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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Landreth at 8:30 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Stephanie Allwine
· Dave Reilly
· Terry Landreth
· Deb Cottle
Board members absent:
· Cheri Richter
· Julie Streit
A quorum is present.
City Staff:
Becky Myers
Mr. John Holman
III. Approval of Meeting Minutes 
Reilly made a motion to approve the July 10th meeting minutes with a second by Cottle. All were in favor.
IV. Treasurers Report 
Cottle presented the treasurers report. Reilly made a motion to approve the treasure’s report with a second by Allwine. All were in favor. 
V. Additions to the Agenda
There was an addition to the agenda of Julie Streit’s letter regarding zoning changes.
VI. Public Comment
No public comments.
VII. Presentation- Proposed Zoning Changes
Jeff Adams, Director of Community Development, presented the proposed zoning changes to the City’s zoning ordinances. 

Straight entered the meeting at 9:10 a.m.

VIII. Open Business
a. Rustapalooza

b. Rustapalooza
Riebe gave an update to the board on the progress for the event. Early pickin’s tickets are about half sold out. Google maps now has the Gateway site as “Home of Rustapalooza.” Discussion of sponshorship. A vendor event at the tide clock will be scheduled to show what the money has been raised for.
IX. New Business
a. Julie Streit’s Zoning Changes Letter
Myers discussed a letter that was submitted over the weekend regarding the zoning changes, including smaller lots in downtown. There was discussion of how these were a part of the downtown Master Plan. The board would like to consider a letter regarding the issues that were mentioned in the Downton plan.
b.	Directors and Officers Insurance
Myers updated the board that the renewal of the directors and Offciers insurance for the board is due and will be processed.
c.	Local Pass on Cumberland Ferry
Myers presented an idea from Streit regarding a local pass for the ferry to Cumebrland Island. There was a discussion of the cost of the ferry ticket. The board discussed the idea and would Streit to lead the idea. 
d.	Build A Scarecrow Event
Myers discussed the Scarecrow Stroll and the Build a Scarecrow event. The timing with Rock Shrimp was discussed and the lack of Public Works availability. Cottle volunteered to help with this event and it could be held at Cottle and Gunn during the Rock Shrimp festival. The logistics of the event were discussed.

X. SHRIMP Update
Mr. Holman gave an update on the downtown improvements. Still on scheduled for the construction date of Spring of 2018. The engineering contact was approved by City Council and the grant has been adjusted with a slight increase. The grant agreement is currently in process.
XI. Staff Report
First Friday was discussed. A new business, Lavender and Grace, a floral shop was discussed. Southern Saint, a new clothing store, will be opening. There was a discussion of the tide clock marker. Myers passed around a potential solution for the dumpster smell problem. There was a discussion of the St. Marys Children’s Theater and Orange Hall.
XII. Chair’s Comments
XIII. Adjourn 
Meeting adjourned at 10:32 a.m. with motion by Landreth and a second by Cottle.  All were in favor.
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