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Meeting Minutes
March 12, 2018
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St. Marys, GA 31558



	
	
	


	


I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:32 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Terry Landreth
· Deb Cottle 
· Dave Reilly
· William Shaffer
· Julie Streit
· [bookmark: _GoBack]Stephanie Allwine
Board members absent:
A quorum is present.
City Staff:
Becky Myers
John Holman
III. Approval of Meeting Minutes 
Reilly made a motion to approve the February 12th meeting minutes with a second by Cottle. All were in favor.
IV. Treasurer’s Report 
A discussion took place in regards to outstanding checks.  Board received a $250 check for Tree Board which will go into the DDA account to be held for the Tree Board. There was a motion to approve the treasurer’s report by Reilly with a second by Landreth. All were in favor.
V. Additions to the Agenda
No additions to the agenda. There was a motion to approve the agenda by Landreth with a second by Reilly. All were in favor.
VI. Public Comment
No public comments.
VII. Open Business
a. Rustapalooza
Myers gave the update for Rustapalooza. Ticket sales are currently not meeting expected pace. Only 190 Pickin’ for a Purpose tickets have been sold. Myers encouraged all board members to purchase tickets and help get the word out; this is the only portion of ticket sales that Main Street gets a share of. Volunteers are still needed so please sign up.
b. Public Art Project
Myers gave an update on the Owls on Osborne art project. A graphic will be completed to help promote the Pickin’ for a Purpose tickets.
VIII. New Business
a. Ferry from Fernandina Update
Reilly gave an update on the ferry between St. Marys and Fernandina Beach. Reilly made a motion to support the ferry with $20,000 if the City provides to the DDA the funds. There was a second by Landreth. All were in favor. 
b. Façade Grant
An application from the Poultry and Food Distributors Association for paint, metal roof, new door and other upgrades has been received. There was a general discussion regarding the application. Landreth made a motion to approve $1,000 for the roof. There was a second by Reilly. All were in favor.
c. Budget Work Session
Landreth made a motion to have a work session on March 19th at 8:30 to discuss 2019 budget. There was a second by Reilly. All were in favor.
IX. SHRIMP Update
There was a discussion of the new renderings and interactive fountain of the SHRIMP project. The waterfront docks were also discussed.
X. Staff Report
Salt River has closed. There was a discussion of marketing the City. Marketing webinar was discussed. The paver project is currently being finalized and scheduled.
XI. Chair’s Comments
XII. Adjourn
There was a motion to adjourn at 9:54 by Landreth with a second by Reilly. All were in favor.
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