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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:30 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Stephanie Allwine
· Julie Streit
· Cheri Richter (Entered meeting before New Business.)
· Dave Reilly
· Deb Cottle
· Terry Landreth
Board members absent:
· None
A quorum is present.
City Staff:
Becky Myers
Mr. John Holman
III. Approval of Meeting Minutes 
Reilly made a motion to approve the May 8th meeting minutes with a second by Landreth. All were in favor.
IV. Treasurers Report 
Cottle presented the treasurers report. Reilly made a motion to approve the treasure’s report with a second by Streit. All were in favor. 
V. Additions to the Agenda
No additions to the agenda.
VI. Public Comment
No public comments. Richter enters meeting.
VII. New Business
a. Election of Officers
Reilly made a motion to nominate Straight as Chair, Landreth as Vice-Chair and Cottle as Treasurer. There was a second by Richter. All were in favor.
a.	St. Marys Magazine
Myers presented an invoice to the board for the St. Marys Magazine media placement for July 2017 to January 2018 for $450. Richter made a motion to approve the invoice for $450 for the St. Marys Magazine ad placement. There was a discussion regarding using the existing ad with a change of having the DDA logo being more visible. Myers stated she would see if the requested change was possible.
VIII. Open Business
a. First Friday
Richter discussed the fifth First Friday event. There was a discussion of the wristbands that need to be purchased with alcohol sales. Richter stated that the CVB event coordinator will be taking over First Friday starting in July. 
b. Rustapalooza
Riebe gave an update on Rustapalooza. The vendor spots are full and a waitlist is filling up. Riebe recapped two other vintage shows that she attended. Five major sponsors are full. Golf cart sponsors are needed. The new sidewalk at Gateway will help with the entrance. Landreth made a motion that the DDA sponsor the event in the amount of $750. There was a second by Streit. All were in favor.
c. FY2018 Budget/ Work Plan
Myers recapped initial cost estimates regarding potential Orange Hall projects for Fiscal Year 2018, including new irrigation and redoing the fountain. There was a discussion regarding the status of the Orange Hall Committee and waiting for a limited amount of time for the committee to form. There was discussion of the work that will be completed by the City on the structure. Myers reminded the board that having a current work plan is a requirement of the GA Main Street accreditation standards. A work session will be planned for the near future to discuss the FY2018 Work Plan.
IX. Staff Report
a. 2017 Project Updates
Myers updated the board on the boat ramp kiosk, downtown map and tide clock. A SHRIMP update will be added to the meeting agenda in the future.
b. Park Wi-Fi Update
Mr. Holman updated the board on Wi-Fi in the park, which will include video streamed to the City’s website.
c.	Gateway Dock Expansion/BIG Grant
Mr. Holman updated the board on the DNR permit and proposed dock expansion, including a PowerPoint presentation with drawings.
X. Chair’s Comments
Straight presented the New York Times article on Cumberland Island.
XI. Adjourn 
Meeting adjourned at 9:52 a.m. with motion by Reilly and a second by Richter.  All were in favor.
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