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	BOARD MEETING MINUTES
November 12, 2019 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order

Meeting was called to order at 8:34AM







II. Roll Call
Board Members Present: Gary, Julie, Dylan, Dave, Deb
Staff: Taylor & Angela Wigger
Guests: Steve Haughn







III. Minutes of the September 16th Meeting

Motion made to approve by Dylan, 2nd by Julie


 
IV. Treasurers Report





48,000 in bank. No outstanding balances

V. Additions to the Agenda



None



VI. Public Comment

None

VII. Angela Wigger, Tourism Director- First Friday 
Proposes that DDA/Main Street take over the First Friday event after the first of the year. Board will further discuss this at December meeting
VIII. DASM Projects/Overview by Councilman Dave Reilly
(Web Site, Midtown, Pamphlet for Businesses)


Mentioned the BRE Survey that DASM is working on for business input, wanting DASM and DDA to begin meeting quarterly to keep each other up to date.



IX. Owls Update
 

Waiting to determine final locations post construction




X. Open Business



a. Joint DDA/DASM Meetings Quarterly 
Mentioned that CVB should join into this as well. Further discussion after holiday season is over
b. Design 21 Website Proposal 
The board approved the $1500.00 proposal given by Design 21 to create and maintain the DDA webpage separate from the City of St Marys site.  Motion made by Dave, 2nd by Dylan
c. Benches and Trashcans Downtown (City Owned)
Taylor Mobbs showed the board the benches and trashcans that the City is purchasing
d. Plan for Planters
DDA will need to have a plan in place. City is not planning to maintain, should the board want City to maintain, need to take to council with an action plan. More discussion to follow. 
e. Tide Clock – Public Works
Bobby Marr and PW working on calibration. 
XI. New Business



a. Action Plan Work Session 2020
               Board plans to set up after first of the year. 
           b. Leadership SEGA Sponsorship 
               Proposes a $1000.00 sponsorship for LSEGA, motion made by Dave  
               2nd by Dylan
           c. Phase II Shrimp Project 
               Planning to begin construction in front of City Hall in December 2019.
XII. Staff Report


Boat Ramp and dock should be completed by end of year. City continuing to apply for different grants, we will continue to update. 











XIII. Chair’s Comments






No further comment 
XIV. Adjourn


Meeting adjourned at 10AM, Motion made by Dave, 2nd by Julie 




 
This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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