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ST. MARYS INTRACOASTAL GATEWAY COMMITTEE MEETING

Meeting Minutes 
[bookmark: _GoBack]April 11, 2019
Main Street Office 


A. Call to Order at 5:00 pm by Chairman

B. Roll Call 
Quorum:  YES 

Present: John Morrissey, Mayor; Mary Neff; Kay Westberry; Gary Straight; Raymond Antonelli; Jim Gant, Chairman; James Coughlin; John Holman, City Manager; Taylor Mobbs, Main Street Coordinator

Visitors: 
		Kirby Glaze
		Tanya Glazebrook
                Mark Fautz  

C. Approval of February 14, 2019 Meeting Minutes: 
John Holman made a motion to approve the minutes. Kay Westberry seconded the motion. All were in favor the vote was unanimous.  
 
D. Approval of the Agenda:
Gary Straight made a motion to approve the agenda. John Holman seconded the motion. All were in favor the vote was unanimous. 

E. Old Business

a. SHRIMP Update – Project completion projected for September

b. Storm Water Ditch Outfall Construction Update – Storm pipe installation, backfill and grassing pending

c. BIG (Boating Infrastructure Permit and Grant) Update – Has been awarded for $1.8 million.  
d. CDP Report – Mr. Kirby Glaze gave a briefing on the current status of the CDP effort to market the Gateway. A potential developer has sent incentives they will need the city to consider in order to move forward with the project. Kirby Glaze will present these incentives to the negotiating subcommittee in executive session.
e. Negotiating Subcommittee: John Holman, James Coughlin, Bob Groote, Gary Straight, Jim Gant, Taylor Mobbs

F. New Business

a. (CDP Discussion was conducted in the Old Business section.)

G. Next Meeting: 
Currently scheduled for some time in May. Date to be determined as we near the first of the month. 

H. Public Comment Period/Announcement – Mark Fautz asked Kirby Glaze why the hotel would need 84 rooms if expected to operate at 75% capacity. Kirby Glaze explained that the 75% is an average of being booked full during busy season, and not full during slow season.  

I. Adjournment – Mayor John Morrissey made a motion to adjourn the meeting at 5:39PM, John Holman seconded the motion.  
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