Sidewalk Hydro Road Improvement Maintenance Project 
(SHRIMP) Working Group Meeting
July 10, 2017

Attendance:  John Holman, Chief Hatch, Chief Horton, Renée Coakley, Bobby Marr, Becky Myers, and Jeff Adams

With Courtney Reich of EPG on the telephone, the group reviewed the proposed contract for the 319 Grant.  All commented sections were addressed, changes will be made and the updated grant will be forwarded to Mary Gazaway by EPG.

Minutes from the June 5th meeting were reviewed.  Becky will be following up on the letter addressing the road cuts from the new owners of the former Georgia Power building.  Bobby will be looking at the possibility of sleeving Osborne Street sewer lines from St. Marys Street to Dillingham as well before this project is underway.

The contracts will be submitted at the August council meeting.  A meeting for organizations that hold events in downtown in will be scheduled for late September to be held in the Main Street office.

Planning:  SHRIMP News was discussed.  The group discussed who will be gathering the information for the newsletter and putting it out, what information should be added, etc.  Mr. Holman commented that the information on the 319 Grant, the fact that the city is working on the contract and a description of the involved parties should be listed in the first newsletter.
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Police and Fire had nothing to report.

Becky reiterated the upcoming meeting for the event organizers to be held in September.  Mr. Holman commented that he wants to set up another meeting with business and restaurant owners for August.

Planning had nothing to report.
 
Meeting ended at 2:56 PM and the next meeting will be scheduled after the upcoming meetings with the city groups.

 
