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City of St. Marys

Budget FY 2015
The City Council will hold a public hearing for the proposed FY2015 budget on May 19, 2014 at 5:45 pm.
Any persons wishing to be heard on the FY2015 budget may appear. The meeting will be held in the Council
Chambers at City Hall. City Council will vate on the proposed City Budget for FY 2015 at the regularly
scheduled council meeting on Monday, June 2, 2014 at 6:00 pm.

General Fund

Revenues: 8,900,755
Expenditures by Division:
Legislative 305,723
Executive 311,263
Finance 843,857
IT 173,958
Human Resources 142,202
Municipal Court 180,665
Police 2,386,719
Fire 1,721,698
Public Works 1,838,891
Senior Citizens Center 127,494
Library 312,613
Building 113,690
Cemetery 73,293
Code Enforcement 55,190
Planning & Zoning 192,655
Economic Development 87,314
Special Facilities 27,530
Airport 6,000
Total Expenditures 8,900,755

Special Revenue Fund Tourism
Revenues: 163,690

Expenditures: 163,690

Hotel/Motel Fund
Revenues: 121,285
Expenditures: 121,285

Splost VT FY 15and Future Years
Revenues: 3,700,000
Expenditures: 3,700,000

Splost VII FY 15
Revenues: 2,410,000
Expenditures: 2,410,000

Water/Sewer Fund

Revenues: 7,790,658
Expenditures by Division:
Water 1,371,512
Sewer 2,037,102
Debt Service 4,382,044
Total Expenditures 7,790,658

Solid Waste Fund

Revenues: 1,019,691
Expenditures: 1,019,691
Aquatic Center

Revenues: 386,200
Expenditures: 386,200

Multi Grant
Revenues: 10,000
Expenditures: 10,000

Capital Improvements Fund - LMIG
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Legislative

Purpose Statement:

The Legislative Department supports the quality of life of the City by providing accurate information to the
public.

Departmental Goals (including, but not limited to):

1. Provide accurate information in a timely manner to customers.

2. Develop ways to increase use of website by people requesting information.

3. Consolidate archived hard copy, official record into electronic format to reduce storage and maintenance

costs.

Performance Measures 2015

Qutcome NMeasures Goal/Actual

1. Percent of City Council rating quality and accuracy provided

" " 100% 100%/100% 100%
as "good" or above.

2. Percent of Management Team rating quality and accuracy

. " B 100% 100%/100% 100%
provided as "good" or above,

3. Percentage of open record requests resubmitted due to

. . . . . 0% 0%/0% 0%
inaccurate or incomplete information provided.

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected

1. Percent of open records requests accurately responded to

i . 100% 100%/100% 100%
within legal time frame.
2. Percent of agenda packets provided to City Council on time. 100% 100%/100% 100%
3.. Percent of minutes prepared for City Council Meetings 100% 100%/100% 100%
without errors of fact.
4. Total number of employees per 1,000 residents. 0.17 0.17/0.17 0.17
5. Departmental expenditures per capita. $10.47 $12.87/$9.83 $17.86
6. Departmental expenditures as a percent of the General Fund. 2% 2%/1.9% 4%

Actual Goal/Acutal

Workload/Service Level Indicators Projected

1. Total number of employees. | /1 1

2. Number of City Council Meetings held. 23 24/22 25

3. Number of sets of minutes prepared. 23 24/23 25




Legislative

4. Number of liquor licenses processed. 45 44 /48 46
5. Dollar value of liquor license processed. $75,350 $78,100/$79,717 $78,320
6. Total number of open records processed for the year. 1,125 1,050/940 1,250




20LDISI3T 001 1 5-007

YLS'STT PLS'STT 0SS'cp I8L'I¥F 009°sL
000°L 000°L 000°L 000°L 960°C 00LE'CS Sururer) pue uogesnpy
v79 ¥79 009 009 Ity 009£'Z¢ $33] pue son(J
00071 000°C1 0001 000°¢1 wo'e 00$€'CS [oABI],
0§T 0$T 08¢ % 0Z1 00+€ZS Surpuiq pue Funurg
000°0S 000°0S 0 0 0 01€ECS Sunaye
00€°1 00€°1 00€1 000°1 £96 00€€£°Z8 Justiaapy
00t 00 0o 00 90¢ 027€TS 3Fersod
008°¢ 008°¢ 008°¢ 008°¢ S8I'e 012€'TS suogdeja],
008°€1 008°¢1 008°€1 9SLEl £€9°€1 0S1£°TS ANqqer] [er1go d1qngd
00v"y 00ty 00t 000°¢ P0ST €07T'TS aoueuaIew Justdinbe 20150
000°5Z 000°5Z 0 0 01L°8p ZARAS sa01a19s paseyoind YO
SANAIRS —uoﬁu@hh:OU\vuwH:uu:m

6F8TET 6H8°TET 6H8TET SHsTL IS6'0€T
e e e 0zT¢ 891 00LT'TS uonesuaduios SISO
80L"Y 80LY 80LF 16L°C 78y 00T 1S (10401dwa) SUOHNQIIUOD TUSWIBIY
vL0'6 vLO'6 yLO'6 €LY'8 9¢6°8 00TT'1S (12401dwa) suonNqIU0d YOI
LIT L1l LTI L11 L11 0112'1¢ soueInsuy ojrT dnosny
0 0 0 0 897 SO1T°1S Terusq/g)eay dnoin
000 000 000 000 89¢°¢ 00€T'TS WA
00t°59 00t°¢9 00t°S9 00+°59 00t°¢9 SILTIS SOLIE[ES QANR]SISO ]
90T 6 90T 6y 90T 6% 11 01E°8Y 001T'1S soako[dwe remBay
syijaudg Aojdwy pue safe sy ‘sanefeg

STOTAA STOTAA STOZAA 140148 €T0ZAA # unoxy
paroaddy papusmIuoddy pasanbay
[1uno)) » 10Aepy Jdeuepy A ymunsedaq pajdopy [enpy

saampuadxy sanesidary




2aueISISaT 001 15-001

€7LS0E £7L'S0€ 669'S07 €TFITT €TLYIT saangipuadxy fejo],
00857 008°SZ 008 0S8°sT PoL
000°ST 000°5T 0 000°ST 0 08TT'LS vad 01nQ swysues | Supeisdo
008 008 008 0S8 ¥oL 00TT'LS S0IWUIC)) JO IqUIeY ) AJUNoy) uspuie)
SI3Y)O 0] SJuduAR
005°8T 0058 00S°8T 0€€°8T 80b°L
000°81 000°81 000°81 000781 0 [£TANIY asuadxa uoIAIH
000°9 0009 0009 000°9 Yo¥'E 16L1°€S uonesyIpoyy
00L°1 00L°T 00L°T 0ELT £60°1 0091°¢S uawdmba [rews
000°1 000°T 000°1 000°T 10¢°1 (UARRAY sayddns snoaue[[2dsIN
006 006 006 00L 8¢ 0STL'ES sorddns a1do)y
00L 00L 00L 0oL 899 0TIT'€s sarddns 3a)ndwo)
00T 00T 00T 00T ¥0T OTTI'€S sonddns 20150
sagddng
STOTAA STOTAA ST0TAA PIOTAA €10TAA #Unoxy
pracaddy PapudmImoddy pajsanbay
[1Punoy) 3 J04ey Reuep H1) wunredaq pardopy Ry

saanyipuadxy sapersiSary




2400}51357 001 15-001

18Q P Auaqyovyg “auoyd 10 Y4010 A1 ‘qrounoy) ‘sodvpy

008°¢ suoyddpl  01ZETE
J1ouno?) pup odvpy
008°¢1 aoueImSUL AJIIqer] [2194J0 SIqnd 0s1€TS
121d0)) pup 42uupd§ ‘TINO] ‘WISAS punos
00y soueueiurew juswdimbs 991110 €0Z2TS
U] 423S0p]
000°ST S0IAIaS paseyoIng PO overes
SIVTATIS PIIBIIUOC.)/PISEIIN]
%229 uonesuadwos ,SIEOA 00LT1S
0LV (30407dwia) swonNqLIUOD JUSLINAY 00VT 1S
9459, X 2UIIL3A0 PUD SADIDS
vLO'6 (10fojdwo) suonnqmuod V14 00T 1§
LIT souensu] 1T dnoin 0lIT1S
000t SWHAQ 00€T° IS
00¥°c9 SaLIR[ES SANR[SISS] STITIS
90T 6¥ soafordwio reuday OIS
S)JauUdY IA0[UI]] PUE SIDEAY SAIIB[ES
junoury # JUNO2OY

suondrsa( aamypusdxy sane[siday



anNwISI3aY 001 15-0071

02 ‘S212110q 12]qU] ‘SISPLUIDO L2314

0oL ¢ sorddns remdwio)) 0TIlES

093 ‘sp-ps0d ‘saapurq ‘sappuapo ‘sqpj 4osp) ‘sjaquy ‘saapjof apry

oom g sarpddns 201130 OT11°€8
Sandang

UoNPIYIIAY) $,34210) B FIND ‘SUOAOUNT/SUUIDL] [10uno)
000°L $ Suture; pue uoyednpy 00LE°TS

OWIT P VOADIND PADPUBI A01op2 ] wod30.4J FAVS
29 $ SPpuB S Q09E'TS

UOHDIYNAZ) §,442]]) B YIND ‘(W] 04 B 1040py) uf-AL] vIupyE UoISuIyso i
000°C1 $ [eARI], 00s€°TS

Sp4n) §SaUIsng U0 S)DIAdS 210 40f OM ]

08¢ $ Surpurq pue Sunung 00b€'TS

000°08 $ Sunarepy 0T€ETs

D12 ‘U0l ‘uonvSIZoT SSurwagy agn ‘asusory joyosry

00£°1 $ SurstHeApY  00€E'TS
00y $ odeisod  07zZE'TS
junoury # 1UnodoYy

suondrrsa( samrpuadxy sanesiSary



BANISIIIT DOT I S-001

£TL'S0E e,
diys1oulan J uapun,)
000°ST VaQoyng sweysvel] sugeredg  0STTLS
008 90IWWOY) JO IdqUIRY.) AJUNOT) UIPWR) 00CC’LS
000°81 ssuadxg uonos[g [{TARYY
S2OUDUIPAO)
0009 uoneayIpo;) T6L1€S
Y4217 - doydoy “aauunasg
0041 wswdmnbs ewg  091°¢S
"0§2 ‘spusumui) ‘Sadiy
‘Sa14ap0g ‘S0 dUIDN ‘SUODIY JNgnJ UaIv4] ‘appo4ojopy §,40dvpy
000°1 sorddns snoaue[RosIA orIres
Ado)) 1o s3s07) pup 42dpg
006 soddns sardoy g1 °€S
junowy # TUNOJIDY

suondrnsa( aanypudadxy 2Ane[sISo|



008°¢

008°¢€L

00¥¥

000°5T

re

80LY

vLO'6

LIl

000'F

00¥°59

90Z 6%

203VISIB2T 001 15-001

auoyd 1120 534310 4310 pub Auagyop]q S, 40605y 2Y3 2INLIS 1204231 ISA SAL S2UPUD] 22441 $43402 WdY1 2u3] STy

auoydepa,

‘soupansul ip1qo1 spp1oyo paroats ayr 1of JuamLpda(y aounuig Aq papinoid smouiss Yy spuasaida wag auyy sny]
Auqer [eygo ongnd

"AANNIIXG PUD 2AYDSIST usamiaq 1ids S1 1500 sungovu

Adoa 2y saps0d24 ponSip 2y1 10f 201101132 1M S1502 ay3 240ys 14n0y) podunpy puv Sumuv] g ‘Suppng
(Buruuvyd pup Buipying ‘aanvjsiSaT usamaq yyds s1 1502 aouUDIS 2y ) autyopw 4dod ayp 40f urBE] puv (170'cS)
42PA022L [DNIBIP oY1 AOS ST “(68F ‘S§)ouuDIs 3yt 40f [1ayS yum spusw22.480 aspay svy dpua.ina juaugodap oy |
dueusurew Juawdmbs awiy0

uvjd 42150py
SAJIAIS paseyoind 10
SINARS PAHIEUC)/PISEPINg

‘asodand sty A0f wairavda(y 20uput,] a1 Aq papracad swuss 31 sypuasadad wagt ouyy Sty y
uonesuadwon S1ayI0M

‘asodund sug 40f wauiganda(] souputg ay1 £q papiaoad aiwuiss i) Sspuasoadad wagl auly spy |
(1aAo1dwa) suonNQIOUOD JUSWAINDY

‘asodand sny1 4of
woupda(] 2ouvul] oy Aq papiaosd 95c9° X auitia0 PUD $214D[DS Ul 2)DW}IS? UD Spudsasdal wagl auy sy ]
(Jokordws) suonnqnuos yoi4

‘asodind Sty 4o0f owgapdaq aouvuty oy Aq papaoad sgpunse 21 SIUas24d4 WAy auly sy
souensuy 911 dnoin

pasuadxa 2q [ spunf

pomado.ddo a1 1pys 240112 01 UOSDAL St 24043 1PSPNY £ [T Kof SYP U1 St SYIUOW £ 241 24241 SUIIPISUOT)
2u1200 40 p2IDUBISIP (00 'F§ 241 JO %0006 ads soy sududap ay1 13pnq 107 L4 2 Jo s 9456, 2yt 1y
AWINIAAQ

‘autn sy 1v pauupyd s1 250240u1 0N “4Daf U0OPI2)2 UoU

 Sutnp j1ounos a1 fo 2104 ol v Aq sagny asnoy Y11 M 20UDP.LOIID UL PapIacLd 29 pInoD SaSvaouf
SL2quuIUL [19UN0) XIS PUD J0SDpY Y3 A0 S1UDIDS Yy Spuds24dDL WDYE U] STY ]

SOLIB[ES QANR[SISY]

2adopdus aw-jmf suo fo Lipjps ayy siuasaadad wall auyy sty g
saakojdwe Jemnday
SIGOUdY JIA0[AUI] PUE SIBE AL ‘SIIEIES

01Ze'TS

0s1e°Zs

£0TTCS

o¥zLes

00LT'1S

00¥T'IS

001§

011T'1S

00€T'1S

STIT1S

00IT'18

suonduaso(q [18)a(] ANR[SISo|

# JUN0IOY



0001

006

00L

00¢

000°L

¥Z9

000°CI

05T

000°0S

00€°1

00v

2anwiS1337 001 IS-007

912 ‘Swia)1 Yaa,4 sanL) 34030y ‘sayyddns Suwapo saLanvg
auotdo.onu ‘spuawaop)das a1pd awvu puv Sy awpy 42100 SupjuLp s, J1ounoy) fo sisisuoa saiyddns snoauvjjaosipy
sarjddns snoauepaostjy

012 ‘spsonbad pa0sas '§31d0o 40100 Sunutid ‘S20upUIPAO ‘SUPU2SD ‘SIODAU0I
‘s1oyavd j19uno2 4o1doo yusunda(q aainoaxy sy saspud [pasaas sof pasn sadod J0 1500 2yt 543400 wiz3t ouzy sty
sarpddns 101do))

‘013 ‘Sp40I
‘saria10q dozdv] jounoy) ‘sisanbad p0dau 40f 5,17y © saapurd p o $3PLUYADD 40f SISO3 DY} S42400 WIATL SUY] SIY ]
sorjddns 1ainduwoyy

012 ‘sadojadua ‘siapulq ‘syooqaiou ‘Siayivu ‘sdio
4adod ‘adpy ‘suad ‘sy-isod ‘siapurq ‘sappuajps ‘sqvy 4a50] ‘s1aqp) "S42p10f o1f fo 51500 3yl 543400 WA 2uzy STy L
sarfddns 201530

saddng

UOUDIYILI]) Y4510 P SUOYoUR] SSIUISNG YD SUIIDA [10Un0)) 40f sasuadxa syl 42400 wan aut] siyJ
Jururen pue uoreonpy

34217 Yy 40f sdiysisquiaiu
ONIT P VOAIND WviS04d FAVS paivpuviu &1p.aapa.] a1 10f saaf Suiif ay1 s42409 wagy aulj sy g
$99] pue san(]

uouvIYNL22 SYA210) K1) pup
FIND ‘Suf-A)] D1y ‘uogdutysoy auy 01 wia g oiq 404opy B 104vpy o2 40f SISUDAXD 12ADLY $.42000 ULPY DUL] STY [
[oAR1],

Touvdap 2y 40f Spav2 $SIUISNG UO SIPI2AdS FUO AOf OM Y} SLIAOD WA auyy siy g
Suipuiq pue Sunurig

uneszey

012 “(4dr4pnb yip pup pag * puz s ) S3ungaaut JIDL UMO] ‘SUOISSDS Y404 110uno;)
‘spp (v83] ‘uouwsiBay ‘sSurivay sygnd iasuss pup asuadny 04w fo Suisiioapp 2y S.42400 wWaN ouly S1Y [
Buiseapy

013 '§9oUIPUOCS 24400 ‘SISaNnbaL SPAGOIL
S[pMauaL 25U JOYOOID UOLID OUROD ‘[t pafiniao ‘28pisod 1ol ABINEo4 $42403 WAFL AUl Sty [
38eys0q

OrLIes

OLlt'es

ozires

OT11'€cS

00LE°TS

009¢°Ts

005¢°Z8

[010] 49N

[UR234Y

00ee'zs

0TTE'TS

suonduidsa [1e)3( dAnESISor]

# 1UN020Y



2ANDISIBAT 001 16-001

£TL°S0€

diys.saupang uapup;)

000°6T vAaa o o sigpsuel] SunendQ  0STTLS
20.42u0) Jo Loquipy’) (juno) uspun) 03 sanp diyssoquiout podiomumut 5,417 241 o 1500 Y1 S42400 wiay1 Uiy Sy

008 9DIAWWOY) JO JAqUIBYD AJUNOD) USPWED) 00T 'LS
‘SADQUIBY 110Unoy) 2.4y}
40f 43quIA0N Ul plaif 29 01 suOLI2]? 2y 40f N7 2G04 313 01 prod asuadys 1] S42400 tBY! 2ul] SUY ]

000°81 asuadxgg uonddg  TELI'LS
S20UDUIPAQ) 5,431 Jo uonpoipoy) papuSisap 4of st wan SiyL

000%9 uonesytpod  [6L1°ES
Spuowaov]dad dopurad
‘doydpy 534810 ‘sdoidpy prounoy) “ssuupos jusunoop ay1 sv yoms juswdinbs jipus 200)da o1 pasn si wanl auy sy

00L1 Juswdmba [ewg  0091°€S

# JUNOIDY

suondrIdsa(y [1ed(] dAne[siSo



Executive Department

Purpose Statement:

The Executive Department supports the quality of life of the City by providing organizational leadership and
and assures quality program outcomes.

Departmental Goals (including, but not limited to):

1. Improve the level of communication to City Council and City Departments.

2. Implement City Council decisions and goals.

3. Implement directives from the Mayor and City Council, including identified capital projects and initiatives

noted in the budget.

4. Continue to work with Department Heads and employees to review City operations for efficiencies and
effectiveness.

. Work with employees to increase dissemination of information about the City to citizens and employees.

. Develop ways to increase and improve providing information to the public about the City.

. Increase educational efforts for citizens regarding City operations and issues.

. Improve customer service of the City in responsiveness to citizens.

L= - B e N

. Increase training opportunities for City employees.

Performance Measures

Outcome Measures Goal/Actual

1. Percent of Management Team members rating the department

Goal

Workload/Service Level Indicators Actual Goal/Actual

1. Number of full-time equivalent City employees (FTE's) 155.35 155.475

as "good" or above and assisting them in accomplishing 88% 90%/ 95%
departmental goals.
2. "Percelr'lt of City Council rating of City Manager performance 86% 95%/100 100%
as "good" or above.
3. Percent of budget performance expectations achieved by City 059 95%/95% 100%
departments.

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected
1. Percent of actual expenditures under budget. 100% 100%/100% 100%
2. Departmentmal expenditures per capita $15.12 $15.10 $16.72

Projected

155.875

2. Number of City departments. 14 14/15

15
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Finance Department

Purpose Statement:

The Finance Department supports the quality of life of the City by ensuring the fiscal viability of the
organization.

Departmental Goals (including, but not limited to):

1. Ensure financial information is processed accurately and in a timely manner.

2. Develop strategies to partner with the community by effectively informing citizens of financial
information.

3. Work with departments to develop improved financial reporting and operations.

4. Maintain or improve current financial position and bond rating.

5. Obtain Governmental Finance Officers Association Budget Award and GFOA Certificate of Achievement
in financial reporting.

6. Obtain audit report with "unqualified opinion."

7. Develop strategies for City Council consideration to address Water and Sewer Debt Service/rate

challenges.

Performance Measures 2015

QOutcome Measures Actual Goal/Actual
1. Percentage of Management Team Rating, the Finance
Department's achievement in contributing to the financial 95% 95%/95% 95%
viability of their department as "good" or above.

2. The number of errors/corrections identified by external

. . . ) . /
auditors during the previous financial years statement audit. 0 0/0 0
3. Receipt of audit report with unqualified opinion (Yes or No). Yes Yes/Yes Yes
4. Independent auditor rating of overall financial reporting of Yes Yes/Yes Yes

"very good" or above (Yes or No).

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected
1. Percent of General Funds revenues collected to total final 99.00% 100%/86% 100%
budget.
2. Percent of property tax collected to projected. 109.00% 100%/93% 100%
3. Utility revenue bad debt as a percentage of revenue collected. 0.30% 0.10% 0.30%
4. GFOA financial reporting standards met (Yes or No). Yes Yes/Yes Yes
5. GFOA Budget Award received (Yes or No). Yes Yes/Yes Yes

6. GFOA CFAR Award received (Yes or No). N/A Yes Yes




Finance Department

8. Departmental expenditures per capita, * $16.49 $16.72/ $19.29

9. Departmental expenditures as a percent of the General Fund.

ok 3.60% 3.34%/4.10% 3.80%
Workload/Service Level Indicators Actual Goal/Actual Projected

1. City general obligation bond rating, ** AA AA/AA AA

2. Number of property tax notices sent. 9,998 10,279/9,991 10,000

3. Revenue collected through cash collections. + $13.6 $14/811.265 $14.5

4. Accounts payable checks processed. 3635 3,500/2,841 3,500

5. Payroll checks processed/direct deposits processed. 4,432 4,500/3,130 4,000

*Excludes Contingencies, other cost, T/F to Tourism, CGRCDC & GMA Dues
** Based on last bond rating

***Excludes contingencies, PSA payments and other Dues

+ Million
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Information Technology

Purpose Statement:

Information Technology supports the quality of life of the City by facilitating the flow of information in
support of organizational goals and outcomes.

Departmental Goals (including, but not limited to):

1. Prepare Information Technology Strategic Plan focusing on improving the networks, infrastructure,
services and security (i.e. what to fix, when, how, and by whom).

2. Assess website capabilities and conduct a cost/benefit analysis on improvements to the site.

3. Develop a Customer Satisfaction Survey.

4. Develop at least one online application,

Performance Measures

Outcome Measures Actual Goal/Actual

1. Overall satisfaction rating of "good" or above on work order 95% 100% 100%
customer feedback forms.

2. Overall Department Head satisfaction rating of "good" or 88% 100% ‘ 100%
above on survey.

3. Enterprise Network availability. 95% 95% 98%
4. Enterprise Business System availability. 95% 95% 98%
Efficiency/Effectiveness Indicators Actual Goal/Actual Projected
1. Percentage of service requests successfully fulfilled within 359 139, 31%
one day
2. Average response time for Information Technology service
12 14 18
(hours). *
3. Departmental expenditures per capita. $11.75 $11.95/ $10.16
4. Departmental expenditures as a percent of the General Fund. 2.50% 2.01%/2.20% 2.00%
Workload/Service Level Indicators Actual Goal/Actual Projected
1. City wide computer work stations maintained 163 185 201
2. Number of computers replaced annually (effective January). 15 18 12
3. Number of networks maintained. 10 9 9

4. Number of servers maintained. 23 25 29




Information Technology

5. Number of work orders processed. 395 345 459
6. Number of desktops maintained. 107 107 121
7. Number of mobile devices maintained. 60 64 68
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Human Resources Department

Purpose Statement:

The Human Resources Department supports the quality of life of the City by fostering the most
valuable resources of the City, our employees, in support of organizational goals and outcomes.

Departmental Goals (including, but not limited to):

1. Administer the recruitment, selection and hiring processes of employees to assist departments in
accomplishing their departmental goals.

2. Provide counsel to employees as requested.

3. Continue to develop strategies to adequately control health insurance costs.

4. Update and review Personnel Manual with input from employees.

Performance Measures

Outcome Measures J Goal/Actual

Goal

1. Percent of Management Team rating overall satisfaction with

. 0 N/A 95%
the department as "good" or higher. 86% ’
2. Percent of respondents rating candidates recruited as meeting 100% N/A 95%
standards of the department.
Efficiency/Effectiveness Indicators Actual Goal/Actual Projected
1. Total City full time equivalent (FTE's) per 1,000 residents. 9.07 9.08 9.1
2. Full-time employee turn over rate (excludes retirement). 8% 9% 8%

3. Percentage of employee performance evaluations completed

0, 0, 0,
to total required within thirty days of due date. i i A%
4. Departmental expenditures per capita. $6.46 $6.48/$5.01 $8.31
5. Departmental expenditures as a percent of the General Fund. 1.40% 1.3%/1.4% 1.60%
Workload/Service Level Indicators ! Goal/Actual Projected
1. Number of full-time employees authorized in the budget. 155.35 155.475 155.875
2. Number of employment applications processed. 170 300 225

3. Numbe.r 'of employee and family member visits to Employee 533 591 750
Health Clinic.
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General Government Buildings

Purpose Statement:

General Government Buildings supports the quality of life of the City by providing safe, secure and efficient
facilities for City functions.

Departmental Goals (including, but not limited to):
1. Complete special projects on time and within budget.

2. Ensure that there are not any injuries in buildings related to facility or poor building/facility maintenance.

Performance Measures I

OQutcome Measures Actual Goal/Actual

1. Percent of survey respondents that rate the condition of City

i 92% 90% / 100% 90%
facilities as "good" or above.

2. Percent of employees that rate the condition of City facilities

" " 83% 95% / 83% 90%
as "good" or above.

Efficiency/Effectiveness Indicators Actual Actual Projected
1. Emergency service calls responded to within one hour. 100% 100% 100%
2. Service calls completed without having to be called back. 95% 98% 95%
3. Departmental expenditures per capita. $8.79 $8.75/$8.79 $9.15
4. Departmental expenditures as a percent of the General Fund. 1.90% 1.81% 1.80%

Workload/Service Level Indicators Actual Projected

1. Number of electrical service calls. 105 48 75
2. Number of plumbing service calls. 65 19 50
3. Number of construction service calls. 224 49 100
4. Number of HVAC service calls. 38 18 30

5. Number of other service calls. 65 ‘ 31 50
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Municipal Court

Purpose Statement:

The Municipal Court supports the quality of life of the City by ensuring impartial due process.

Departmental Goals (including, but not limited to):

1. Continue to provide fair efficient adjudication of all matters brought before the Court.

2. Integrate procedures to reduce procedural and information/data entry redundancy among departments.

3. Assist in developing an alternate court location or improving waiting circumstances for people using

the courtroom.

4. Research ways to reduce the necessity of defendants appearing in court.

Performance Measures

OQutcome Measures

Goal/Actual

Goal/Actual

accuracy.

1. Successful completion of intervention program. 86% 95% 91%
2. Percent of cases resolved at first trial. 86% 85% 86%
3. Percent of case files meeting established criteria for 88% 84% 86%

Workload/Service Level Indicators

Actual

Efficiency/Effectiveness Indicators Actual Actual
1. Percent of processed citations adjudicated. 75% 83% 79%
2. Dispositions posted to DDS within ten days. 84% 80% 82%
3. Dispositions posted to CCH within thirty days. 70% 80% 75%
4. Departmental expenditures per capita. $10.36 $11.80 $10.55
5. Departmental expenditures as a percent of the General Fund. 0.02% 0.01%/.019% 0.02%

Goal

1. Number of employees. 1 1 1.5
2. Number of citations processed per employee. 1891 1279 1800
3. Failure to appear warrants. 75 15 48
4. Number of defendants put on probation. 242 200 216

100-52650 Municipal Court
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Police Department

Purpose Statement:

The Police Department supports the quality of life of the City by ensuring the safety and security of the
community.,

Departmental Goals (including, but not limited to):

. Work to reduce the number of drug related incidents in the City by 20%.

. Reduce the number of injury accidents on roads by 10%.

. Develop ways to obtain victim/citizen/organizational input on quality of police services provided.

. Improve internal communications with departmental personnel.

. Develop strategies to reduce operational expenses without negatively impacting quality of service.
. Develop strategies to improve departmental working relationships and reporting in neighborhoods.

. Reduce crime against persons by 1%.

BN B = SR S -

. Reduce crime against property by 1%.

Performance Measures

Qutcome NMeasures Actual Goal/Actual Goal
1. Reduction in the number of crimes against property. 1,045 1035/742 1025
2. Reduction in the number of crimes against persons. 721 714/503 707
3. Overall rating of school principals of "very good"” or above on 100% 80%/95% 100%

survey response.

Efficiency/Effectiveness Indicators Projected

1. Investigation solve ratio.* 65% 78% 80%
2. Average number of citations per Patrol Officer. 144/yr. 177/yr. 236/yr.
3. Average number of investigations per Investigative.Ofﬁcer. 97.7 31.71 45

4. Average response time to priority one calls. 5:08 5:11 5:10
5. Departmental expenditures per capita. $131.19 $132.95 $139.40
6. Departmental expenditures as a percent of the General Fund. 26.13% 26.59% 26.90%

Workload/Service Level Indicators Actual Actual Projected

1. Number of sworn Officers. (Total Allocated Positions) 32 32 32




Police Department

2. Number of calls for Police Service. 37,848 33,955 45,273
3. Number of arrests. 790 309 425
4. Number of cases investigated. 391 222 296
5. Number of cases solved.* 254 128 171
6. Number of citations issued. 3,179 3,190 4,250
7. Total community presentations.** 83 59 90
8. Number of security checks. 14,863 13,690 19,000
9. Total number of part one crimes against persons. 168 212 275
10. Total number of part one crimes against property. 500 607 800
11. Total number of accidents with injuries or fatalities. 70 95 115
12. Number of incident reports. 2,329 1,740 2,500

*St. Marys Police Department uses the FBI Guidelines for reporting cases as solved.
**indicates events that 100 participated in to include 2 block parties, zombie run, 3 major festivals.
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Fire Department

Purpose Statement:

The Fire Department supports the quality of life of the City by ensuring the protection and preservation
of life and property.

Departmental Goals (including, but not limited to):

1. Provide prompt emergency response to control fires and mitigate hazardous conditions throughout the City

2. To provide property fire protection to reduce fire loss and to minimize the dollar amount of property value loss to fire damage
in structures.

. Provide timely review of fire related building plans.

. Maintain or approve upon current Insurance Service Office (ISO) rating.

. Increase fire prevention education and activities in the community.

. Continue to provide existing level of service within the approved budget.

NN B W

. Continue to oversee the development of Supervisory Employee Development Program.

Performance Measures I

Outcome Measures Goal/Actual Goal

1. Percent of respondents designating fire service as "good" or

o . . TDB TDB
above within reporting period.
2. Percentage of residential fires confined to room of origin. 4.10% 3% 3%
3. Property loss from fire as a percentage of the value of the 69.00% 84% 90%
property exposed.
4. Percentage of return on investment (Fire Department Budget 50%/
to property saved value). ’

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected

1. Average response time in minutes. 451 5.11 5
2. Insurance Service Office (ISO) Rating. 4 4 3
3. Annual volunteer pay if compensated at an entry level fire $49,811.25 $29,294.40 $30,000
fighter rate.
4, Total fire incidents per 1,000 population. 5.02 2.62 3
5. Total non-fire incident per 1,000 population. 98.94 65.59 7.5
6. Departmental expenditures per capita. $96.80 $93.72/$73.96 $100.56
7. Annual amount paid of Property Tax per person for Fire 36.41 $34.35/$34.03 $28.22

Service.




8. Departmental expenditures as a percent of the General Fund. 20.29% 19.15%/20.67% 19.40%
Workload/Service Leyel Indicators Actual Goal/Actual Projected

1. Calls for fires. 86 45 70

2. Rescue/EMS. 1,307 864 1,250

3. Calls for hazardous conditions. 133 100 110

4. Service calls. 63 46 60

5. Good intent calls. 89 53 70

6. False alarm calls. 101 59 80

7. Other (Svr. Weather/Disaster & Special) calls. 1 1 1

8. Total Calls for service. 1,780 1,168 1,450

9. Fire inspections conducted. 60 50 70

10. Fire prevention plan and review. 380 290 350

11. Fire hydrant inspections. 1150 1,150 1,150

12. Burn permits issued. 450 440 450
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Public Works

Purpose Statement:

The Public Works Department supports the quality of life of the City by preservation of infrastructure to protect life
and property.

Departmental Goals (including, but not limited to):

1. Continue working to improve aesthetics of the City rights-of-way.

2. Continue implementation of storm water master plan to improve drainage.
3. Continue working to improve the overall quality of roads within the City.

4. Ensure the availability of current vehicles for intended use.

Performance Measures

Qutcome Measures Goal/Actual Goal
lléSSPercent of roads that have pavement condition index of 25 or 84% 85% / 84% 85%
2. Number of traffic accidents that were the result of inadequate 0 0/0 0
roadway design or conditions.
3. Ferce'rvlt of survey respondents that rate the condition of streets 87% 90% / 85% 90%
as "good" or above.
4. Objective City appearance rating by third party of "good" or 86% 90% / 92% 90%
above.
5. Percent of respondent rating fleet services as "good" or above 100% 95% / 100% 95%

as measured by user survey during evaluation period.

Efficiency/Effectiveness Indicators Actual Projected
1. 'Pe_r'centage of road .repalrs/potholes requiring follow-up 7% 4% 59
activities (second repair).
2. Percentage of pothole repairs lasting more than six months. 90% 96% 90%
3. Numl?er of traffic light repairs within two hours of 95% 93% 05%
notification.
4. Miles of rights-of-way mowed per employee. 175 183 175
5. Miles of ditches cleared per employee. 9 7 9
6. Departmental expenditures per capita. $65.93 $71.28/$52.07 $74.87

7. Departmental expenditures as a percent of the General Fund. 13.90% 14.55%/14.60% 14.50%




Public Works

Workload/Service Level Indicators Actual Projected
1. Number of employees authorized in budget.(FT/PT/Seasonal) 25/172 25/1/2 25/172
2. Lane miles of road in the City. 115 115 115
3. Number of potholes repaired. 73 68 70
4. Number of signs repaired/replaced. 225 108 100
5. Number of dead animals removed. 216 176 200
6. Number of sidewalk repairs. 36 6 15
7. Number of ditches cleaned. 121 35 50
8. Miles of rights-of-way mowed. 536 550 550
9. Lane miles swept. 643 841 800
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Cemetery

Purpose Statement:

The Cemetery supports the quality of life of the City by providing a place for the living to honor
individuals and events of the past.

Departmental Goals (including, but not limited to):
1. Work to transition to Cemetery Authority - completed and in effect July 1, 2013.

2. Develop survey procedures and instruments.

Performance Measures

QOutcome Measures Actual Goal/Actual

1. Percent of survey respondents rating satisfaction with
cemetery maintenance as "good" or above.

95% 95%/ 100%

2. Percent of survey respondents rating satisfaction with
cemetery appearance as "good" or above.

95% 95%/ 100%

Efficiency/Effectiveness Indicators Goal/Actual Projected
1. Number of plots available. 1267 1246 1215
2. Number of plots marked each month by City personnel 15 12 12
3. Percentage of available plots to total plots in cemetery. 32% 30%/32% 30%
4. Departmental expenditures per capita. $4.03 $3.20 $4.28
5. Departmental expenditures as a percent of the General Fund. 0.90% 0.90%/0.90 0.90%

Workload/Service Level Indicators Actual

Goal/Actual Projected

1. Number of employees. (percentage of salary for 2 City staff) 0.067 0.067 0.067
2. Number of plot sales for the year. 27/8 30/16 30
3. Number of burials during the year. 12/8 12/16 12
4. Overall revenue for the year. $16,870 $18,500/ $18,000
5. Response time for service requests. 4 hours 4 hours/4 hours 4 hours

6. Number of tours of the cemetery for the year. 65 100/ 75




Cemetery

7. Number of acts of vandalism in the cemetery for the year.

15

10/

TBD

8. Number of monuments marked.

20

25/

TBD
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Senior Center

Purpose Statement:
The Senior Center supports the quality of life of the City by enriching the lives of St. Marys seniors.

Departmental Goals (including, but not limited to):

1. To continue to have a thriving independent Senior Center for the seniors of St. Marys.
2. Improve senior attendance at the Senior Center.

3. Increase marketing efforts and recognition of the Senior Center.

4. Develop a Senior Center user satisfaction survey.

Performance Measures

Goal/Actual Goal

Outconie Measures Actual

1. Percent of seniors rating overall satisfaction with Senior

. 100% 100%/100% 100%
Center services as "good" or above. / ? °

2. Percent of participants rating individual Senior Center
events as "good" or above.

100% 100%/100% 100%

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected
1. Percentage increase in attendance from prior year. 3% 2%/1.36% 2%
2. Senior Center annual attendance per capita. 41% .42%/.43% 44%
3. Departmental expenditures per capita. $6.92 $6.74/%$6.42 $6.42

4. Departmental expenditures as a percent of the General
Fund.

1.37% 1.40%/0.139 1.50%

Workload/Service Level Indicators Actual Actual Projected

1. Number of full-time equivalent City employees (FTE) for

the year. 2 = 2
2. Annual Senior Center attendance. 7,219 7,219/8184 8,184
3. Number of meals served annually. 5,454 5,931/5513 6,502

Workload/Service Level Indicators Actual Actual Projected

4. Number of educational programs provided annually.* 744 744/750 744

5. Total population in St. Marys. 17,121 17,121/17,121 17,121

*Education programs daily and include activities
*Programs were relocated to other sites.
Donations also accepted to offset cost
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Parks

Purpose Statement:

The Parks Division supports the quality of life of the City by providing a safe and pleasing place for events and
personal enjoyment.

Departmental Goals (including, but not limited to):
1. Continue to keep parks well maintained.

2. Continue to improve the conditions of the bathroom facilities.

Performance Measures

Outcome Measures

Actual Goals/Actual

1. Percent of survey respondents that rate our parks as "good" or

93% 93% /92% 95%
above.

2. Percent of event sponsors that rated our parks as "good" or

. . . 90% 95%/ 85% 95%
above in regards to meeting their needs.

Efficiency/Effectiveness Indicators Actual Actual Projected

1. Number of park rentals. 71 32 50

2. Vandalism incidents responded to within one hour of

. . 90% 100% 100%
notification.
3. Departmental expenditures per capita. $2.64 $2.76/$2.03 $2.99
4. Departmental expenditures as a percent of the General Fund. 0.55% 0.56%/0.60% 0.60%

Workload/Seryice Level Indicators : Actual Projected

1. Number of hours spent mowing. 225 218 200
2. Number of hours spent weeding. 1082 1,192 1,100
3. Number of hours spent picking up trash. 246 206 200
4. Number of hours spent cleaning fountain. 276 227 250

5. Number of vandalism incidents. 15 7 12
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Library

Purpose Statement:

The Library supports the quality of life of the City by providing access to informational resources.

Departmental Goals (including, but not limited to):
1. Increase opportunities for access to information at the library.

2. Increase circulation of books.

3. Develop survey instrument and process for obtaining patron satisfaction ratings on library services.

Performance Measures

2013

2014

2015

Outcome Measures Actual Goal/Actual Goal
1: :Number of questions answered divided by the number of 26 315 5
visitors.
2. Percentage of visitors to total hours open annually. 40% 45%/36% 42%
3. Number of books circulated divided by the number of regular g 9/5 8

library card holders.

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected
1: Perc?nt of audio-visual materials circulated compared to total 579 389%/57% 38%
circulation.
2. Total department budget divided by total library users for the 304 329/3.87 358
year.
3. Per capita circulation rate. 4.63 4.97/3.10 497
4. Departmental expenditures per capita. $15.06 $17.27/$12.90 $18.26
5. Departmental expenditures as a percent of the General Fund. 3.20% 3.46%/3.60% 3.45%

Workload/Service Level Indicators Actual Actual Projected
1. Number of library cards issued 10,930 11,370 12,000
2. Number of items circulated. 79,261 52,982 75,000
3. Number of computer users. 25474 18,105 28,000
4. Number of hours open during the year. 2,143 2,143/1607 2,143
5. Library attendance. 84,871 57,294 80,000




Library

6. Number of questions answered.

29,686

20,053

30,000

7. Holds sent/received.

8,821

5,362

8,000
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Building Department

Purpose Statement:
The Building Department supports the quality of life of the City by ensuring safe and properly sited structures.

Departmental Goals (including, but not limited to):
1. Review building permitting approval procedures to ascertain if there are opportunities for improvements.

2. Conduct annual meeting with local area builders to discuss/review building permitting processes and regulations.

Performance Measures

Goal/Actual Goal

Outcome NMeasures Actual

1. Applicants rating of overall satisfaction with Building 90% 100% 100%
permitting process as "good" or above. ¢ ° ?

2. Percentage of t_>u11de1:'s at arllvnual meeting rating the Building 90% 90% 90%
Department function as "good" or above.

3. Number of serious injuries to occupants of a residence as a 0 0 0
result of a deficient building inspection (personal injury rates).

4. Percentage of residential building fires resulting from faulty
building permitting and/or inspection.

0% 0% 0%

5. Percentage of commercial building fires resulting from faulty
s oy ) . 0% 0% 0%
building permitting and/or inspection.

Efficiency/Effectiveness: Indicators Actual Goal/Actual Projected
1. Percent of inspections performed within 48 hours. 100% 100% 100%
2. Ratio of building inspections to number of building inspectors. 1:01 1:03 1:03
3. Percentage 0}" bu_lldlpg perr'mts issued within seven days after 100% 98% 100%
a complete application is received.
4. Departmental expenditures per capita. $7.11 $7.89/$4.91 $6.64
5. Departmental expenditures as a percent of the General Fund. 1.45% 1.36%/1.40% 1.30%

Workload/Service Level Indicators

1. Total number of building/plumbing/HV AC/Electrical/LV
permits issued.

Goal/Actual Projected

239 146 200

2. Total number of building permits. 240 255 275

3. Number of inspections completed. 1,900 1,370 1,500

4. Dollar amount of building permits approved. $86,763 $92,714 $125,000




Building Department

5. Number of certificates of occupancy issued.

98

78

95

6. Number of estimated fees for Building Permits. 25

22

30
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Planning

Purpose Statement:

The Planning Department supports the quality of life of the City by articulating the vision and values

.

of the community.

Departmental Goals (including, but not limited to):
1. Complete and present to City Council the Joint Land Use Study (JLUS).

2. Develop strategies to update/revise the Short Term Work Program of the Comprehensive Plan.
3. Complete and present to City council an updated Zoning Ordinance.
4. Continue the CIG and TE Grants.

Performance Measures

QOutcome Measunes Actual Goal/Actual Goal

1. Percentage of- survey responc'ivents r'::mng planning a portion of 95% 95% 100%
development review process as "good" or above.

2. Percentage.of time .p!annmg staff recommendations were 95% 95% 100%
accepted by City Council as presented.

3. Percentage of time planning staff recommendations were
; . . 5% 9 9
accepted by the Planning and Zoning Commission as presented. L i 100%

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected

1. Number of plan reviews cczmpleted within fourteen days after 100% 100% 100%
receipt of a complete application.

2. Departmental expenditures per capita. $8.08 $7.48 $11.25

3. Departmental expenditures as a percent of the General Fund. 1.70% 2.04%/2.10% 2.20%
Workload/Service Level Indicators Actual Goal/Actual Projected

1. Number of applications for review submitted to Planning 9 8 15

Commission.

2. Number of written code enforcement violations 58/50 50/35 80/60

issued/resolved.

3. Total number of dilapidated structures removed either by City 4 5 6

or by Owner under orders from the City.

4. Total number of dilapidated structures renovated or restored. 3 3 6

5. Number of building permits reviewed (Planning component). 99 97 100

6. Number of Occupation Tax licenses processed. 502 476 500




Planning

7. Number of historic Preservation Certificates of

Appropriateness (COA) submitted to Historic Preservation 14 22 25
Commission.

8. Number of historic Preservation Commission Certificates of 0 0 0
Appropriateness (COA) appealed to Council.

9. Number of public and Historic Preservation Commission trees 5 10/6/3 TBD

reviewed/removed/replaced.
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Code Compliance

Purpose Statement:

To provide services to protect the lives, property and environment of our community through the
enforcement of codes. In a proactive manner, the Code Compliance staff seeks to partner with residents,
neighborhood organizations, businesses, public agencies, and other City departments to enhance the
understanding of local regulations. These efforts strive to not only protect property values, but more
importantly the quality of life for the citizens of St. Marys.

Departmental Goals: (including, but not limited to):

1. Enforce Regulations - Code Compliance will seek to resolve violations through voluntary compliance.
In the absence of compliance, Code Compliance will pursue other remedies to achieve compliance.

2. Education - Code compliance will seek to explain the purpose of regulations to foster community support
and envolvment of the citizens of St. Marys to help identify solutions in an effort to assist individuals

with voluntary compliance.
3. Effective Service - Code Compliance will maintain an accountable, transparent, responsive, and fiscally

responsible program by tracking and meeting performance measurments and improving business processes.

Performance Measures

Outcome Measures Actual Actual

1. Average number of cases closed - no violation found N/A 6 100%

2. Average number of cases abated after courtesy notice in no

o . N/A 6 100%
violation from voluntary compliance

3. Average number of cases resulting in a citation issued N/A 0 0%

Efficiency/Effectiveness Indicators Actual y Projected

1. Average number of business days to respond to

s N/A 1 2
complaint/inquiry
2. Average number of business days cases are open N/A 20 5
3. Number of cases resulting in voluntary compliance N/A 7 95%

Workload/Service Level Indicators y Actual Projected

1. Average number of inquries/complaints per week (public

generated) NA 4 10
2. Average number of inquries/complaints per week (staff N/A 6 10
generated)

3. Average number of inquries/complaints per week (other staff, N/A 4 5

ie. Water Dept, Police/Fire, Counsel)
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Economic Development

Purpose Statement:

The Economic Development Department supports the quality of life of the City by cultivating the
economic growth of the community.

Departmental Goals (including, but not limited to):

1. Retain, recruit and expand businesses in St. Marys.

2. Facilitate coordination of, and eventual implementation of, marketing plan for the St. Marys
Intracoastal Gateway Property.

- Implement strategies from Downtown Development Authority strategic planning session.

. Strengthen existing businesses through aggressive active programs.

- Diversify the local economy by creating a business environment conducive of such organizations.

(= Y

. Develop survey to solicit Chamber of Commerce board member rating for Economic Development
efforts.

7. Develop survey to solicit Downtown Development Authority member rating for Economic Development

efforts.

Performance Measures

Outcome Measures Actual Goal/Actual

1. Net increase in number of new business locating in St. Marys

. 50 60/29 40
during the year.
2. Survefy of Chamber of Commerce Board Members rating ol 95%/ 100%
Economic Dev. efforts of department as "good" or above.
3. Number of jobs created in the City. 191 200/31 100

Efficiency/Effectiveness Indicators Actual Actual Projected

1. Percentage increase in number of new businesses locating in

St. Marys. 9.7 15%/ 15%
2. Business Retention 100%
3. Number of out of town recruitment trips. 12 36/5 36
4. Increase in the number of out-of-town contacts. 9 12/ 12
5. Departmental expenditures per capita. $9.72 $9.78/$3.19 $5.10
6. Departmental expenditures as a percent of the General Fund. 2.10% 1.96%/.09% 1.00%

Workload/Service Level Indicators Actual Goal/Actual Projected

1. Total number of business licenses issued 654 670/635 650




Economic Development

4. Number of small business seminars conducted. 23 24/4 TBD
5. Number of site visits completed. 42 40/ TBD
6. Dollar amount of Facade Grant application money loaned. $ 3,600.00 $6,000/ TBD
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St. Marys Convention & Visitors Bureau

Purpose Statement:
The mission of the St. Marys Convention & Visitors Bureau is to promote St. Marys as a desirable tourist

destination, increase economic impact and foster a quality visitor experience to benefit the city.

Departmental Goals (including, but not limited to):

Increase overnight stays and visitor satisfaction.
Market tourism for St. Marys and Cumberlnad Island.

Increased use of social media, media placement, press releases and advertisments.

Performance Measures

Outcome Measures Actual Goal/Actual

Revenue collected through overnight guest at local hotels/bed &

breakfasts. $103,943 $115,322/$69,465 $122,290
Revenue collected through Activity Fees & Misc. Income (Tour of
Homes, Community Market) $12,240 $18,230/ $6,466 $13,100

gzzf;ue collected through sales of retail items from Welcome $1,370 $1,300/ $1,336 $1,555

Efficiency/Effectiveness Indicators Actual Goal/Actual Projected

Tourism material sent to prospecitive visitors (includes hard

copy and electronic information) 19,469 20,000/14,733 22,000
Marketing and Advertising Expenditures $15,123 $15,600/$9,372 $24,000
St. Marys tracked in-person referals 10,344 11,000/8,223 12,000
Workload/Service Level Indicators soal/Actual Projected
Tour Revenue Collected at Orange Hall $3,087 $4,100/$3,938 $4,100
Number of visitors at Welcome Center 13,723 10,000/9,372 10,000

Min. hrs. of tourism education revd. & advocating for tourism in

St. Marys and Cumberland Island (presentations, mtgs., etc.) =0 14/12 =
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Sewer Department

Purpose Statement:

The Sewer Department supports the quality of life of the City by providing safe disposal of sanitary sewer.

Departmental Goals (including, but not limited to):

1. Continue to meet Environmental Protection Department (EPD) permit regulations.
2. Continue to reduce the amount of infiltration into the Sewer System.

3. Shut down and demolish the Weed Street Wastewater Treatment Plant.

Performance Measures

QOutcome Measures Actual Goal/Actual

1. Compliance rate with EPD mandated testing. 100% 100% 100%

2. Percent of survey respondents who rate the quality of the

79% 929 0%
sanitary Sewer System as "good" or above. ° o 90%

Efficiency/Effectiveness Indicators Actual Actual Projected

1. Percent of sewer back-ups responded to within one hour of

. . 100% 100% 100%
notification.
2. Percent of sewer line breaks repaired within two hours after 999% 99% 99%
locates are completed.
3. Pfarcent of water samples tested which meet established EPD 100% 100% 100%
requirements.
4. Number of properties damages as a result of Sewer System 1 5 0
failures.
5. Percent of Sewer Systems cleaned every year. 1% 2% 2%
6. Departmental expenditures per capita. $127.15 $121.19/$84.50 $126.14

Workload/Service Level Indicators Actual Actual Projected

1. Citizen inquiries/service requests completed. 132 60 100
2. Total number of employees. 12.5 11.5 11.5
3. Miles of main. 129 129.76 132
4. Locate requests completed. 2,068 1,339 2,000

5. Number of blockage/odor/break complaints received. 120 122 120




Sewer Department

6. Total gallons treated. 870,876,406 535,153,000 800,000,000
7. Total tons of sludge disposed. 2449 1445 2,500

8. Total inches of rainfall, 102.1 41.05 50

9. Number of lift stations. 70 70 72

10. Number of lift station alarm calls received. 858 555 750
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Water Department

Purpose Statement:

The Water Department supports the quality of life of the City by ensuring the availability of safe, quality

drinking water.

Departmental Goals (including, but not limited to):

1. Continue to meet Environmental Protection Department (EPD) permit regulations.

2. Continue to lessen the amount of unaccounted for water.

3. Improve efficiency of Water Plants by installing Chlorine Residual Analyzers.

Performance Measures 2013
Qutcome Measures Actual Goal/Actual
1. Compliance rate with EPD mandated testing. 100% 96% 100%
2. Water Audit Validity Score (out of 100). 61% 61% 62%
3. Percent of survey respondents that rate the water quality as 71% 50% 20%

"good" or above.

Efficiency/Effectiveness Indicators Goal/Actual Projected
1. Percent of fire hydrants repaired within five days. 33% 80% 90%
2. Peak day water demand as a percentage of capacity. 33% 28% 30%
3. Departmental expenditures per capita. $85.64 $82.05/52.65 $82.59

Workload/Service Level Indicators Actual Goal/Actual Projected

1. Total number of employees. 5.5 5.5 55

2. Miles of water mains. 127 128 131

3. Number of water customer accounts. 6,614 6,591 6,600

4. Locate requests completed. 2,068 1,339 2,000

5. Number of fire hydrant repairs/inspections. 27 7 20

6. Number of low pressure/odor complaints received. 54 57 60

7. Total gallons pumped. 719,047,000 367,578,000 500,000,000




Water Department

. 437,000,000 /

8. Total gallons billed. 822,896,902 608,382,000 600,000,000
9. Total gallons of unaccounted for water. 79,460,000 59,008,000 78,667,000
10. Utility bills processed. 79,156 78,750/58,746 80,000




A2I0M 0IFFS-S0S

05T 05T 0T 0S¢ 861 1222TS sniedar Suwpyng
08T 0T 0ST 0sT 0 R0TT'TS SOUEUSIUTETT WASAS [an]
000°09 000709 00009 T0L18 SPL'8C 90Z7'TS SOUBUSUIEWI JOMO} INE A\
000°T 000°T 00071 00Z°s 0 $0TTCS SOUBURUIEA] WOISAS ULE[Y
00 00t 00b 2 66€ ¥02TTS 30UBUSIULEUI OFPEY]
00 008 00S 00§ 8L 0TS soueu IR 101d0))
000°6 000°6 000°8 000°8 905°L 10228 soueuUIew Bdwo))
pIST vISS PSS €0L°S 8€H9 0€1TTS Terpoisnyy
000°T 000°T 000°T 00071 0TZ1 0EET'TS Aousdy uor09)014 SANINL)
005 00S 008 00§ 0 0TET'TS SA0IALAS UOIA0)
0 0 0 0 £40°CI 0IE1CS SIUEYNSUOY) 29 SINUITUY
001 001 001 001 0 1€21°TS §153) 29 s[eorsAtd Juswoydiugy
005°L 00§°L 00S°L 00S°L 005°L 0121TS npny
SIIAS Ue«o&haﬁcg\—uamﬁ—_ohzm
£LIPOL €L9PIL WTEIL €08'SLL LIETHL

£€9%1 €€9°p1 €E9°F1 889°¢C1 6,071 00LT'IS uonesuadiuos SIaIoM
$88°CE $88°C¢ 688°C¢ 90L°T€ F11°0€ 00¥T'1§ (xoAo]du3) SUOTINGLYU0D YUY
S95°cy S9S°eY S9S° ey 166°11 807°8¢ 00TT'1§ (3afordurs) suonnqLued oL
E10°1 €101 £10°T LIET 91ET 0LIT'IS asuensuy afIT dnoi
0 0 0 00S 0 80IT'IS WeIdord ssauja
LOT9 LOL'9 9L9Y 9LLY 128 LOTTTS L)) Y)EAH
000°L6 000°L6 000°L6 TE6°TEL el S0IZ'TS [eWa /ey dnoln
000°L€ 000°LE 000°LE 000°LE 01Z°8T 00ET'TS ETTETETYS)
0LV TES 0LV CES 0LV TES £68°11S IvT91S 001116 saAo[dura e[Sy
spyouag adso[dwy pue s33ep| SaIElES

STOZAd STOZAA STOZTAL PLOTAA €T0TAA # JUnody

oy Baoken et o o s paydopy ooy

soanyipuadxy 19)eAq




A8 OTEFS-S0S

saamipuadxy a3 aq

000°1T 000°T1 000°01 000°9 LT0Y 009T°¢S 1ueurdmbs rewg
0SL°8C 0SL°8C 0$L°8T 05.°8T L65°TT 0LTI €S aurjosex)
000°SL 000°6L 000°SL 000°SL SOVTL 0€T1°¢S Aomoarg
005°T 00S°T 0081 00S°T 956 OFITES sa1[ddns SNOAUB[[3OSA
00§°T 00§°T 00$°T 005°C 6671 0ETT'ES sarddns 3o1do)y
D0ST 0051 005 00S°T 005°T 0TIT'ES sanddns 1yndwoy
00S 00S 005 008 10v OL1IES sarddns soy30
saiddng
680V 681097 0ST0¥bT 6T9bST 6L8TIT

0€T 0¢T 0¢£T 0 4 008€'CS Sasmaor]
000°T 000°1 000°1 000°T 08L°1 00LETS ‘durure) pue uoneoNpy
00071 00071 000%1 000°F1 S65°01 089€TS §09J Jueg
000°CT 000772 000°TC 076°0T 08T°L1 059€°2S 593} sisk[eue qey
S60°T S60°T 9L 9L ZIS 019€7S $33] pue san(]
00Z°C 00TT 002 00T 670°1 00S£7TS [eAR1],
000°¢ 000°¢ 000°€ 000°¢ L8ST 00FETS duipurq pue Junurig
00T 00T 00T 00T oF1 00£€TS Suisnioapy
000°ST 000°ST 000°ST 000°ST L9L°LT 02TETS ofe)sog
000y 000t 000 000t vL8E 012ETS suoydaa
000°T1 000°11 000°CI 9299 18€°T1 0LIETS aoueInSul AYIQEI] S[EIoYJ0 dIqa]
000°%9 000°+9 000%9 T10°6S ££5°€9 0€1£7TS souensut Ayiqer;Arsdorg
0ST 05T 0sT 05T 1154 0TET'TS §3701Y9A pue juswdinba 30 [eusy
000°S 000°5T 000°¢ 000°S LYL'T 97CT'TS siredar Wia)sAs 19M3G/107e
0051 00S°T 00S°T 0081 L60°T €7TCTS siredor pTeA
000°01 000°01 000°01 000701 8%1°C TTITTS snedor Jueld Jomag/mate

STOZAA STOTAL STOTAA PIOTAL €10TAA PETTTIERNY

e p i o oo aapng podopy ooy



AN OTFFS-SOS

TISTLET TIO'PIY'L THS'E6E T 8ELVOL'T SERTLEL sasuadxy €10 ],

00L°08 00L°08 000°c8 000°c8 r8H861
00L 00L 000°€ 000°¢ 6389 000€'8S §90J §JUd3e [e3s1q
000708 000°08 000708 000708 0 00TZ6°LS UONRNSTIIIPY I3 AL - SAUSTURLO.)
0 0 0 0 S6L°L6Y 0001°9¢ uorjerddxda
$1S0)) 1YY

0 008°27¢ 00§27 00s°8 rSE‘OrT
0 00S°L 00S°L 005°8 0 00ST'¥§ wawdmby
0 0001 000°S1 0 TES'EY 00TT S SOPIYAA
0 0 0 0 TTST01 00T1'HS sjusLaA0IduIT a)g
sfepng reyde)

0S9°S87 059587 059°p8T 91878 LOSTLT
000°08 000°08 00008 000708 6v7°68 9TLI'ES sonddns waysAs Iamag/1a1e M
000°C1 00071 0001 0001 18¥°C1 €TLI'ES sarddns redar spome A
000°S 000°S 000°C 000°S 819 TILTES sarddns yuerd Jomag/Iae
00T 002 00T 00T 161 1ZLTES sanddns nedox Suipping
000709 000°09 000°09 000709 LOTSS STLYES ApLION],{/SULIOTY)
000°¢ 000°¢ 000°¢ 000°¢ L¥6T TOLT'ES sjnausoe|dal % SWIOJIUN
000T 0007 000°C 000°C P8eT T0LI°ES sanddns Ajages
00L 00L 00L 9987 €E1e 0I9T'€S atemyjos 7p s1ondwo) - juawdinba jrewg
0007 0007 000T 000T TIST 1091°€S sanddns juswdimbs Jrewrg

STOTAH STOZAA STOTAA YI0TAA £10ZA4 # Un023Yy
s 300K opowe o ey 1950 podopy tensoy

s myIpuadxy 19)eAp




214 01 FFS-508

005°L $ npoy oIcres

SITATAG PIRIENUO ) pIsepIng

£€9°Y1 $ uonesusdwo) SIBWOA,  Q0LT'TS

$88°CE $ (1o£ordue) SUONNQINUO) JUSWAINAY 00V 1S

9L X $23pm pup sarppg

[S9Io0% ¢ $ (10f07dws) suonnqrnuoed oI 00CT'1S
€10°1 $ aouesnsuy 91T dno1p O11T'IS
- $ weIoId sSaUfdM 801T'1S
LOT9 $ M) yiesH LOITTS
000°L6 $ [uR(/ ey dnoin SOITIS
000°LE $ SWILLAQ 00€L' 1S

2av3a] fo 3G

oddns uonpysiurpy
woddns syio dngrg
Soadopdwad awp-nf juaim)

0Ly TES $ sookordwe sem3ay  QOIT'IS

SHJPUIY IIA0[dWIT] PUE SISE AL ‘SOIIE[BS

junoury # JUN022Y

suondrLsa( dmupudadxy 1s3em



ANBM QI FFS-508

[11Y4 s1redar Suippng 1¢eTee
0sz 20URTRIITRW WASAS [o1,] 807T'T¢
(10D43102) LOGIDL] PUDLIZGUINT)
(19047102} J22.415 GPUDT ‘(1ODLJUOD) 20D4] UOISSIIY
000°09 SURUSIUIBW JIMO] )8 A 9077’ TS
0001 FOUBUJUIBIA WISAS ULIRTY €0TTTS
Sanda4 o1pp. P 42waday
00p OUBUIUTEWT OTPBY y0TT TS
Suipg Gnun
00¢ doueusjurew Jaidon 20TT TS
u01307 B 2JA]
0006 soueusjurewr 1amduwon) 102T°CS
vISS [erpoisny) 0e1Tes
000°1 £5us3y U0NO0IJ ST 0LETTs
008 SOITAIIS TWONIA[OD) 0T€1°2S
001 $159) 29 s[eorsAyd juowifordwyg [E£21'TS
SRBITY # JUNOOYY

suondrsaq 21 Ipuadxy 131



A2I0M QI FFS-505

sy4044 qnd P Suypg LN
000°¢CT $ aBejsog 0TTees

sauoyd j193 ‘%407 IS

(syupyd azpom “sysom ongnd) sauyy xuf P sauyy suoyd

0007 $ suoydoppl,  01TETS
000°T1 $ soueInSUL AN[IQEI] S[EIOLJO oqNd OLIETS
000°t9 $ souwernsur AnprqeryAuedord  O£1€°CS
08T $ sapoLyaa pue Juawidinbd Jo [ejuay  07€T'TS

synaiq auy papipasdiy)
(Ip12ua8 pup suawaov]da. Jup4pdly) sdoy 12,4

000°S $ siredar wra)sAs 11 M 972TTS

sawdad juswdinbs payopaidun

(“019 ‘Sa0iv1pD4 ‘g300] 2yDAq) Sa1vdad doys osiy
S41da.4 UOISSIUSUDL ]

(tuawdmba Aanay) saodad 4opuiyd)

00S°1 $ saredar a[oTya A £TTTCS

(8]1oM) SUONDAGYDD 1212}y PIIPAIAUN ISy
sdodaa aopiauad ‘duind ao1adas ppingad < sapdad yyOS

000°01 $ smedar yuerd 1M CTTTTS

Junowry # JUN020Yy

suondrLsa( samIpuddxy Io)ep



AANCY OTPFE-COS

0081 sorddns snosuepeasyiN.  Op11°€S

00$°C serddns sordoy  pg1°€S

00$°1 sorddns spndwoy  ozI1°€S

00¢ sarddns 20130 OTILES

Soidang

0T SOSUMIT  008€TS
Hprs Buypg Gyupy 10f Sutuina saprpouy

000°1 Suruen pue vonesnpy 00LE'CS

000°t1 $39 Jued 089¢°CS
Buyisay painbad pouotppy ‘Sutisa) (1J7 pasnbay

000°CT $39] SISA[RUR BT 069€°TS

S60°1 $99] pue sangg 019€°CS
Hos Suypg Ay 4of jany sapnjouy

00T°C [9ABI], 006E'Cs

000°€ Surpuiq pue unurg 00¥E'CS

00T Swisnisapy 00£E°CS

junoury # u—gooo,{

suondridsaq aanypuadxy 19)ep



ANBM 01 F£C-SOS

0007 $ sarddns &a)eg 10L1°€S

damduiod auo 2av)day

00L $ sremyJos 2p snduwo)) - justudinbe jpeurg 0191°€S

039 ‘sprq 3uiddny ‘sapviq mos adid ‘Surys 423pa paay

000°T $ sanddns juewdinba Jewg 1091°€¢

(529£$) 4251042X7 2470
(s240ds) s# B ¢# Supld 10f sdwnd Supiorow spriony.y

(‘012 ‘saasnffip ‘siz10u moyf) wuawdinb? jsa) pjaif 4o1ou 1591 J41g
S421p2 paom 7 ‘4amoyq ‘sdumd 10103l ‘mps adid 9

dund ysogy ¢ ‘opps a1quiod ‘otppa apgoy

(2/12) ffoss 40f sy 3521 sasnfoq

012 'Sayv4 ‘SjaA0ys ‘Sjoo] puvyy

000°LT $ awidinba [rwg 0091 €€

(papoaau suojv3 000 1) uon8/cL €8 I 19521
(papaou suolp3 Q¢ I55) UOYD3/GS ES 1D pappajir) NSy

0SL°8C $ N SULIOSED) 0LTT €S
G, Md %01 “10G4DE] pUBI2GUND)
'SUONIDIS 42]S00q [1D 431ad Id ‘b ‘£ Th MD]J 49104
000°SL $ Anowoaryg oeTres
‘012 ‘Apads 3nq ‘sarsanng ‘adoy BurS3pyl
‘suauzisof ‘nuind Suryiow 'Sip0d Ut ‘S1onpoad adog
unowy

# JUN020 Y

suonduiasa( sanypuadxy 133epn



2104 OTF#S-SOS

sdwnd uosdutoy j 10f sjpas pup s4djjaduy

§20yyIvq P Siaproy Suipnoul juawdinba jjp 1of saa |
20UDUUIDIY UNNOL B PAIoIPaLdiN)

wouidinba fo saoard % sajnya

00021 $ sorddns neda: sporys p €TLI'ES

papaadur)

sdwnd 40f sppas % sSurawag

[021.4332]2 OS1U ‘SAYINMS 15 ‘S4aU1) .mAEm\ ‘S42]40I8 AOIOP]
012 ‘spry a0pzafiny ‘spy 4310t ‘Nd LY

SuU22405 ‘Supgny ‘SIuylf SIUISD.J

000°S $ sorddns yerd ey TTLIES

2 ‘saaupa)d vd ISy
UOHDINIUPA PUD SUIMOLIPUOD 1Y
(22 “spyBy ‘seoop) sSuppng juvid 4210m 01 S40A2A ISPy

002 $ sorpddns nreda1 Suiprmg ITLTES

000°09 $ SpLon[}/aULIOND SILT'ES

s22f 23pwa “oul 1004100 [ORUUD ‘3] JOIUIUMUOIAUD ‘S2S4DYD do4g
(s20ys paoi-1aa1s) awal 42d 20d0yduia 1ad (¢ ¢
saadoydwa ¢

000°¢ $ sjuswsoe]dol pue SWIOIUN  ZOLT €S

(suonpm3a. ppaapaf 1ad) ja10ddy siq-1E7

"0j2 ‘s3njd 4va ‘sisaa 'san0j8 ‘SassvpS qafpg

junoury # WUN00Y

suondrsy( 2ImIpusdxy Jajepn



LM OIFFS-S0S

TIS'TLE'T w10,
00 $99F SJuaBe [BOSLT  000E'8S
000°08 UOHBLSIUIWPY 0B - SalousBupuoy) 00T6°LS
§150) BYI0
Sypaiq auly paroipaidun oSty
S4f0.419Y
§3x0q pup SAois qino ‘J.Jq ‘SipaH
("012 ‘S40j100 ‘Saajpa ‘sBupy ‘sdwp)a) supdad auiLa04
TUUYSIGINYD.4 DUILIID Y
000°08 sorjddns wio)sds Joley\  9ZLI €S
012 ‘auaGaav/uaddxo ‘spuporiqn] ‘sijoq B spnu Jioddns doyg
satodad oynpapAy
JUNOUIy #JUNO2OY

suondiusy( dampuadxy Ja)epn



421041 QTFFE-C0S

‘asod.ind sy 10f pu.wdaq 20uvul.] oy} &g papiaosd arpwnsa oyl syuasadad wag aulj sy J
00¢ $ §30IAISG WONARIOD  O0TE1'TS

sjueynsuo)) % sLAUSUY  OIE1'ZS

‘adnipuadxa s1yg 49400 o} pa1aSpng wasq savy
Spunf [puolppp o ‘paylion uaaq 10U SY SIf 2IUIS UAIMOF] SISUIIY A1Y) UIDIUIDU O P21onpoo
spoossdyd [pruUp 240Y 01 24DY j1m K17) ) UL S42ALP T [P 10y Agrqissod v osp st aaoy ] “SIUaP1IID
woHf 3uInsa4 Suda.408 10402y pup Sn.ap Liojpuvu Suonpuod juads aq [j1m spunf pagadpnq ayy fo
S0 " azo0.4f Buruy ay 0) o 51531 [0y0w pun Snap pup ‘Spporsdyd 24y mau 40f pasn st auyy Sty
001 $ sIS3, pue sfeorsAyd Justukopdwy  [€Z]°ZS

‘asod.nd S1yy 4of awpda(] 2ouvul, ayi £ papraosd auniss ayp SpuSsidaL W auy sy J

005°L $ npny  0121°T8
S3OMATAS PIIEIIUG, ) paseping

opquonpap | + winjuald “asodand sup 1of jusuijanda(] aouvul] 3y £q papraoid 2pouinsa ayy spussasdos way auly siyJ
€€9°y1 $ uonesuadwio)) SIOI0M  00LZ 1S

‘osodund sy 4of wauganday 2ounuL] ay1 Aq papiaoud 3pwnsa ayp siuasaidal way auy sy
£88°C¢ $ (1ofordurs) uonnqIyuos JUSWBIMSY 00T TS

‘asodund spy1 40f any.pda(T 2oupuLy oy Aq papraoad aiuulisa ayy sjussasdad wiagt auty sy g
S95‘E $ (3hordws) suonnqmuod VOILI 00T 1S

‘asodund spy) 10f uaupda(q 2ouvul.] ayp Aq papiaosd arpuiisa ayy spuasadaL wol auly snyj
€10°1 $ ouemsu] Jrydnory  OI1Z1§

spqoy Gfzpoay dojaaap 01 saadojdua 40f wnido.d anguzouy
B $ weidold ssau[pp - 801T'1S

uvyd o3 uo sa240)duts fo 4aquinu uo pasng
LOT1'9 $ SWID WesH  LOTT'1S

‘asodund sy 1of puaurivdaq soupul,] ayy &g papiaoad appunisa ayy spussaadas wisy auy sty
000°L6 $ [esq/pesy dnoxy 601z 1s

000°LE $ SUMIdAQ  QOEL'TS

‘Juougpdaq 2oupuly ay) wolf

saupjps pauoy.ioddp sioalfo. ospp aulp S (Siappay snapy auy] g p snyd saadojdwg awi ] jinsf ¢¢)

FI0D 40 s3s10.4 40f pauuvyd saspa.0ut ou yim [aunos.tad Sulistxe fo sapos ayl Sjussaidod wag auty sty g
0LY'TES $ saokodwe 3y 00111
SIJAUdY A0[d MY PUE SITEA) ‘SIIB[ES

# JUN0ooYy

suondLisaq [1e1a( 19)18AN



000°01

0c¢

0T

000°09

000°1

00y

00§

000°6

vIS'S

000°1

AADH 01 FFE-COS

A0ID4UDS ‘S.0d24 TP S S Yons ‘syudas 1upjd 40f Sao1aLs p21opauod punf 0} pasn s wdll aulf Sty
smeday] Jue(d Ialepm

€158 01 08 wodf paSup. svy asuadxs jpruup ayy

S0 M2 I5D] ay) 440 “SAUI00L 42MDS 01 SA0d24 40f PapIIU $IINALDS 2dN} ADJUNS L2YI0 40 ‘S
wioysAS duoydalay ‘sandas SUIMONIPUOD 41D SO YIRS SIILALIS PAIIVAUOT pung 0f Pasn St wiay augy sy
snedsy Suppng

WiISAS anf N0 40f W24 2ouBUAUIDW [DRULD Y] 13402 O] PISH S WY dul] ST
QOURTIDIUTRIN WA)SAG [91L]

PopPayos 3u1aq Aaua.Lno 51 51y ] PIjIadsul pup paunald ‘pauipLp aq isnut j1

42M0] 4330 S1Y] apnfoul 07 2014 D St SuIA1S 07 401 TIDMUOD FOUDUIIUIDIL Y} Ul PIPRIIUL 3G O Spaau
MOU 42MO] JAIDM SIIf] UPADMO] “QUDLIDN JFPUN. JJIIS SOM I1 2OULS JODAIUOD 2Y] Ul PIPNIOUT JOU SDM JIMO ]
L2180 AOGADE] PUDIAAQUINT) JODMFUOD LBPUR 241 IBNOL 43I0 2IDL] UOISSIPY 41O PUD 49MO] J2ID A 190415
ApUD(T N0 &UO “AIU2.44n7) 2IUDUDIUIDUE J2MO] JIDM AOL JIDLIUOD DY) S1 WA} U] SIy] 40f danppuadxd 2y [
SOUBUSIUTEIA] JOMO], ISJEA

Spuvyd 421DM 2y I SWISAS WilD fo Surionuow 3yl APNoJUL PIROM Ul SIY [
QDUBUSIUIRIA UI)SAS ULR[Y

"aul] St} ut Jud1offRs s1 (OQF§ 1Y pandioyup st 1 2wadad puv sotpp. PaYs1qanfa.y/mau Jo aspyoind

PUD SUIPUDG MOLIDYU JUD2L 3] YN UDASMOY] papasu sandal Jo junoun syl uo Suppuadap /65§

pup 90§ u22002q Juads aavy om ‘Sipad [osy mof 15pd ayy L2A() SOIPD ANO UO YAOM UDD IDY) 2I1ALDS
4ndad oyppd [poo) dJuo ayy st sy ] Aupdiiod pjoLOIOPY S,SDE] WOAf SIIDO 31045 YL SLADD WY AUL] SIHf]
OUBUUIRW OIPEY

$431d02 J0f ULLIDL] YHM JUdWD24ED BPIM-A1D PauIquiod a1y J0 14pd St 201045 S NP
410 10 juaw243p doupudIDU 91 {0 UotL10d v 40f TuBMLIDAACT 421D 41 /20uDULY YY) Ag Pasn 51 aulf Sty
souruAUIEW J131do))

SJUAUIDBAED
POUDUJUIDUL A0/pUD SISUBD] 4oINd03 4oy} 4of JuduiADda(T 421041 /oouUbUly] Ag PIsn SI w2l Ul sty
soueuURW Jojndwo,)

10043400 243 f0 juawdnd a1y 01 Supngryuos Jusundap 4amas pup uauwdap 4210M 24 y10q
YnM Jtids ospp st Jopguos sy “sSuppng 1o Jiv 40f 104100 JoLiofUn] U] 42402 O pasn SI wiayl auly S1y |
[BIPOISND

oA Jupuood ayl up ss3) aq 0f pawdionup

a4v sj52nba.s 2)020] f0 1aquinu 2y ‘215]duiod Al.wau 192{04d ST 2yt pup AuoU0DD MOJS 2y3 01 an(T “SISDQ
isanbas aad v uo pajpq 51 Q1D 3y papasu 24p s)sanbad §53) UdMOIS 24 SjuwdOIIABD PUB UOINYSUOD
uayy papugns sisenbas 21po0] Jo funown ayy uo Suipuadap ‘inad 03 sk wof Liva upd auy suyy

(817 nof as0fag 1p3) sisanbas 2120) Anpyn Swajoau; 41 ) wo4f sangipuadxa 42400 0] Pash. si Ul sy
KouelSy uonajoId sanmn

suondiaasaq [1e)a( 1918 AL

[haaass

1ceees

80CTTS

20TTTS

s0TTTs

0T TS

c0eT’TS

1ogees

oerzce

0Eer'es



S60°T

002°T

000°€

00¢

000°S1

000t

000°1T1

0009

0sT

000°s

00S°1

ANOM OIFFC-S0S

UDILIDUY 213 PUD (CTE ) UONDIDOSSY 4214 [04mY DISA02D) 2iy) up diyssdquiawt 42003 0f PasK S1 WIAH STy |
$09] 29 san(]

"oSUDINY STy UIDIUIDUL O] SISSDID PusiIp 01 10ip43d(0)

D] 2P0 4RO LOf PUD ISUIDN] SIY WIDIUIOW OF L2PAO U] SISSINO BUIUIDA] PUDD OF JUBPUBIULIANG
s2uu[) 3Y7 40f wialp 42d pup ‘Dutjosn3 SUOHOPOUOIID |90y SAPNIIU] dul] S Wl PAI2SPNG JUROWD 2y ]
[eARI]

“S423upy 400p pup sadojaaua s yons Sj]1q 4210M. OF Pajv]ad swajl 40f oupul. Ag pasn st suly sy |
Juipumg pue SunuLig

'saopou 21jqnd puv ‘spiq 40f sisanbas ‘spiodas 20uspifitoo

LBUINSU0D ‘SAIVINO L31DM pauun]d ‘Sa4nsold pooL sp yons ‘paysygnd aq oy Sutpaau ISpssaul onygnd
12110 &ub 40 ‘Sppsodoadsspiq 4of 1sanbad ‘suomsod jupsva A0 SUISIIAOAPD 12403 O] PaSN S WIdY dul) Sy T
SursnieApy

S[1q 4210M 40f 51 28msod ayy Jo AjLiofow Supuyaymiano ayj sadwps 4oipm o iof a8msod

Jo 51500 ayy appupy o1 papasu st 00S7¢ QU0 UaAINOY vad 1ad SSp 7S 1 SIDAL 123pnq oa.4y1 jsod ayy
+10f aanpipuadia 23p.rann N "232 ‘SIS0 joUL PaYfiyaa ‘33piSod iow apInSad 42000 01 PASK S| WAl auly siyjy
ageisoq

PH Q) wt saugp auoydapa) fo suoiod saprjour ospp wag siyy avad yovz
Aouadp ayy 40f s28.1043 3ouvisyp Suop pup ‘ausapur S ‘souoyd j1aa , ‘sau1] pupj, 1jp S43400 w2y aul] S ]
suoydaa],

‘asod.nd Siyj 4of awyoda( aouvulg ayi 4 papraosd sppungsa syt Spuasaddad way auy sty
AIBYS 19MIS - 90URINSUT ANIQErT S[RIOYJO d1qnd

‘asodnd suyy 0f pounuodaq aoupu] 241 &q papraosd apuiss sy spussaadad way aul sy
AIRYS Jomag - soueinsuf AnjiqerAadorg

012 S40104g14 Suipjoffipos ‘sdumnd 212.0103 's10j]04 ‘St upw “suounumyyon! ‘syoof Surdumnf apnjous
Sway yong d10juaAul 410 f0 14pd jou st 1nq papaau st 1Y) Juaidinbd 1oL 03 49p.L0 U PASK S1 AUl Y]
SOy A pue Juswdmb{ Jo [eusy

"86'18.01 0f w04 paSuvs savy supad maf 1Sp] a1 4340 sa.mipuadxy Suissy ypay pun
‘sdojs au) ‘sdpi jom Suspnioul uaIsAS 43mas ayj 03 sunds4 40f SINAIS PRAIDLUOD L0f PaSK ST w21 dul] Sty [
siedoy] woisAg 1a1R M

"SONSSI JDOUDYI U H0IDUL 40 ‘SIDI24 211yBA ‘Sandad Apog sapnpouy Syy ‘poIdAT
‘SOMDYIDUL FSROY-U] A0 AG pauLLofsad aq jouund Joy) SaNsSi 4pda. a[oNyaa SaSS24ppD Wy AUy sy
s1redal 9[IYIA

000°C$ Sparounxo.ddo fo 1500 v 1 WSS PYIS 410 0f ppiSdn up
250doad 01 2yl PINOM 3M UIABMOL] “ECH'QE OF () w04l paSunt aany wdy s1yy 40f aanpipuadxa jonuup
2y ‘sapad 3a.4y] 15D] oY1 4200) 22 ‘SAvdas wAISAS JULIOJYD ‘SUONDAGIIDD 423w ‘SAipdad duind 'sivdaa

suondrLIdSa( [1B)A(] 19)BAN

019¢°CS

005¢°Cs

0ore'Ts

00€ETS

0TTeTe

orcees

0LTE TS

0elece

0T¢€TTS

9CCTTS

£TTTTS



0SL8C

000°SL

0051

00T

0051

00§

0€T

000°T

000%1

0007T

2BM OIFFS-50S

“AAIMOL] (00 'E 1P paIDULISa St 1a5Ip fO 1UROMD Y1 puv SUOIIPS (0(°C ST sudMLIdap 2Y) 40f PaIDULISS
2uijosv3 fo junown ayJ, “so3nsn jsod uo pasnq parpuigsa aq upo paposu aujosps fo suojns Jonuun a1y |
surjosen

‘012

Buypif 100d ‘Supia1om uMD] SD YONS SALAYID 400PINO 0] anp paonpoud Juiaq 4210M 240U 0F Inp ISVBLoUL

pnoo 23psn suyy Suiyovo.ddn Syjuout LoULIDM YRM “dIAIMOE 000°TL$ 01 5192{0.4d Yorym yiuou/9p() ‘9§ moqy
BULSD404D 24D 2 ‘AJIUDLIY QPO )L S PUROD UD2q SDY 24myIpuadxa [PRUUD 2304240 ay) ‘S4pad [DL2AIS ISD] Y} 424()
"SUOJIDIS 42]S0GG 4RO SD jlam S1 Spuvld juawinaly 1310m ay 10 280SN (11014123]2 40f pasn 51 way auy) Sty ]

Aotnoary

o2 ‘saipddns Suupa)o ‘suajjry pasm ‘svids Snq ‘advr SuSSpy ‘saysniq pund ‘sdauaisnf
‘uind Supyowu Spos up4 ‘sjaaoys ‘sponpoad 1adod sp yons suiayl aspio.and oy pasn sy way aul Sty |
sorpddns snosuefjaosiy

I0H &1 puv autyovi Adoa mo 40f sadod sspyoand oy pasn s1 wop auy sy g
sarddns xrdon

‘2t sy ur pasoyound aap safddns

Ho0d pup ‘vipau 23p401s ‘SPAO gSy) SIONUOW ‘DSROUL ‘SPIOGADY 'sysip dopnduod ‘SagpLaano yul “adpd
SD YOS SWa)[ SIFNAUO0D 4O 40f pup Aq pasn 24p 1oy} sway [[ows dubu aspyaand o1 pasn st wiayt auyy Siy |
sorjddns 1ndwon)

‘auipdap

241UD Y UIYHM DS LOf SWANI J]GDUINSHOD ADJIUIS 42YJ0 PUD SAYD A2pUqG ‘S42uAISHY ‘S2)dDIS ‘sdyo.1adpd
‘sarou J1-sod 'spaqpy ‘s4opjof apif ‘siapurq ‘syooqarou ‘suayipw ‘suad asoys.nd 03 PISH St wiagr auty Sty [
sarjddns 201310

Sfaang

53SUOTT

Lopad() g 42184

pup juapustuladng saipng) oyl 40 UOI[04ID) Ul $254100 Sutuipd) SO JIaM SO saadoydua om] Lof puvysy
JHG31 U0 30U242407) UHONDIOOSSY AV M [DNY DLEA0DD) 2y) Sapniow auy] Siy} wl paya3png Junown ayJ
Bururen pue uogeonpyg

‘asodund siyy 40f jowirivdaq 2oupuly ayp Agq papraosd apunisa ayy sjuasadas wag auy siyf
$32] yueg

000°TZ$ 1 PIAA 40f uoy22{04d 1m0 “Aua.siny) 107 Yoo ut wSaq jm Sunisa 0g'ss mogn Aq auy

SIf 9SDILIUL [P YIIYM ButiSa) CYINON 40f (T 4q paanbas uzoq spy Sutisay ppuotppy Suzsay 1addos pup ppay
pur ‘CYYH WHII ‘Sunss) uoyoafuisip Qyiuou sp yons Sunisap g+ painba 40f pasn st wiagr auly sty [

839 SISA[RUY qB]

$22f YAGOD puv JSp.L yim 3uom (00z§) uonpioossy syio o104
suondLiasaq [1e3a(q 1338pn

0LTI'tS

0eTres

OFI1'es

(U3 RE3Y

0TIres

Orrres

008¢°CS

00LE°Ce

089¢°CS

069€°T8



000°08

000°C1

000°¢

00T

000°09

000°¢

000°C

00L

000°C

000°T1

LABM OIEEE-SOS

N2 ‘spupdpdy au1f ‘siayifonas ‘sdogs wonn.iodios ‘sdois qmo ‘siapanosd Moy yong

‘saxoq aajpa ‘'saaau 4o1m ‘s3uijdnoo sodas ‘sSunf ‘saapa adid s yons s DIIBIOW SIPNJOUL WAL Ul 51
q 24] 1] L / Y 7 Py IR
sarjddng waysAg 1jepm

012 ‘2z224fJjUD 'S3PV]q Foy Ysng ‘Sapujq LodI PIAYSPUIN SO YONS SAQUUMSUOD Sapnjou

08[p auf] Sy 12 ‘supdad oynpapdy ‘Sravd juaudmbasiozov. ‘spind sanouomp SUL00.4G 13d2IMNS 120415
“spudsov|das 4010ut ‘S.u0da1 2441 'SIZUDYD 110 APRIOUL SUIDY ISIY ] SOUDYIUL asnoy-u1 ano Aq uawdinba
PUD SPI21Y20 SYL04] M qR] 2y} ugprapd 0 Aapssaoau sayddns pup spoLIDw oY1 fo 10 $42400 wWayl U] Sy ]
sarpddng meday] ooy

012 ‘a5m248 ‘Sjpas

‘SBurawaq ‘soyoyms isd ‘siaung ‘SAV]a4 ‘Sa214B]S 40]OUL ‘SIY 40122 fi1 sy 431 ‘3urqny ‘sSunpf ‘siousisnl
SU22405 S0 1fons “Spunyd Juauna.g 4210m ayp 4of papaou saiyddns qup 1of pasn st wai auy sy

sarjddng yuerJ Iajep

012 ‘2anMpavy ‘S100p ‘Sa1pddns Surquinyd ‘sayddns jporyoa)s
aquuny 'saysnaq ‘mod s yons ‘sandas 1of papasu sppriau Gup asoyound of pasn. s1 way auy sty J
sarjddng medoy Suippmg

spuppd 4a1pm 2y 20f ani0py20dAy wnipos pun apiionyf, fo aspyound ayp 40f pasn s1 way auyy sty [
ApLION{/3ULIOND

‘Bupapunny 40f 1904102

1onuun pup sa3.my> do.d ‘sadunyo ABIau/OMAMUONAUD 54400 Jopuaf ‘Siou 400} ‘sjamo1 doys ‘aadojdua
Yov2 40f 3ouPMOfjV 100 P20] 13315 (S§ SP [jom sp saadojdus ¢'6 4of suLiofun Uy sapngoul way aul] suyJ
sjuduorydoy pue swioyun

012 ‘sayddns o Svymoyoo) ‘waudinba Ayus 3o0ds paurfitos ‘Syp.12402 ‘Stoy pavy
‘s8nyd 4pa 's3sa4 ‘S240)3 “s213508 ‘sossvp3 Mafps Suypnyour sy Qafos jaunos.tad o sapmpour wagt ouy sty
sarddng £joreg

uaupdap 1] a1 fo uoyBpusMUIOd2. 3t J0 43INdUt0d 20 fo UMD} Y3 SopRIoUI wiayl aul] SIyJ
aremyos 2y sindwo) - Juswdinbs [ewg

012 ‘SHG J]4p ‘SAPVIG MDS ‘SPD]q L3MOU UMD] ‘SAL12IIDG
'Sapp]q 423pa “Sutls 49103 Ptk SO YoMS SILIDUL AqDUMSUOD Jo aspydund ayg SapnioUL W auty Sy [
sarjddns yuowdmbs [rewg

($29¢8) 4as1049%2 24104 pauamod so8 p fo asvyo.nd ayy st papniout os)y s ADJIUIS 42YJO 4O ‘SHDS [JO 1D
‘sdund ysp.q ‘siomous ysnd ‘sopp. apiqow ‘soypn4 spquiod 'SHIAP $52]P400 ‘SMDS 2jod ‘SMDSUIDYD 'S13MOIq
yovdyonq ‘S1adpa ‘42102 paos ‘S[00) PUDY OIS S Yons Sl fo asoyound iy SIPRIOUT W Ay Sty ]
owdinbg [pwg

12521p 40 UOIDE/G/ € § pup dui|0SDE AOf UOIILS/HGES D PAUNSSD SDM
4024 i) 40f oS up ‘sasodind 128png 4of taasmof] piryf Lisa 24p 2521p pun auijosps fo woypd 4ad 1502 2y

suondrLiasa(y [1e)3(] 1918 p

9qLTES

E£TLIES

CTLI'ES

1Lr'es

CILT'ES

LLes

[0LT°ES

0191°tS

1091°¢S

0091°tS



AIOM OTFFS-COC

TIS'TLEY § ®oL
wdunda(] 20uDUL ) AG PAUTUIIICT

00L $ 5334 JWOBY [BISL  00DE'8S
wuduganda(q 2oupuy,] ) 4q pauiisracy

000°08 $ UONERSIUAUDY J9MIG - SAOUZUNUOD  0OTH'LS

NMATIG 1P

suonduIdsy(J Jrera( 191eAn



301408 1921 DODES-508

Pro‘I8e‘y PPO‘TREY RO T8E Y POIObLT S91°091°7 ARG 343( [EI0L,
T09°9€T°T T09'9€T°7 T09°9€1°T 961°€81°T $9T°091°C
0 0 0 0 0 $8€T'8S sueoT juswdmbyg
0E0°EE 0€0°Ee 0£0°€€ S9Tse 6851 T8£T'8S OMITT-010T Ue0 VIO
8£0°98 8€0°98 8£0°98 0rEE6 £1L°66 08€7'8S Hnig 4qqnivg INI £0-DI-SAD UB0'] VAHD
00t°S16°1 001°S16°T 00v°ST6°T 00t°S16°1 007'ST6°T STIT'SS 0107/L00T IuswieJ puog
YE1°T01 YEITO1 yEL°T0T 161°6€1 £9%°0€1 0117'8¢ INI 26 % 88 Juswie  puog
183193 U]
WYSPIT H'SHT'T ThY'SHIT 80695 0
L90°¢E L90°€E L90°€E SE8IE 0 78€1°8S OMITT-0TOT Weo] VIID
SLELYT SLELYT SLE'LYT €LO°0VT 0 08€1'8S Hng Aqqnids N £0-19-SMD W0 VgD
00070191 000°0¥9°1 000°0¥9°1 0 0 0EE'8S 0107 Juswikeg puog
000°52¢ 000°67¢ 000°5Z¢ 000°68T 0 011188 NTAd 76 % 88 Watuied puog
reduig
ST0TAA ST0ZAA STOTAA YI0ZAA €T0ZAA #JUnony
paroaddy PapuAIMI0dY pasanbay
[12UN0)) 3 JOARA Jeseuepy A1) jwammnaedag 393png paydopy [emRy

saamIpuadxy 3914198 1L




Solid Waste

Purpose Statement:

The Solid Waste Division supports the quality of life of the City by providing safe disposal of solid waste.

Departmental Goals (including but not limited to):
1. Ensure the provision of reliable solid waste removal.
2. Continue to increase the percentage of solid waste recycled.

3. Provide quality service for all customers.

Performance Measures

Outcome Veasures Actual Goal/Actual

Goal

1. Percentage of customer complaints resolved by contractor
within one business day. N/A 95%/

95%

2. Percentage of solid waste survey respondents rating the
service by contractor as "good" or above. N/A 90%/

Efficiency/Effectiveness Indicators Actual Goal/Actual

90%

Projected

1. Percent of solid waste recycled to total tons disposed. 3.5% 5%/ TBD
2. Percent of new accounts processed. 34% 28%/ TBD
3. Solid waste collection costs per capita. $58.25 $59.58/843.67 $59.56
4. Percent of solid waste per account. 14.96% 14.97% 15.00%
5. Percent of recvcling tonnage per account, 0.070 072/ TBD

Workload/Service Level Indicators Actual Goal/Actual

1. Number of solid waste customers in September. 5559 5,559/5527

Projected

5550

2. Total number of new accounts processed. 1879 1,500/1405

1500




OZEFE-0FS 21504 plios

169°610°F 169°610°T 169°610°T 000°020°L 0089901 SANUIAIY )0,
0 0 0 0 0
0 0 0 0 0 _ 1000°8¢ Aymbg pung
AWOIUJ SNOIUBJ[IISTIA
00571 00S°TT 00S‘Z1 00S°TY S6£°8S
005°T1 00S°Z1 00s°C1 005°CI $6€°8¢ _ 0066'v¢ sagreyD s%_
sagaey) Y10
161°L00°T 161I°L00°T 161°L00T 00S°L00‘T SO¥300°1
161°CT 161772 161°TC 005°CT 896°TC 0611b¢ SoNeUad pue 533,] aye]
000°CT 0007T 000°CT 000°CT €95°TT (484443 gy 9Ty [E10IGUIUIO))
000°€96 000°€96 000°€96 000°€96 TLT'E96 ITI¥vE 98IRY) ASNJTY [BNUAPISYY
SIDNAIIS 10J SIZIRY))
S10TAA ST0TAA S10TAA YI0ZAA £10TAA #3Unoyy
paacaddy PAPUITUWGIFY pasanbayy 1253png paydopy lempy
[1Punoe)) ¥ 10£e Jageuepy AND Judunredaq

SINUIAIN A)ISEAN PIOS



OCSFS-0FC d1S04 pyos

001 001 001 0§ 0¢ 0TIT'es sarpddns wndwo)
001 001 001 i 0$ 0T1L°€S sarddns %130
saijddng

050°606 050°606 S1L°606 STH'LO6 TIET06
000°0F1 000°0+1 000°0¥1 000°0+1 1SH°5El 099€°T8 S39J [Typue]
0 0 0 001 0 01€eee SusIPAPY
000°T 000°1 0001 00§ 00§ 07T€°CS ode1sog
$8€°¢ $8g°c 0 0 £eL 091¢£°TS ANfqer sEPREO a1gnd
056°9 0569 000°T1 009°6 $66°01 0T1E'TS aouensur Ajfiqerj/Anadolg
00§ 00§ 00s 0sT 0T 1022°Ts soueULIUTEN 13pndwo?)
CIT1 SIT’1 SIT’1 SIT1 00§ 0e1T'Ts ferpoisnsy
000°T 000°1 000°1 0SL 00¢ 01Z1°Z8 npny
000°SSL 000°5SL 000°6SL 000°SSL £6£°€SL 00Z1°Z¢ §33) UONJ[OT)y
SINAIIS PAJILIIUO)/PISEYIAN]

T1Z°98 11Z'98 11798 €TS8 LSE'BL
007 00T 00T 00T 0 00LT'TS uoesuaduIod SINHOA
T50°¢ T60°E T50°€ €0L°C 9LLT 00FT'1S (1ohojdurs) uonnqIIuos JuSWLISY
69"y 691y 69%¥ 99¢y £20% 00TT'1S (1odoydus) suonnqLIIued YOI
Il 44! 1 44! opl 0LIT'IS soueInsuy 31T dnoin
Ll WLl VLI 6V0°LI 916°¢1 SOITIS Tead/pesy dnon
00T 00$°T 00s°T 00S°C €LLT 00€T°TS AWNIAQ
LOV'8S LOY'8S LOV'8S 9SS 6SL'SS 0011°1$ saakordwa ren3oy
sjgaudg asojdury pue safesn SoLie[eg

STOTAL STO0TAA ST0TAL FI0TAL €10TAL #1Uno»y
pasoaddy PIPUIWOIAY pajsanbay
[19Uno)) ¥ J0AeA Jageuey A1) Juatmaeda( 3a5png paydopy [sny

saamipuadxy ajsesp prjos




0ZSFS-0FS 2IsuY pyos

169610°‘T 169°610°T €TS'LI0T 000°0Z0°1 098°986 saanyipuadxy [ejog,

0€9°07 0£9°07 L6LLT (44814 0877
0€9°0T 0£9°0T L6L'LI 7I18T 0 00£6'LS pun,{ 315 PIOS - S31IUTUNUC)
0 0 0 0 082 0001°9¢ uonera1daq
s1s0) LT

008°€ 008°€ 008°€ 0S6°C 1L8°C
00¢$ 00§ 00 001 0 1091°¢S sndwod - dinbg qrewg
0007 0007T 000T 0007 1v8C 0LTI €S auTjoses)
001 001 001 0 081 OVIT'ES sar[ddns snosue(RISIA
0001 000°T 0001 0L 0SL, 0EIT €S sar[ddns 1ordo)

STOTAA STOZAL STO0TAd PI0TAA SL0ZAd #3UN0nYy
ooy ok amn e oot o3png padopy remoy

saImIpuddX 2)SEAN pI[OS




UESPS-0FS 21504 pijog

0569 soueinswi ANpIqer/Aedory  gzIcTS
00S Soueusurew 1jnduio)y 1022°Cs
SIT'T Terpoisn) 0E1T'TS
000°1 upny 012128
000°SSL §39§ UO1IB(|0)) 00T1°CS
SIIAIIS PIIIENUO))/Paseyaang
00T uonesusduio)) SINHOM 00LT'1S
750°c (134o1dws) suONNQLIUOD JUSWAINAY 00V 1S
9459/ X 2UILIA0 PUD S21IDIDG
691"y (1ofordwe) suonnqiuuos vOLI  00ZZ'1S
vl souemsuy 317 dnoin 01IT IS
TrLl [erus(/presy dnon SOIT'1S
00S°C SWILIBA() 00€T'IS
LOY8S soofojdwy re[nsay 001T°1§
SPJIURY RAO[dW PUE SITE AL "SIlTe[eg
JUNOWry # JUNO20Y

suondriass( samupuadxy 3)sepp pIjos



OZSFS-0rS 25041 Pi{OS

169°610°1 &0,
0£9°07 punj Isep PO - SAUSBUNUOD  00E6'LS
24DMIOS 123],]
00S s1mndwoy) - dmby [ewg 1091 €S
000°C ounosery  OLTI'ES
001 soiddns snosue[ROSIN  OpT1°ES
000°1 soddns xo)doy  og11°€S
001 sonddns epdwo)  0z11°€S
001 sonddns 0130~ 0111°€S
soqddng

000°0F1 SO IUPUBT  099€°ZS
000°1 adeisod  0ZTETS
$8¢E°e AmaerT eogO aNgnd - 091£°ZS
junowy # TUN023Y

suondurasa( aanypuadxy ajsesy prjos



0Z¢ ISOTdS

SINUIAY JTA PUB JA LSOTdS

000°01%°C 000°01H°T 000°0TF°T 687°76€ 0 SINUAAIY [¥)0 ],
000014 000°01¥°C 000°01¥°C 687°76¢ 0 00TETE Xe | wnpualajay Hmoqw_
AWodUT 1YI() “}saad3u] ‘safeg
STOTAAL STOTAA STOTAA PIOTAA €10TAA #Junoxy SaNuUIAIY
[LETIELTIIIREYS § papudmIm0day pasanbay
Jseney AN pseuey A1) Jjudunyaedaqq 193png pajdopy ey
IIA 1SO1dS
000°00L°€ 000°00L°€ 000°00L°€ 000°2T6°€ 8TI‘I86 SINUAANY [El0 ],
000°00L°¢ 000°00L°¢ 000°00L°¢ 000°7T6'€ 871786 00Te'1E X[, WNpUsId)ay 1SO1dS
AWOIU] JAY)() )SaIAN] ‘SIEg
ST0TAA ST0ZA4 ST0TAL PI0ZAA €T0TAA #junoxy Sanuasay
pasoaddy PApPUAWTI0IY pasanbay
[12uUno)) 3 104 1SeuBy A1) jusumaedaq wipng padopy ey

IA LSO'IdS



0E€ ISOIdS

000°00L°€ 000°00L°€ 000°00L°€ 000°TZ6‘E 0LS‘8PO‘T sarmpuadxy [ejo,
00000L‘E 000°00L‘E 000°00L‘E 000°726°€ IFS'SHO‘T
0 0 0 0 00v°L9 0001°19 mQ J4/L Sunersdo
0 0 0 000°0€ £9%°989 00S1¥S sgurpring 1D
0 0 0 0001 YTy ozl 9P +S FurAepaaQ/3ulaeg
0 0 0 0 1+0°%9 ISZARTS a3eurelq
000°00L°€ 000°00L°¢ 000°00L°€ 000°0SL°E €1T°L01 0TS AMONNSLIFUT 1OMIS
wowt_._mm PUE $13.11§ n—uacm
0 0 0 0 670°¢
0 0 0 0 670°¢ 1121°¢s NPNY ($0IAIBS [BUOISSJOL]
SINAIIS PAjIRIIUO)/pIseydang
STOZTAA ST0ZAA STOZAA PI0ZAL €10TAA # Junody saanppuadxy
paroaddy PIPUIWWCINY pasanbay
JuUNo)) 2 JI0ABIN Joseuepy A1) jwunsedaq paydopy [enpy

saanyipuadxy A LSOTdS




OCE LSOTdS

000°0TH'T 000017 000°0T#°T 687°T6€ 0 saanyipuadxy [ejo .
000°0TH'T 000°0T¥'7 000°01¥'Z 687°T6¢ 0
000°008°T 000°008°T 000°008°1 0 0 0011°8¢ 01E¥S 199 puog
000012 000°01T 000°01¢ 687°L9€ 0 A 248 43 00ZrS sonoe,juswdinbyg
000°00% 000°00¥ 000°00% 000°ST 0 yTeees 07THS Imonnseryup
SIBPLIY PUE 519013 ‘peoy
00s 0 0 0 0
00¢ 0 0 0 0 [1e1es NPy S30IAISS [BUOTSSIJOI]
SINAIIS —-Sushe:co\ﬁumﬂs_uh:.m
ST0TAA S10TA4 STOTAA PLOTAA £10ZAA # oY saanypuadxy
s 3 a0 b ey IRy ey

saxmyipuadxy [IA LSOTdS




0Z¢ ISOTdS

000°00L°€ $ (1314
10204 12MaS SIAX(T SPUIDD)
000°00L°¢ $ Iomag
SKepnQ ede)
junoury #IUN0YOY

suondipsaq axmyipusdxy [A LSOTIS



0Z€ ISOTdS

000°01#7 $ [e10L,

0000081 $ 193(1 puog

00005 $ 14D} F0D4] UOISSIPY dOIDAPUT)
000098 s 221104
000072 $ sonioeuswdmbyg

Un]J UONDIOIIY POY UID43j0;)

000°00% $ amonnSeIIU]
SKepNQ [edE

junoury # U022y

suondisyq arnppuadxy JIA LSOTIS



I8 siupio) QNR‘QN:E

pung spuers aydnniy

000°01 000°0T 05908 00S°L 981761 saanppuadxy [epo L,
0 0 0 0 0Z01°19 wsLno |, 01 Q) ;ystel] Sunerado
000°01 000°01 05908 00§°L 98161 0001°19 pun, [e1au20) 03 InQ) 1jsuer], Sunessdg
0 0 0 0 0 000e°LS 150 1BYIO
saanypuadxyy

STOZTAA S10TAA STOTAA FLOTAA €10TAL #Unoxny

pasanbay parsanbay pasanbay Spnst pado en1
yuaunpredaq judunyredagg Jmdunaedaq 1spng padopy ey

000°01 000°01 05908 00S°L SEL'6TE SINUIAY [E)0 ],
0 0 0 0 0 0106°8¢ SWOdU] SNOJUBT[IISTN
0 0 0 0 [0S 0001°9¢ dNUIADI 1S3199U]
0 0 0ST°EL 0 685791 1TIreE JueIs) 1,A00) Ael15
005°T 00S°T 0 0 0bLT Clivee 1504 J0oxd )3[Ng - JuR1D JO
0 0 0 0 11678 000¥° €€ o A - IO YVINAD
00S°L 005°L 00S°L 00S°L ¥6E°9S1 0CItee [eIapa,] JueIn)
0 0 0 0 0 orrree WEID YV
SINUIAIY

ST0TAL ST0TAA ST10ZAA PLOTAA €10TA4 #unony

paaoaddy PIpUIWWOINY pajsanbay
[1puno)) 3 10ey Jgeuep AN juaunaedaQq »wapng pardopy (Emay




[6Z Siup40) ajdimpy

000°01 8 8101,
1534 Joodd 1apng
JuaUIDAD(T 241, O} JUDAL) JDUIZDE]
000°01 $ puny{ [233USD) 01 InQ) J0Jsuer] Junesedo 0001°T9
Junoury # U029y

suondisaq aamipuadxy spuers) apdymp



QTEFE-SEE DINT

YLT'P8T PLT'PRT PLT'P8T 0 0 saanyIpuadxy [ejo ],
PLT'PST PLT'P8T PLT'PST 0 0
YLTY8T PLT V8T VLT VST 0 0 SIvIPS §1021§ %9 SKemydIH - AepsaQ) pue Sulaeg
STOTAL STOTAA ST0TAL P107Ad €10TAL # Junody sompipuadx;y
PIPUIWOINY PIPUIUTOINY pasanbay
JaFeuepy AN Jageuepy A1) juaunaedaq »apng paydopy ey
DINT
PLTPST rLTPST YLTY8T 0 0 SINUIAIY [B10 ],
PLTPST PLT'PRT PLTV8T 0 0
0 0 0 0 0 00T1°6€ u[ Iaysuel], Sunessdo
0¢1 0¢T 0s1 0 0 0001°9¢ SONUIAI 1S3131U]
0 0 0 0 0 00ZE°1e INVID DINT
vTIv8T YT1°v8¢ YTIv8T 0 0 000E°€lL Nueed pun,
STOTAA ST0ZTAL SI0TAA PI0TAA €10TAL #unoy SanuaAay
pasroaddy PAPUIWLIOIIY pajsanbay
[PuUno)) % J0Ae Jageuepy A1) ypunaedaq 123png pardopy IFERY
DIN'T

OINT




0IZFS-SEE DINT

PLIVST $ Iejo],
spoafodd ppoy oSyN/OfNT
YLTYST $ SurfeppaQ/Bumaed  STH1 v$-0TTHS
SEepnQ rende)
junowy/ # TUNOJY

suoydrLIdsa( aamypuadxy OHTIAT



Aquatic Center

Purpose Statement:

The Aquatic Center supports the quality of life of the City by providing a safe, clean and fun

recreational opportunity for its citizens, balanced with fiscal responsibility.

Departmental Goals (including, but not limited to):
1. Improve use of social media for marketing.

Reduce use of Fund Balance or General Fund Subsidies for operations.

2.
3. Increase overall operating revenues.
4.

Increase overall park attendance.

Performance Measures

Qutcome Measures

Actual

Goal/Actual

maintenance, design, or policies.

Efficiency/Effectiveness Indicators

1. Percentage increase in revenues.

1%

Goal/Actual

1%

1. Increase in the number of customers using the facility. 1,486 500 500
2. Percentagi of re’?pondents rating their oYerall _satlsfactlon with 90% 90% 91%
the center as "good" or above (customer satisfaction).

3. Number of injuries in the center as a result of inadequate 0 0 0

1%

2. Percentage increase in attendance.

1%

1%

1%

3. Percent down time due to maintenance.

less than 1%

less than 1%

less than 1%

4. Percentage of payroll to overall total revenues. 62% 60% 59%
5. Spend capture per attendee. $7.52 $7.50 $7.45
6. Customer in center spending. $81,103 $90,000 $90,000
7. Departmental expenditures per capita. $19.00 $19.00 $19.00

Workload/Service Level Indicators Goal/Actual
1. Number of full-time equivalent employees 26 24 24
2. Season attendance numbers. 42,486 43,000 43,500




Aquatic Center

3. Number. of groups'.(our Data was incomplete but Group 30,483 30,000 32,000
Revenue will show simular trends)

4. Gallons of water used. 2,737,100 2,350,000 2,350,000
5. Overall revenue. $333,080 $385,400 $386,200
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