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	BOARD MEETING MINUTES
September 16, 2019 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order
Meeting was called to order at 8:30AM






 
II. Roll Call
All members present.
Taylor Mobbs- Staff
Valarie and Mark Fautz- guests






III. Minutes of the August 12th Meeting
A motion was made to approve by Dave Reilly, 2nd by Terry Landreth



 
IV. Treasurers Report
No outstanding balances, no changes. $48,000.00






V. Additions to the Agenda

No additions





VI. Public Comment

No public comments at this time. Ms. Fautz did ask if possible to move the public comment section to the end of the agendas. Board will review and consider. 






VII. Charlie Smith – Benches/Statues
Charlie Smith has a non-profit organization that focuses on public art project. He wants to donate $50,000.00 to the DDA over the course of 5 years for a public art project to add statues, benches, etc. to the DDA. The board will review this and ask for more detail as the SHRIMP project ends. 

VIII. Owls Update
 
Terry Landreth will go out and scout for more appropriate and feasible locations for owls. Public works aware, and understands how they will need to be installed. 





IX. Open Business



a. Rustapalooza – Clarification
The DDA will sponsor the bags but is not an official sponsor of the event, will not receive a sponsorship check.
b. Board Members Priorities Discussion
Board members need to find 3 top priorities within our parameters and begin the leg work to decide what we want to focus on in the next 12-18 months. 
c. Future Work Sessions
Possible work session planned to decide DDA priorities. More to discuss later. 
d. Joint DDA/DASM Meetings Quarterly 
DDA on board with the idea of meeting quarterly with DASM to go over projects, plans, etc. 
e. Design 21 Info Needed (Taylor) 
Taylor received information, will pass along to web designer for official quote to show at next meeting. 
f. Training Reminder – TOMORROW in Brunswick






X. New Business



a. Riverview Hotel Status/Update
               Renovations under way. The restaurant and bar are still open daily
           b. Ribbon Cutting – October 18th 
                The city is still working towards planning the official ribbon cutting for the 18th. No changes at this time
           c. Open Records training, Oct 2nd Main Street Office. 
               Deborah Walker-Reed will be hosting ORT in the office for any board members who wish to attend. 

XI. Staff Report


Nothing to update, covered in old and new business











XII. Chair’s Comments
No further comments at this time.





  
XIII. Adjourn




Motion made by Terry Landreth at 9:47AM, 2nd by Dave Reilly 


 
This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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