54214 Highweys rnd Sireets
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Cemetery Expenditures

o Mot e CloMmer Mo o
Salaries, Wages and Employee Benefits Account # FY2011 FY2012 FY2013 FY2013 FY2013
Regular Employees 51.1100 0 0 27,932 34,089 34,089
Gronp Health/Dental 51.2105 0 0 9,081 12,622 12,763
Health Clinic 51.2107 0O 0 0 228 228
Group Life Insurance 51.2110 0 0 111 111 117
FICA Confributions (Employer) 51.2200 0 0 2,137 2,608 2,608
Retirement Contribution (Employer) _ 51.2400 0 0 1,956 2,264 2,264
Warkers' Compensation 51.2700 0 0 1,314 1,314 1,314

0 0 42,530 53,236 53,383

Purchased/Confracted Services
Computer maintenance 52.2201 275 275 275 275 275
Small equipment repairs 52,2216 490 500 500 500 500
Vehicle repairs 52.2223 0 0 500 500 500
Postage 523220 234 500 300 300 300
Adveriising 52.3300 0 150 0 0 0
Travel 523500 0 0 800 300 800
Dues & fees 52.3600 735 500 1,150 1,150 1,150
Education And training 52.3700 0 0 200 200 200
Coniract labor 52.3850 0 0 5,500 5,000 5,000

1,734 1,925 9,225 8,725 8,725
Supplies
Miscellaneous supplies 53.1140 367 500 400 350 350
Water/Sewerage 53,1210 1,030 1,000 900 900 900
Eleetricity 53.1230 211 700 300 300 300
Gasoline 53.1270 0 ¢ 1,500 1,500 1,500

100-32938 Cemetery



Cemetery Expenditures

Small equipment 53.1600 0 0 6,000 6,000 6,000
Small equipment supplies 53.1601 56 200 200 200 . 200
Cemetery work supplies 53.1704 139 300 100 100 100
Vehicle repait supplies 53.1723 0 0 200 200 200
1,803 2,700 9,600 9,550 9,550
Total Expenditures 3,537 4,625 61,355 71,511 71,658

J100-54351F Cemefery



Cemetery Expenditure Descriptions

Account # Amount
Salaries, Wages and Employee Benefits
51.1100 Repular Employees $ 34,089
I Full Time Cemetery emplayee - $§22,610
1 Building employee - 10% of salary - $3669
I Planning employee - 5% of salary - $1653
1 Planning employee - 10% of salary - $6157
51.2105 Group Health/Dentat b 12,763
51.2107 Health Clinic $ 228
51.2110 Group Life insurance 3 117
51.2200 FICA contributions (employer) $ 2,608
51.2400 Retirement - Employer Coniribution $ 2,264
51.2700 Workers' Compensation $ 1,314
Purchased/Contracted Services
52.2201 Computer maintenance 3 275
Tyler Technologies - share of Finance computer maintenance
522216 Small equipment repairs $ 500

Allowance for unknown need for repair of old mower

HO0-54950 Cemetery




52.2223

52.3220

52.3500

52.3600

52.3700

52.3850

53.1140

53.1210

Cemetery Expenditure Descriptions

Vehicle repairs

Vehicle repair allowance for cemetery vehicle

Postage

Based on 50% of 2012 Budget ($145.84 Spent as of 12/31/11)

Travel

GA Municipal Cemetery Association Training

Dues & fees
Recording cemetery deeds - $1000.00
GA Municipal Cemetery Association - $§150.00

Education and training

GA Municipal Cemetery Association Training

Contract labor

Miscellaneous cemetery repairs - $3000 (Cemetery walls/slabs/monuments)

Supplies

Miscellaneous supplies

Uniform allowance- 3350

Water/Sewerage

Cemetery office; public hose bibs (based on 50% of 2012 Budget - $422.22)

160-34950 Cemerery
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53.1230

53.1270

53.1600

53.1601

53.1704

33.1723

Cemetery Expenditure Descriptions

Electricity

Based on 50% of 2012 Budget - §147.17 -

Gasoline

For cemetery vehicle & lawn mower

Small equipment

42" mower/garden tractor w/trailer

Small equipment supplies

Parts for mower and other cemelery equipment

Cemetery work supplies

Ratkes, tool replacements, trash bags, misc.

Vehicle repair supplies

Vehicle repair allowance for cemetery vehicle

Total

100-54938 Cemetery
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Senior Center Expenditures

Account # Fy2011 FY2o12 FY2013 FY2013 FY2013

Salaries, Wages and Employee Benefits
Regular employees 51,1100 52,095 56,098 57,798 53,500 53,500
Overtime 51.1300 695 1,000 830 830 830
Group Health/Dental Ins 51.2105 8,630 9.386 9,391 13,053 13,062
Health Clinic 51.2107 0 0 0 228 228
Group Life Insurance 51.2110 111 126 111 i1t 117
FICA coniributions (employer) 51.2200 3,715 4,368 4,486 4,154 4,154
Reftirement -Confribution Employer 51.2400 1,150 1,191 2,072 2,072 2,072
Workers' Compensation 51.2700 149 654 1,833 1,833 1,833

66,545 72,823 76,521 75,781 75,796
Purchased/Contracied Services
Alarm system maintenance 52.2205 274 400 400 400 400
Vehicle repairs 52,2223 181 1,000 1,000 1,000 1,000
Property/Liability insurance 52.3110 612 1,000 696 696 696
Telephoné 52.3210 1,824 1,472 1,472 1,472 1,472
Advertising 52.3300 134 350 300 300 300
Travel 52.3500 33 250 200 200 200
Education and training 52.3700 0 500 500 500 500

3,058 4,972 4,568 4,568 4,568
Supplics
Computer supplies 33.1120 149 150 150 150 150
Copier supplies 33.1130 0 50 50 50 50
Miscellaneous supplies 53.1140 2,643 2,000 1,750 1,750 1,750
Water/sewerage 53.1210 433 650 500 500 500

100-33520 Senior Cenler




Senior Center Expenditures

Mol A S oM Mo Com
Account # FY2011 Fyi012 FY2013 FYX13 FY2013
Electricity 53,1230 4,942 5,000 5,000 5,000 5,000
Gasoline 53.1270 3,165 5,000 4,500 3,906 3,906
Food 53,1300 17,980 25,000 25,000 25,000 25,000
Small equipment 53.1600 0 500 500 500 500
29,334 38,350 37,450 36,856 36,856
Debt Service
Capital Lease - Principal 58.1201 9,052 2,315 0 0 0
Capital Lease - Interest 58.2201 271 16 0 0 0
2,323 2,331 0 0 0
108,260 118,476 118,539 117,205 117,220

100-55520 Senior Cenfer




Senior Center Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefiis
51.1100 Regular employees b 53,500

1 full time / 3 Part-time

51.1300 Overtime $ 830
512105 Group Health/Dental $ 13,062
51.2107 Health Clinic b 228
512110 Group Life lmsurance $ 117
51.2200 FICA contributions (employer) b 4,154

Saiaries and overtime x 7.65%

51.2460 Retirement contributions (employer) $ 2,072

51.2700 Workers' Compensation 3 1,833

Purchased/Contracted Services

52.2205 Alarm system maintenance 3 400
IDS
52.2223 Vehicle repairs $ 1,000

tires, oil changes, front end alignment

100-35520 Senlor Center




Senior Center Expenditure Descriptions

Account # Amount
52.3110 Property/Liability Insurance 696
52.3210 Telephone 1,472
52.3300 Advertising 300
52.3500 Travel 200
52.3700 Education and training 500

Supplies
53.1120 Computer supplics 150
53.1130 Copier supplies 50
53.1140 Miscellaneous supplies 1,750
33.121¢ Water/Sewerage 500
53.1230 Electricity 5,000
53.1270 Gasoline 3,906

10055520 Senlor Center




Senior Center Expenditure Descriptions

Account # Amount
53.1300 Tood . b3 . 25,000
53.1600 Small equipment $ 500

Jood warmers/carriers

Total $ 137,220

108-5552iF Senior Cenlter



Senior Center Detail Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees 53,500
1 full time / 3 Pari-time

51.1300 Overiime 830

51.2105 Group Health/Diental 13,062

51.2107 Health Clinic 228
based on number of emplayees on Health/Rx plan

51.2110 Group Life Insurance 117

51.2200 FICA contributions (employer) 4154
Salaries and cvertime x 7.65%

51.2400 Retirement contributions (employer) 2,072

51.2700 Workers' Compensation 1,833
Purchased/Contracied Services

52.2205 Alarm system maintenance 400
250.00 per year and 75.00 per service call

522223 Vehicle repairs 1,000
6 tives - $740.00
oil changes x 4 @ 41.00 ea - $164.00
Front end alignment - §96

523110 Property/Liability Insurance 696

523210 Telephone 1,472
Internet, 2 phone lines, 122.00 per month
TDS comps us the cable saving over 75.00 monthly

52.3300 Advertising 300
special evenls, paper ads

52.3500 Travel 200
RDC meetings, special events

52.3700 Education and training 500

100-35520 Senior Center




Senior Center Deiail Descriptions

Account # Amount

driving course, new hires, Leadership skills, professional subscriptions
Supplies

53.1120 Computer supplies $ 150
ink cartridges

33.1130 Copier supplies 3 50
paper

53.1140 Miscellaneous supplies 3 1,750
tea, coffee, sugars, straws, cleaning supplies, toilet paper, hand soap, cups,
bleach, dishwashing liguid, napkins

53.1210 Water/Sewerage $ 500

53.1230 Eleciricity $ 5,000

53.1270 Gasoline 3 3,906
1116 gallons x 3.50 = 3906

53.1300 Food $ 25,000
4900 meals

53.1600 Small Equipment $ 500
steamers, chairs, card tables

Total § 117,220

106-35520 Senior Cenfer




Parks Expenditures

Actual Adopted Budget ];?;ﬁ:lr::::‘;lt Cit{tx;r::ger Maﬁ’;pfﬂf:;mﬂ
Account # FY2011 FY2012 FY2(13 FY2013 FY2013

Puarchased/Contracted Services
Building repairs 52.2221 5,150 500 300 300 300
Rental of equipment and vehicles 52.2320 850 500 1,000 1,000 1,000
Lab analysis fees 52.3650 10 20 20 - 20 20

6,010 1,020 1,320 1,320 1,32¢
Supplies
Water/sewerage 33.1210 8,332 10,000 7,000 7,000 7,000
Electricity 33.1230 16,604 18,000 15,000 15,000 15,000
Christmas equipment & supplies §3.1703 9,158 13,000 10,000 10,000 10,000
Public grounds maintenance supplics 53.1705 5,527 5,000 8,000 8,000 8,000
Building repair supplies 53.1721 8,447 9,000 6,000 6,000 6,000

48,068 55,000 46,000 46,000 46,000
Capital Outlay
Site Improvemenis 34.1200 0 5,000 5,000 0 0

0 5,000 5,000 0 0

Total Expendifures 54,078 61,020 52,320 47,320 47,320

160-56218 Parks




Parks Expenditure Descriptions

Account # Amount

Purchased/Contracted Services

52.2221 Building repairs $ 300
Waterfiont Park (fountain, floating dock,

[ishing pier, bait shop )

52.2320 Equipment Rentat 1,000

Port-a-potties Meeting Sireet

52.3650 Lab analysis fees 3 20
Soil samples
Supplies
53.1210 Water/Sewerage $ 7,000

Waterfront Park, Pavilion, Medians, Meeting St. Boal Ramp

53.1230 Electricity % 15,000
Christmas lights (pole mouni)
Pavilion
Waterfront park
Marsh walk

Meeting St. boat vamp

53.1703 Christrnas equipment & supplies $ 10,000
Christmas Lights and accessories
Misc. tape, wire ties, cords, elc.

Additional wreaths and candle scrolls

100-36218 Parks




Parks Expenditure Descriptions

Account # Amaount
53.1705 Public grounds maintenance supplies 8,000
Fertilizers, grass seed, blades, weed eater string, flowers,
shrubs, sprinkier heads, ete.
53.1721 Building repair supplies 6,000
Waterfront park, pavilion, boat ramps, median benches, etc.
Maintenance to floating docks
Total 47,320

160-56210 Parks




Account #

Parks Detail Descriptions

522221

52.2320

52.3650

53.1210

53.1230

531703

53.1705

Purchased/Contracted Services

Building repairs $
This line item is used fo handle any necessary contracted repairs or service for the waterfronl park

Jountain, floating dock, fishing pier, bait shop, pavilion, or boat ramps. Typically, this line item is less

than §300/year, but can be higher if major malfunciions occur o fountain equipment or other major

repairs needed.

Rental of equipment and vehicles

This line item is used fo fund the port-a-potly located at the Meeting Siveet Boat Ramp. The cost for
rental of the port-a-potiy is $6%month (8828 anrmally). The remainder of the budgeted funds is for
incidental items needed for park maintenance, such as scaffolding renial.

Lab Analysis fees $

This line item is for soil sampling by the County Extension Office to establish nutrient needs for the
Waterfront Park.

Supplies

Water and Sewerage b
This line item covers the water and sewer bills for the Waterfront Park, Pavilion, Osborne Street Medians,

and the Meeting Streei Boat Ramp. Over the pasi three years, this line has been averaging $8,145

annually. Currently, this line is averaging 3579/month which equates to $6945 annually. The

reduction proposed for Y13 is based on utilizing sound waler conservation practices in our watering

schedule.

Electricity $
This line item covers the electrical expense for the Waterfront Park, Pavilion, Tilden Norris Marsh walk,

Meeting Street Boat Ramp, and Christmas Lights. Over the past three years, this cost has been $13,320

average on an annual basis. Currenily, we are averaging $1140/month which equates to an annual

expenditure of 813,680, For FYI3, $15,000 is budgeied io cover any poteniial increase in electrical cost.

Christmas equipment and supplies $
This line item is used to purchase Christmas lights and accessories, such as tape, wire ties, extension cords,

replacement wreaths, ribbons, candle scrolls, bulbs, garland, etc. This line is also used for the horse and

carriage rental for the White Lighting Parade. Over the pasi three years, this line has averaged $11,89%0

with twe of the years just over §13,000. In the current fiscal year, this line item only has around $6,000

expended. Therefore, while the supplies are out of season and at discounted rates, this is the time that

replacement materials are acquived. This is why this line ilem was reduced for the upcoming budger.

Public Grounds Maintenance Supplies b
This line ifem is used for all grounds maintenance supplies for the waierfiont park and medians. These

itemns mclude fertilizer, grass seed, lawn mower blades, weed eater string, flowers, shrubs, sprinkler heads,

elfc. Over the past three years, the annual expenditure for this line has averaged 86,776, Currenily, the

100-56210 Parks
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53.1721

Parks Detail Descriptions

estimated annual expenditure for this line is $5,800. This line item was increased to $8,000 in order to
provide additional funding for the beautification efforts at City facilities and streets.

Building Repair Supplies $ 6,000
This line item is used to cover malerials needed to repair and/or maintain the structures ai the Waterfront

Park, Pavilion, Boat Ramps, Median benches, floating docks, and the marsh walk. Over the last three

years, the average annual expenditure for this line is $8,687. In the curreni fiscal year, this line ilem is

projected to be around 36,000, including an anticipated repair to the fountain lights. This fine is

proposed at 36,000 for FYI3.
3 47,320

100-56210 Parks




Library Expenditures

Actual Adopted Budget I;Z‘:;f:::::l“ C“‘I;::;"':g" M”’:;p‘:‘ofé’(:‘“cﬂ
Account # Fy2011 FY2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 183,477 179,576 183,986 179,576 179,576
Overlimg 51.1300 92 100 0 0 0
Group Health/Dental 51.2108 23,486 30,464 20,469 29,335 29,544
Health Clinic 51.2107 0 0 0 910 910
Group Life Insurance 51.21i0 543 555 444 444 468
EICA coniributions (employer) 51.2200 13,381 13,745 14,075 13,738 13,738
Retirement - contribution (employer) 51,2400 5,754 6,992 10,025 10,025 10,025
‘Workers' Compensation 51.2700 966 469 405 405 405
227,699 231,901 225,404 234,433 234,666
FPurchased/Coniracted Services
Computer mainfenance 52.2201 0 2,500 1,953 1,953 1,953
Copier maintenance 52.2202 533 500 786 786 786
Alarm system maintenance 52,2205 525 900 900 900 900
Building repairs 522221 400 300 300 500 500
Property/Liability insurance 52.3110 0 100 0 0 0
Telephone 52.3210 4,909 5,000 4,004 4,004 4,004
Postage 52.3220 191 500 2,145 2,145 2,145
Travel 52.3500 62 250 100 100 100
Education and training 52.3700 0 500 0 0 0
6,620 10,750 10,388 10,388 10,388
Supplies
Office supplies 53.1110 322 2,000 770 770 770
Computer supplies 53.1120 0 2,000 1,136 1,136 1,136

L00-56518 Library




Library Expenditures

Actual Adopted Budget ]::el:l i::::::;t Cit)l;xis:::ger Ma!::pfos:‘;' neil
Account # FY2011 FY2012 FY2013 FY2013 kY2013

Copier supplies 53.1130 214 400 266 266 266
Miscellaneous supplies 53.1140 1,535 1,000 3,430 3,430 3,430
Library unique supplies 53.1145 2,343 5,000 2,525 2,525 2,525
‘Water/sewerage 53.1210 638 750 786 786 786
Electricity 53.1230 16,888 16,000 23,500 22,500 22,500
Books and periodicals 53.1400 49,518 26,972 24,155 23,155 23,155
Small equipment 53.1600 0 1,000 0 0 0
Building repairs supplics 53.1721 0 1,000 233 233 233

71,478 56,122 56,801 54,801 54,801
Total Expendifures 305,797 298,773 296,593 299,622 299,855

100-56518 Library




Library Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees $ 179,576
51.2105 Group Health/Dental $ 29,544
51.2107 Health Clinic $ 410
51,2110 Group Life Insurance $ 468
51.2200 FICA contributions {employer) 5 13,738

Salaries & wages x 7.65%

51.2400 Retirement Contribution (employer) $ 10,025

51.2700 Workers' Compensation $ 405

Purchased/Contracted Services

52.2201 Computer maintenance b3 1,953
52,2202 Copier maintenance $ 786
52.2205 Alarm systern maintenance $ 900
522221 Building repairs $ 500
52.3210 Telephone § 4,004

100-36310 Library




Library Expenditure Descriptions

Account # Ameunt
52.3220 Postage 2,145
52.3500 Travel 100

Supplies

53.1110 Office supplies 770
Typing ribbon, pens, pencils, paper producis, fasteners,
labels, filing materials, markers, eic.

53.1120 Computer supplies 1,136

Printers, mice, monitors, paper, ink, foner, etc.

53.1130 Copier supplies 266
Paper, loner, eic.

53.1140 Miscellaneous supplies 3,430
Drinking water, cleaning products, eic.

53.1145 Library unique supplics 2,525
Book covering materials, book tape, security strips
book bags, craft supplies, materials for children's
programs, decorations

53.1210 Water/Sewerage 786

100-56518 Library




Library Expenditure Descriptions

Account # Amount
53.1230 Electricity 22,500
53.1400 Books and periodicals 23,155

Books, subscriptions, audio books, videos, reference
malerials
53.1721 Building repairs supplies 233
Building maintenance
Total 299,855

100-56510 Library




Building Expenditures

Actual Adopted Budget ?;T:::::t Cit{{i\:;r::ger Ma):[:“pizos:;ncil

Account # Fy2o11 Fy2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 88,124 88,596 46,417 64,888 64,888
Overtime 51,1300 450 500 0 0 0
Group Health/Dental 51.2105 9,094 9,864 13,400 18,624 18,655
Health Clinic 51.2107 0 0 0 455 455
Group Life Insurance 51.2110 167 207 222 222 234
FICA confributions (employer) 51.2200 6,544 6,816 3,551 4,964 4,964
Retirement Contribution (employer) 51.2400 3,202 3,243 3,250 4,173 4173
Workers' Compensation 51.2700 3,368 4052 1,175 1,175 1,175

110,949 113,278 68,015 94,501 94,544

FPurchased/Contracted Services
Engineers & Consultants 52,1310 0 0 8,320 0 0
Computer maintenance 52,2201 1,955 2,000 2,300 2,300 2,300
Copier maintenance 52,2202 656 1,200 1,100 1,100 1,100
Alarm sysiem mainfenance 52.2205 195 360 195 195 195
Vehicle repairs 52,2223 416 1,000 100 100 100
Telephone 52.3210 2,792 2,500 2,500 2,500 2,500
Postage 52,3220 44 250 100 100 100
Adverlising 52.3300 40 200 0 0 0
Travel 52.3500 701 0 1,000 1,000 1,000
Dues and fees 52.3600 270 500 270 270 270
Professional subscriptions 52.3610 166 500 200 200 200
Education and fraining 52.3700 500 0 500 500 500
Other purchased services 52.3900 0 8,000 30,000 15,000 15,000

100-57210 Building Depariment




Building Expenditures

Actual Adopted Budget ];:::]a:::::&lt Citi;::;‘::ger Ma):;pfuf:;ncil
Account # Fy2011 FY2012 FY2013 FY2013 FY2013
1,735 16,510 46,585 23,265 23,265
Supyplies
Office supplies 53.1110 241 300 200 200 200
Compnuier supplies 53.1120 420 400 400 400 400
Copier supplies §3.1130 255 400 400 400 400
Gasoling 53.1270 2,821 3,000 3,000 2,200 2,200
Small Equipnient - compuiers & software 53,1610 217 750 4,000 0 0
Other supplies 53.1700 47 250 100 100 100
Vehicle repair supplies 53.1723 27 1,000 560 560 560
4,028 6,100 8,660 3,360 3,360
Total Expenditures 122,712 135,888 123,260 121,626 121,669

160-57210 Ruilding Deparinent




Account #

Building Expenditure Descriptions

Amount

51.1100

51.2105

51.2107

51.2110

51.2200

51.2400

512700

52.2201

522202

Salarics, Wages and Employee Benefits
Regular employees

30%6 of Building & Planning Assistant
90% of Building Inspector
30% of Planning Director

Group Health/Dental

Health Clinic

Group Life Insurance

FICA contributions {(employer)}

Salaries and Wages x 7.65%

Retirement - Employer Coniribution

Workers' Compensation

Purchased/Contracted Services

Computer mainfenance
Fixed annual amount for Shell program (scanning) $1300
Fixed annual fee for Incode (software maintenance)3867

Alfewance for computer repairs - §133

Copier mainfenance

100-57240 Building Depariment

64,888

18,655

455

234

4,964

4,173

1,175

2,300

1,100



Account #

Building Expenditure Descriptions

Amount

52.2205

52.2223

52.3210

52.3220

52.3500

52.3600

Fixed annual maintenance fee of 3594 for KIP (large format copier)
Fixed annual maintenance fee for Bizkub copier-Herrin -3240
Allowance for repairs to copier - $266

Planning & Building pays 100% - IT and HR pays 0%

Alarm system maintenance

Annual fee for IDS Alarm Services

Vehicle repairs

Allowance for two vehicles over 90,000 miles - 3100

Telephone
Based on 50% of 2012 Budget - $1075.48 as of 12/31/11

Postage

Based on 50% of 2012 Budget - §3.08 as of 12/31/11

Travel
BOAG Conference - For CBQ reguived training- $800

Training update seminars - §200

Dues and fees
Arnual ICC Membership dues- $125
Annual Coastal GA Inspectors Association dues - $20

Annual NFPA dues - $125

160-57210 Building Papariment

195

100

2,500

100

1,000

270




Account #

Building Expenditure Descriptions

Amount

523610

52.3700

52.3900

53.1110

53.1120

53.1130

Professional subscriptions
ICC & NFPA code books $162
Property Maintenance book- $38

Education and iraining

Reguired for CBO renewal

Other purchased services

Demolition of dilapidated structures ($1500 x 10 Structures)

Supplies
Office supplies

Fensimarkersffile foldersimanila foldersienvelopes, etc.

Coemputer supplies
Ink cartridges - 2 @ 86.00 (172.00)
Ink cariridges - 4 @ 43.00 (172.00)
Ink cartridges for fax - 4 @ $14.00 (56.00)

Copier supplies
3 cases of copy paper - §114
2 boxes of 2 rolls for KIP copier - $141.50
Iink cartridge for KIP (1/2 charged to Building of 389)
172 case of legal paper - $29
172 case of 11"xI7" paper - $26.50
Planning & Building pays 100% - IT and HR pays 0%

100-37210 Ruilding Department

200

500

13,000

200

400

400




Building Expenditure Descriptions

Account # Amount
531270 (Gasoline 2,200
Based on 50% of 2012 Budget - §945.31 as of 12/31/11
53.1700 Other supplies 100
Tape measure - 320
Spray paint - 340 ( 10 Cans @ $4 Each)
Allowance for miscellaneaus supplies - $40
53.1723 Vehicle repair suppiies 360
Four tives (@) $90 Each - $360.00
Allowance for two older vehicles { 90,000 + Miles Each) - $200
Total 121,669

100-57210 Building Department




Planning and Zoning Expenditures

ottt e Moo G
Account # FY2011 FY2012 FY1(13 FY2013 Fy2013

Salavxies, Wages and Employee Benefits
Regular employees 51.1100 103,732 103,292 106,997 82,371 82,371
Overlime 51.1300 107 500 0 0 0
Group Health/Dental 51.2105 16,808 18,771 18,781 26,106 26,123
Health Clinic 51.2107 0 0 0 455 455
Group Life Insurance 51.2110 222 251 222 222 234
FICA contributions (employer) 51.2200 7,452 8,017 8,186 6,302 6,302
Retirement Confribution (employer) 51.2400 3,787 3,845 6,214 4,983 4,983
Workers' Compensation 51,2700 2,626 3,270 164 164 164
134,734 137,946 140,564 120,603 120,632

FPurchased/Centracied Services

Engineers & Consultants 52.1310 0 500 20,000 20,000 20,000
Computer maintenance 52.2201 1,326 £,500 2,500 2,500 2,500
Copier mainfenance 52.2202 594 900 1,150 1,150 1,150
Alarm system maintenance 52,2205 195 360 195 195 195
Vehicle repairs 52,2223 0 500 400 400 400
Telephone 523210 2,292 2,000 2,250 2,250 2,250
Postage 52.3220 640 1,000 1,750 1,750 1,750
Advertising 52.3300 1,010 1,250 1,500 1,500 1,500
Printing and binding 32.3400 60 200 150 150 150
Travel 52.3500 0 0 500 500 500
Education and training 52.3700 0 8§00 800 800
Other purchased services 52.3900 1,273 1,500 1,000 1,000 1,000
7,350 9,710 32,195 32,195 32,195

100-57410 Plonming Department




Planning and Zoning Expenditures

s Popas  wimt o CbMr Mawd Cond
Account # Fy2oni FY2012 FY2013 FY2013 FY2013

Supplies
Office supplies 53.1110 373 500 400 400 400
Computer supplies 53.1120 579 750 700 700 700
Copier supplics 53.1130 257 500 400 400 400
Miscellancous supplies 53.1140 167 750 600 600 600
Gasoline 53.1270 864 2,000 1,100 1,100 1,100
Small equipment - computers & software 53.1610 0 500 1,400 1,400 1,400
Vehicle repair supplics 53.1723 85 500 560 560 560

2,325 5,500 5,160 5,160 5,160
Debt Service
Capital Lease - Principal - Vehicles 58.1210 1,932 826 0 0 0
Capital Lease - Interest - Vehicles 582210 65 5 0 g 0

1,997 831 0 8 0
Total Expenditures 146,446 153,987 177,919 157,958 157,987

100-37418 Planming Department




Planning and Zoning Expenditure Descriptions

Account # Amount
Salaries, Wages and Employee Benefifs
51.1100 Regular employees 82,371
Building & Planning Asst. - 50% of salary
Planning Director - 60% of salary
Assistant Planner - 95% of salary
51.2105 Group Health/Dental 26,123
51.2107 Health Clinic 455
5L2130 Group Life Insurance 234
512200 FICA contributions (employer) 6,302
Salaries and Wages x 7.65%
51.2400 Retirement Contribution (employer) 4,983
51.2700 Workers' Compensation 164
Purchased/Contracted Services
32.1310 Engineers & Consultanis 20,000
TE Grant - $20,000
52.2201 Computer maiatenance 2,500

Fixed annual amount for Shell program (scanning) §1300

Fixed annual fee for Incode (Software maintenance}$867

108-57410 Planning Department



Planning and Zoning Expenditure Descriptions

Account #

Amount

Allowance for computer repairs - §333

52,2202 Copier maintenance $
Fixed annual maintenance fee of 3594 for KIP (large format copier)
Allowance for repairs to copier - $316
Fixed annual maintenance fee for Bizhub Copier-Herrin -$240

Planning & Building pays 100% - IT and AR pays 0%

52.2205 Alarm system maintenance B

Annual fee for IDS Alarm Services - 3195

52,2223 Vehicle repairs $

Allowance for general vehicle maintenance by SMPW for two older vehicles

52.3210 Telephone $

Based on 50% of 2012 Budget - $1039.17 as of 12/31/11

52.3220 Postage 3
Dilapidated structures/code enforcement/occupational tax renewals
Historic Preservation/Planning Commission/general correspondence

Based on 30% of 2012 Budget - $827.10 as of 12/31/11
52.3300  Advertising $

Public hearings for dilapidated structures/code énforcement/Planning Commission

Based on 50% of 2012 Budget - $710.00 as of 12/31/11

100-37418 Planning Department

1,150

195

400

2,250

1,750

1,500




Planning and Zoning Expenditure Descriptions

Account # Amount

52.3400 Printing and binding 150
Window envelopes - $150

52.3500 Travel 500
Travel for required training of staff in Planning procedures

52.3700 Education and training 800
Travel for required training of staff in Planning procedures

52.3900 Other purchased services 1,000
One third of the BIS Digital Recording contract - $974

Supplies

53.1110 Office supplies 400
Pensimarkersfile folders/imanila foldersienvelopes, ete.

53.1120 Computer supplies 700
Ink cartridge - 1 @ 88.00
Ink cartridges- 4 @ 367 (8268)
Ink cartridges - 4 @ §353 & $33 ($344)

53.1130 Copier supplies 400

3 cases of copy paper - §114

2 boxes of 2 rolls for KIP copier - §132

1 ink cariridge for KIP (1/2 charged to Planning of §89
1/2 case of legal paper - $29

100-37410 Planning Departpmenst




- ree——— ——1

Account #

Planning and Zoning Expenditure Descriptions

Amount

33.1140

53.1270

53.1610

33.1723

1/2 case of 11"x17" paper - §26.50
Planning & Building pays 100% - IT and HR pays 0%

Miscellaneous supplics

Buclget for (10) property liens @ $40 each ($400)

Gasoline

Based on 50% of 2012 Budget - $548.32 As Of 12/31/11

Small Equipment - computers and sofiware
Allowance for a new scanner - §600

New tower for computer - §800

Vehicle repair supplies
Allowance for two older vehicles - $200

Tires (4 @ $90) - 5360

Total

100-57418 Planning Department

600

1,100

1,400

560

157,087




Economic Development Expenditures

Actual Adapted Budget ll]:el:l?:::::t Cit{lx;?ger Ma);;pfos:;m“
Account # FY2011 FY2012 FY2013 FY2013 FY2013

Salarics, Wages and Employee Benefits
Regular employees 51.1100 70,256 82,261 81,931 81,931 81,931
Overlime 51.1300 103 100 100 100 100
Group Health/Dental 51.2105 5,182 9,864 9,390 13,053 13,062
Health Clinic 51.2107 ] 0 ] 228 228
Group Life Insurance 51.2110 176 251 222 222 234
FICA contributions {employer) 51.2200 5,188 6,432 6,275 6,275 6,275
Retirement Contribution (employer) 51.2400 2,561 1,275 4,237 4,237 4,237
‘Workers' Compensation 51.2700 210 22 180 180 180

83,676 100,905 102,335 106,226 106,247
Purchased/Contracted Services
Copier maintenance 52.2202 45 500 _ 50 30 50
Building repairs 322221 131 500 300 150 150
Property/Liability Insurance 52,3110 417 600 600 420 420
Telephone 52.3210 2,645 2,640 2,640 2,640 2,640
Postage 52.3220 173 500 400 200 200
Adverlising 52.3300 2,122 5,010 5,010 30,010 30,010
Travel 52,3500 1,331 1,500 4,500 4,500 4,500
Ducs and fees 52.3600 890 1,200 1,200 1,200 1,200
Education and training 52,3700 692 1,500 1,500 1,500 1,500

8,446 13,950 16,200 40,670 40,670
Supplies
Office supplies 53.1110 759 1,000 1,000 250 250
Compuier supplies 53.1120 426 200 900 700 700

100-57520 Economic Development




Economic Development Expenditures

Department City Manager Mayor & Council
Actual Adopted Budget Requested Review Approved
Account # Fy2011 FY2012 FY2013 FY2013 FY2013

Vehicle repair supplies 53.1123 0 0 0 200 200
Copier supplies 53.1130 189 500 500 200 200
Miscellaneous supplies 53.1140 420 500 1,000 1,000 1,000
Gasoline 53.1270 0 0 2,000 2,000 2,000
Small equipment 53.1600 875 250 250 250 250

2,669 3,150 5,650 4,600 4,600
Total Expenditures 94,791 118,005 124,185 151,496 151,517

100-57538 Econamic Development




Economic Development Expenditure Descriptions

Account # Amount
Salaries, Wages and Employee Benefits
51.1100 Repular employees 81,931
51.1300 Overtime 100
51.2108 Group Health/Dental 13,062
51.2107 Health Clinic 228
51.2110 Group Life Insurance 234
51.2200 FICA contributions (employer) 6,275
51.2400 Retirement Contribution (employer) 4,237
51.2700 Worke_rs‘ Compensation 180
Purchased/Confracted Services
52,2202 Copier maintenance 50
522221 Building repairs 150
523110 Property/Liability Insurance 420
523210 Telephone 2,640

190-57520 Ecopamic Development



Economic Development Expenditure Descriptions

Account # Amount
52.3220 Postage $ 200
52.3300 Advertising $ 30,010

Ads, brochures, mailers, marketing

52.3500 Travel § 4,500
Reguired DDA training, 3 new members, required Main Street

101, required Georgia Downtown Conference

52.3600 Dues and fees b3 1,200
National Main Street Association, Georgia Economic Association

Geargia Downtown Association

52.3700 Education and training $ 1,500
Supplics

53.1110 Office supplies $ 250

53.1120 Computer supplies b 700

53.1123 Vehicle repair supplics $ 200

53,1130 Copier supplics 5 200

53.1140 Miscellaneous supplies b3 1,000

Supplies for Conferences, printing

10-57320 Ecanomic Development




Economic Development Expenditure Descriptions

Account # Amount
53.1270 Gasoline 2,000
53.1600 Small Equipment 250

Total 151,517

100-57520 Econonile Developmenf




Economic Development Detail Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees ) ) 81,931
Salary and benefit #'% that appear in the proposed FY 2013 budget were used from the current FY2012 budget

51.1300 Overtime 100

51.2105 Group Health/Dental 13,062

51.2107 Health Clinic 228

51.2110 Group Life Insurance 234

51.2200 FICA contributions (employer) 6,275

51.2400 Retirement Contribution (employer) 4,237

51.2700 Workers' Compensafion 180
Purchased/Contracied Services

52,2202 Copier maintenance 50
Copier maintenance was reduced by 90% due to Economic Development's copier is included within the City
Hall's copier maintenance agreement

522221 Bailding repairs 150
The building repair line item was reduced by 50% from last year due to very few building repairs being made

523110 Property/Liability Insurance 420
Property/Liability Insurance line ftem was veduced fo 3420 due to the property liability insurance rate
which is set ai about 3417 per year.

523210 Telephone 2,640
The telephone line item remains the same from last year. All phone lines, the fax line, constant contact and
monthiy high speed internet expenses are included in this line item.

523220 Postage 200
Postage was reduced by 50% due 1o the lack of postage usage.

52,3300 Advertising 30,010

The advertising/marieting line item remains the same from FY2012. Tentative expenditures for advertising/
marketing are as follows:
Regional periodical advertising - $2000 (Georgia Trend, §t. Marys Magazine, Annual Chamber Magazine)
Newspaper -8 1000 (Farmers Market Bi-weekly Ad)

100-57520 Economic Development




Account #

Economic Development Detail Descriptions

Amount

52,3500

52.3600

52.3700

53.1110

53.1120

53.1123

53.1130

SMIG property marketing - $750
Economic Development Strategic Plan - $1260 (Couldn't find another line item)
Signage $%25,000 paid for with Grant funds in fund equity

Travel %
The travel budget was increased due o the Director's need to work out of town recruiting companies and
industry and attend mandatory trainings. Board members of the DDA and St. Marys DA trainings are also funded
Jrom this very same Iine item. The following is a breakdown of tentative Iravel expendityres for FY2013:
6 - Flights at $300 round irip - $1800
135 - Hotel stays at $140/night - $2100
17 - Daily per diem @ $35/day - $595

Dues and fees $
The dues and fees line item remains the same from FY2012. Dues and fees are paid for the following programs:

International Economic Development council - $345

Georgia Economic Development Association - §300

International Council of Shopping Centers - $100

Georgia Downtown Association - $§125

National Trust - §250

Sam's Club - $17.50

Notary - §37

Education and fraining 3
The education and training line ifem remains the same as FY2012. This line item funds City personnel and Authorily
board members training requirements. The training's to be attended during FY2013 include:

Georgia Economic Development Conference - §290

International Council of Shopping Centers - $270

Georgia Mainstreei Conference - $213

International Economic Development Council - $795

Supplies
Office supplies $

Office supplies line ttem was reduced by 75% do to lack of office supply usage

Computer supplies $
Computer supplies line item was reduced by approximately 20% due (o reduction in use of computer supplies

Vehicle repair supplies $
Vehicle repair supplies was estimated at $200. Approximately 4 oil changes at $30 each and an annual

tune-up of $80 for the 2006 Ford Escape that is assigned fo the Economic Development Department

Copier supplies $

10-57520 Economic Develapment

4,500

1,200

1,500

250

700

200

200




Economic Development Detail Descriptions

Account # Amount

Copier supplies line ifem was reduced by 60% due to lack of copier supply usage

53.1140 Miscellaneous supplies 3 1,000
Misceltaneous supplies line item was increased by $500. In FY2013 Economic will be preparing special
professionally developed recruitment packets for various industries (i.e. defense coniractors, clean energy
companies, and elc.)

53.1270 Gasoline b 2,000
The fieel line item did not exist in FY2012 due to Economic Development not having a vehicle assigned io our depariment.
Since Economic Development now has an assigned line item, $2000 in fiel costs was projected. The vehicle has
a 15 gallon tank, in which it is filled up approximately once every 6-7 working days. If the tank is filled up 38 times
over the course of a year with gas costing an average of $3.30/gailon that comes up to approximaiely §1,995

53.1600 Small Equiptment A 250
Small equipment line item remains the same as FY2012.

Total $ 151,517

Items not included in FY2013 Budget

Sea Air Space Expo in Washington, DC

$700 - Hotel (3 nights)

$300 - Airfare (roundtrip}

£1500.00 - Miscellaneous promotional materials and marketing packets
$150.00 - Daily per diem (4 days)

Total $2650

Professional Marketing Plan
Prepared in collaboration with the College of Coastal Georgia and professional materials produced as a result of the plan

Total $8000

100-57520 Economic Develapment



Airport Expenditures

Actual Adopted Budget %i‘;’:;’:;t Cit’l’{x;"':g“ Ma’:;pfﬂf:;“"“
Account # Fy2011 FY2012 FY2013 FY2013 FY2013

Purchased/Coniracied Services
Engineers & Consultants 52.1310 0 0 0 0 0
Property/Liability Insurance 52.3110 1] 8,000 5,000 5,000 5,000

0 8,000 5,000 5,000 5,000
Supplies
Miscellaneous supplies 53.1140 [ 0 0 0 0 i

0 0 ] 0 0
Total Expenditures ] 8,000 5,000 5,000 5,000

100-37563 Airport




Airport Expenditure Descriptions

Account # Amount

Purchased/Contracted Services

523110 Property/Liability Insurance $ 5,000

Total $ 5,000

100-37563 Airport




Special Facilities Expenditures

Al e e it Mo Com
Account # FY2011 Fy2012 FY2013 FY2013 FY2013
Salaries, Wages and Employec Benefits
Regular Employees 51.1100 16,171 21,974 12,700 12,700 12,700
FICA coniributions (employer) 51.2200 1,237 1,681 972 972 972
Workers' compensation 51.2700 94 600 100 100 100
17,502 24,255 13,772 13,772 13,772
Purchased/Contracted Services
Alarm system maintenance 52.2205 240 350 440 440 440
Orange Hall restoration 52.2227 835 1,000 500 500 500
Submarine Museum 32.2229 385 750 500 500 500
Telephone 52.3210 336 375 350 350 350
Postage 52.3220 0 25 0 0 0
Advertising 52.3300 0 200 0 0 0
Other purchased services 52.3900 135 500 0 0 0
1,931 3,200 1,790 1,790 1,790
Supplies
Office supplies 53.1110 0 100 0 0 0
Copier supplics 53,1130 0 300 0 0 0
Miscellaneous supplies 53.1140 0 200 0 0 0
Watcr/sewerage 53.1210 960 600 700 700 700
Electricity 53.1230 7,058 8,000 9,000 9,000 5,000
Orange Hall restoration supplies 53.1727 81 500 250 250 250
Submarine Museum supplies §3.1729 400 500 250 250 250
8,499 10,200 10,200 10,200 16,200
Total Expendifures 27,932 37,655 25,762 25,762 25,762

100-57565 Special Facilities




Special Facilities Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees b 12,700
51.2200  FICA contributions (employer) $ 972
51.2700 Workers' Compensation $ 100

Purchased/Contracted Services

52,2205 Alarm system maintcnance $ 440

52.2227 Orange Hall restoration b 560

Alr conditioning, applionce repairs, termite control

522229 Submarine Museum 3 500

A/C work/Building repairs

52.3210 Telephone 3 350
Supplies
53.1210 Water/Sewerage $ 700

Orange Hall, Toonerville Trolley, irrigation

53.1230 Electricity $ 9,000
Orange Hall & Submarine Museum

100-57565 Special Igcilities




Special Facilities Expenditure Descriptions

Account # Amouni

53.1727 Orange Hall restoration supplies 5 250

HVAC maintenance, painting, maintencance

53.1729 Submarine Museum supplies b 250

Total $ 25,762

100-57563 Special Facilities



Tourism Revenues

Actual Adopted Budget I]);::;::::;t Citﬁx::’lger Ma}:;pfns::ncil
Account # Fy2011 FY2012 FY2013 FY2013 FY2013
Taxes
Hotel/Motel Tax 31.4100 115,560 134,501 127,116 127,116 127,116
115,560 134,501 127,116 127,116 127,116
Charges for Services
Activity Fees 34.7200 9.843 10,830 10,830 10,830 10,830
Retail Sales 34.7900 784 3,000 2,500 2,500 2,500
10,627 13,830 13,330 13,330 13,330
Investment Income
Interest Eamed 36.1000 30 100 100 | 100 100
30 100 100 100 160
Contributions & Donations
Contributions From Others 37.1000 696 600 600 | 600 600
696 600 600 600 600
Miscellaneous
Miscellaneous Income 38.9010 5,902 12,000 7,000 7.000 7,000
Fund Equity 38.0001 0 0 ] 0 0
5,902 12,000 7,000 7,000 7,000
Interfund Transfers
Operating T/F In General Fund 39.1200 17,000 7,000 12,000 12,000 7,000
Operating T/F In Multi-Grant 39.1201 0 0 0 0 0
17,000 7,000 12,000 12,000 7,000
Toial Revenues 149,815 168,031 160,146 160,146 155,146

275-57540 Tourism




Tourism Expenditures

Actual AdoptedBugge  herment - CityMansger - Mayor & Councl
Account # FY2011 FY2012 FY2013 FY2013 FY2013

Salarics, Wapges and Employee Benefits
Regular employees 51.1100 33,024 29,344 29,344 29,344 29,344
Overtime - Regular employees 51.1300 0 100 100 100 100
Gronp Health/Dental Insurance 51.2105 276 0 0 0 0
Grounp Life Insurance 51.2110 9 0 0 0 0
FICA confributions (employer) 51.2200 2,497 2253 2,253 2,253 2,253
Retirement coniributions (employer) 51.2400 167 0 0 0 0
Unemployment Insurance 51.2600 8.580 0 0 0 4]
Workers Compensation 51.2700 65 215 215 225 225

44,618 31,912 31,912 31,922 31,922
Purchased/Contracted Services
Audit/Administration Fee 521210 3,600 3,600 3,600 3,600 3,600
Alarm system maintenance 52.2205 125 0 0 0 0
Tram mamtenance 52,2210 2,606 1,500 1,500 1,500 1,500
Vehicle Repairs 52,2223 0 0 0 0 0
Rental Expense 52,2310 2,855 7,800 13,200 13,200 13,200
Liability/Board Insurance 52,3110 805 800 800 800 800
Telephone/Tnternet 52.3210 3,031 4,900 4,500 4,500 4,500
Postage 52.3220 524 1,500 1,400 1,400 1,400
Advertising/ Marketing 52.3300 19,896 38,300 21,384 21,384 16,384
Travel 52.3500 1,617 1,750 2,400 2,400 2,400
Dues and fees 52.3600 1,590 2,500 1,600 1,600 1,600
Professional Subscription 52.3610 0 150 0 0 0
Education and training 52,3700 370 1,500 1,740 1,740 1,740

275-37340 Tourlsm




Tourism Expenditures

Actual Adopted Budget Iﬁ‘ﬁ:;‘:;“ Ly Manager m’;’:pf‘ﬂf:;“““
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Coniract Labor l 52.3850 | 23,750 55,000 55,000 55,000 55,000
60,859 119,300 107,124 107,124 102,124
Supplies
Office supplies 53.1110 1,423 1,600 1,200 1,200 1,200
Copier Supplies 53.1130 0 0 0 0 0
Miscellaneous supplies 53.1140 6,891 4,219 4,000 4,000 4,000
Water/Sewerage 53.1210 588 0 0 0 0
Electricity 53.1230 1,934 0 2,400 2,400 2,400
Supp/Inv for Resale 53.1500 425 1,000 1,000 1,000 1,000
Small equipment/ Computers, software, etc 53.1610 361 500 500 500 500
12,122 7,319 9,100 9,100 4,100
Capiial Quilays
Vehicles | 54.2200 | 0 | 0 | 0 0 0
0 0 ¢ 0 0
Other Costs
| Payment to Others I 57.3000 | 11,426 | 9,500 | 12,000 12,000 12,000
11,426 9,500 12,000 12,000 12,600

Fotal Expenditures 129,025 168,031 160,136 160,146 155,146

275-37540 Yourism



Tourism Expenditure Descriptions

Account # Amount

Salaries, Wages and Employce Benefifs
51.1100 Regular employees $ 29,344

i.e.. During Peak: 8:30- 5 Mon-Wed (8.5hrs); Thu-Sat 8:30-6 (9. 5hrs);
Sun I-5pm (4hrs); plus staff for tours/evenis/imeetings

51.1300 Overtime - Regular employees $ 100

51.2200 FICA contributions (employer) $ 2,253

Salaries and wages x 7.65%

51.2700 Waorkers' Compensation 5 225

Purchased/Contracted Services

52,1210 Audit/Administration Fee b 3,600

52.2310 Rental Expense 3 13,200
$1000 p/month lease thru 12/2012. - Estimating increase to $1200 for 2nd half of yr. 12000+1200

522210 Tram maintenarnce $ 1,500
52.3110 Liability/Board Insurance $ 800
523210 Telephone / Internet $ 4,500
52.3220 Postage 3 1,400

275-57540 Tourism




Tourism Expenditure Descriptions

Account # Amount
52.3300 Advertising & Marketing b 16,384
52.3500 Travel b 2,400

ie., GACVB, Gavernors Conference, RVIC, Tourism Day af Capital

52.3600 Due and fees $ 1,600

i.e, AIFBY Chamber, GACVB, GCTA, Jacksonville Intl Coop, Southeast Towrism Socieiy, DMA

52.3700 Education and training $ 1,740
i.e., GCTA, STS Marketing College, Governors Conference

52.3850 Contract Labor $ 55,000
Supplies
53.1110 Office supplics $ 1,200
53.1140 Miscellaneous supplies $ 4,000
53.1230 Electricity $ 2,400
53.1500 Supp/Inv, For Resale $ 1,000
53.1610 Small Equipment - Computers and Software $ 500
57.3000 Payment to Others b 12,000

Fireworks- $10,000 from City af 5t. Marys Budget

275-57540 Torrism




Account #

Tourism Expenditure Descriptions

Amount

Starry Nighis- §2000 provided by City of St. Marys Budget

Total

273-57540 Tourism

155,146




Water - Sewer Department Requests

Sewer 2,176,996
Water 1,466,216
Debt Service 2,761,469

6,404,681




Water and Sewer Revenues

Actual Adopted Budget ]::::‘:::t':;‘t C“ﬁ::;‘:'ger M“X’;p‘i‘ﬂs:(;’m"
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Intergovernmental
State Government Granis | 33.4110 0 1,215,000 0 0 0
0 1,215,000 1] 0 0
Charges for Services
Water Charges 34.4210 2,151,056 2,109,000 2,140,000 2,140,000 2,140,000
Transfer/Temp Services 34.4211 28,970 29,400 45,000 45,000 45,000
Reconncction NSF Fees 34,4212 47,703 88,000 72,000 72,000 72,000
Late Fees and Penalties 34,4213 137,110 135,000 135,000 135,000 135,000
Turmn On Fee 34.4214 7,490 17,500 40,000 40,000 40,000
Cap Recovery Water - Developers 34.4216 35,593 75,000 36,000 36,000 36,000
Walter Charges 2 34.4217 720,919 680,000 700,000 700,000 700,000
Sewerage Charges 34.4230 1,962,576 1,966,500 1,966,500 1,966,500 1,966,500
Sewer Charges 2 34.4231 679,782 640,500 680,000 680,000 680,000
Cap Recovery Meter - Developers 34.4236 8,960 11,250 6,720 6,720 6,720
Cap Recovery Sewer - Developers 34.4256 101,111 175,000 §17,000 117,000 117,000
Constrction Fees 34.4263 119,201 85,000 48,000 48,000 48,000
6,000,471 6,012,150 5,986,220 5,986,220 5,986,220
Investment Income
Interest Revenues | 36.1000 30,055 20,000 | 10,000 10,000 10,000
30,055 20,000 10,000 10,000 14,000
Contributions & Donations
Contributions Developers | 37.1000 403,316 0 | 0 0 0
403,316 0 0 0 0

305 - Fater/Sewer Reveniies



Water and Sewer Revenues

Miscellaneons
Fund Equity 38.0001 0 485,200 365,671 403,597 406,461
Other Miscellaneous Revenues 38.9100 18,094 0 0 0 0
18,094 485,200 365,671 403,597 406,461
Proceeds of Long Term Liabilities
Lease Revenues 39.1001 1 l 15,000 0 0 0
0 15,000 0 0 0
Other Financing Sources
Operating Transfer In - SPLOST 39.120% 096,192 I 0 0 0 0
996,192 ] 0 0 0
Proceeds of Fized Assets
Gain/Loss of Property Sale 39.2200 0 | 2,000 2,000 2,000 2,000
0 2,000 2,000 2,000 2,000
Total Revenues 7,448,128 7,749,350 6,363,891 6,401,817 6,404,681

305 - Water/Sewer Revepres




Sewer Expenditures

Al bt enmet G Maord Cond

Account # FY2011 FY2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 716,264 677,795 632,666 640,367 640,367
Overtime 51.1300 24,094 35,000 27,000 27,000 27,000
Group Health/Dental 51._2105 91,125 92,048 93,972 131,599 132,355
Healih Clinic 51.2107 0 0 0 2,046 2,046
Wellness Program 51.2108 0 0 0 0 500
Group Life Insurance 51.2110 1,805 2,006 1,405 1,405 1,512
FICA confributions (employer) 51.2200 53,358 54,529 50,465 51,054 51,054
Retirement contributions (employer) 51.2400 25,601 28,178 38,286 39,043 39,043
Unemployment 51.2600 0 9,332 3,960 3.960 3,960
Workers' compensation 51.2700 12,220 12,754 10,303 10,303 10,303

924,467 911,642 858,057 906,777 908,140

Purchased/Coniracted Services
Audit 52.1210 7,100 7,500 7,500 7,500 7,500
Eegal 52.1220 1,325 0 15,000 500 500
Employment physicals & tests 521231 165 1,000 1,750 1,750 1,750
Engineers & Consultants 521310 0 0 0 12,500 12,500
Collection services 52,1320 i 500 500 500 500
Utilities Protection Agency 52.1330 1,368 2,000 1,000 1,000 1,000
Custodial 52.2130 7,500 7,550 6,000 6,000 6,438
Computer mainicnance 522201 7,938 §,000 8,000 8,000 8,000
Copier inaintenance 52.2202 650 2,250 2,250 2,250 2,250
Radio mainfenance 52.2204 184 500 500 500 500
Alarm system mainienance 32.2205 19,251 26,000 22,000 22,000 22,000

305-54310 Sewer




Sewer Expenditures

M rpwa et M Mo & Cou
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Fuel system maintenance 52.2208 205 250 250 250 250
Building repairs 522221 1,107 2,000 1,500 1,500 1,500
Water/Sewer plant repairs 52.2222 7,586 2,000 10,000 10,000 10,000
Vehicle repairs 52.2223 2,153 5,000 5,000 5,000 5,000
Lift station repairs 52.2225 0 75,000 75,000 75,000 75,000
Water/Sewer system repairs 52.2226 76,583 50,000 50,000 50,000 50,000
Rental of equipment and vehicles 52.2320 553 1,000 560 500 500
Properiy/liability insurance - Sewer share 52.3130 85,079 90,000 61,392 61,392 61,392
Public officials liability insurance - Sewer share 52.3170 12,670 17,850 6,676 6,076 6,676
Telephore 52.3210 8,024 9,000 9,000 9,000 9,000
Postage 52,3220 395 15,000 15,000 15,000 15,000
Adverlising 52.3300 65 300 100 100 100
Printing and binding 52.3400 3,841 6,000 4,000 4,000 4,000
Travel 52.3500 0 1,000 600 600 600
Dues and fees 52.3610 10 0 0 ¢ 0
Lab analysis fees 52.3650 105,498 75,000 60,000 60,000 60,000
Shodge charges 52,3670 41,180 40,000 40,000 40,000 40,000
Bank fees 323680 0 14,000 14,000 14,000 14,000
Education and training 52.3700 1,604 1,000 1,000 1,000 1,000
Licenses 52.3800 325 500 325 325 325
392,359 460,200 418,843 416,843 417,281
Supplies
Office supplies 53.1110 618 1,000 1,000 1,000 1,000
Compuier supplies 53.1120 2,302 2,500 2,500 2,500 2,500

305-54310 Sewer




Sewer Expenditures

Mol pwawme M Mo Cound
Account # FY2011 FyY2012 FY2013 FY2013 FY2013
Copier supplies 53.1130 757 900 900 900 900
Miscellaneous supplics 53.1140 1,991 2,000 2,000 2,000 2,000
Electricity 53.1230 390,691 400,000 400,000 400,000 400,000
Gasoline 53.1270 36,169 50,000 56,900 45,725 49,725
Small equipment 53.1600 3,344 5,000 5,000 5,000 5,000
Small equipment supplies 53.1601 1,690 2,000 2,000 2,000 2,000
Small equipment - computers 53,1610 233 4,000 700 700 700
Safety supplies 53.1701 3,217 7,000 3,500 3,500 3,500
Uniforms & replacements 53.1702 4,037 4,000 4,000 4,000 4,000
Chlorine/Fluoride 53.1715 32,745 50,000 50,000 50,000 50,000
Building repair supplics 53.1721 640 250 250 250 250
‘Water/Sewer plant supplies 53.1722 50,224 50,000 50,000 50,000 50,000
Vehicle repair supplies 53.1723 30,824 25,000 20,000 20,000 20,000
Road paving & drainage 53.1724 3,166 0 0 0 0
1ift staiion repair supplies 53.1725 69,756 100,000 75,000 75,000 75,000
Water/Sewer system supplies 53.1726 20,811 30,000 25,000 25,000 25,000
653,245 733,650 698,750 691,575 691,575
Capital Outlays
Sife improvements 54.1200 0 1,250,600 0 0 0
Machinery 54.2100 0 40,000 40,000 40,000 40,000
Equipment 54.2500 0 14,000 0 0 0
0 1,304,000 40,000 40,000 40,000
Other Costs
Depreciation 56.1000 1,516,882 0 0 0 0

505-34310 Sewer




Sewer Expenditnres

Department City Manager Mayor & Council
Actual Proposed Requested Review Approved
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Amortization 56.2000 17,393 0 0 0 0
Bad Debt 57.4000 16,092 0 0 0 0
Contingencies - Sewer Administration 57.9200 0 150,000 150,000 100,000 100,000
Fiscal Agent's Fees 58.3000 20,000 46,100 20,000 20,000 20,000
1,570,367 196,100 170,600 120,600 126,000
Total Expenses 3,540,438 3,605,592 2,185,650 2,175,195 2,176,996

505-54310 Sewer




Sewer Expenditure Descriptions

Account # Amount
Salaries, Wapes and Emplovee Benefits
51.1100 Regular employees 640,367
Current full-time employees
Public Works support
Administration support
Sale of leave
51.1300 Overtime 27,000
51.2105 Group Health/Dental 132,355
512107 Health Clinic 2,046
51.2108 Wellness Program 500
51.2110 Group Life Insurance 1,512
51.2200 FICA contributions (employer) 51,054
Salaries and overtime x 7.65%
51.2400 Retirement conttibution (employer) 39,043
51.2600 Unemployment 3,960
51.2610 Workers' Compensation 10,303

503-34310 Sewer



Sewer Expenditure Descriptions

Account # Amount
Purchased/Contracted Services

52,1210 Audit 7,500

521220 Legal 500

52.1231 Employment physicals & tests 1,750
Hepatitis shots

52.1310 Engineers & Consultants 12,500

52,1320 Collection services 500

52,1330 Utilities Protection Apency 1,000

52.2130 Custodial 6,438

52.2201 Computer maintenance 8,000
Tyler cost, Logicon

522202 Copier mainfenance 2,250
Utility billing

522204 Radio maintenance 500
Repeater & radio repairs

52.2205 Alarm system maintenance 22,000

303-54310 Sewer




Sewer Expenditure Descriptions

Account # Amount

Omni-Site monitoring

52.2208 Fuel system maintenance 250

52,2221 Building repairs 1,500
Air conditioning work, general unpredicted repairs

52,2222 Sewer plant repairs 10,000
WWIP flow meter repairs, generator repairs
rebuild blower, misc. unpredicted

52.2223 Vehicle repairs 5,000
Cylinder repairs (heavy equipment), motor repairs
Vac-Con & Thompson pump repairs, misc. shop repairs
(brake lathe, radiators, etc.), unpredicted equipment repairs

52,2225 Lift station repairs 75,000
Grout repairs and liners, pump repairs

522226 Sewer system repairs 50,000
Point repairs (I/l}, Manhole coring for taps, Manhole relining
coniract {annual repair contract KI) Odor control 330,000

52.2320 Rental of equipment and vehicles 500

523130 Property/tiability insurance 61,392

505-34310 Sewer




Sewer Expenditure Descriptions

Account # Amount
52.3170 Public officials liability insurance 6,676
52.3210 Telephone 9,000

Alarin lines (mcluding lift stations and plants), DSL charges

phone lines & fax lines (public works, WW plants )

Cell phones
523220 Postage 15,000
52.3300 Advertising 100
52.3400 Printing and binding 4,000
52.3500 Travel 600
52.3650 Lab Analysis Fees 60,000

Required EPD testing, Water Shed assessment testing

Additional requived testing
52.3670 Sludge charges 40,000
52.3680 Bank Fees 14,000
52.3700 Education and training 1,000

Includes training for City Hall staff & operators

505-54310 Sewer




Sewer Expenditure Descriptions

Account # Amount
523800 Licenses 325
Supplies
53.1110 Office supplies 1,000
53.1120 Computer sapplies 2,500
Camera truck supplies
53.1130 Copier supplies 900
53.1140 Miscellaneous supplies 2,000
Paper products, rain coats, marking paint, fasteners,
fagging tape, batteries, bug spray, eic,
53.1230 Electricity 400,000
Includes ufilities for lift stations & wastewater plants
Weed St. Plant, Pt. Peter Plant, Scrubly Bluff Plant
10% PW Facilily
53.1270 Gasoline 49,725
Regular Unleaded at $3.50/gallon (Est. 8850 gallons needed)
Diesel ai $3.75/gallon (Est. 5000 galions needed)
53,1600 Small equipment 5,000

Bush hogs for Ford & Kubota mowers

505-34310 Sewer



Account #

Sewer Expenditure Descriptions

Amount

53.1601

53.1610

53.1701

53.1702

53.1715

53.1721

Hand tools, shovels, rakes, power tools, etc.
Weed eater, portable radio, act/oxy cutiing torches

Mobile radio, pipe saw, misc unpredicted

Small equipment supplies

Weed eater string, pipe saw blades, baling twine, smoke, efc.

Small equipment - Computers & software

Replace server ($700)

Safety supplics
Safety glasses, gloves, vests, fools, Hi-Vis apparel

Confined Space Entry Equipment

Uniforms and replacemenis
13 employees, 350 per employee per year (steel-toe shoes)

Prep charges & annual contract, image fees inc, jackets

Chlorine

Fervic Chloride, Caustic Soda, and Sodium Hypochlorite
Building repair supplies

Weed St. repairs to buildings, Misc. repairs to Point Peter Plant

Misc. unpredicted

S05-34310 Sewer

2,000

700

3,500

4,000

50,000

250




Sewer Expenditure Descriptions

Account # Amount

53.1722 Sewer plant supplies $ 50,000
Weed killers for Pi. Peter Plant
Disinfectants & deodorizers
Laboratory supplies (glassware, chemicals, etc.)
Polymers for belt press
Fasteners, fittings, tubing, valves, elc,

Filters for blowers, chlorinator, misc unpredicted

53.1723 Vehicle repair supplies 5 20,000
Vehicles & pieces of equipment
Unpredicted & routine maintenance
Tires for all equipment including loaders & backhoes
Impellers and seals for Vac-Con
Hydraulic repairs

Shop support: nuts & bolls, lubricants, oxygen/acetylene, etc.

53.1725 Lift station repair supplies 3 75,000
Wire, fasteners, conduit, hangers, SS guide rails, eic.
Stock for repairs, vacuum pumps, floats, starters, ele,
Misc. lift station fence repairs and replacements
Pumps under 85K , pump impellers and misc. pump parts

Alarm awto-dialers, Misc. unpredicted
53.1726 Sewer system supplies $ 25,000

Manhole repairs, grout

Wastewater line repairs (misc. pipe & fittings)

365-34310 Sewer




Account #

Sewer Expenditure Descriptions

Amount

54.2100

57.9200

58.3000

Taps to collection sysiem
Manhole lids, rings, efc.
Pipe, fittings, repair clamps (Tine extensions within ordinance)

Mise. unpredicted
Machinery
Lift station pumps over §5K

Misc. unpredicted

Other Costs
Contingencies - Sewer Administration

Fiscal Agent's Fee

Total

305-34310 Sewer

40,000

100,000

20,000

2,176,996




Accoumt #

Sewer Detail Description

Amount

51.1100

51.1300

51.2105

51.2107

51.2108

512110

51.2200

51.2400

51.2600

51.2700

52,1210

52.1220

52.1231

Salaries, Wages and Employee Benefits
Regular employees

This line item represents the salaries of existing personnel with no increases planned for raises or COLA.

(12.5 Full Time Employees) This line also reflects apportioned salaries fiom the Finance Department.

Overtime

Over the past 3 years, overtime has averaged §29,095 annually. In the curvent fiscal year, overtime is
averaging about §2,000/month. However, due to the low amount of thunderstorms and rainfall that we
have been getting, I feel that the current overtime rate is low. Therefore, I am proposing 327,000 jor
FYi3.

Group Health/Dental
This line item represents the estimate provided by the Finance Depariment for this purpose.

Health Clinic
Based on number of employees on Health/Rx plan

Wellness Program
Incentive program for employees 1o develop healthy habits

Group Life Insurance
This line item represents the estimate provided by the Finance Departmeni for this purpose.

FICA contributions (employer)
This line item represents ihe estimate provided by the Finance Department for this purpose.

Retirement - Employer Centribution
This line item represents ihe estimate provided by the Finance Department for this purpose.

Unemployiment insurance
This line item represents the estimate provided by the Finance Department jor this purpose.

Workers' Compensation
This line item represents the estimate provided by the Finance Departinen for this purpose.

Purchased/Contracted Services
Audit

This line item represents the estimate provided by the Finance Depariment for this purpose.

Legal
This line item represents the estimate provided by the Finance Department for this purpose.

Employment Physicals and Tests

505-543180 Sewer

640,367

27,000

132,355

2,046

500

1,512

51,054

39,043

3,960

10,3063

7,500

500

1,750




52,1310

52,1320

52,1330

522130

52.2201

52.2202

52.2204

522205

52,2208

Sewer Detail Description

This line is used for new hire physicals, and drug and alcohol lesis. Thix line also includes payment for
Hepatitis shots for employees that may come into contact with sewer. Five employeas are scheduled for
Hepatitis vaccinations in FY13 at a cost of $300 each ($1500 loial). Due fo the hiring freeze , most

of the remaining funds will be spent conducting mandatory drug and alcohol screens resulting from
accidents. There Is also a possibility that all CDL drivers in the City will have to have annual physicals
conducted to maimtain their licenses. However, since this has not been verified, no additional fumds
have been budgeted to cover this expenditure.

Engineers & Consultants

Collection services
This line item represents the estimate pravided by the Finance Department for this purpose.

Utilities Protection Agency

This line is used to cover expenditures fiom the UPC involving utility locate requesis (Call Before You Dig)

This line can vary from year to year, depending on the amount of locate requesis submitied. When
construction and developments are slower, less requests are needed. The Cily is billed on a per request
basis. Due to the slow economy and the TDS project nearly complele, the number of locate requesis are
anticipated to be less in the coming year.

Custodial
This line item is used to cover the janitorial contract for all city buildings. The contract is also split with
both the water department and sewer deparbment contributing to the payment of the contract.

Computer maintenance
This line item is used by Finance/Water Department for their computer licenses andfor maintenance
agreements.

Copier maintenance
This line is used by the Finance/Water Department for a portion of the mainienance agreement at City

Hall. This service is part of the combined city-wide agreement with Herrin for copiers.

Radio maintenance

This line item covers the service calls firom Hasty's Motorola company. This is the only local radio repair

service that ean work on our radios. Over the past three fiscal years, we have spent between $184 and
31,163, depending on the amount of repairs needed. However, with the recent narrow banding and
purchase of new/refurbished radios and repeater, it is anticipated that $500 is sufficient in this line.

Alarm system maintenance

The expenditure for this line item is the lifi station alarms (OMNI). The annual cost of the monitoring is
$19,251. The remainder of the proposed budgel for FY13 will cover repairs needed to the monitoring
equipment.

Fuel system maintenance

S05-54310 Sewer

12,500

500

1,000

6,438

8,000

2,250

500 -

22,000

250




52.222]

52,2222

52,2223

52.2225

52.2226

52.2320

523130

Sewer Detail Description

This line item is used io cover the annual maintenance agreement for our fiel system.

Building repairs

This line item is used to fiund contracted services such as air conditioning repairs, lelephone system
repairs, or other similar type services needed for repairs to Sewer facilities. Over the last three years,
the average annual expense was $1,447. We are projecting that the expense for FY12 will be $1,457.

Sewer plant repairs

This line item is used to fund contracted services for plant repairs, such as cenirifuge repairs, generator
repairs, blower repairs, meler calibrations, UV sysiem repairs, etc. Over the last three years, the average
annual expenditure for this item has been $7,575. In the current fiscal year, we have already spent over
310,000 in repairs. Due io the lechnical nature of the repairs needed, we are proposing fo increase this
ling item to 310,000 for F¥13.

Vehicle repairs

This line item addresses vehicle repair issues that cannot be performed by owr in-house mechanics.
Typically, this includes body repairs, vehicle recalls, or major mechanical issues. During the first 7
months of FY 2012, the departiment has spent over $30,000. However, this amount is not typical
of average repairs and is the resull of a couple of major repairs. Therefore, the amount budgeted is
sufficient to handle the typical repairs needed over the course of the budget year.

Lift station repairs

This line item is used for contracted services for pump repairs, wei well liners, and grouting. Over the last
three years, the annual expenditure for this line has ranged from a low of $44,328 to a high of $84,712.

In the current fiscal year, over 832,000 has already been spent. Due fo the wide range of pump sizes in
our system, this expenditure can vary widely. For instance, a small pump can be rebuilt for arownd
33,000 while a large pump could require over $30,000.

Sewer systemn repairs

This line iem is used for contracted services for repairs to the sewer system including marhole coring,
manhole relining, deep cut sewer repairs, and lift station odor control. Expenditures in this line item are
dependent on the nature of the emergency repair, with the exception of odor control which is around
$30,000/ear.

Rental of equipment and vehicles

The line is used in order to rent equipment that is needed bui is rot part of our inventory. Such items
include jumping jocks, jackhammers, man Iifts, rollers, concrete pumps, scaffolding, vibrators, efc.
Over the past two years, we are averaging arcund $611 per year, Over the first 6 months of the
current fiscal year, only $21.40 has been expended. However, since some billing is dowe quarterly,
we have not received the invoices for the last guarter and two quarters are still remaining from now,

Property/Liability insurance - Sewer share
This line item represents the estimate provided by the Finance Deparanent for this purpose.

50534310 Sewer

1,500

10,000

5,000

75,000

50,000

500
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52.3170

523210

523220

52.3300

52.3400

52.3500

52.3650

52.3670

523680

52.3700

Sewer Detail Description

Public Officials Liability insurance ~ Sewer share
This line item represents the estimate provided by the Finance Depariment for this purpose.

Telephone

This Ting item covers all “land Ines," cell phones, TDS Internet, and long disiance charges for the agency
each year. During the first 6 months of FY 2012, we averaged spending $729 per monih for a projected
annual expenditure of $8,750. During the three fiscal years prior to FY 2012, we averaged spending
812,300 per year, This item also includes portions of telephone lines in City Hall,

Postage

This line item is wsed to cover regular mail postage, certified mail costs, etc. Our average expenditure for
the past three budget years is $1,955 per year. However, based on current budgel standings, $15,430 is
projected for FYI2, The overwhelning majority of the postage is for water bills.

Advertising
This line item is used lo cover advertising for vacant positions, request for bids/proposals, or any other
public message needing to be published, such as road closures, smoke testing, or spill notices.

Printing and hinding
This line is used by Finance for items related to water bills such as envelopes and door hangers.

Travel
The amount budgeted in this line includes hotel accommodations, gasoline, and per diem for the Utilities
Superintendent to attend training classes in order to maintain his license.

Lab Analysis fecs

This line item is used for required EPD testing, Watershed Assessment testing, and any other mandated
testing needed for our permits. Over the last couple of years, we have been required 1o perform WET tests
in order lo renew ouwr wastewater permits. However, these have been completed. Therefore, this line item
will see a decrease for FY13.

Sludge charges

This line item is used for sludge disposal expenditures. Over the past three years, the average annual
expenditure has been around $38,000. In the current fiscal year, it is projected that sludge fees will be
around $20,000. However, this amouni is not typical and is the resuit of centrifuge and belt press
brealdowns af the plants.

Bank fees
This line item represents the estimate provided by the Finance Departiment for this purpose.

Education and training

The amount budgeted in this line includes the Georgia Rural Waler Association Conference on Jekyll
Island for two employees as well as training courses in Carrollton for the Utilities Superintendent.

S05-54310 Sawer

6,676

9,000

15,000

100

4,000

600

60,000

40,000

14,000

1,000



52.3800

53.1110

53.1120

53.1130

53.1140

53.1230

53.1270

53.1600

Sewer Detail Description

Licenses
This line item covers the license fee for our 5 Wastewater Plant Operalors ($65 each).

Supplies

Office supplies

This line item Is used to purchase pens, markers, notebooks, binders, file folders, labels, post-it notes,
paperelips, staples, fasteners, binder clips and other similar consumable iteins for use within the entire
depariment. Over the past 3 years, we have averaged spending around $1,02%year.

Computer supplies

This line item is used to purchase many smail items that are used by and for our computers. Hems such as
paper, ink cartridges, computer disks, keyhoards, mouse, monitors, USB cords, storage media, and power
supplies are purchased in this line, QOver the past three years, we are averaging around 32,661 per year.
This line item is also used for computer supplies for the camera truck.

Copier supplies

This line item is used to purchase paper for our copy machine and City Halls. Over the past 3 years, we
are averaging around 3680 a year. For the current fiscal year, we are projecting an expenditure of
around $760.

Miscellaneous supplies

This line item Is used to purchase items such as paper products, shovels, rain coats, marking paint,
Jasteners, paint brushes, flagging tape, bug sprays, weed killers, cleaning supplies, etc. Over the past
three years, we have averaged spending avound $1,860/ear.  Currently, we are averaging around
$105/month over the first six months which extends to $1,264 for the year. But, it is anticipated that
expenditures will increase in the spring due to warmer weather projects and items such as bug spray and
weed killers are needed more.

Electricity

This line item is used for electricily usage af the wastewater treatment plants as well as our lift stations.
Over the last three years, the average annual expenditure was 3386,896, However, the new 4.0 MGD
Point Peter WWIF has only been on line for the last two years, which average $400,360. It is anticipated
that the Weed Street WWTP will be shut down which would save about 336,000 annually. But, $400,000
is being proposed for FY13 to cover any increases in the eleciricity rate.

Gasoline

The annual gallons of gasoline needed can be estimaled based on past usages. The amount of gasoline
estimated for the department is 8,850 gallons and the amount of diesel is estimated at 5,000. However,
the cost per gallon of gasoline and diesel are very jfluid. We keep heaving reports that gasoline will reach
$3.00 per gallon by the sununer. However, for budgel purposes, an estimate for the year was asswed at
$3.30/gallon for gasoline and $3.75/gallon for diesel

Small equipment
This line item includes the purchase of items such as small hand tools, weed eaters, edgers, backpack
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Sewer Detail Description

hlowers, chainsaws, pole saws, cordless drills, portable radios, mobile radios, push mowers, irash pumps,
cut off saws, or other similar items. Over the last three years, we are averaging $5,602 per year.
Currently, we are averaging $376/nonth for an exiended total of 34,500, However, an incredse is
expected in the spring as the equipment becomes ulilized more than in the winter months.

Small equipment supplies

This line item includes the purchase of consumable materials such as weed eater string, edger blades,
batteries, lawn mower blades, saw blades, drill bits, etc. Over the past three years, we have averaged
31,930/ ar. Currently, we are averaging around $137/month for an annual extension of §1,646.
However, an increase in spending is anticipated as spring approaches and grass staris growing,

Small equipment - Computers & software

This line item includes the purchase of additional server hard drives at the recommendation of the IT
department. This is an as needed type of line item and not reflected by money spent over the course of
past years.

Safety Supplies

This line item includes all personnel safety items including safety glasses, goggles, gloves, vests, ear plugs,
hard hats, coveralls, confined space entry equipment, lockoutftag owt supplies, etc. Over the last three
years, we have averaged 83,494/vear. Currently, we are averaging $480/month for an annual extension
of 85,760. However, several items have been purchased in the last three years that will not need to

be purchased in the upcoming year (such as confined space eniry equipmeni) so the budget is being
proposed at $3,500 for FY13,

Uniforms and replacemenis

This ling item includes the yniforms for 12.5 employees as well as 850 steel toed boo! allowance for each
employee, shop towels, floor mats, fender covers, environmental/energy charges, prep charges and annual
contract for lIoundering.

Chlorine/T'luoride

This line item is used for the purchase of fervic chioride, caustic soda and sodium hypochlorite for the
wastewaler freatment plants. Over the last three years, the average annual expenditure for chemicals was
$32,164. Currenily, we are averaging $3,750/nonth jor an annual extension of §43,000. However, since

owr odor control has been down at the plant, we anticipate the total arnual expenditure to be around
$50,000.00

Building Repair Supplies

This line item is used to purchase any materials needed for repairs, such as paint, brushes, fumber,
electrical supplies, plumbing supplies, doors, havdware, efc. Over the past three years, we have ranged
Sfrom a low expenditure of $30 to a high of $1,368. Currently, we have expended $180 in this line.

Sewer Plant Supplies

This line item is used for any supplies needed for the wastewater treatment plant, such as lab supplies,
disinfectants, deodorizers, weed killers, polymer, filters, chlorinators, fasteners, tubing, wiring, fuses,
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Sewer Detail Description

timers, grease, efc. Over the past three years, the average annual expenditure was 351,587, Currently,
we are averaging around $2,000/month which profects to an annual expenditure of $24,000.

Vehicle Repair Supplies

This line item covers all of the materials and supplies recessary to maintain the Public Works vehicles and
equipment by our in-house mechanics. These items include oil changes, tire repairs, motor replacements,
siree! sweeper brooms, automotive parts, fractor/equipment parts, hydraulic repairs, etc. This line also
includes consumables such as windshield wiper blades, bush hog blades, antifreeze, etc. Over the last 3
years, we have averaged §27,120/vear to maintain our fleet. Currently, we are experiencing a very good
year and only anticipating an expenditure of around $12,000 to $15,000 for FY12. However, based on
past hisiory, we are proposing $20,000 for F¥13.

Lift Station Repair Supplics

This line item is used for all supplies needed for our 70 lifi stations. This would inchide items such as
wires, fasteners, conduit, hangers, guide rails, starters, floats, impellers, pumps (under $5,000), cabinets,
pipe fittings, valves, cam lock fittings, etc. Over the past three years, expenditures have ranged from a
high of 8141,841 Io a low of $69,756. Currently, we are experiencing a very good vear with expendifures
averaging less than §1,000/month. However, electrical components or pumps are very susceptible to
power surges or storms. This line itein also includes fencing around the lift stations.

Sewer System Supplies

This line item includes materials such as pipe, valves, fittings, repair couplings, manhole rings and covers,
air release valves, manholes, grout, cement, ramnek, joint wrap, 37 sione, efc. Over the last three years,
the average annual expenditure was §28,189. Currently, we are experiencing a very good vear with
expenditures averaging around 3900/month. However, this trend is not expected fo continue.

Capital OQutlays

Machinery

This line item is used for lifi station pumps which are over §5,000 each. We are estimating 6-8 pumps will
need to be replaced in FY13.

Debi Service
Contingencies - Sewer Administration

Determined by the Finance Department

Fiscal Agent Fee

5025-34310 Sawer
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Water Expenditures

s Topee et ClyMomgr Mo & Com

Account # FY2011 FY2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 563,801 516,045 503,074 510,208 510,208
Overtime 51.1300 38,573 37,000 37,000 37,000 37,000
Group Health/Dental 51.2105 85,224 78,235 80,822 113,322 113,364
Health Clinic 51.2107 0 0 0 1,819 1,819
Wellness Program 51.2108 0 0 0 0 500
Group Life Insurance 51.2110 1,381 960 961 961 1,044
FICA contributions (employer) 51.2200 43,649 42,308 41,316 41,862 41,862
Retirement contributions {employer) 51.2400 23,624 20,163 29 856 31,173 31,173
Unemployment insurance 51.2600 0 10,832 3,960 3.960 3,960
Workers' compensation 51,2700 15,806 17,170 10,673 10,673 10,673

772,058 722,713 707,662 750,978 751,603

Purchased/Coniracted Services
Audit 52.1210 7,100 7,500 7,500 7,500 7,500
Employment physicals & tests 52.1231 40 100 100 100 100
Engineers & Consultants 32.1310 0 0 0 12,500 12,500
Collection services 52.1320 0 500 500 500 500
Utilities Protection Agency 52.1330 800 1,000 1,000 1,000 1,000
Custodial 52.2130 7,500 7,550 6,000 6,000 6,438
Compuler maintenance 52,2201 8,910 8,000 8,000 8,000 8,000
Copier maintenance 52.2202 650 2,000 2,000 2,000 2,000
Radio mainienance 52.2204 306 400 400 400 400
‘Water fower maintenance 52,2206 27422 45,000 45,000 45,000 45,000
Fuel system maintenance 52.2208 205 250 250 250 250

305-54470 Waier




Water Expenditures

I e L
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Building repairs 52.2221 104 250 250 250 250
Water/Sewer plant repairs 52.2222 60 5,000 16,000 16,000 16,000
Vehicle repairs 52,2223 1,980 1,500 1,500 1,500 1,500
Water/Sewer sysiem repairs 522226 1,069 5,000 15,000 15,000 15,000
Rental of equipment and vehicles 52.2320 128 250 250 250 250
Property/liability insurance 52.3130 58,219 61,000 39,012 59,012 59,012
Public officials liability insurance 523170 12,670 17,000 6,676 6,076 6,676
Telephone 52.3210 3,838 4,000 4,000 4,000 4,000
Postage 52.3220 27,081 15,000 15,000 15,000 15,000
Advertising 52.3300 0 200 200 200 200
Printing and binding 52.3400 5,894 6,000 6,000 6,000 6,000
Travel 52.3500 250 1,000 2,200 2,200 2,200
Dues and fees 32.3610 1,090 361 525 525 525
Lab analysis fees 52.3650 17,375 16,000 16,000 16,000 16,000
Bank fees 52.3680 27,561 14,000 14,000 14,000 14,000
Education and training 52.3700 1,435 1,000 1,000 1,000 1,000
Licenses 52.3800 195 200 337 337 337
211,882 220,261 228,760 241,200 241,638
Supplies
Office supplics 53.1110 691 800 800 800 800
Computer supplies 53.1120 1,499 1,700 1,500 1,500 1,500
Copier supplies 53.1130 4,873 5,000 5,000 5,000 5,000
Miscellaneons supplies 53,1140 2,072 2,000 2,000 2,000 2,000
Electricity 53.1230 62,733 76,500 75,000 75,000 75,000
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Water Expenditures

o tmpeea e o M Gond
Account # FY2011 kY2012 FY2013 FY2013 FY2{313

Gasoline 53.1270 34,909 45,000 51,230 44,775 44,775
Small equipment 53.1600 5,842 7,500 6,000 6,000 6,000
Small equipment supplies 53.1601 1,352 2,000 2,000 2,000 2,000
Small equipment - Computers & software 53.1610 1,933 3,000 700 700 700
Safety supplies 53,1701 1,856 2,000 2,000 2,000 2,000
Uniforms & replacements 53.1702 3,181 4,000 3,000 3,000 3,000
Chlorine/Fluoride 53.1715 85,142 80,000 60,000 60,000 60,000
Building repair supplies 53.1721 195 200 200 200 200
Water/Sewer plant supplies 53.1722 2,301 4,000 5,000 5,000 5,000
Vehicle repair supplies 53.1723 12,515 15,000 12,000 12,000 12,000
Water/Sewer system supplies 33.1726 79,981 80,000 95,000 95,000 95,000

301,075 328,700 321,430 314,975 314,975
Capital Outlays
Vehicles 54,2200 0 0 75,000 75,000 75,000

0 0 75,000 75,000 75,000

Other Costs
Depreciation 56,1000 509,150 0 0 0 0
Contingencies - Water Administration 57.9200 { 80,000 80,000 80,000 20,000
Fiscal agent's fees 58.3000 8,189 3,000 3,000 3,000 3,000

517,339 83,000 83,000 83,000 83,000

Taotal Expenses 1,502,354 1,354,674 1,415,792 1,465,153 1,466,216
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Water Expenditure Descriptions

Account # Amount

Salaries, Wages and Employee Benefiis
51.1100 Regular employees $ 510,208
Current jull-time employees
Public Works support
Administration support

Sale of leave

51.1300 Overtime $ 37,000
51.2105 Group Health/Dental 3 113,364
51.2107 Health Clinic b3 1,819
51.2108 Wellness Program b 500
512110 Group Life Insurance _ $ 1,044
51.2200 FICA contributions (employer) b 41,862

Salaries and wages x 7.65%

51.2400 Retirement contributions {(employer) $ 31,173

51.2600 Unemployment Insurance $ 3,960

512700 Workers' Compensation $ 10,673

S15-544 10 Water




Water Expenditure Descriptions

Account # Amount

Purchased/Contracted Services

52.1210 Audit $ 7,500
52.1231 Employment physicals & tests $ 100
52.1310 Engineers & Consultants b 12,500
52.1320 Collection services $ 500
52,1330 Utilities Protection Agency $ 1,000
52,2130 Custodial $ 6,438
52,2201 Computer maintenance $ 8,000

Tvier & Logicon

52.2202 Copier maintenance $ 2,000
Uility Billing
52.2204 Radio maintenance 3 400

Repeater & radio repairs
52.2206 Water tower maintenance $ 45,000

Mission Trace (contract), Dandy Street (contract)

Cumberland Harbor (contract)

503-54410 Warer




Water Expenditure Descriptions

Account # Amount
52.2208 Fuel system maintenance 3 250
522221 Building repairs $ 250
52.2222 Waier plant repairs $ 16,000

SCADA repairs , rebuild service pump, generator repairs
Misc. unpredicied, Meter calibrations (wells)

Install Chlorine Residual Analyzers at Plants (811,000}

52.2223 Vehicle repairs $ 1,500
Cylinder repairs (heavy equipment)
Transmission repairs
Mise. shop repuirs (brake lathe, radiators, etc.)

Unpredicted equipment repairs

52.2226 Water system repairs $ 15,000
Water stops for meter calibration (§12,000)
Wet taps (hydrant replacements and general}

Unpredicted line breals

522320  Rental of equipment and vehicles $ 250
523130 Property/liability insurance b 59,012
52.3170 Public officials liability insurance $ 6,670

303-34410 Water




Water Expenditure Descriptions

Account # Amount
523210 . Telephone 4,000
phone lines & fax lines (public works, water plants)
DSL 20%, cell phones
52.3220 Postage 15,000
Utility Billing & Public Works
52.3300 Advertising 200
52.3400 Printing and binding 6,000
52.3500 Travel 2,200
Includes travel for Utility Billing staff
52.3610 Dues and fecs 525
52.3650 Lab analysis fees 16,000
Required EPD testing, Additional required testing
52.3680 Bank Fees 14,000
523700 Education and training 1,000
Includes training for Utllity Billing staff
52,3800 Licenses 337

303-34410 Water




Water Expenditure Descriptions

Account # Amount
Supplies
53.1110 Office supplies $ 800
53.1120 Computer supplies $ 1,500
53.1130 Copier supplies $ 5,000
53.1140 Miscellaneous supphies $ 2,000
Paper products, rain coats, marking paint, fasteners,
flagging tape, batteries, bug spray, efe.
53.1230 Electricity $ 75,000
Water Plant #2, #3, #4, P1. Peter, all booster stations,
Cumberland Harbor, 10% PW facility
53.1270 Gasoline $ 44,775
Regular Unleaded at $3.30/gallon (Est. 8400 galions needed)
Diesel at $3.75/gollon (Est. 4100 gallons needed)
53.1600 Small equipment $ 6,000

Hand tools, shovels, rakes, etc.

Defuses, test kits for staff (cl/2}

Mobile radio, portable radio, 3" trash pump

16" pipe saw, infector punmips, blower, 2 weed eaters

BFP test meter, field test equipment (flow meters, diffusers, etc.)

Fluoride metering pumps for Plants #2 & #3 (spares)}
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Water Expenditure Descriptions

Account # Amount
53.1601 Small equipment supplies 2,000
Weed eater string, pipe saw blades, tapping bits, etc.
53.1610 Small equipment - Computers & software 700
Replace server
53.1701 Safety supplies 2,000
Safety glasses, gloves, vests, ear plugs, etc.
Hi-Vis Apparel (per federal regulations)
53.1702 Uniforms and replacements 3,000
10 employees
830 per employee per year (steel-toed shoes)
Prep charges, environmental fee, annual contract inc., image fees
53.1715 Chlorine/fluoride 60,000
53.1721 Building repair supplics 200
Misc. repairs fo water plant buildings (doors, lights, efc.)
Air conditioning and ventilation
Misc. paint, cleaners, elc,
53.1722 Water plant supplies 5,000

Fasteners, fittings, fubing, screens

Valve pit, meter kits, injector kits, etc

505-544 10 Waler




Water Expenditure Descriptions

Account # Amount

Motor starters, relays, timers, psi switches, misc electrical
Bearings & seals for pumps

Unpredicted

53.1723 Vehicle repair supplics b 12,000
Vehicles & pieces of equipment
Unpredicted & routine mainienance
Tires for all equipment including loaders & backhoes
Impeliers and seals for Thompson pumps
Hydraulic repairs

Shop support: nuts & bolts, lubricants, oxygen/acetylene, etc.

53.1726 Water system supplies $ 95,000
Waterline refurbishment
Waterline repairs (clamps, fittings, valves, collars, etc.)
Melers, BFP, curb stops and boxes
Retrofitters
Misc. unpredicted line breaks
Fire hydrant replacements (5} 312,500
47 12" gate valves (32500 for valves for line stops)

Capital Qutlays
54.2200 Vehicles $ 75,000
Replace Unit #408 (F700 Flatbed Dump Truck)

Other Costs

S505-54410 Wafer




Water Expenditure Descriptions

Account # Amount
57.9200 Contingencies - Water Administration 80,000
58.3000 Fiscal agent's fees 3,000

Total 1,466,216

305-34410 Water




Account #

Water Detail Descriptions

51.1100

51,1300

51.2105

51.2107

51.2108

512110

51.2200

51.2400

51.2600

51.2700

52,1210

52.1231

Salaries, Wages and Employee Benefits
Regular employees

This Iine item represents the salaries of existing personnel with no increases plarned for raises or COLA.

(5.5 Full Time Employees plus 4 Full Time Meter Readers) This line also reflecis apportioned salaries
Jrom the Finance Depariment.

Overtime

Over the past 3 years, overtime has averaged 332,965 annually. In the curvent fiscal year, overtime is
averaging about 82,917 /month which projecis out to an annual expenditure of $35,006. Therefore, I am
proposing $37,000 for FY13,

Group Health/Dental
This line item represents the estimate provided by the Finance Department for this purpose.

Health Clinic
Based on number of employees on Health/Rx plan

Wellness Program
Incentive program for employees to develop healthy habils

Group Life Insurance
This line item represents the estimate provided by the Finance Department for this purpose.

FICA contributions (employer)
This line ftem represents the estimate provided by the Finance Department for this purpose.

Retirement contribution (employer)
This line item represents the estimate provided by the Finance Deparfment for this purpose.

Unermployment insurance
This line item represents the estimaie provided by the Finance Depariment for this purpose.

Workers' Compensation
This line item represenis the estimate provided by the Finance Depariment for this purpose,

Purchased/Contracted Services
Andit

This line item represents the estimate provided by the Finance Department for this purpose.

Employment Physicals and Tests
This line is used for new hire physicals, and drug and alcohol tests. Due to the hiving fieeze , most

$05-54410 Water
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Water Detail Descriptions

of the budgeted funds will be spent conducting mandaiory drug and alcohol screens resulting from
accidents. There is also a possibility that all CDL drivers in the City will have to have annual physicals
conducted to maintain their licenses. However, since this has not been verified, no additional funds
have been budgeted to cover this expenditure.

Engineers & Consultants
This line item represents the estimate provided by the Finance Department for this purpose,

Collection Services
This line item represenis the estimate provided by the Finance Department for this purpose,

Utilities Protection Agency

This line is used to cover expenditures from the UPC involving wility locale requests (Call Before You Dig}
This line can vary from year to year, depending on the amount of locale requests submitied. When
construction and developments are slower, less requests are needed. The Cily is billed on a per request
basis. Due to the slow economy and the TDS project nearly complete, the number of locate requesis are
anticipated to be less in the coming year.

Custodial
This line item is used to cover the janitorial contract for all city buildings. The confract is also splif with
both the water depariment and sewer department contributing 1o the payment of the contract.

Compufer mainfenance

This Iine item is used by Finance/Water Department for their compuier licenses and/or maintenance
agreements.

Copier mainfenance
This line is used by the Finance/Waier Department for a portion of the maintenance agreement at Cily
Hall. This service is part of the combined city-wide agreement with Herrin for copiers.

Radio maintenance

This line item covers the service calls from Hasty's Motorola company. This is the orly local radio repair
service that can work on our racdios. Over the past three fiscal years, we have spent between $306 and
$397, depending on the amount of repairs needed. However, with the recent narrow banding and
purchase of new/refurbished radios and repeater, it is anticipated that 3400 is sufficient in this line.

Water Tower Maintenance

The expenditure for this line item is the contract for water tower maintenance. Currently, only our Dandy
Streel Water Tower and our Mission Trace Water Tower are under contract, Cumberland Harbor Water
Tower was not included in the contract since it was still under warranty, However, this water fower now
needs 1o be included in the maintenance contract, Prior fo giving us a price to include this water tower,
it must be draimed, cleaned and inspected. This is currently being scheduled,
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Water Detail Descriptions

Fuel System Maintenance
This line item is used to cover the armual maimtenance agreement for our fuel sysiem.

Building Repairs

This line item is used to_fund contracted services such as air conditioning repairs, telephone sysiem
repairs, or other similar type services needed for repairs to Sewer jacilities. Qver the lust three years,
the annual expense has ranged from 30 to 3313. No money has been spent in this line in the current
budget year.

Water Plant Repairs

This line item is used to fund contracted services for plant repairs, such as SCADA repairs, generator
repairs, pump repairs, meter calibrations, chiorine system repairs, etc. Over the last three years, the
annval expenditure for this item have ranged from $0 to $8,453. However, we would like to propose

the installation of chlorine residual analyzers at the water planis in order fo better control the amount of
chiprine in the water system. The cost for this preject is around $11,000. We would aiso like to move
our SCADA system from Public Works to Poini Peter WWTP af a cost of around $3,000.

Vehicle repairs

This line flem addresses vehicle repair issues that cannot be performed by our in-house mechanics.
Typically, this includes body repairs, vehicle recalls, or major mecharnical issues. During the first 7
months of FY 2012, the department has averaged $190/month which prajects to $2,280/vear.

Over the last three years, the average annual expenditure for this line was $1,315.

Water System Repairs

This line item is used for contracled services for repairs fo the sewer system including wei taps, line stops,
and leak testing. Expenditures over the last three years have ranged from 30 to $4,928. However, in
order to calibrate our plant meters, we need to replace some broken valves. In order to do this without
shutting down most of our system, we need fo have line slops performed al a cost of around $12,000.

This would allow us to replace the valves without shutting down the disiribution sysiem.

Rental of Equipment and Vehicles

The line is used in order to rent equipment that is needed but is no! part of our inventory. Such items
include jumping jacks, jackhammers, man lifis, rollers, concrete pumps, scaffolding, vibrators, efc.,
Over the past two years, we are averaging around $164 per year. Over the firsi 6 months of the
curren! fiscal year, ho finds have been expended.

Property/Liability Insurance - Sewer Share
This line item represents the estimate provided by the Fingnce Department for this purpose.

Public Officials Liability Insurance - Sewer Share
This line item represents the estimate provided by the Finance Depariment for this purpose.

Telephone
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52.3800

Water Detail Descriptions

This line item covers all "land lines,” cell phones, TDS Internet, and long disiance chaiges for the agency
each year. During the first 6 months of FY 2012, we averaged spending 8288 per month for a projected
annual expenditure of $3,436, During the three fiscal years prior to FY 2012, we averaged spending
84,008 per year. This item also includes portions of telephone lines in City Hall.

Postage

This line ifem is used fo cover regular mail postage, certified mail costs, etc. Our average expenditure for
the past three budget years is $27,455 per year, However, only $800 is needed to handle the cosis of
postage for our water samples. The overwhelming majority of the postage is for water bills.

Adbvertising

This line item is used to cover advertising for vacant positions, request for bids/proposals, or any other
public message needing to be published, such as road closures, planned water outages. consumer
confidence reports, requests for bids, and public notices.

Printing and Binding
This line is used by Finance for items related to water bills such as envelopes and door hangers.

Travel

The amount budgeted in this line includes hotel accommodations, gasoline, and per diem for the Utilities
Superintendent to aitend training classes in order lo maintain his license and for our Water Plant
Operator o atiend classes to obtain his Class 2 license.

Dues & fees

This item is used to cover membership in the Georgia Rural Water Association ($325} and the American
Water Worls Association (3200},

Lab Analysis Fees

This line item is used for required EPD lesting such as monthly disinfection testing, TTHM, HAAS, and
lead and copper testing. Over the last three years, owr average annual expenditure has been $19,8535.
Currently, our prajection for FY12 is $15,800.

Bank Fees
This line item represents the estimate provided by the Finance Department for this purpose.

Education and training

The amount budgeted in this line includes the Georgia Rural Water Association Conference on Jekyll
Island for two employees as well as training courses in Carrollton for the Ulilities Superintendent and
Water Plant Operator,

Licenses

This line item covers the license fee for our 3 Water Plant Operators (865 each). It also includes §142
fo cover the license fees for one water plant operator lo increase to a Class 2 license from a Class 3.
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Water Detail Descriptions

Supplics
Office supplies

This line item is used to purchase pens, markers, notebooks, binders, file folders, labels, posi-if notes,
paperclips, staples, fasteners, binder clips and other similar consumable items for use within the entire
departiment. Over the past 3 years, we have averaged spending around $833/year.

Computer supplies

This line item is used to purchase many small items that are used by and for our computers. Nems such as
puaper, ink cartridges, computer disks, keyboards, mouse, monitors, USB cords, storage media, and power
supplies are purchased in this line. Over the past three years, we are averaging around 31,715 per year.
Currently, we are averaging $124/month which projecis to $1,485 annually.

Copier supplies

This line item is used to purchase paper for owr copy machine and City Hall. Over the past 3 years, we
are averaging around $5,034 a year. For the current fiscal year, we are projecting an expenditure of
around $2000.

Miscellaneous supplies

This line item is used {o purchase items such as paper products, shovels, rain coats, marking paint,
Jasteners, paint brushes, flagging tape, bug sprays, weed killers, cleaning supplies, etc. Over the past
three years, we have averaged spending around §2,225/year. Currently, we are averaging around
$133/month over the first six months which extends to §1,596 for the year. Bui, it is anticipated that
expenditures will increase in the spring due to warmer weather projects and items such as bug spray and
weed killers are needed more.

Electricity

This line item is used for electricity usage at the water treatmeni plants as well as our booster stations.
Over the last three years, the average annual expenditure was $68,865. Currently, we are averaging
85,900/ month which projecis to $70,800. However, with warmer monihs approaching, this usage could
increase due to more water being produced due to outdoor activities such as lawn watering, pool filling,
ete.

Gasoline

The annual gallons of gasoline needed can be estimated based on past usages. The amount of gasoline
estimated for the department is 8,400 gallons and the amount of diesel is estimated at 4,100. However,
the cost per gallon of gasoline and diesel are very fluid. We keep hearing reports that gasoline will reach
$5.00 per gallon by the summer. However, for hudge! purposes, an estimate for the year was assumed at
$3.50/gallon for gasoline and $3.75/gallon for diesel,

Small equipment

This line item includes the purchase of items such as small hand tools, weed ealers, edgers, backpack
blowers, chainsaws, pole saws, cordless drills, poriable radios, mobile radios, push mowers, trash pumps,
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Water Detail Descriptions

cut off saws, or other similar items. Over the lasit three years, we are averaging $8,278 per year.
Currently, we are only averaging §212/month for an extended toial of 32,544, However, an increase is
expected in the spring as the equipment becomes utilized more than in the winter months.

Small equipment supplies

This line item includes the purchase of consumable materials such as weed eater string, edger blades,
batteries, lawn mower blades, saw blades, drill bils, efc. Over the past three years, we have averaged
$1,639% ear. Currently, we are averaging around §167/month for an annval extension of $2,004.
However, an increase in spending is anticipated as spring approaches and grass staris growing.

Small equipment - Computers & sofiware

This line item includes the purchase of additional server hard drives af the recommendation of the IT
department. This is an as needed type of line item and not veflected by monay spent aver the course of
pst years.

Safety Supplies

This line item includes all personnel safely items including safety glasses, goggles, gloves, vests, ear plugs,
hard hats, coveralls, confined space entry equipment, lockout/tag out supplies, etc. Over the last three
years, we have averaged 31,680/ vear. Currently, we are averaging 3100/month for an annual extension
af $1,200,

Uniforms and Replacements

This line item includes the uniforms for 9.5 employees as well as $50 steel toed boot allowance for each
employee, shop towels, floor mats, fender covers, environmentalfenergy charges, prep charges and annual
contract for laundering.

Chlorine/Fluoride

This line item is used for the purchase of fluoride and sodium hypochlorite for the water plants. Over the
last three years, the average annual expenditure for chemicals was $73,889. Currently, we are averaging
$3,950/month which projecis to 347,400, However, we expect this to be higher due the higher water

dewnand in warm months versus cold ones. We are expecting this years annual expenditure to be around
$60,000.

Building Repair Supplies

This line item is used fo purchase any materials needed for repairs, such as paint, brushes, lumber,
electrical supplies, plumbing supplies, doors, hardware, etc. Over the past three years, we have ranged
Jiom a low expenditure of §25 1o a high of 8195, Currently, we have expended 30 in this line.

Water Plant Supplies

This line item is used for any supplies needed for the water treatment plants, such as screens,
Jasteners, fittings, tubing, meter kits, injector kits, molor starters, relays, timers, psi switches, bearings,
seqls, grease, efc. Over the past three years, the average annual expenditure was $4,362. Currenthy,
we are averaging around $454/month which prafects to an arnual expenditure of $5,448.

505-54410 Water

2,000

00

2,000

3,000

60,000

200

5,000




53.1723

53.1726

542200

57.9200

58.3000

Water Detail Descriptions

Vehicle Repair Supplies $
This line item covers all of the materials and supplies necessary to maintain the Public Works vehicles and

equipment by our in-house mechanics. These items include oil changes, tive repairs, motor replacements,

sireet sweeper brooms, aulomotive parts, tractor/equipment parts, hydraulic repairs, etc. This line also

inciudes consumables such as windshield wiper blades, bush hog blades, antifreeze, efe. Over the last 3

years, we have averaged §13,407/vear to maintain our fleet. Currenily, we are averaging $880/month

which prajects to §10,556 for FY12,

Water System Supplies $
This line item includes materials such as pipe, valves, fittings, repair couplings, water meters, vaive boxes,

back flow preventers, curb stops, corporation stops, retrofitters, fire hydrants, etc. Over the last three years

the average annual expenditure was $87,144. Currently, we are experiencing a very good year with

expenditures averaging around §5,500/maonth which projects to §66,000. The FY13 proposed budget

Jor this line also includes the purchase of 5 fire hydrants ($12,500) and valves and fittings for the needed

line stops for meter calibration al the waler plants (32,500).

Capital Qutlays
Vehicles 5

This item includes the purchase of a new flatbed dump truck 1o replace our existing Unit #408. This

unit is beyond economical repair. It is a 1987 Ford F700 Flathed Dump Truck with a bad motor,
nonworking brake syster, and the body is in poor condition. The curvent mileage is 277,003, The estimated
value of repairs is around $6,000 for a motor replacement and around $2,000 to repair the brake systen.
Estimated value al auction is around $1,000.

Debt Service
Contingencies - Sewer Administration $

Determined by the Finance Department

Fiscal Agent Fees $
Determined by the Finance Department

303-54410 Fater
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Debt Service Expenditures

s e et v Mo s Cond
Account # FY2011 Fy2012 FY2(13 FY2013 FY2013
Principal
Bond Payment 88 & 92 PRIN 58.1110 0 270,000 285,000 285,000 285,000
Bond Payment 2010 58.1330 0 0 0 0 0
GEFA Loan 95-021-WQ PRIN #4 58.1340 0 18,208 1,558 1,558 1,558
GEFA Loan CWS-RF-02 PRIN #2 58.1370 0 30,943 0 0 0
GEFA Loan CWS-RF-03 PRIN Scrubby Bluff 58.1380 0 225,938 233,148 233,148 233,148
GEFA Loan 2010-L26WQ 58.1382 0 0 41,325 41,325 41,325
Equipment Loans 58.1385 0 47,700 0 0 0
0 592,789 561,031 561,031 561,031
Interest
Bond Payment 88 & 92 INT 58.2110 164,456 156,188 139,191 139,191 139,191
Bond Payment 2007/2010 58.2115 1,438,547 1,915,400 1,915,400 1,915,400 1,915,400
GEFA Loan 93-021-WQ INT #4 58.2340 1,555 646 7 7 7
GEFA Loan 97-L97-WS INT #5 58.2350 3,351 0 0
GEFA Loan 98-L46-W1 INT #6 58.2360 24,049 ¢ o 0 0
GEFA Loan CWS-RF-02 INT #2 58.2370 1,183 181 0 0 0
GEFA Loan CWS-RF-03 INT Scrubby Bluff 58.2380 113,441 107,476 100,265 100,265 100,265
GEFA Loan 2010-L26WQ 58.2382 0 0 45,575 45,575 45,575
Equipment Loans 58,2383 4,537 404 0 0 0
1,751,119 2,180,295 2,200,438 2,200,438 2,200,438
Total Debt Service 1,751,119 2,773,084 2,761,469 2,761,469 2,761,469

505-38000 Debt Service




Solid Waste Revenues

Department City Manager Mayor & Council
Actual Proposed Requested Review Approved
Account # Fyzo11 FY2012 FY2013 FY2013 FY2013
Charges for Services
Residential Refuse Charge 344111 983,460 961,000 970,000 970,000 970,000
Commercial Refuse Charge 344112 22,702 22,500 23,000 22,000 22,000
Late Fees and Penalties 34.4190 23,601 21,000 22,500 22,500 22,500
1,029,763 1,004,500 1,015,500 1,014,500 1,014,500
Other Charges
Other Charges 34.9900 59471 25,000 35,000 35,000 35,000
59,471 25,000 35,000 35,000 35,000
Miscellaneous Income
|Funci Equity 38.0001 0 171,929 101,949 159,505 159,676
0 171,929 101,949 159,505 159,676
Total Revenues 1,089,234 1,201,429 1,152,449 1,209,005 1,209,176

Solid Waste 540-54528




Solid Waste Expenditures

Aml repewa el Gt Mo Comd
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Repular employees 51.1100 75,148 54,564 38,044 56,961 56,961
Overtime 51.1300 2,278 2,500 2,500 2,500 2,500
Group Health/Dental 51.2105 8,612 8,846 9,940 13,816 13,846
Group Life Insurance 51.2110 133 174 0 0 141
FICA contributions {employer) 51.2200 5,599 4,366 4,441 4,358 4,358
Retirement contribution (employer) 51.2400 2,290 2,283 2,770 2,770 2,770
Unemployment Insurance 51.2600 4,350 1] 0 0 0
Workers' compensation 51.2700 1,166 500 500 500 500
99,576 73,229 78,195 80,905 81,076
Purchased/Contracted Services
Collection fees 52.1200 965,972 965,000 980,000 980,000 080,000
Audit 52.1210 500 500 500 500 500
Custodial 52.2130 0 500 500 500 500
Computer maintenance 52.2201 0 250 250 250 250
Property/Liability insurance 523120 9,179 9,500 9,500 9,500 9,500
Postage 52.3220 1,000 500 500 500 500
Advertising 52.3310 0 100 0 0 0
Landfill fees 52.3660 128,600 125,000 125,000 125,000 125,000
1,105,251 1,101,350 1,116,250 1,116,250 1,116,250
Supplies
Office supplies 53.1110 ( 50 50 50 50
Computer supplies 53.1120 0 50 5¢ 50 50

Selid Faste 340-54520




Solid Waste Expenditures

sl mowsdmel Cismer Gl
Account # FY2011 FY2012 FY2(13 FY2013 FY2013
Copicr supplies 53.1130 0 750 750 150 750
Gasoline 53.1270 0 1,000 1,000 1,000 1,000
0 1,850 1,850 1,850 1,850

Other Costs
Depreciation 56.1000 7.419 0 0 0 0
Contingencies - Solid Waste Fund 57.9300 0 25,000 10,000 10,000 10,000

7,419 25,000 10,000 10,000 10,000
Total Expenditures 1,212,246 1,201,429 1,206,295 1,209,005 1,209,176

Solid Wasie 540-343520




Solid Waste Expenditure Descriptions

Account # Amouni

Salaries, Wapes and Employee Benefits

51.1100 Repular Employees $ 56,961
51.1300 Overtime $ 2,500
51.2105 Group Health/Dental ¥ 13,846
51.2110 Group Life Insurance 3 141
51.2200 FICA contributions (employer) $ 4,358

Salaries and overtime x 7.63%

51.2400 Retirement coniributions (employer) $ 2,770

51.2700 Workers' Compensation $ 500

Purchased/Contracted Services

52.1200 Collection fees $ 980,000
52,1210 Audit $ 500
52,2130 Custodial 3 500
52.2201 Computer maintenance ] 250
52.3120 Property/Liability insurance b 9,500

Solid Wasfe 540-54520




Solid Waste Expenditure Descriptions

Account # Amount
523220 Postage 500
52.3660 Landfill fees 125,000

Supplies
53.1110 Office supplies 50
53.1120 Computer supplics 50
53.1130 Copier supplies 750
53.1270 (Gasoline 1,000
57.9300 Contingencies - Solid Waste Fund 10,000

Solid Waste 540-54520

Total

1,209,176




SPLOST V and VI Revenues

Actual Adopted B'“ dget Department City M.anager Mayor & Council
Revenues Requested Review Approved
Account # FY2011 FY2012 FY2013 FY2013 EY2013
Sales, Interest, Other Income
SPLOST Referendum Tax 31.3200 1,893,995 0 0 0 0
Interest Revenue 36.1000 748 0 0 0 0
Fund Equily Library 38.0001 0 60,000 0 0 0
Misc Revenues 38.9016 0 0 0 0 0
Operating T/F In 39.1200 0 0 0 0 0
1,894,743 60,000 0 0 0
Total Revenues 1,894,743 60,000 0 0 0
Actual  AdopledBudge  herment - City Manager - Mayor & Councl
Revenues Account # FY2011 FY2012 FY2013 FY2013 FY2013
Sales, Interest, Other Income
SPLOST Referendum Tax 31.3200 0 5,859,000 4,831,403 4,831,403 4,831,403
Interest Revenue 36.1000 1 0 0 0 0
] 5,859,000 4,831,403 4,831,403 4,831,403
Total Revenues 0 5,859,000 4,831,403 4,831,403 4,831,403

SPLOST 320




SPLOST V and VI Expenditures

Actual Adopted Budget D;E:;:‘;:gt Cit;t:?::ger Ma);;);[;&mg::lmcil
SPLOSTV
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Purchased/Contracted Services
Professional Services: Audit | 52,1210 1,545 0 0 0 0
1,545 0 0 0 ]
Road, Streets and Bridges
Drainage 54.1240 83,859 0 i 0 0
Library 54.1300 118,222 60,000 0 0 0
Multi Media Center 54,1310 0 0 0 0 0
Sidewalks/Handicap ramps 54.1410 0 0 0 0 0
Paving/Qverlaying 54.1415 229,672 0 0 0 0
Capital Improvements (fraffic signalization) 54.1422 0 0 0 0 0
431,753 60,000 0 0 0
Tetal Expenditures 433,298 60,000 0 0 0

SPLOST 320




SPLOST V and VI Expenditures

SPLOST VI
Actual Adopted Budget 2::’;‘:‘;:{';‘ Cit’l'{g?:‘:g"r Ma’;’;::ﬁfgg“cﬂ
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Purchased/Contracted Services
Professional Services: Audit | 52.1211 ] 3,026 9,000 6,000 6,000 6,000
3,029 9,000 . 6,000 6,000 6,000
Road, Streets and Bridges
Sewer infrastructure 54,1202 73,874 1] 0 0 0
Drainage 54.1241 210,879 3,000,000 2,500,000 2,500,000 2,500,000
Paving/Overlaying 54.1416 | 145,018 2,200,000 1,850,403 1,850,403 1,850,403
City Buildings 54.1500 45,704 650,000 475,000 475,000 475,000
Operating T/F Out 61.1000 1,063,274 4] 0 0 0
1,538,749 5,850,000 4,825,403 4,825,403 4,825 403
Total Expenditures 1,541,778 5,859,000 4,831,403 4,831,403 4,831,403

SPLOST 320



SPLOST VI Expenditure Descriptions

Account # Amount
Purchased/Coniracted Services
52.1210 Professional Services: Audit 6,000
Capital Qutlays
Drainage 2,500,000
Stormn Water Master Plan Projects
Misc. Drainage Projecis
Paving/Overlaying 1,850,403
Misc. Road Projects
City Buildings 475,000
Total 4,831,403

SPLOST 320




Multiple Grants Fund

Actual Adopted Budget I;:E:;:l;::t Ci%g‘[,?:sger May‘]l;:rie(i:f) el
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Revenues
FAA Grant 33.1110 0 0 0 0 0
Grant Federal 33.1120 180,882 223,000 222,850 222,850 222,850
GEMA Grant - Fireg Dept 33.4000 7,591 0 0 0 0
GEFA Grant - Energy Efficiency Project 33.4100 21,232 0
State Gov't Grant 33.4121 15,000 0 Q0 0 0
Interest revenue 36.1000 1,354 0 0 0 0
Miscellaneous Income 38.9010 ] 0 0 0 0
Total Revenues 226,059 223,000 222,850 222,856 222,850
Actual Adopted Budget ]::E:l:[;::t Citzll‘:/‘lrsis;:gcr Mayt;ijif‘:uncil
Account # FY2011 FY2012 FY2013 EY2013 FY2013
Expenditures
Other Cost 57.3000 15,000 0 0 0 0
Operating Transfer Out to General Fund 61.1000 211,059 223,000 222 850 222 850 222,850
Operating Transfer Qut io Tourism 61.1020 0 0 0 0 0
Total Expenditures 226,059 223,000 222,850 222,850 222,350

Muttiple Grants 251




Aquatic Center Revenues

Actual Adopted Budget ];:::;:‘::::‘;lt Cit{{i\gi::;:iger Ma?;pfﬂf::mil
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Charge for Services
Daily admission 34.7210 190,367 205,175 200,000 200,000 200,000
Birthday parties 34,7225 12,311 15,934 13,000 13,000 13,000
CGroup sales 34,7230 23,871 28,000 25,000 25,000 25,000
Rentals 34.7235 15,310 14,500 39,002 35,002 39,002
Swim lessons 34,7510 6,200 8,500 7,200 7.200 7,200
Concession 34.7900 71,482 74,500 72,500 72,500 72,500
Retail sales 34.7910 18,224 18,200 20,000 20,000 20,000
Locker rentals 34.7920 872 1,500 900 900 900
338,637 366,309 377,602 377,602 377,602
Investment Income
l}nterest revenues | 36.1000 - 0 200 I 0 0 | 0
] 200 0 0 0
Miscellaneous
Miscellaneous income 38.9010 1,258 2,000 ‘ 0 0 | 0
1,258 2,000 0 0 0
Other Financing Sources
|Operating transfer in 39.1200 6,910 6,910 | 0 0 l 0
6,910 6,910 0 0 0
‘Total Revenues 346,805 375,419 377,602 377,602 377,602

Aguatic Center 555-56118




Aquatic Center Expenditures

Account # FY2011 FY2012 FY2013 FY2013 FY2013
Salaries, Wages and Employee Benefits
Regular employees 51.1100 195,202 183,100 154,655 156,135 156,135
Overtime 51.1300 81 200 ] 0 0
Group Health/Dental 51.2105 8,629 9,555 0 0 0
Group Life Insurance 51.2110 111 126 1] g 0
FICA contributions (employer) 51.2200 15,074 14,023 11,831 11,831 11,831
Unemployment Insurance 31.2600 1,298 0 0 0 0
Retirement coniributions (employer) 51.2400 2.360 2,331 0 0 0
Workers' Compensation 51,2700 7,886 7,984 6,186 6,186 6,186

230,641 217,319 172,672 174,152 174,152

Purchased/Coniracted Services
Employment physicals & tests 52.1231 1,040 1,600 1,50 1,500 1,500
Alarm system maintenance 52.2205 175 300 300 300 300
Aguati¢ Center maintenance 52.2209 180 9,000 9,000 9,000 9,000
Small equipment repairs 52.2216 655 2,400 2,400 2,400 2,400
Building repairs 52.2221 1,071 6,000 5,000 5,000 5,000
Property/Liabilily insurance 52.3110 0 850 850 850 850
Telephone 52.3210 4,006 4500 4,200 4,200 4,200
Postage 52.3220 383 500 400 400 400
Adveriising 52.3300 5,690 6,000 6,000 6,000 6,000
Printing & binding 52.3400 594 800 500 500 500
Travel 52,3500 791 600 500 500 500
Dues and fees 52.3600 1,898 1,900 2,000 2,000 2,000
Bank fees 52.3680 2,431 3,500 2,500 2,500 2,500

Amquatic Center 555-56110




Aquatic Center Expenditures

Account # Fy2011 FY2012 FY2013 FY2013 FY2013

Education and training 52.3700 135 500 500 500 500
Contract Labor 52.3850 36,000 36,000 36,000

19,049 38,450 71,650 71,650 71,650
Supplies
Office supplies 53.1110 1,091 1,150 1,100 1,100 1,100
Computer supplies 53,1120 252 80O 800 800 800
Copier supplies 53.1130 478 800 800 800 800
Miscellaneous supplies 53.1140 3,223 4,600 4,600 4,600 4,600
Photographic supplies 53.1150 86 500 100 100 100
Water/sewerage 53.1210 21,892 13,000 13,000 13,000 13,000
Natural gas §3.1220 1,892 1,500 1,500 1,500 1,500
Electricity $3.1230 33,271 28,000 36,000 36,000 36,000
Retail Inventory/Resale 53.1500 11,177 9,000 9,000 9,000 9,000
Coneession Inventory/Resale 53.1550 28,762 32,000 32,000 32,000 32,000
Small equipment 53.1600 898 8,000 6,500 6,500 6,500
Small equipment supplies 53.1601 1,297 500 1,500 1,500 1,500
Small equipment - Fumiture & Fixtures 53,1620 0 2,500 1,500 1,560 1,500
Safety supplics 53.1701 1,102 800 1,700 1,700 1,700
Uniforms & replacements 33.1702 719 0 700 700 700
Chemicals 53.1715 15,006 12,500 15,000 15,000 15,000
Aquatic Center maintenance supplies 53.1731 6,092 4,000 6,000 6,000 6,000

127,238 119,650 131,800 131,800 131,800

Aqualic Center 5333-36110




Aquatic Center Expenditures

Department City Manager Mayor & Council
Actual Proposed Requested Review Approved
Account # FY2011 FY2012 FY2013 FY2013 FY2013
Capital Qutlays
Depreciation 56,1000 83,756 0 0 O 0
83,756 0 0 0 0
Total Expendifures 460,684 375,419 376,122 377,602 377,602

Aguatic Center 555-55110




Aquatie Center Expenditure Descriptions

Account # Amount
Salaries, Wages and Employee Benefits
51.1100 Regular employees 156,135
Seasonal employees
51.2200 FICA contributions (employer) 11,831
Salaries and overtime x 7.65%
51.2700 Workers' Compensation 6,186
Purchased/Contracted Services
52.1231 Employment physicals & tests 1,500
Drug screens and criminal checks
52.2205 Alarm system mainfenance 300
52.2209 Agquatic Center maintenance 9,000
522216 Small equipment repairs 2,400
pumps, motors, kitchen equipment, chemical equipment
522221 Building repairs 5,000
HVAC, water heaters, plumbing, electrical
52.3110 Property/Liability insurance 850

Aquatic Center 555-56110




Agquatic Center Expenditure Descriptions

Account # Amount

523210 . Telephone 4,200
Includes long distance and internet service

523220 Postage 400

52.3300 Advertising 6,000
Brochure, newspaper, radio, TV, local ads

52.3400  Printing and binding 500
tickets, office forms,

52.3500 Travel 500
Aquatics annual meetings (Director), mileage reimbursement

52.3600 Dues and fees 2,000
World Water park annual dues and registration fee
Permit fees, Health Dept, Dept of Labor

52.3680 Bank fees 2,500
Fees for credil card machine
increase die o % of sales

52.3700 Education and training 500
fraining materials

52.3850 Contract Labor 36,000

Agquatic Center 555-36110




Aquatic Center Expenditure Descriptions

Account # Amount
MOU PSA Management
Supplies
53.1110 Office supplies 1,100
53.1120 Computer supplies 800
§3.1130 Copier supplies 860
53.1140 Miscellaneous supplies 4,600
$1,500 operating expenses
53.1150 Photographic supplies 100
53.1210 Water/Sewerage 13,000
§3.1240 Natural gas 1,500
§3.1230 Eleetricity 36,000
53.1500 Retail inventory/Resale 9,000
Retail merchandise (expanding)
53.1550 Concession inventory/Resale 32,600
53.1600 Small equipment 6,500

Aquatic Cenfer 555-56110




Agquatic Center Expenditure Descriptions

Account # Amount
tools, tubes, chlorinator suppiies, yard maintenance lools
53.16(01 Small equipment supplies 1,500
53.1620 Small equipment - Furniture 1,500
Replacement-chairs, umbrellas, fables, canopies
cash regisiers
53.1701 Safely supplies 1,700
First Aid, rescue supplies, lifejackets, rescue equip
53.1702 Uniforms & replacements 700
53.1715 Chemicals 15,000
53.1731 Agquatic Center maintenance supplies 6,000
Total 377,602

Aquatic Cenfer 555-56110




Aquatic Center Detail Descriptions

Account #
2011 Aciual 2013 Requested

347210 Daily Admission 190,367 200,000
increased fee structure from 2011

34.7225 Birthday Parties 12,311 13,000
increased fee structure from 2011

34.7230 Group Sales 23,871 25,000
increased fee structure from 2011

34.7235 Rentals 15,310 39,002
large $400 rental number if all available rental nights ave booked
corresponds with staffing costs . If revenue does not hit, costs will be lower

34.7510 Swim Lessons 6,200 7,200
scheduling 3, 2 week sessions with 12 students each

34.7900 Concession 71,482 72,500
modest increase only

347910 Retail Sales 18,224 20,000
maodest increase only

34.7920 Locker Rentals 872 900
These sales tend to remain prefty flot
Investrtent Income

36.1000 Tnterest Revenues
Miscellancons

38.9010 Wiiscellaneous Income 1,258
Other Financing Sources

39.1200 Operating Transfer In 6,910

Aguatic Center 555-56110
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51.2600
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522216

52.2221

Aquatic Center Detail Descriptions

Total Revenues
Salaries, Wages and Employee Benefits

Regular employees

Seasonal employees (Director included in 2011 #) This is fully staffed for al scheduled
oper hours plus rentals and training. Weather and business volume will lower this .
Overtime

Group Health/Dental

Group Life Insurance

FICA contributions (employer)
Salaries and overtime x 7.65%

Retirement - Employer congribution

Unemployment Tnsurance

Workers Compensation
Purchased/Contracted Services
Employment physicals & tesis

Drug screens and criminal checks

Alarm system maintenance
$25 per month for 12 months

Aguatic Center maintenance
Most of actual 2011 transferred to SPLOST

Small equipment repairs
pumps, motors, kitchen equipment, chemical equipment most was transferred also

Building repairs
HVAC, water heaters, plumbing, electrical Most actual transferred to SPLOST

Aquatic Center 555-56110

2011 Actual
346,805

195,202

81
8,629
111

15,074

2,360

1,298

7,886

1,040

175

180

655

1,071

2013 Requested
377,602

156,135

11,831

6,186

1,500

300

9,000

2,400

5,000




52.3110

52.3210

52.3220

52.3300

52.3400

52,3500

52.3600

52.3680

52.3700

52,3850

53.1110

53.1120

Aquatic Center Detail Descriptions

Property/Liability Insurance

Telephone
Inctudes long distance and internet service
1 am working on ways fo reduce this with data credit card machines

Postage

Advertising
Brochure, newspaper, radio, TV, local ads

Printing and binding
tickets, office forms, transitioning fo more on line forms

Travel
Unsure how you want to handle this but I do want fo keep up to date and need
to attend job fairs advertising venues

Dues and fees

World Water park 3365 annual dues and registration fee

Permit fees, County Health Dept $780, State Permit $245 Red Cross elc
Bank fees

Fees for credit card machine

increase due to % of sales

Education and training
New Red Cross Training materials

Contract Labor
MOU PSA Management

Supplies
Office supplies

Computer supplies

Aquatic Center 555-56110

2011 Actual

4,006

383

5,690

594

791

1,898

2,431

135

1,091

252

2013 Requested
850

4,200

400

6,000

500

500

2,000

2,500

500

36,000

1,100

800




53.1130

53.1140

53.1150

53.1210

53.1240

53.1230

53.1500

53.1550

53.1600

53.1601

53.1620

53.1701

53.1702

53.1715

Aquatic Center Detail Descriptions

Copier supplies

Miscellaneous supplies

Photographic supplies

‘Water/Sewerage
Should be lower with River fixed

Natural gas

Electricity
We look to be over budget this year in this line

Retail inventory/Resale
Retail merchandise (expanding)

Concession inventory/Resale

Small equipment
tools, tubes, chlorinator supplies, yard maintenance tools

Small equipment supplies
Small equipment - Furniture
Replacement-chairs, umbrellas, tables, canopies

cash registers

Safety supplies
First Aid, rescue supplies, lifejackets, rescue equip

Uniforms & replacements
Inventory on hand difference from emplovee purchase

Chemicals

Agquatic Center 555-56110

2011 Actual
478

3,223

86

21,892

1,892

33,271

11,177

28,762

898

1,297

1,102

719

15,006

2913 Requested
800

4,600

100

13,000

1,500

36,000

9,000

32,000

6,500

1,500

1,500

1,700

700

15,000




Aquatic Center Detail Descriptions

2011 Actual 2013 Requested
we are seeing chemical prices rise along with delivery cosis tied to oil prices
but hope the river being fixed will help us hold chemical expenses

53.1731 Aquatic Center Maintenance Supplies 6,092 6,000
Total Expenditures 376,928 377,602
Total Profit Loss -30,123 0

Aguatic Center 555-56110






