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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:32 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Bill Bruce
· Julie Streit
· Cheri Richter
· Dave Reilly
A quorum is present.
Board members absent:
· Terry Landreth
· Deb Cottle
City Staff:
Becky Myers
John Holman
III. Approval of Meeting Minutes 
Bruce made a motion to approve the February 13th meeting minutes with a second by Richter. All were in favor.
IV. Treasurers Report 
Myers presented the treasurers report. Reilly made a motion to approve the treasure’s report with a second by Bruce. All were in favor. 
V. Additions to the Agenda
Straight added that he will discuss Orange Hall and Gateway under Chair’s Comments. Richter requested the St. Marys Historic Celebration be added under New Business. Reilly made a motion to approve the amended agenda with a second by Richter. All were in favor.
VI. Public Comment
No public comments.
VII. Open Business
a. Rustapalooza
Straight thanked Riebe and Myers for their work. Riebe recapped the event which had an attendance of 5088 ticketed attendees and approximately 5400 people total including vendors and volunteers. Golf cart shuttles were very popular. Riebe discussed that the majority of attendees were from Florida and only 30% were from Georgia. There was discussion of the unassociated garage sales and off site sales that occurred during the event and also insurance requirements. Picking for Purpose sold 746 tickets and the DDA raised $7,460 for a tide clock. 
b. Restaurant Promotion/First Friday
Richter discussed the second First Friday event and it seemed that the restaurants had good nights. There was live music at three locations. There was a discussion of Leadership SE GA event that occurred at the same time.
c. Downtown Improvements
Myers presented the latest plans for the downtown improvements, including location of the splash pad and 319 grant. Bruce made a motion with a second by Richter that the DDA approve the Phase I plans and write a letter of support to the City Council. All were in favor. Reilly abstained.
VIII. New Business
a. St. Marys Historic Celebration
Richter discussed the 12th to the 17th of April visit of the tall ships Nina and Pinta. On April 15th there will be special events including tours and exhibits. Everything is still in the planning stages and no details are available.
IX. Staff Report
Myers informed the board that the airport is scheduled to close on July 14, 2017 at 11:59 p.m. Mr. Holman gave an update on the status of the closure and that the DASM will be assisting with the process. Myers also stated that Jay’s Pub is under new ownership.
X. Chair’s Comments
Straight discussed the GA Power building and that five bids have been received by GA Power. Orange Hall was discussed and Reilly informed the board that various options are being looked at. Straight discussed the status of the Gateway consultant agreement and Mr. Holman updated the board on the Gateway dock. There was a discussion of the old Chicken and Waffles building. 
XI. Adjourn 
Meeting adjourned at 9:29 a.m. with motion by Bruce and a second by Reilly.  All were in favor.
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