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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:31 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Terry Landreth
· Deb Cottle 
· Dave Reilly
Board members absent:
· Stephanie Allwine
· [bookmark: _GoBack]Julie Streit
· William Shaffer
A quorum is present.
City Staff:
Becky Myers
Jillian McCann
John Holman
III. Approval of Meeting Minutes 
Landreth made a motion to approve the March 12th meeting minutes with a revision to Ms. Allwines’ attendance. Second was made by Reilly. All were in favor.  Motion approved. 
IV. Treasurer’s Report 
The bank statement was presented by Cottle. The only outstanding check is the check received for the Camden Partnership which needs to be deposited. The façade grant check has not been cut yet because the work had not started yet. The bank rejected the $250 Tree Board check because the check was not made out to the DDA.  The check has been returned to the Jennifer Brown, Finance Director for futher instruction as to how to deposit funds. There was a motion to approve the treasurer’s report by Reilly with a second by Landreth. All were in favor. Motion approved. 
V. Additions to the Agenda
No additions to the agenda. 
VI. Public Comment
No public comments. 
VII. CVB Marketing Plan 
Ms. Wigger was not in attendance.



VIII. Open Business
a. Rustapalooza
Riebe discussed the outcome of the event.  There were a total of 3,731 attendees.  There were 553 tickets sold for the Pickin’ for a Purpose raising $5103 in proceeds. These totals are from ticket sales only.  Vendors stated that this was one of the best events they had attended.  Coordinator, Maria Riebe would like to implement the 2 day load in process as it made for a much smoother run. Deb Cottle suggested that if the Board members could not volunteer their time for the actual event then the next event the Board should dedicate their time the following Sunday to clean up the grounds.  
b. Public Art Project 
Myers gave the board the updated in regards to Owls on Osborne. She reported the budget for the project is $8,000 - $10,000 and is confident that the project can be completed this year. Ms. Myers would like to complete the rack card before she leaves so there would be another piece of the project completed. Once Ms. Myers leaves someone will need to take over the project to see it through.  Ms. Cottle offered to take over the project and Ms. Myers said that she would catch Ms. Cottle up to speed in regards to the artist contact information, the costs associated with project and the coordination with Public Works to install the Owls of Osborne. 
IX. New Business
a. MOU
Ms. Myers received correspondence that the board received accreditation for the year. The board received the MOU last Thursday, April 5, 2018. Ms. Myers will not sign the MOU because she will be leaving the City of St. Marys. A staff person from the City of St Marys must agree to sign the MOU to keep accreditation.  The MOU must be submitted no later than July 1, 2018. The process is that the board will need to sign the MOU and then the document will need to go to City Council to be signed because the Mayor’s signature is required as well.   This item should be placed on next month’s agenda.
b. Transition of Position
Mr. Straight started by stating that Ms. Myers will be moving to a new opportunity and will be missed.  Mr. Holman stated that staff will be provided to support the administrative duties for the board.
X. SHRIMP Update
Myers gave the board an update in regards to the Section 319 Grant meeting.  The tech committee had several suggestions in regards to plants and vegetation ensuring that the DDA comments and thoughts are and will be considered.  The board wants the right plants for the right location. 
XI. Staff Report
Mr. Holman reported that as long as he knows a date for the upcoming Rustapalooza event he will make sure that the dates are worked into the contract of the projects to ensure construction is completed for the event. 
XII. Chair’s Comments
Mr. Straight told Ms. Myers that on behalf of the Board of Directors thank you and good luck! 
XIII. Adjourn 
Meeting adjourned at 9:14 a.m. with motion by Cottle and a second by Reilly.  All were in favor.  Motion was approved. 
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