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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:31 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Bill Bruce
· Terry Landreth
· Julie Streit
· Deb Cottle
· Cheri Richter
· Dave Reilly
A quorum is present.
Board members absent: None.
City Staff:
Becky Myers
John Holman
III. Approval of Meeting Minutes 
Reilly made a motion to approve the January 9th meeting minutes with a second by Bruce. All were in favor.
IV. Treasurers Report 
Reilly made a motion to approve the treasure’s report with a second by Landreth. All were in favor. 
V. Additions to the Agenda
Myers requested that the invoice for EarthPlanters be added to the agenda. Bruce made a motion with a second by Cottle to approve the EarthPlanters invoice and payment for $5340. All were in favor.
VI. Public Comment
No public comment.
VII. Presentation by Wildlife Defense Systems, Inc. for the Tall Ship Alliance
John Royall and Frank Woodward presented regarding the Tall Ship Alliance and the idea of making St. Marys Georgia’s Tall Ship Port. The board discussed the general idea and agreed to write a letter endorsing the idea to the Master Plan Committee. Myers announced that two tall ships would be coming to town in April.


VIII. Open Business
a. Rustapalooza
Maria Riebe discussed progress on Rustapalooza. The opportunities for volunteers were discussed. Riebe stated that she will be on the news on March 6th to promote Rustapalooza.
b. Restaurant Promotion/First Friday
Richter discussed that the restaurant promotion morphed into a First Friday event to include the stores. The event followed Cottle & Gunn’s example of First Friday. Richter is going to continue to help the restaurants with suggestions and organize the merchants for a downtown reoccurring First Friday. Cottle discussed First Friday events, such as, live music. Once the merchants are organized Richter may return to the board with a proposal.
c. Weed St. Discovery Center Update
Reilly updated the board on the progress concerning the Weed St. Discovery Center. The group toured an example in Florida similar to what they would like to develop here. A 501(c)3 non-profit is in the process of being formed.
IX. New Business
a. Leadership SE GA
Straight discussed the Leadership SE GA visit on March 3rd, which is also the First Friday. Reilly made a motion that a $1,000 be approved with a second by Richter. There was a discussion of what the schedule for the participants would be, catering, budget and the impact to downtown businesses. It was discussed that future catering should be with a St. Marys restaurant. Reilly, Bruce, Richter, Streit and Landreth voted for. Cottle voted against. The motion passed.
b. Peacemaker Extension
Myers discussed that the Peacemaker has asked for a letter of support to extend their stay beyond the 90 day limit. There was a general discussion on the benefits of the Peacemaker. There was a motion by Bruce with a second by Landreth to approve a letter of support for the Peacemaker. All were in favor. Reilly abstained. The motion passed. 
X. Staff Report
Myers informed the board that City Council approved the GA Main Street MOU at the last Council meeting. Term expirations were discussed and Bill Bruce will not be seeking reappointment.
XI. Chair’s Comments
Straight discussed the GA Power building status and a meeting with GA Power. Landreth discussed Winter BRAG. Mr. Holman discussed the downtown improvements and Orange Hall closures and repairs.
XII. Adjourn 
Meeting adjourned at 9:48 a.m. with motion by Landreth and a second by Bruce.  All were in favor.
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