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DECEMBER 13, 2019

Attendees: Dave Reilly, Gary Straight, Glenn Hansen and Steve Haughn. The Interim City Manager was present for part of the meeting. Taylor Mobbs was  unable to attend.

Purpose: Begin discussion on how DDA and DASM can work together for the benefit of S. Marys.

Consensus: There should be four joint sessions between DDA and DASM per year in addition to 	 	         the Committees regular meetings. 
	        The purpose of the meetings is to determine joint projects, resources, general 	 	        direction,	outcomes and accountability.
	         Share progress on key activities.
	         Mid-Town redevelopment of specific concern. The area needs dramatic 		  	          improvement. This project is  important given the likelihood of the Marina Project. 		          Input from businesses, citizens and the Chamber of Commerce on Mid-Town is 		          critical to the project’s  success.

TO DO:	Schedule an initial two-hour meeting of DDA and DASM called “First Working Session of 	DDA/DASM”. Consider inviting Allison Shores of the Chamber. Schedule mid-January, 	probably an evening session-5:00 pm. Taylor: Can you do this?
	Schedule a follow-on meeting of DDA/DASM in early February to begin a joint planning 	process.  A professional facilitator will be retained to ensure  goals, plans and outcomes 	are developed.
	Suggestions as to who the facilitator  were made by Dave, Gary and Steve. Each will follow 	up and names will be circulated. Taylor: Any other suggestions from the Community 	Development field?
	Additional meeting dates for 2020 will be made at the First Working Meeting and how to 	work with Council.
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