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St. Marys Downtown Development Authority (DDA) 
BOARD OF DIRECTORS 

Meeting Minutes for February 6, 2012 
 

The regular meeting of the St. Marys DDA was called to order by Lomis at 9:00 am.   
 
Members Present: Gary Straight, Charlie Smith, Cheri Richter, John Morrissey, Jim Lomis, 
Terry Landreth, and Craig Root 
 
Members not Present:   
 
Guest in attendance:  Angela Wigger; St. Marys Convention and Visitors Bureau (CVB), Alex 
Kearns; St. Marys Earthkeepers  
 
Staff:  Artie Jones, III; Director   
 
Minutes:  The board reviewed the January 9, 2012 meeting minutes.  Minutes were approved 
with a motion by Smith and a second by Richter.  All were in favor of the motion.       
 
Treasurers Report:  Smith presented the city financial report and the DDA statements.  Smith 
made a motion to approve the financials and the motion was second by Morrissey.  All were in 
favor. 
 
Additions to the Agenda:   Bi-national Tourism Alliance presentation was added by Alex 
Kearns and the Atlanta Fly-In was added to the agenda by Smith.    
 
Bi-national Tourism Alliance (BTA):  Alex mentioned an email she recently received an email 
discussing this alliance based in the Niagara area.  Alex discussed the possibility of St. Marys 
having a peace garden that would tie into the War of 1812 and capture the Canadian tourists that 
travel to Florida annual.  Alex suggested using the existing Memory Garden next to Oak Grove 
Cemetery.  The website for anyone interested in learning more about this program is 
btapartners.com.    
 
BUSINESS DISCUSSION: 
 
Promotions Committee:  Spirit of 1812:  Richter mentioned that the interest in the upcoming 
events is picking up and there have been questions about a website for the project.  Richter will 
be attending the upcoming SCORE social media seminar to aid with the possible creation of a 
website for the 1812 project.  Richter also mentioned the Chili Cook Off and Pet Parade that will 
be taking place during Mardi Gras.  Mentioned the current income of $2244.18 and spent 
$1454.08 leaving an approximate balance of $775.   
 
Economic Development Committee:  Social Media Seminar February 9th:  AJ mentioned the 
upcoming seminar that SCORE, the Chamber and the Small Business Development Center will 
partner to sponsor on February 9th at 5:30 pm.  The seminar will also be streamed live online.    
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Design Committee:  Boat ramp kiosk:  AJ mentioned that he is waiting on a final estimate 
from the Downtown Merchants Association. 
 
Film Alliance:  AJ read the email received from Barbara stating that the screening of “About 
Fifty” was very successful and the stars loved St. Marys and vowed to tell people in Hollywood 
what a great location it is and hope to come back with their own project someday.  The film 
alliance has had scouts in town for the last two weeks to scout for the TV series “Royal Pains.” 
They want to film end of March.  On February 25th there will be a contingent of filmmakers 
coming over by ferry from the Amelia Island Film Festival. A brunch and tour of city will be 
provided.  Eye of the Hurricane will debut at the Florida International Film Festival in Orlando 
mid-April and then be up for distribution.  A small group from St. Marys is planning to attend 
the debut.  The film alliance continues to provide St. Marys venues for filming of Lovetown. 
 
Tourism:  Angela mentioned that there will be a lot of filming for LOVETOWN, USA.  There 
will be an event in the park on February 23rd, on Sunday, February 12th in the park and at Orange 
Hall in the near future.  Angela mentioned that she nominated the Kiwanis 4th of July festival as 
a Southeast Tourism Society Top 20 Event and it was chosen.       
 
Atlanta Fly-In:  Smith reported that approximately 17 people are attending.  Will have various 
meetings schedules and will meet with the governor.  Some of the tasks looking to be addressed 
are finding a location for the technical college, advancement of Team Camden,  
 
St. Marys Intracoastal Gateway (SMIG):  Morrissey reported that the structures have been 
removed from the property.  A marketing subcommittee has been formed and that committee 
will determine ways to present the property with the various options for use that it may have.  
Next meeting scheduled for February 22nd at 9 am. 
 
DIRECTORS REPORT: 
 
Georgia Cities Foundation Week – April 23rd – 27th:  AJ mentioned that the events will be 
determined early March. 
 
Wayfinding:  AJ mentioned that the project is currently waiting on the county, Kingsland and 
Woodbine to update their portions of the project.  Once updated the entities will meet 
collaboratively to finalize and then present to council.  The Wayfinding grant was not funded due 
to lack of mention of job creation.  Will be applying for a Transportation Enhancement grant in 
the near future.    
 
DDA Golf Cart:  AJ reminded the board of the $1100 price tag associated with the golf cart 
repair at Big A.  He received an alternate bid from another golf cart facility for those repairs and 
was quoted $3500.  Cost for a new/comparable golf cart is approximately $9500.  AJ also 
presented the costs for repairing all of the seats on the golf cart which would total $1020.  AJ 
noted that if repairs are completed the golf cart would be stored behind the old tourism building 
to prevent further weather damage.  Application was made for SPLOST 6 funding to be used to 
create a shed for the golf cart behind the DDA building.  Recommendation was made for AJ to 
get quotes for the seats from the upholstery shop in Saturday Park in St. Marys and also the one 
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near the airport on Dandy Street.  AJ was authorized to spend up to $1700 to repair the golf cart 
motor and the seats.  Motion was made by Root and second by Landreth.  All were in favor. 
 
Budget Committee Appointment:  AJ mentioned that the city will be hosting budget 
workshops soon and questioned if a committee should be formed to review the DDA budget.  
Smith will head this committee and AJ will email the board the budget worksheet received from 
the city with his proposed changes.    
 
Planning Session Date:  AJ mentioned that Peggy Jolley has agreed to facilitate this year’s 
planning session on April 2nd.   
 
Businesses and Updates:  AJ mentioned the Sea Air Space Expo in Washington, DC. April 16-
18, 2012.  AJ and three other Team Camden members will be attending the expo.  AJ mentioned 
the remaining $1500 that each member would need to raise. AJ requested the board fund up to 
$750, (the remaining balance after the IDA recent donation of $750).  Motion to provide the 
balance of funding from DDA funds was made by Root and second by Richter.  All were in 
favor. 
 
AJ presented two façade grant applications recently received for Market on the Square for 
awning repairs and for a new business the Wee Pub for the board to review.  AJ noted that out of 
the last Façade Grant cycle only $250 has been awarded.  Motion was made to accept the two 
grant applications and utilize remaining funds left from the last grant cycle to accommodate the 
two by Richter with a second by Landreth.  All were in favor. 
 
Landreth mentioned that a section of the Woodbine trail has been added for Rails to Trails and 
will extend the Woodbine trail another mile and a half for a total of over 6 miles in Woodbine.        
 
Adjourn – Meeting adjourned at 10:45 am.   
 
 
 
_____________________________ 
Charlie Smith, Secretary 
Prepared by Renée Coakley, Executive Assistant 


