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Water and Sewer 

Overview  
The Water and Sewer Departments are responsible for providing potable water to the 
citizens and businesses of the City and for the collection and processing of wastewater, 
making it safe to put back into our environment.  The day-to-day operations of the 
Water and Sewer Departments are supervised by the Public Works Director.  The 
overall responsibility of the Water and Sewer Fund rests with the City Manager.  The 
Finance Department provides meter reading, billing, revenue collections, financial 
reporting and audit services for the Water and Sewer Fund. 
 
The Water & Sewer Departments serve a population base of over 19,500.  The Water 
Department maintains a distribution system of 127 miles of main lines ranging from 2 
inches to 12 inches in diameter.  There are three field crews (water plants, 
maintenance, & meter readers).    
 
The water plant crew is responsible for the operation and maintenance of the City’s four 
(4) water plants assuring compliance with EPDs permitting requirements.  These plants 
pump an average of 1.6 million gallons per day (MGD).  This crew also helps our 
customers with complaints of low water pressure, strong odors of chlorine or sulfur, and 
water leaks.   
 
The maintenance crew performs a variety of functions related to the City’s water 
distribution lines.  The crew installs water taps, meters, backflow preventers (BFPs) and 
fire hydrants.  They perform repairs on the City’s existing water main lines and services 
and installs new mains and services.  This crew also locates the City’s water and sewer 
lines for the telephone, power, gas, and cable companies prior to them digging to avoid 
damage to the lines.      
 
The meter readers perform a variety of functions relating to the City’s metering system.  
The crew takes individual meter readings monthly, terminates services as needed and 
makes minor repairs to water services and meters. 
 
The Sewer Department maintains 129 miles of sewer main lines ranging from 2 inches 
to 24 inches in diameter.  The department consists of wastewater plant crews (plant 
operators, belt press operators, laborers) and collection system crews (lift stations 
technicians, operation technicians, camera & vac-con truck operators).   
 
The wastewater plant operators perform a variety of technical functions related to the 
operation and maintenance of the City’s three (3) wastewater treatment plants assuring 
compliance with EPDs permitting requirements.  These plants process an average of 1.6 
million gallons daily (MGD).          
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The belt press operators are responsible for the operation of the City’s sludge handling 
equipment (1 – stationary belt press, 1 – mobile belt press unit, & 1 - centrifuge) and 
hauling the sludge from the plants to the county landfill.   
 
The laborers are responsible for maintaining the buildings and grounds of the 
wastewater plants, removing solids from drying beds and sanding the beds.  They also 
assist in other areas as needed. 
 
The collection system crews perform a variety of functions related to the wastewater 
collection system consisting of seventy (70) sewer lift stations.   
 
The lift station technicians are responsible for inspecting the lift stations, taking 
readings, and checking alarms daily to ensure they are functioning properly.  The crew 
performs minor maintenance of these stations and reports inoperable stations and 
maintenance requiring the skills of the operation technicians.  They also maintain the 
grounds of the stations (mowing, weeding, & clearing debris) and assist in other areas 
when necessary.     
 
The operations technicians are responsible for maintaining a variety of the City’s 
electrical systems not limited to but including lift stations, wastewater plants, water 
plants and booster stations as well as other city structures and components.  This crew 
also assists in the repair of gravity lines and force mains and they assist citizens with 
complaints of sewer blockages and odors. 
 
The camera & vac-con truck crew is responsible for the operations of the cleaning and 
televising equipment.  The crew video’s sewer lines to determine if there is a problem 
and to find the location/cause of the problem.  The vac-con truck is used to clean sewer 
lines.  They also assist other crews with the repair of sewer lines, smoke testing, lift 
station cleaning, and hydro-excavating.    
 
The  Water and Sewer departments have on-call personnel that are available 24 hours a 
day 7 days a week to assist our customers with complaints of low water pressure, water 
and sewer odors, water leaks and sewer blockages.    
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Water Department 

Demographics  Actual FY07/08  YTD FY08/09  Projected FY09/10 
Miles of Water Distribution Main Lines (2” – 12” dia)  126  127  127 
Total Gallons of Water Provided  623 Million  432 Million  600 Million 
Total Number of Household Accounts  5,999   5,958  6,073 
Total Number of Business Accounts  847  511  520 
       

Performance Indicators  Actual FY07/08  YTD FY08/09  Projected FY09/10 
Miles New Water Lines Installed/Replaced  na  1.1  1.0 
Backflow Prevention Assembly’s (BFP’s) Installed  350  181  200 
Total Number Water Lines Breaks Repaired  21  44  50 
Fire Hydrants Repaired / Replaced  33  7  20 
Total Number of Water Meters Set  124  45  115 
Total Gallons of Unaccounted For Water (UAW)  29 Million  45 Million  50 Million 

 

 

 

 

Sewer Department 

Demographics  Actual FY07/08  YTD FY08/09  Projected FY09/10 
Miles of Sewer Distribution Main Lines (2” – 24” dia)  120  129  129 
Number of Households Served  5,701  5,617  5,732 
Number of Businesses Served  477  464  473 
Permitted Daily Capacity  2.0 Million  3.0 Million  5.2 Million 

Performance Indicators  Actual FY07/08  YTD FY08/09  Projected FY09/10 
Total Gallons of Waste Water Treated  587 Million  445 Million  600 Million 
Total Tons of Sludge Hauled  1,231  895  1,200 
New Sewer Taps Installed  87  45  115 
Sewer Line Breaks Repaired   54  50  50 
Miles of Sewer Line Smoke Tested  3  0  2 
Miles Sewer Line Camera Inspected  4  2  4 
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FY 10 BUDGET
Employees  (Does not include meter readers) 6.5
Vehicles (Pickup Trucks) 11
Pieces of Equipment (Backhoes, Front-end Loader, Linkbelt, Trencher, 
Boring Machine, Dump Trucks, Riding Mower) 7

Community Groundwater Wells 3
Daily Service Capacity of Wells 6.0 Million Gallons
Water Plants 4
Elevated Storage Towers 3
Pressure Booster Station 1
Miles of Water Distribution Main Lines (ranging from 2"-12" in diameter) 127
Total Number of Household Accounts 5958
Total Number of Business Accounts 511

FY 10 BUDGET
Employees 14.5
Vehicles (Pickup Trucks) 17
Pieces of Equipment (Mowing Tractors, Bush Hogs,  Aquatech, 
Generators, Wellpoint pump, Dump trucks, Mudhog Pumps, Excavator, 
Portable Pumping Station, 2 - VAC-CONs, Boat, Mobile Belt Press, Vacuum 
Pumps   

34

Wastewater Plants 3
Miles of Sewer Distribution Main Lines (ranging from 2"-24" in diameter) 129
Total Number of Households Served 5617
Total Number of Businesses Served 464
Permitted Daily Service Capacity of Plants 3.0 Million Gallons

 Water Department Information                                        

Sewer Department Information
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Water and Sewer Revenues

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Intergovernmental

State Government Grants 33.4110 -                             35,715,000              16,160,000              

-                               35,715,000             16,160,000             

Charges for Services

Water Charges 34.4210 1,966,243                1,820,000                2,109,000                

Transfer/Temp Services 34.4211 27,778                     27,000                     29,400                     

Reconnection NSF Fees 34.4212 70,963                     69,000                     72,000                     

Late Fees and Penalties 34.4213 91,288                     85,000                     86,700                     

Cap Recovery Water - Developers 34.4216 124,194                   285,450                   228,850                   

Sewerage Charges 34.4230 1,829,026                1,646,400                1,966,500                

Cap Recovery Meter - Developers 34.4236 17,670                     19,000                     19,800                     

Cap Recovery Sewer - Developers 34.4256 346,435                   846,800                   742,900                   

Construction Fees 34.4263 333,074                   460,350                   366,750                   

4,806,671               5,259,000               5,621,900               

Investment Income

Interest Revenues 36.1000 677,701                   100,000                   175,000                   

677,701                  100,000                  175,000                  

Contributions & Donations

Contributions Developers 37.1000 1,085,660                -                             -                             

1,085,660               -                               -                               

Miscellaneous

Fund Equity 38.0001 -                             2,500,000                -                             

Other Miscellaneous Revenues 38.9100 30,704                     -                             5,000                      

30,704                    2,500,000               5,000                       

Proceeds of Long Term Liabilities

Lease Revenues 39.1001 -                             320,000                   140,000                   

-                               320,000                  140,000                  

Other Financing Sources

Operating Transfer In 39.1205 -                             635,000                   2,700,000                

-                               635,000                  2,700,000               

Proceeds of Fixed Assets

Gain/Loss of Property Sale 39.2200 -                             3,000                      3,500                      

-                               3,000                       3,500                       

Total Revenues 6,600,736               44,532,000             24,805,400             
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Sewer Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Salaries, Wages and Employee Benefits

Regular employees 51.1100 586,744                   667,489                   682,355                   

Temp/Part Time employees 51.1103 150                         -                             -                             

Temporary Employees 51.1200 11,394                     5,000                       5,000                       

Overtime 51.1300 35,514                     61,200                     61,412                     

Group Health/Dental Insurance 51.2105 51,907                     61,265                     63,586                     

Group Life Insurance 51.2110 1,817                       2,070                       1,668                       

Disability 51.2150 1,945                       2,218                       2,501                       

FICA contributions (employer) 51.2200 46,100                     55,745                     56,898                     

Retirement - Employer contribution 51.2400 19,153                     39,051                     41,462                     

Unemployment insurance 51.2600 -                             1,500                       -                             

Workers' compensation 51.2700 15,081                     14,346                     14,567                     

Employee awards & picnic 51.2910 -                             500                         500                         

769,804                 910,384                 929,949                 

Purchased/Contracted Services

Audit 52.1210 6,250                       7,500                       7,500                       

Employment physicals & tests 52.1231 1,210                       1,500                       1,500                       

Engineers/Consultants 52.1310 33,565                     50,000                     50,000                     

Collection services 52.1320 74                           100                         2,000                       

Utilities Protection Agency 52.1330 990                         1,600                       1,200                       

Custodial 52.2130 7,500                       7,500                       7,500                       

Computer maintenance 52.2201 8,459                       6,400                       7,000                       

Copier maintenance 52.2202 -                             1,000                       2,775                       

Radio maintenance 52.2204 724                         750                         1,000                       

Alarm system maintenance 52.2205 375                         22,000                     22,000                     

Generator/Hoist maintenance 52.2207 427                         4,000                       7,000                       

Fuel system maintenance 52.2208 -                             1,000                       1,000                       

Small equipment repairs 52.2216 130                         200                         200                         

Building repairs 52.2221 1,698                       2,000                       2,000                       

Water/Sewer plant repairs 52.2222 500                         10,000                     10,000                     

Vehicle repairs 52.2223 33,064                     50,000                     50,000                     

Road paving/drainage 52.2224 4,151                       10,000                     5,000                       

Lift station repairs 52.2225 38,711                     100,000                   75,000                     

Water/Sewer system repairs 52.2226 41,715                     350,000                   100,000                   

Rental of equipment and vehicles 52.2320 92,651                     3,000                       3,000                       

Property/liability insurance - Sewer share 52.3130 57,936                     61,000                     64,000                     

Public officials liability insurance - Sewer share 52.3170 20,458                     23,000                     23,000                     

Telephone 52.3210 14,856                     14,750                     15,000                     

Postage 52.3220 582                         1,000                       4,754                       

Advertising 52.3300 158                         1,000                       1,000                       
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Sewer Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Printing and binding 52.3400 2,775                       3,000                       3,500                       

Travel 52.3500 1,512                       4,000                       4,500                       

Dues and fees 52.3610 31,786                     5,500                       3,000                       

Lab analysis fees 52.3650 48,880                     80,000                     80,000                     

Sludge charges 52.3670 27,585                     30,000                     40,000                     

Education and training 52.3700 3,133                       3,000                       3,250                       

Licenses 52.3800 193                         500                         500                         

482,050                 855,300                 598,179                 

Supplies

Office supplies 53.1110 948                         2,000                       2,500                       

Computer supplies 53.1120 2,758                       2,000                       3,500                       

Copier supplies 53.1130 912                         700                         2,500                       

Miscellaneous supplies 53.1140 939                         2,000                       2,000                       

Water/sewerage 53.1210 147                         375                         375                         

Electricity 53.1230 274,568                   400,000                   400,000                   

Gasoline 53.1270 46,139                     57,500                     57,500                     

Small equipment 53.1600 17,699                     14,600                     15,000                     

Small equipment supplies 53.1601 1,251                       3,000                       2,500                       

Small equipment - computers 53.1610 1,575                       3,000                       5,500                       

Small equipment - Furniture 53.1620 -                             1,500                       1,000                       

Safety supplies 53.1701 2,797                       7,000                       5,000                       

Uniforms & replacements 53.1702 5,605                       6,000                       4,500                       

Chlorine/Fluoride 53.1715 15,165                     37,000                     37,000                     

Building repair supplies 53.1721 666                         5,000                       3,000                       

Water/Sewer plant supplies 53.1722 37,809                     50,000                     50,000                     

Vehicle repair supplies 53.1723 23,967                     18,000                     18,000                     

Road paving & drainage 53.1724 11,077                     10,000                     5,000                       

Lift station repair supplies 53.1725 96,303                     150,000                   150,000                   

Water/Sewer system supplies 53.1726 61,673                     30,000                     30,000                     

601,997                 799,675                 794,875                 

Capital Outlays

Site improvements 54.1200 -                             30,000,000               15,075,000               

Lift Station #13 Replacement 54.1235 -                             700,000                   955,000                   

Corrosion/Odor Control 54.1240 -                             130,000                   -                             

Machinery 54.2100 -                             200,000                   255,000                   

Vehicles 54.2200 -                             85,000                     85,000                     

-                              31,115,000            16,370,000            

Other Costs

Depreciation 56.1000 668,423                   -                             -                             

Amortization 56.2000 26,880                     -                             -                             
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Sewer Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Bad Debt 57.4000 50,209                     -                             -                             

Contingencies - Sewer Administration 57.9200 -                             518,941                   550,299                   

Fiscal Agent's Fees 58.3000 62,238                     -                             97,000                     

Operating transfers out (to Debt Service)* 61.1000 -                             3,547,556                3,522,520                

Total Other Costs 807,749                 4,066,497              4,169,819              

Total Expenses 2,661,601              37,746,856            22,862,822            
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Sewer Expenditure Descriptions

Account #  Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees 682,355$                

     Current full-time employees

     Public Works support

     Administration support

     Merit increases 3% 

     Sale of Leave

51.1200 Temporary employees 5,000$                   

51.1300 Overtime 61,412$                  

     9% of Regular employee Salaries and Wages

51.2105 Group Health/Dental Insurance 63,586$                  

 

51.2110 Group Life Insurance 1,668$                   

 

51.2150 Disability 2,501$                   

51.2200 FICA contributions (employer) 56,898$                  

     Salaries and wages x 7.65%

51.2400 Retirement contributions (employer) 41,462$                  

51.2700 Workers' compensation 14,567$                  

51.2910 Employee awards & picnic 500$                      

Purchased/Contracted Services

52.1210 Audit 7,500$                   

 

52.1231 Employment physicals & tests 1,500$                   

     Hepatitus shots

52.1310 Engineers/Consultants (not related to capital assets) 50,000$                  

      Infiltration & Inflow Study (I/I Study)

     Water/Sewer mapping GIS  

     General engineering & surveying for sewer projects
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Sewer Expenditure Descriptions

Account #  Amount

52.1320 Collection services 2,000$                   

52.1330 Utilities Protection Agency 1,200$                   

52.2130 Custodial 7,500$                   

52.2201 Computer maintenance 7,000$                    

     Technical support (Public Works facility, Weed St. & Operator 10)

     TBS cost

     Logicon 

52.2202 Copier maintenance 2,775$                   

    Weed St. plant / Utility billing

52.2204 Radio maintenance 1,000$                   

     Repeater & radio repairs

52.2205 Alarm system maintenance 22,000$                  

     Weed St. Wastewater Plant 

     Scrubby Bluff Plant

     Installation fees

     Omni-Site monitoring ($21,000)

52.2207 Generator maintenance 7,000$                   

      3-year maintenance contract combined w/water dept 

     Added two generators to contract (Scrubby Bluff and Pt. Peter WWTP's)

52.2208 Fuel system maintenance  1,000$                   

     Gasboy system

52.2216 Small equipment repairs 200$                      

52.2221 Building repairs 2,000$                   

     Air conditioning work

     General unpredicted repairs

52.2222 Sewer plant repairs 10,000$                  

     Weed St. & Point Peter flow meter repairs

     Generator repairs
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Sewer Expenditure Descriptions

Account #  Amount

     Rebuild blower  

     Misc. unpredicted

52.2223 Vehicle repairs 50,000$                  

     Cylinder repairs  (heavy equipment)

     Motor repairs

     Vac-Con & Thompson pump repairs

     Misc. shop repairs (brake lathe, radiators, etc.)

     Unpredicted equipment repairs

52.2224 Road paving & drainage 5,000$                   

     Road repair and paving due to sewer line refurbishment 

52.2225 Lift station repairs 75,000$                  

     Grout repairs and liners

     Pump Repairs 

52.2226 Sewer system repairs 100,000$                

     Point repairs (I/I)

     Manhole coring for taps

     Manhole relining contract (annual repair contract I/I)

52.2320 Rental of equipment and vehicles 3,000$                   

52.3130 Property/liability insurance 64,000$                  

52.3170 Public officials liability insurance 23,000$                  

52.3210 Telephone  15,000$                  

     Alarm lines (including lift stations and plants)

     DSL charges

     9 phone lines & fax lines (public works, WW plants )

     Cell phones

52.3220 Postage 4,754$                   

52.3300 Advertising 1,000$                   

52.3400 Printing and binding 3,500$                   
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Sewer Expenditure Descriptions

Account #  Amount

     I/I & grease flyers

52.3500 Travel 4,500$                   

52.3610 Dues and fees 3,000$                   

52.3650 Lab Analysis Fees 80,000$                  

     Required EPD testing

     Water Shed assessment testing

     Additional required testing

 

52.3670 Sludge charges 40,000$                  

52.3700 Education and training 3,250$                   

     Includes training for City Hall staff & operators

52.3800 Licenses 500$                      

Supplies

53.1110 Office supplies 2,500$                   

53.1120 Computer supplies 3,500$                   

     Camera truck supplies

53.1130 Copier supplies 2,500$                   

53.1140 Miscellaneous supplies 2,000$                   

     Paper products, rain coats, marking paint, fasteners,

     flagging tape, batteries, bug spray, etc.

53.1210 Water/Sewerage 375$                      

     5% of Public Works facility

53.1230 Electricity  400,000$                

     Includes utilities for lift stations & wastewater plants 

     Weed St. Plant

      Pt. Peter Plant

     Scrubby Bluff plant

     10% PW Facility 
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Sewer Expenditure Descriptions

Account #  Amount

53.1270 Gasoline 57,500$                  

     No allowance for price increase

53.1600 Small equipment 15,000$                  

     Bush hogs for Ford & Kabota mowers

     Hand tools, shovels, rakes, power tools, etc.

     Weedeater, portable radio, act/oxy cutting torches

     Mobile radio, pipe saw, misc unpredicted

53.1601 Small equipment supplies 2,500$                   

     Weedeater string, pipesaw blades, baling twine, smoke, etc. 

53.1610 Small equipment - Computers & software 5,500$                   

     Application Server Replacement

     Mechanic's Software Upgrade (International - $2500)

53.1620 Small equipment - Furniture 1,000$                   

53.1701 Safety supplies 5,000$                   

     Safety glasses, gloves, vests, tools, Hi-Vis apparel

53.1702 Uniforms and replacements 4,500$                   

     15 employees

     $50 per employee per year (steel-toed shoes)

     Prep charges & annual contract, image fees inc, jackets

53.1715 Chlorine 37,000$                  

53.1721 Building repair supplies 3,000$                   

     Weed St. repairs to buildings

     Misc. repairs to Point Peter Plant 

     Misc. unpredicted

53.1722 Sewer plant supplies 50,000$                  

     Weed killers for Pt. Peter Plant

     Disinfectants & deodorizers

     Laboratory supplies (glassware, chemicals, etc.)

     Polymers for belt press
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Sewer Expenditure Descriptions

Account #  Amount

     Fasteners, fittings, tubing, valves, etc.

     Filters for blowers, chlorinator, misc unpredicted

53.1723 Vehicle repair supplies 18,000$                  

     Vehicles & pieces of equipment  

     Unpredicted & routine maintenance

     Tires for all equipment including loaders & backhoes

     Impellers and seals for Vac-Con 

     Hydraulic repairs

     Shop support: nuts & bolts, lubricants, oxygen/acetylene, etc.

53.1724 Road/paving & drainage 5,000$                   

     Limerock for road repairs from line breaks

     Cold patch 

     Concrete

53.1725 Lift station repair supplies 150,000$                

     Wire, fasteners, conduit, hangers, SS guide rails, etc.

     Stock for repairs, vacuum pumps, floats, starters, etc.

     Misc. lift station fence repairs and replacements

     Pumps under $5K 

     Pump impellers and misc. pump parts

     Alarm auto-dialers

     Misc. unpredicted

53.1726 Sewer system supplies 30,000$                  

     Manhole repairs, grout

     Wastewater line repairs (misc. pipe & fittings)

     Taps to collection system

     Manhole lids, rings, etc.

     Pipe, fittings, repair clamps (line extensions within ordinance)

     Misc. unpredicted

Capital Outlays

54.1200 Site Improvements 15,075,000$           

     Master Plan Projects

     Pt. Peter WWTP Upgrades

     Spur 40 Annexed Area Sewer Extension ($2.7 million)

     Lift Station Rehab/Repairs (Dufour Street & Dollar General - $75,000)
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Sewer Expenditure Descriptions

Account #  Amount

54.1235 Lift Station #13 Replacement 955,000$                

54.2100 Machinery 255,000$                

     Lift station pumps over $5K

     Rough Terrain Fork Lift - $55,000

     Misc. unpredicted

     (Includes replacement of one 250 hp pump at $100,000)

54.2200 Vehicles 85,000$                  

     Tandem Dump Truck ($85,000)

Other Costs

57.9200 Contingencies - Sewer Administration 550,299$                

58.3000 Fiscal Agent's Fee 97,000$                  

61.1000 Operating transfers out - Debt Service 3,522,520$             

     65% of  payments  

Total 22,862,822$         
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Water Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Salaries, Wages and Employee Benefits

Regular employees 51.1100 475,881                  604,587                  552,586                  

Temp/Part Time employees 51.1103 150                        -                            -                            

Temporary Employees 51.1200 11,394                   5,000                     5,000                     

Overtime 51.1300 23,536                   32,600                   30,395                   

Group Health/Dental Insurance 51.2105 63,198                   60,009                   57,941                   

Group Life Insurance 51.2110 1,458                     1,470                     1,211                     

Disability 51.2150 1,547                     1,560                     1,676                     

FICA contributions (employer) 51.2200 36,087                   48,745                   44,598                   

Retirement contributions (employer) 51.2400 14,569                   35,834                   32,752                   

Unemployment insurance 51.2600 -                            1,500                     1,500                     

Workers' compensation 51.2700 16,221                   15,475                   13,924                   

Employee awards & picnic 51.2910 105                        500                        500                        

644,146                 807,280                 742,083                 

Purchased/Contracted Services

Audit 52.1210 6,250                     7,500                     7,500                     

Employment physicals & tests 52.1231 435                        500                        500                        

Engineers/Consultants 52.1310 52,015                   100,000                  50,000                   

Collection services 52.1320 114                        150                        2,000                     

Utilities Protection Agency 52.1330 990                        1,600                     1,200                     

Custodial 52.2130 7,500                     7,500                     7,500                     

Computer maintenance 52.2201 5,059                     4,000                     6,000                     

Copier maintenance 52.2202 250                        500                        2,775                     

Radio maintenance 52.2204 1,380                     1,000                     1,000                     

Alarm system maintenance 52.2205 480                        1,000                     1,000                     

Water tower maintenance 52.2206 24,704                   45,000                   45,000                   

Generator/Hoist Maintenance 52.2207 427                        4,000                     6,000                     

Fuel system maintenance 52.2208 -                            1,000                     1,000                     

Small equipment repairs 52.2216 130                        200                        200                        

Building repairs 52.2221 -                            2,000                     1,000                     

Water/Sewer plant repairs 52.2222 3,105                     5,000                     5,000                     

Vehicle repairs 52.2223 7,044                     5,000                     3,000                     

Road paving & drainage 52.2224 -                            5,000                     2,500                     

Water/Sewer system repairs 52.2226 600                        7,000                     5,000                     

Rental of equipment and vehicles 52.2320 151                        500                        250                        

Property/liability insurance 52.3130 52,623                   61,000                   61,000                   

Public officials liability insurance 52.3170 20,550                   23,000                   23,000                   

Telephone 52.3210 4,734                     6,250                     6,750                     
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Water Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Postage 52.3220 28,534                   25,000                   25,000                   

Advertising 52.3300 118                        300                        300                        

Printing and binding 52.3400 3,561                     2,500                     3,500                     

Travel 52.3500 1,347                     4,000                     2,000                     

Dues and fees 52.3610 331                        500                        500                        

Lab analysis fees 52.3650 8,995                     22,000                   22,000                   

Bank fees 52.3680 12,307                   14,000                   14,000                   

Education and training 52.3700 1,555                     4,000                     3,000                     

Licenses 52.3800 103                        200                        200                        

245,392                 361,200                 309,675                 

Supplies

Office supplies 53.1110 1,313                     1,500                     1,500                     

Computer supplies 53.1120 1,680                     1,500                     2,000                     

Copier supplies 53.1130 3,536                     4,500                     6,500                     

Miscellaneous supplies 53.1140 576                        2,500                     2,000                     

Water/sewerage 53.1210 147                        375                        375                        

Electricity 53.1230 84,375                   100,000                  100,000                  

Gasoline 53.1270 44,960                   46,000                   46,000                   

Small equipment 53.1600 13,005                   15,000                   15,000                   

Small equipment supplies 53.1601 1,300                     1,500                     1,500                     

Small equipment - Computers & software 53.1610 896                        2,000                     3,000                     

Small equipment - Furniture 53.1620 749                        500                        500                        

Safety supplies 53.1701 1,882                     4,000                     3,000                     

Uniforms & replacements 53.1702 6,841                     5,000                     5,000                     

Chlorine/Fluoride 53.1715 63,090                   80,000                   80,000                   

Building repair supplies 53.1721 937                        1,000                     500                        

Water/Sewer plant supplies 53.1722 8,069                     20,000                   15,000                   

Vehicle repair supplies 53.1723 11,141                   10,000                   10,000                   

Road paving & drainage supplies 53.1724 6,779                     7,500                     1,000                     

Lift station repair supplies 53.1725 (2)                          -                            -                            

Water/Sewer system supplies 53.1726 149,774                  125,000                  125,000                  

401,046                 427,875                 417,875                 

Capital Outlays

Site improvements 54.1200 -                            3,900,000               -                            

LRC waterline 54.1225 -                            500,000                  -                            

Water Line Extension/Upgrades 54.1245 -                            200,000                  -                            

Vehicles 54.2200 -                            26,000                   -                            

Equipment 54.2500 -                            9,000                     -                            
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Water Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

-                              4,635,000             -                              

Other Costs

Depreciation 56.1000 668,423                  -                            -                            

Contingencies - Water Administration 57.9200 -                            250,000                  270,000                  

Fiscal agent's fees 58.3000 689                        2,400                     3,000                     

Operating transfers out (to Debt Service)* 61.1000 -                            301,389                  199,945                  

669,112                 553,789                 472,945                 

Total Expenses 1,959,696             6,785,144             1,942,578             
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Water Expenditure Descriptions

Account #  Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees 552,586$                

     Current full-time employees 

     Public Works support 

     Administration support

     Merit increases 3%

     Sale of leave

 

51.1200 Temporary Employees 5,000$                   

51.1300 Overtime 30,395$                  

     5.5% of regular employee salaries & wages

51.2105 Group Health/Dental Insurance 57,941$                  

51.2110 Group Life Insurance 1,211$                   

51.2150 Disability 1,676$                   

51.2200 FICA contributions (employer) 44,598$                  

     Salaries and wages x 7.65%  

51.2400 Retirement - Employer contributions 32,752$                  

51.2600 Unemployment Insurance 1,500$                   

51.2700 Workers' Compensation 13,924$                  

51.2910 Employee awards & picnic 500$                      

Purchased/Contracted Services

52.1210 Audit 7,500$                   

 

52.1231 Employment physicals & tests 500$                      

52.1310 Engineers/Consultants (not related to capital assets) 50,000$                  

     Water/Sewer mapping GIS

     All engineering for water projects
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Water Expenditure Descriptions

Account #  Amount

52.1320 Collection services 2,000$                   

52.1330 Utilities Protection Agency 1,200$                   

52.2130 Custodial 7,500$                   

52.2201 Computer maintenance 6,000$                   

     Technical support (Public works facility)

     Scada system

     TBS & Logicon

52.2202 Copier maintenance 2,775$                   

     Water plant, Utility Billing

52.2204 Radio maintenance 1,000$                   

     Repeater & radio repairs

52.2205 Alarm system maintenance 1,000$                   

     Water Plant #2 & #3, Cumberland Harbour tower, new service

     installations in compliance w/vulnerability assessment regulations

52.2206 Water tower maintenance 45,000$                  

     Mission Trace (contract)

     Dandy Street (contract)

     Cumberland Harbour (contract)

52.2207 Generator/hoist maintenance 6,000$                   

     3-year maintenance contract combined w/ sewer dept

     Added Cumberland Harbour Generator to contract

52.2208 Fuel system maintenance  1,000$                   

     Gasboy system

52.2216 Small equipment repairs 200$                      

52.2221 Building repairs 1,000$                   

52.2222 Water plant repairs 5,000$                   
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Water Expenditure Descriptions

Account #  Amount

     SCADA repairs 

     Rebuild service pump

     Generator repairs

     Misc. unpredicted 

     Meter calibrations (wells)

52.2223 Vehicle repairs 3,000$                   

     Cylinder repairs  (heavy equipment)

     Transmission repairs

     Misc. shop repairs (brake lathe, radiators, etc.)

     Unpredicted equipment repairs

52.2224 Road paving & drainage 2,500$                   

     Road repair and paving due to water line refurbishment

52.2226 Water system repairs 5,000$                   

     Water stops for hydrant replacements (no valves on old hydrants)

     Wet taps (hydrant replacements and general)

     Unpredicted line breaks

52.2320 Rental of equipment and vehicles 250$                      

52.3130 Property/liability insurance 61,000$                  

52.3170 Public officials liability insurance 23,000$                  

52.3210 Telephone  6,750$                   

     5 phone lines & fax lines (public works, water plants)

     DSL 20%, cell phones

52.3220 Postage 25,000$                  

     Utility Billing & Public Works

52.3300 Advertising 300$                      

52.3400 Printing and binding 3,500$                   

52.3500 Travel 2,000$                   

    Includes travel for Utility Billing staff
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Water Expenditure Descriptions

Account #  Amount

52.3610 Dues and fees 500$                      

52.3650 Lab analysis fees 22,000$                  

     Required EPD testing

     Additional required testing

52.3680 Bank Fees 14,000$                  

52.3700 Education and training 3,000$                   

     Includes training for Utility Billing staff

52.3800 Licenses 200$                      

Supplies

53.1110 Office supplies 1,500$                   

53.1120 Computer supplies 2,000$                   

53.1130 Copier supplies 6,500$                   

53.1140 Miscellaneous supplies 2,000$                   

     Paper products, rain coats, marking paint, fasteners,

     flagging tape, batteries, bug spray, etc.

53.1210 Water/Sewerage 375$                      

53.1230 Electricity 100,000$                

      Water Plant #2, #3, #4, Pt. Peter, all booster stations, 

     Cumberland Harbour, 10% PW facility

53.1270 Gasoline 46,000$                  

     No allowance for price increases  

53.1600 Small equipment 15,000$                  

     Hand tools, shovels, rakes, etc.

     Defuses, test kits for staff (cl/2)

     Mobile radio, portable radio, 3" trash pump

     16" pipe saw, injector pumps, blower, 2 weedeaters
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Water Expenditure Descriptions

Account #  Amount

     BFP test meter, field test equipment (flow meters, diffusers, etc.)

     Fluoride metering pumps for Plants #2 & #3 (spares)

53.1601 Small equipment supplies 1,500$                   

     Weedeater string, pipe saw blades, tapping bits, etc.

53.1610 Small equipment - Computers & software 3,000$                   

     Misc. GIS hardware/software

     Application Server Replacement

53.1620 Small Equipment - Furniture 500$                      

53.1701 Safety supplies 3,000$                   

     Safety glasses, gloves, vests, ear plugs, etc.

     Hi-Vis Apparel (per federal regulations)

53.1702 Uniforms and replacements 5,000$                   

     11 employees 

     $50 per employee per year (steel-toed shoes)

     Prep charges, environmental fee, annual contract inc., image fees 

     jackets

53.1715 Chlorine/fluoride 80,000$                  

53.1721 Building repair supplies 500$                      

     Misc. repairs to water plant buildings (doors, lights, etc.)

     Air conditioning and ventilation

     Misc. paint, cleaners, etc.

53.1722 Water plant supplies 15,000$                  

     Fasteners, fittings, tubing, screens  

     Valve pit, meter kits, injector kits, etc

     Motor starters, relays, timers, psi switches, misc electrical

     Bearings & seals for pumps

     Unpredicted

53.1723 Vehicle repair supplies 10,000$                  

     Vehicles & pieces of equipment  

     Unpredicted & routine maintenance
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Water Expenditure Descriptions

Account #  Amount

     Tires for all equipment including loaders & backhoes

     Impellers and seals for Thompson pumps

     Hydraulic repairs

     Shop support: nuts & bolts, lubricants, oxygen/acetylene, etc.

53.1724 Road/paving & drainage 1,000$                   

     Limerock for road repairs from line breaks

     Cold patch 

     Concrete

53.1726 Water system supplies 125,000$                

     Waterline refurbishment

     Waterline repairs (clamps, fittings, valves, collars, etc.)

     Meters, BFP, curb stops and boxes 

     Retrofitters 

     Misc. unpredicted line breaks

     Fire hydrant replacements 

     4"-12" gate valves 

   

Other Costs

57.9200 Contingencies - Water Administration 270,000$                

58.3000 Fiscal agent's fees 3,000$                   

61.1000 Operating transfers out - Debt Service 199,945$                

      35% of  payments plus equipment

Total 1,942,578$           
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Debt Service Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Principal

Bond Payment 88 & 92 PRIN 58.1110 -                             225,000                   240,000                   

GEFA Loan - 95-E41-WQ PRIN 58.1330 -                             900,000                   1,000,000                

GEFA Loan 95-021-WQ PRIN #4 58.1340 -                             15,405                     16,285                     

GEFA Loan 97-L97-WS PRIN #5 58.1350 -                             23,283                     24,390                     

GEFA Loan 98-L46-WJ PRIN #6 58.1360 -                             141,134                   147,510                   

GEFA Loan CWS-RF-02 PRIN #2 58.1370 -                             206,875                   59,799                     

GEFA Loan CWS-RF-03 PRIN Scrubby Bluff 58.1380 -                             58,622                     212,959                   

Equipment Loans * 58.1385 -                             128,437                   113,783                   

Equipment Loans 58.1385 -                             -                             69,460                     

-                               1,698,756               1,884,186               

Interest

Bond Payment 88 & 92 INT 58.2110 208,500                   201,638                   187,425                   

Bond Payment 2007 58.2115 985,400                   1,380,000                1,380,000                

Sewer System - Interest 58.2200 285                         -                             -                             

GEFA Loan 95-021-WQ INT #4 58.2340 4,231                      3,450                      2,571                      

GEFA Loan 97-L97-WS INT #5 58.2350 16,586                     15,546                     24,950                     

GEFA Loan 98-L46-WJ INT #6 58.2360 114,062                   107,975                   101,500                   

GEFA Loan CWS-RF-02 INT #2 58.2370 132,532                   126,538                   2,490                      

GEFA Loan CWS-RF-03 INT Scrubby Bluff 58.2380 4,745                      3,667                      120,455                   

Equipment Loans 58.2385 21,414                     16,374                     18,888                     

1,487,755               1,855,188               1,838,279               

Total Debt Service 1,487,755               3,553,944               3,722,465               
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Tourism & Orange Hall 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Tourism 
Director

Janet Brinko

Welcome 
Center

Patsy Scott Ursula Oulson Susie Cooper

Orange Hall

Estelle Lewis Kim Quintenella
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St. Marys Convention and Visitors Bureau 
 

 St. Marys CVB is comprised of a full time director, part time staff and ten dependable 
volunteers. CVB Director’s team leader is Roger Weaver and director reports to the CVB 
board made up of seven people. Responsibilities include maintaining a tourism website, 
coast website, state website, budgeting welcome center and CVB with Hotel /Motel Tax, 
hosting groups, booking overnight groups, booking historic tours, maintaining 
volunteers as well as part time staff, grants, managing the welcome center, managing 
the day to day of Orange Hall, attending tourism meetings and events, working with 
media, greeting and welcoming visitors in the welcome center when busy, reports for 
CVB Board , board minutes, agenda director’s report, budget, ad design and layouts for 
advertising, e-newsletters, purchase orders, bids, brochure design, reports requested by 
the city, and video updates. 

                                          

Accomplishments  

• Secured matching grant from the State for $11,000 
• Kept Level 5 Regional Visitor Center Status- $5000 
• Awarded scholarship from Southeast Tourism Society for $400.00 
• Assisted with the grand opening of Cumberland Sound Water Taxi  
• Obtained a Volunteer base for tours and extra help in the Welcome Center of ten 

active participants and more reserve volunteers 
• Trolley tours income from end of October- February- $2,656.00 
• Other special historic tours (step on Guide)July-February $2138.00 
• Net of $1400 from Christmas Tour Fundraiser and $1400.00 for  Historic 

Preservation Commission 
• Created and implemented a Survey to target the tourist visiting St. Marys 
• Implemented E-Newsletters Constant Contact to market St. Marys through 

packages, local events and specials. 
• Marketing committee is working on improving traffic to the website through 

various website enhancements. Adding more information to the new state 
website monthly. 

• Met with John Reyes, President of Visit Jacksonville to market St. Mary as a day 
trip for Jacksonville locals and visitors. Results St. Marys joined Visit Jacksonville 
as a Partner which gives the accessibility to network with tourism entities in 
Northeast Florida. 

• Media Coverage- Water Taxi and East Coast Greenway Project interviewed on 
First Coast News, Times Union, Tribune and Georgian, Brunswick News and 
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Daytona Packet. Christmas Tour of Homes coverage- Georgia Magazine, Waters 
Edge Magazine, Brunswick News, Tribune and Georgian and AP out of Fargo 
North Dakota. 

• Hosted Savannah Northeast Florida Workshop on Wheels in January 
• Hosted Regional Visitor Information Center Workshop February 25-26.  Forty Five 

attendees came for one to two days. Economic impact from this group was 
$11,944.00. 
 
With donations from the State and Georgia Coast Travel Association, Greyfield, 
Cumberland Princess and registration fees the Convention and Visitors Bureau 
added $1200 to budget in residual revenues after expenses. 
 

Goals 
 
Increase Visitation to St. Marys and Cumberland Island through offering more lodging, 
activities, shopping, and dining choices. 

 
Welcome Center Statistics 

     July 07-Dec. 07 (Visitors-5957) (Phone inquiries2959) (E-mail inquiries-1137) 
July 08-Dec.08 (Visitors- 5273) (Phone inquiries- 3416) (E-mail Inquiries 3,724)  

•  Decrease in visitation in 08 reflects welcome center closure for approximately 
three weeks in summer of 08 

• Orange Hall Statistics 
July 07-Dec.07 (Visitors -1314) (Tour revenue $3468.00)  
July 08- Dec.08 (Visitors-1546) (Tour revenue $5001.00)  
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Tourism Revenues

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Taxes

Hotel/Motel Tax 31.4100 138,159                   144,000                   137,404                   

138,159                  144,000                  137,404                  

Charges for Services

Activity Fees 34.7200 1,910                      2,000                      6,000                      

Other Charges 34.7900 1,467                      1,500                      1,500                      

3,377                       3,500                       7,500                       

Investment Income

Interest Earned 36.1000 336                         1,000                      900                         

336                          1,000                       900                          

Contributions & Donations

Contributions From Others 37.1000 -                             5,000                      500                         

-                               5,000                       500                          

Miscellaneous

Miscellaneous Income 38.9010 43,608                     6,707                      12,441                     

Fund Equity 38.0001 -                             25,000                     7,000                      

43,608                    31,707                    19,441                    

Interfund Transfers

Operating T/F In General Fund 39.1200 -                             30,000                     12,000                     

Operating T/F In Multi-Grant 39.1201 5,000                      15,000                     5,000                      

5,000                       45,000                    17,000                    

Total Revenues 190,480                  230,207                  182,745                  
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Tourism Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Salaries, Wages and Employee Benefits

Regular employees 51.1100 77,909                   89,565                   85,288                   

Overtime - Regular employees 51.1300 -                            100                        100                        

Group Health/Dental Insurance 51.2105 7,745                     8,118                     8,069                     

Group Life Insurance 51.2110 138                        138                        126                        

Disability 51.2150 158                        317                        323                        

FICA contributions (employer) 51.2200 5,980                     6,860                     6,533                     

Retirement contributions (employer) 51.2400 2,681                     3,536                     3,765                     

Workers Compensation 51.2700 317                        233                        232                        

Vehicle allowance 51.2920 2,400                     2,400                     -                            

97,329                   111,267                 104,436                 

Purchased/Contracted Services

Audit/Administration Fee 52.1210 3,600                     3,600                     3,600                     

Alarm system maintenance 52.2205 420                        1,000                     600                        

Tram maintenance 52.2210 548                        -                            1,000                     

Property/Liability Insurance 52.3110 484                        -                            484                        

Telephone 52.3210 3,671                     4,700                     4,700                     

Postage 52.3220 1,335                     2,000                     2,000                     

Advertising 52.3300 62,255                   53,000                   33,000                   

Travel 52.3500 4,232                     5,000                     3,000                     

Dues and fees 52.3600 2,240                     2,250                     2,250                     

Professional Subscription 52.3610 24                         150                        150                        

Education and training 52.3700 3,302                     3,750                     2,500                     

82,111                   75,450                   53,284                   

Supplies

Office supplies 53.1110 867                        1,500                     1,500                     

Miscellaneous supplies 53.1140 3,354                     5,000                     5,000                     

Water/Sewerage 53.1210 481                        750                        575                        

Electricity 53.1230 3,319                     4,200                     4,200                     

Supp/Inv for Resale 53.1500 511                        1,000                     1,000                     

Small equipment - Computers & software 53.1610 1,053                     1,000                     750                        

9,585                     13,450                   13,025                   

Capital Outlays

Vehicles 54.2200 -                            16,700                   -                            

-                              16,700                   -                              
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Tourism Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Other Costs

Payment to Others 57.3000 6,190                     13,340                   12,000                   

6,190                     13,340                   12,000                   

Total Expenditures 195,215                 230,207                 182,745                 
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Tourism Expenditure Descriptions

Account #  Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees 85,288$                  

     Includes merit pay increases  

51.1300 Overtime - Regular employees 100$                      

51.2105 Group Health/Dental 8,069$                   

51.2110 Group Life Insurance 126$                      

51.2150 Disability 323$                      

51.2200 FICA contributions (employer) 6,533$                   

     Salaries and wages x 7.65%

51.2400 Retirement 3,765$                   

51.2700 Workers Comp 232$                      

51.2920 Vehicle allowance -$                          

Purchased/Contracted Services

52.1210 Audit/Administration Fee 3,600$                   

52.2205 Alarm system maintenance 600$                      

     Monthly fee / maintenance charges included  

52.2210 Tram maintenance 1,000$                   

52.3110 Property/Liability Insurance  484$                      

52.3210 Telephone 4,700$                   

 

52.3220 Postage 2,000$                   

52.3300 Advertising 33,000$                  

52.3500 Travel 3,000$                   
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Tourism Expenditure Descriptions

Account #  Amount

52.3600 Due and fees 2,250$                   

52.3610 Professional subscriptions 150$                      

52.3700 Education and training 2,500$                   

Supplies

53.1110 Office supplies 1,500$                   

53.1140 Miscellaneous supplies 5,000$                   

53.1210 Water/Sewerage 575$                      

 

53.1230 Electricity 4,200$                   

53.1500 Supp/Inv. For Resale 1,000$                   

53.1610 Small Equipment - Computers and Software 750$                      

57.3000 Payment to Others 12,000$                  

     Fireworks, Starry Nights, Tour of Homes

Total 182,745$               
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SPLOST V & VI 

 

 

Overview 

Special Purpose Local Option Sales Tax (SPLOST) was enacted by Georgia legislators in 
1985.  It authorizes a county tax of 1% on items subject to state sales tax.  The 
revenue earned from the tax must be used for specific period and dollar amounts for 
capital projects.  The SPLOST tax must be voted on by residents.  SPLOST last for five 
years and if funds are still needed it must be voted on again.   

Accomplishments 

SPLOST V has financed many projects within the City including Drainage, Sidewalks, 
Handicap ramps, Paving, and traffic signalization. 

SPLOST VI has financed sewer infrastructure, drainage, paving, and building 
improvements. 

Goals 

The City will continue to provide these upgrades to our infrastructure and buildings so 
we may offer our residents a better quality of life. 
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SPLOST V and VI Revenues

SPLOST V

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Sales, Interest, Other Charges

SPLOST Referendum Tax 31.3200 1,865,537                4,926,172                4,490,217                

Interest Revenue 36.1000 1,522                      -                             500                         

1,867,059               4,926,172               4,490,717               

Miscellaneous Revenues 38.9010 92,500                     -                             -                             

Operating Transfer In - Multi-Grant 39.1205 55,985                     -                             -                             

148,485                  

Total Revenues 2,015,544               4,926,172               4,490,717               

SPLOST VI

 Actual Budget Proposed

REVENUES Account # FY2008 FY2009 FY2010

Sales, Interest, Other Charges

SPLOST Referendum Tax 31.3200 -                             16,800,000              14,950,000              

Interest Revenue 36.1000 -                             -                             -                             

-                               16,800,000             14,950,000             

Fund Equity 38.0001 -                             -                             -                             

Operating T/F In- Dot 39.1200 -                             -                             -                             

-                               -                               -                               

Total Revenues -                               16,800,000             14,950,000             

177 City of St. Marys FY2010 Budget



SPLOST V and VI Expenditures

SPLOST V

  Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Purchased/Contracted Services

Professional Services: Audit 52.1210 3,500                      13,000                     3,500                      

3,500                       13,000                    3,500                       

Road, Streets and Bridges

Sewer Infrastructure 54.1200 -                             -                         

Drainage 54.1240 705,556                   2,009,447                2,986,000                

Library 54.1300 80,680                     318,080                   -                         

Multi Media Center 53.1310 25,580                     239,685                   -                         

Sidewalks/Handicap ramps 54.1410 564,404                   327,978                   150,000                   

Paving/Overlaying 54.1415 348,401                   1,045,142                571,217                   

Capital Improvements (traffic signalization) 54.1422 285,901                   972,840                   780,000                   

2,010,522               4,913,172               4,487,217               

Total Expenditures 2,014,022               4,926,172               4,490,717               

SPLOST VI

  Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Purchased/Contracted Services

Professional Services: Audit 52.1211 30,000.00                30,000                     

-                           30,000.00               30,000.00               

Road, Streets and Bridges

Sewer infrastructure 54.1202 5,000,000.00            2,770,000                

Drainage 54.1241 5,500,000.00            5,500,000                

Paving/Overlaying 54.1416 2,770,000.00            3,150,000                

City Buildings 54.1500 3,500,000.00            3,500,000                

-                           16,770,000.00       14,920,000             

Total Expenditures -                           16,800,000.00       14,950,000             
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SPLOST  V Expenditure Descriptions

Account #   Amount

Purchased/Contracted Services

52.1210 Professional Services:  Audit 3,500$                     

Capital Outlays

54.1240 Drainage 2,986,000$              

Mickler Drive Bridge ($686,000)

Douglas Drive Drainage - Storm Water Project "B" ($500,000)

Storm Water Master Plan Project "C" ($1,800,000)

54.1300 Library -$                           

54.1310 Multi Media Center -$                           

54.1410 Sidewalks/Handicap ramps 150,000$                 

Waterfront park expansion - $25,000 Design

Downtown Streetscape - Flowers/Trash cans - $50,000

GIS Mapping/Drainage Master Plan Projects/

Sidewalks/Road Paving $75,000

54.1415 Paving/Overlaying 571,217$                 

Extend Osborne median to Church Street ($150,000)

Reseal Coast Guard Parking Lot ($25,000)

Install Flashing Lights at School Zones ($40,000)

St. Marys Road Shoulder Widening ($900,000)

Colerain/Douglas Dr. Realignment ($1,000,000)

54.1422 Capital Improvements (traffic signalization) 780,000$                 

Martha Drive Traffic Signal ($300,000)

Pro 3's and Kings Bay Road Traffic Signal ($130,000)

Winding Road and Colerain Road Signal ($350,000)

Total 4,490,717$             
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SPLOST VI Expenditure Descriptions

Account #   Amount

Purchased/Contracted Services

52.1210 Professional Services:  Audit 30,000$                   

Capital Outlays

Sewer infrastructure 2,770,000$              

Drainage 5,500,000$              

Storm Water Master Plan Projects

Misc. Drainage Projects

Paving/Overlaying 3,150,000$              

Misc. Road Projects

City Buildings 3,500,000$              

Paint exterior Orange Hall - $25,000

Fire Sprinkler System - Orange Hall - $130,000

Repair Stairs,etc $38,600

Total 14,950,000$          

180 City of St. Marys FY2010 Budget



Multiple Grants Fund

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Revenues

FAA Grant 33.1110 -                             -                             -                             

Grant Federal 33.1120 -                             -                             -                             

GEMA Grant - Fire Dept 33.4000 -                             -                             -                             

HUD Deposits 33.4110 406,443                   

Operating Grant - Cops in School 33.4111 -                             -                             -                             

Operating Grant - Bulletproof Vests 33.4112 -                             -                             -                             

Operating Grant - DNR 33.4118 -                             -                             -                             

State government grant 33.4121 -                             -                             -                             

Interest revenue 36.1000 1,855                      -                             -                             

Fund Equity 38.0001 -                             -                             -                             

Miscellaneous Income 38.9010 130,753                   -                             -                             

Interfund Transfer From General Fund 39.1021 -                             -                             -                             

Total Revenues 539,051                  -                               -                               

 

Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Expenditures

Other Cost 57.3000 -                             -                             -                             

Operating Transfer Out to General Fund* 61.1000 500,121                   -                             -                             

Operating Transfer Out to Grant Fund 61.1010 55,985                     -                             -                             

Operating Transfer Out ot Tourism 61.1020 5,000                      

Total Expenditures 561,105                  -                               -                               
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Capital Improvements 

 

 

Overview 

The Capital Improvement Fund was established to support capital projects for various 
functions and activities within the City.  The Capital Improvement Fund for FY2010 
contains the funds received from the Theatre group for the construction of a Waterfront 
theatre or amphitheatre.   

Accomplishments & Goals 

 Plans are underway by the Theatre Group to develop the blue prints for the structure 
to be built at the waterfront. 
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Capital Improvements Fund

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Revenues

Shared Revenues - Theatre Group 38.9025 -                            -                            115,000                  

Interest Revenue 36.1000 2,946                     -                            500                        

2,946                     -                              115,500                 

             Total Revenues 2,946                     -                              115,500                 

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Expenditures

Site Improvements 54.1200 -                        -                        115,500                  

 -                         -                         115,500                 

Total Expenditures -                         -                         115,500                 
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Solid Waste 

 

 

Overview 

The City provides curbside collection of garbage, brush, and recyclables to residents of 
St. Marys.  The Finance department provides billing, revenue collections, financial 
reporting and audit services for Solid Waste.   

The City requires a one time administration fee for new residents.  There is a senior 
discount available to residents over the age of sixty-five who meet annual household 
income requirements. 

Accomplishments 

The garbage collection service was contracted out in 2008.  At this time most problems 
associated with the transition have been ironed out.  One of the surplus garbage trucks 
was sold to a neighboring city in 2009.   

Goals 

There are three garbage trucks remaining at Public Works in the storage area.  They 
were placed on GovDeals last year with no bidders meeting the reserve.  We hope to 
place them again soon when the market is better. 

We will continue to offer the best possible quality of service to our residents. 
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Solid Waste Revenues

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Charges for Services

Residential Refuse Charge 34.4111 925,971                   853,000                   961,000                   

Commercial Refuse Charge 34.4112 66,632                     64,000                     35,350                     

Sale of Recycled Material 34.4130 629                         -                             -                             

Late Fees and Penalties 34.4190 22,518                     22,000                     22,000                     

1,015,750               939,000                  1,018,350               

Other Charges

Other Charges 34.9900 84,750                     80,000                     72,000                     

84,750                    80,000                    72,000                    

Investment Income

Interest Revenue 36.1000 4,673                      2,568                      3,000                      

4,673                       2,568                       3,000                       

Miscellaneous Income

Fund Equity 38.0001 -                             193,000                   199,059                   

Miscellaneous Income 38.9010 10,038                     -                             -                             

10,038                    193,000                  199,059                  

Total Revenues 1,115,212               1,214,568               1,292,409               
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Solid Waste Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Salaries, Wages and Employee Benefits

Regular employees 51.1100 143,232                   46,632                     108,646                   

Overtime 51.1300 11,438                     1,000                      2,000                      

Group Health/Dental Insurance 51.2105 14,733                     3,500                      3,500                      

Group Life Insurance 51.2110 403                         100                         100                         

Disability 51.2150 451                         107                         107                         

FICA contributions (employer) 51.2200 12,504                     3,645                      8,465                      

Retirement - Employer contribution 51.2400 5,492                      2,976                      2,616                      

Workers' compensation 51.2700 14,139                     112                         512                         

Employee awards & picnic 51.2910 108                         150                         150                         

202,498                  58,222                    126,096                  

Purchased/Contracted Services

Collection Fees 52.1200 498,082                   894,000                   930,000                   

Audit 52.1210 3,500                      3,500                      3,500                      

Custodial 52.2130 3,000                      -                             3,000                      

Computer maintenance 52.2201 -                             500                         1,000                      

Radio maintenance 52.2204 239                         -                             -                             

Vehicle repairs 52.2223 9,766                      -                             -                             

Property/liability insurance 52.3120 24,976                     6,000                      6,000                      

Public officials liability 52.3160 5,806                      -                             -                             

Telephone 52.3210 266                         -                             -                             

Postage 52.3220 72                           1,500                      2,000                      

Advertising 52.3310 1,564                      300                         300                         

Landfill fees 52.3660 167,542                   228,700                   180,000                   

Contract Labor 52.3851 40,715                     1,000                      9,921                      

755,527                  1,135,500               1,135,721               

Supplies

Office supplies 53.1110 329                         100                         100                         

Computer supplies 53.1120 70                           100                         100                         

Copier supplies 53.1130 967                         150                         1,500                      

Miscellaneous supplies 53.1140 936                         -                             1,692                      

Water/Sewerage 53.1210 86                           -                             -                             

Electricity 53.1230 557                         -                             -                             

Gasoline 53.1270 40,719                     -                             1,700                      

Small equipment 53.1610 6,230                      -                             -                             

Safety supplies 53.1701 2,246                      -                             -                             

Uniforms & replacements 53.1702 2,034                      -                             -                             

Vehicle repair supplies 53.1723 15,410                     1,000                      500                         
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Solid Waste Expenditures

 Actual Budget Proposed

Account # FY2008 FY2009 FY2010

69,585                    1,350                       5,592                       

Other Costs

Depreciation 56.1000 55,846                     -                             -                             

Contingencies - Solid Waste Fund 57.9300 -                             19,496                     25,000                     

55,846                    19,496                    25,000                    

Debt Service

Capital Lease - Interest - Knuclke Boom Loader 58.2201 130                         -                             -                             

Capital Lease - Interest - Truck 58.2202 76                           -                             -                             

207                          -                               -                               

Total Expenditures 1,083,662               1,214,568               1,292,409               
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Solid Waste Expenditure Descriptions

Account #  Amount

Salaries, Wages and Employee Benefits

51.1100 Regular Employees 108,646$                

51.1300 Overtime 2,000$                   

51.2105 Group Health/Dental Insurance 3,500$                   

 

51.2110 Group Life Insurance 100$                      

51.2150 Disability 107$                      

 

51.2200 FICA contributions (employer) 8,465$                   

     Salaries and wages x 7.65%

51.2400 Retirement - Employer contributions 2,616$                   

51.2700 Workers' Compensation 512$                      

51.2910 Employee Awards & Picnic 150$                      

Purchased/Contracted Services

52.1200 Collection Fees 930,000$                

52.1210 Audit 3,500$                   

52.2130 Custodial 3,000$                   

52.2201 Computer maintenance 1,000$                   

52.3120 Property/liability insurance 6,000$                   

52.3220 Postage 2,000$                   

52.3310 Advertising 300$                      

52.3660 Landfill Fees 180,000$                

52.3851 Contract labor 9,921$                   
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Solid Waste Expenditure Descriptions

Account #  Amount

Supplies

53.1110 Office Supplies 100$                      

53.1120 Computer Supplies 100$                      

53.1130 Copier Supplies 1,500$                   

53.1140 Miscellaneous supplies 1,692$                   

53.1270 Gasoline 1,700$                   

53.1723 Vehicle repairs 500$                      

Other Costs

57.9300 Contingencies - Solid Waste Fund 25,000$                  

Total 1,292,409$           
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ST. MARYS AQUATIC CENTER 

 

OVERVIEW  

The St. Marys Aquatic Center opened for business in May of 2002. During the past 8 
years, we have seen an increase in every aspect of our business; from daily attendance, 
season passes, group and Birthday party reservations, as well as all areas of revenues. 
The following graph shows the revenue sources at the Aquatic Center and their 
increases over the past 5 seasons. The Aquatic Center currently employees 1 full time 
person and 35-40 seasonal positions. 

Our focus is to provide a safe recreational environment for the residents of St. Marys 
and surrounding areas and to provide quality swimming instruction for participants.  

Accomplishments 

Over the past 8 years, the Aquatic Center has had to adapt to larger crowds and more 
demand for services. We have added the following amenities for our guests use and 
comfort while they are here: 3 shade pavilions, locker rentals, a stand alone Gift Shop, 
added concession menu items, additional tables, chairs and umbrellas, extra Birthday 
party services, season pass holder perks, expanded park hours, expanded telephone 
reservation system, and a user friendly web-site. 

Other accomplishments that the guest does not see include: enhanced training 
programs for regular and Supervisory staff, updated computer equipment, repair and 
maintenance of all pool equipment and structures, credit card capability, and improved 
staff recruitment and hiring practices. 

Responsibilities 

The Aquatic Center has a responsibility to the members and guests to provide a safe 
swimming and recreational experience for all users. This includes safety of the water 
environment (following water quality standards and enforcing safety rules), safety of 
the park (including injury prevention and management for employees and guests), and 
food safety in our concession operations. The Aquatic Center must pass several 
inspections in order to operate, both from the local Environmental Health Department 
and the state Department of Labor. Lifeguards must hold current certifications in 
Lifeguarding as well as First Aid and CPR with the addition of an AED certification 
(automatic external defibrillator). Our Guest Services staff is trained in the areas of 
basic First Aid and Food Safety as well as customer service.  To satisfy Health 
Department codes, one employee must be certified as a Certified Pool Operator and 
Food Safety Manager. 
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All Aquatic Center employees are trained to respond to guest complaints, injuries, as 
well as emergencies. After 7 complete seasons, the Aquatic Center has an excellent 
safety record noting minimal guest injuries and complaints. 

Goals 

We are quickly running out of space! In order to serve more guests, the park will need 
to expand. Ideas include more slides, more seating areas, parking, and additional office 
space. Our park capacity is listed at 800 people at any given time; and has come close 
during the past two seasons. 

Over the years, we have received compliments for the cleanliness of our park and the 
positive staff members we have. We will continue to upgrade our hiring and training 
programs to find the best employees for our staff. 

All of our employees are concerned with guest safety whether they are Lifeguards 
actively watching swimmers or Guest Services staff serving food, cleaning the park, or 
hosting a Birthday party. We will continue to emphasize this in our training programs. 

 We will make a concerted effort to manage our employee hours as well as our 
operating costs without cutting back on services to our customers. 
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Aquatic Center Revenues

Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Charge for Services

Daily Admission 34.7210 187,390                   265,020                   250,000                   

Birthday Parties 34.7225 14,496                     15,000                     20,000                     

Group Sales 34.7230 25,721                     24,000                     28,000                     

Rentals 34.7235 10,827                     11,375                     14,000                     

Swim Lessons 34.7510 7,705                      6,000                      8,000                      

Concession 34.7900 72,182                     70,000                     80,000                     

Retail Sales 34.7910 13,782                     10,000                     16,000                     

Locker Rentals 34.7920 900                         -                             1,500                      

333,003                  401,395                  417,500                  

Miscellaneous

Interest Revenues 36.1000 -                             2,000                      2,000                      

Operating Transfer In 39.1200 -                             22,402                     9,632                      

-                               24,402                    11,632                    

Total Revenues 333,003                  425,797                  429,132                  
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Aquatic Center Expenditures

Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Salaries, Wages and Employee Benefits

Regular employees 51.1100 180,622                  200,355                  212,000                  

Overtime 51.1300 56                         500                        500                        

Group Health/Dental 51.2105 7,745                     7,335                     8,069                     

Group Life Insurance 51.2110 138                        138                        126                        

Disability 51.2150 158                        159                        357                        

FICA contributions (employer) 51.2200 13,821                   15,490                   16,257                   

Retirement - Employer Contribution 51.2400 3,851                     3,974                     4,153                     

Workers Compensation 51.2700 5,059                     6,446                     11,170                   

Vehicle allowance 51.2920 2,400                     2,400                     -                            

213,850                 236,797                 252,632                 

Purchased/Contracted Services

Employment physicals & tests 52.1231 1,715                     1,600                     1,600                     

Alarm system maintenance 52.2205 75                         300                        300                        

Aquatic Center Maintenance 52.2209 15,587                   16,000                   9,000                     

Small equipment repairs 52.2216 2,488                     2,400                     2,400                     

Building repairs 52.2221 3,886                     10,000                   7,000                     

Property/Liability Insurance 52.3110 672                        800                        800                        

Telephone 52.3210 4,394                     3,700                     4,000                     

Postage 52.3220 463                        400                        500                        

Advertising 52.3300 9,341                     9,000                     9,000                     

Printing & binding 52.3400 267                        500                        500                        

Travel 52.3500 1,138                     2,500                     2,000                     

Dues and fees 52.3600 1,825                     2,000                     2,000                     

Bank fees 52.3680 3,416                     1,700                     2,000                     

Education and training 52.3700 773                        800                        1,300                     

46,039                   51,700                   42,400                   

Supplies

Office supplies 53.1110 1,165                     1,500                     1,500                     

Computer supplies 53.1120 653                        800                        800                        

Copier supplies 53.1130 411                        500                        500                        

Miscellaneous supplies 53.1140 5,345                     5,000                     5,000                     

Photographic supplies 53.1150 141                        500                        500                        

Water/sewerage 53.1210 9,030                     13,000                   13,000                   

Natural gas 53.1220 1,155                     1,500                     1,500                     

Electricity 53.1230 28,481                   27,000                   28,000                   

Retail Inventory/Resale 53.1500 6,932                     8,000                     8,000                     

Concession Inventory/Resale 53.1550 38,617                   35,000                   35,000                   
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Aquatic Center Expenditures

Actual Budget Proposed

Account # FY2008 FY2009 FY2010

Small equipment 53.1600 5,031                     12,000                   10,000                   

Small equipment supplies 53.1601 117                        500                        500                        

Small equipment - Furniture & Fixtures 53.1620 2,594                     7,000                     6,000                     

Safety supplies 53.1701 875                        1,500                     1,000                     

Uniforms & replacements 53.1702 2,353                     1,500                     1,800                     

Chemicals 53.1715 11,576                   9,000                     11,000                   

Aquatic Center maintenance supplies 53.1731 5,623                     4,000                     4,000                     

120,099                 128,300                 128,100                 

Capital Outlays

Equipment 54.2500 36,952                   9,000                     6,000                     

36,952                   9,000                     6,000                     

Total Expenditures 416,940                 425,797                 429,132                 

196 City of St. Marys FY2010 Budget



Aquatic Center Expenditure Descriptions

Account #  Amount

Salaries, Wages and Employee Benefits

51.1100 Regular employees 212,000$                

     Aquatic Center Director  

     Seasonal employees

51.1300 Overtime 500$                      

51.2105 Group Health/Dental 8,069$                   

51.2110 Group Life Insurance 126$                      

51.2150 Disability 357$                      

51.2200 FICA contributions (employer) 16,257$                  

     Salaries and wages x 7.65%

51.2400 Retirement - Employer contribution 4,153$                   

51.2700 Workers Compensation 11,170$                  

51.2920 Vehicle allowance -$                          

Purchased/Contracted Services

52.1231 Employment physicals & tests 1,600$                   

     Drug screens and criminal checks

52.2205 Alarm system maintenance 300$                      

 

52.2209 Aquatic Center maintenance 9,000$                   

     river repair, slide repair, work orders

52.2216 Small equipment repairs 2,400$                   

      pumps, motors, kitchen equipment, chemical equipment

52.2221 Building repairs 7,000$                   

     HVAC, water heaters, plumbing, electrical

52.3110 Property/Liability Insurance 800$                      
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Aquatic Center Expenditure Descriptions

Account #  Amount

52.3210 Telephone 4,000$                   

     Includes long distance and internet service

52.3220 Postage 500$                      

52.3300 Advertising 9,000$                   

     Brochure, newspaper, radio,TV, local ads

     expand to North Florida

52.3400 Printing and binding 500$                      

     tickets, office forms, 

52.3500 Travel 2,000$                   

     Aquatics annual meetings (Director), mileage reimbursement

52.3600 Dues and fees 2,000$                   

     World Water park annual dues and registration fee

     Permit fees, Health Dept, Dept of Labor

52.3680 Bank fees 2,000$                   

     Fees for credit card machine

     increase due to % of sales

52.3700 Education and training 1,300$                   

     training materials

Supplies

53.1110 Office supplies 1,500$                   

53.1120 Computer supplies 800$                      

53.1130 Copier supplies 500$                      

53.1140 Miscellaneous supplies 5,000$                   

     $1,500 operating expenses

53.1150 Photographic supplies 500$                      
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Aquatic Center Expenditure Descriptions

Account #  Amount

53.1210 Water/Sewerage 13,000$                  

53.1240 Natural gas 1,500$                   

53.1230 Electricity 28,000$                  

53.1500 Retail inventory/Resale 8,000$                   

     Retail merchandise (expanding)

53.1550 Concession inventory/Resale 35,000$                  

53.1600 Small equipment 10,000$                  

     tools, tubes, chlorinator supplies, yard maintenance tools

53.1601 Small equipment supplies 500$                      

53.1620 Small equipment - Furniture 6,000$                   

     Replacement-chairs, umbrellas, tables, canopies

     cash registers

53.1701 Safety supplies 1,000$                   

     First Aid, rescue supplies, lifejackets, rescue equip

53.1702 Uniforms and replacements 1,800$                   

     Employees will reimburse the City 

53.1715 Chemicals 11,000$                  

 

53.1731 Aquatic Center Maintenance Supplies 4,000$                   

Capital Outlays

54.2500 Equipment 6,000$                   

     one kiddie pool slide

Total 429,132$               
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