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	BOARD MEETING MINUTES
November 19, 2018, 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order

Meeting was called to order 8:32AM







II. Roll Call
A quorum is present
Absent: Stephanie and Bill 







III. Minutes of the October 8th Meeting
Change the typing error in treasurers report. Motion to approve made by Dave Reilly, Second By Julie Streit 


 
IV. Treasurers Report


Nothing to report. 



 
V. Additions to the Agenda
Planters, Rustapalooza Update, and Building Update added. 







VI. Public Comment
No public comment 






VII. Open Business
a. Façade grant application-Update

Agreed to update the façade grant application to have stricter regulations. Go over at next meeting





b. Retail Strategies Presentation
Board decided this is not the right time to pursue this venture, and will further discuss the options of the DDA at the next meeting. 




c. Business Incubator 


Dave Reilly gave an update. DDA and DASM will begin working together to get a presentation together to have ready for council in March. 




d. Public Art Project Updates

Taylor still waiting to hear from artist. Latest update was the statues were at the foundry in Sarasota 


 
e. Maser Plan DDA Tasks 

Group will each choose a task important to them to follow up on, will discuss at next meeting and set goals for 2019





VIII. New Business

No new business





IX. Staff Report

Mr. Reilly and Taylor Mobbs discussed SHRIMP, boat docks, and PH 2 SHRIMP. No new updates at this time, Mrs. Mobbs will follow up once the contractor has released his timeline for construction 












X. Chair’s Comments

No comments




 
XI. Adjourn
Motion to adjourn the meeting at 9:53AM made by Terry Landreth, 2nd by Dave Reilly 






 
This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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