[bookmark: _GoBack]Street Highway Road Improvement Maintenance Program 
(SHRIMP) Working Group Meeting
June 5, 2017

Attendance:  John Holman, Chief Hatch, Chief Horton, Renée Coakley, Chris Cox (for Bobby Marr), Becky Myers, Jeff Adams

Minutes from the May 1st meeting were reviewed.  A correction was made to the statement that will be placed on future applications for rentals.  The message will now read:  “Please note city is planning street & highway renovations which may cause inconvenience from March 2018-December 2019.”  City Manager requested the minutes be added to the city website under a working group meeting tab.

City Manager reported that there will be a telephone conference meeting with the Section 319 grant people to work through the requirements to update the grant administrative exercise.  The engineers and EPG will be involved in the process.  The grant proposal will be turned into an engineering planning document.

City Manager asked if there were any additional ideas for trash locations.  Becky commented that she currently has two with costs for screening.

City Manager advised Planning and Public Works that they should be looking into running fiber optic lines, (2’ conduit), from the park to the dock at the Gateway Property.  He also advised that a fire hydrant be added near the property during the renovation project as well.  A sewer line will need to be added.  St. Marys and Wheeler Streets will need to be sleeved (this will come out of the water and sewer budget).   

It is not expected for the work to interfere with any festivals until after Mardi Gras 2018.  The construction should begin in March 2018 and end prior to Mardi Gras 2019 weather permitting.  An events list encompassing January 2018 events through December 2018 was reviewed.  Angela and Becky will be working on compiling the waterfront applications into one document.  City Manager will meet with the two once all changes are received in order to present the information at the next SHRIMP working group meeting.  It was also reported that a SHRIMP page has been completed on the website.  Jeff presented a design that was agreed upon to use for press releases, AKA SHRIMP News.  The tent that was ordered to be used for festivals to give out information on projects in St. Marys will be delivered by June 30th.  
Chris Cox commented that the 50% construction drawings are now posted on the city’s public drive in a SHRIMP folder.  Becky informed the group that the new owner of the Georgia Power Building will be writing a letter saying they agree to have the curb cuts vacated.  Public Works has received a revised proposal for additional planning and engineering.  This will be placed on a July Council Meeting agenda.  The city attorney will need to review tables for al fresco dining to determine if we need to do anything for alcohol licenses for those areas.
 
Next meeting scheduled for Monday, July 10, 2017 at 2:00 PM.   City Manager asked the directors to review costs of services especially electricity to determine if adjustments will need to be made after completion of the downtown improvements.

Meeting ended at 9:30 AM.
