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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:30 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Terry Landreth
· Deb Cottle 
· Dave Reilly
· William Shaffer
Board members absent:
· Stephanie Allwine
· Julie Streit
A quorum is present.
City Staff:
Becky Myers
John Holman
III. Approval of Meeting Minutes 
Reilly made a motion to approve the January 8th meeting minutes with a second by Landreth. All were in favor.
IV. Treasurer’s Report 
The Jan bank statement was presented by Cottle. The outstanding checks are Camden Partnership, Rustapalooza and St. Marys Magazine. There was a discussion of the new EIN number to take care of the interest withholding issue. There was a motion to approve the treasurer’s report by Landreth with a second by Reilly. All were in favor.
V. Additions to the Agenda
Landreth requested the winter brag be added to new business as item c. Reilly made a motion to approve the amended agenda with a second by Cottle. All were in favor
VI. Public Comment
No public comments.
VII. Open Business
a. Rustapalooza
Riebe recapped the sponsorship meeting that went well with the downtown merchants. There are some issues with rumors regarding the fall event. Ticket sales are going well with 100 for Friday and 150 for Saturday. The board discussed the fundraising partnership agreement. Reilly made a motion to approve the agreement with a second by Landreth. All were in favor. Reilly made a motion to approve the sponsorship for Rustapalooza in the amount of $750. There was a second by Landreth. All were in favor.
b. Project Selection
[bookmark: _GoBack]Myers gave the board the updated quotes for the Trolley building paver project. Cottle made a motion to approve the trolley building project in the amount of $4,998 with a second by Reilly. All were in favor. There was a discussion of the plaque for the tide clock and the board would like to revisit it at the next board meeting.
VIII. New Business
a. Public Art Project
Myers presented two ideas for a public art project that could be funded with the Rustapalooza partnership. A single large photo opportunity and the “Mice on Main” from Greenville, SC were discussed. A local artist has been identified. The board discussed the idea of the scavenger hunt with public art. The board agreed that a public art project should be selected for the Rustapalooza partnership. Cottle and Schaffer agreed to help with this project. 
b. SE Leadership Dinner Sponsorship
The SE Leadership visit and dinner to be held on March 22nd was discussed. There was a motion by Landreth that $1,000 sponsorship be given to SE Leadership. There was a second by Reilly. All were in favor.
c. Winter BRAG
Landreth discussed Winter Brag, event participants are staying in St. Marys. The ferry to Fernandina will be provided on Feb. 22nd.
IX. SHRIMP Update
Myers informed the board that an open house will be held on March 6th from       5 p.m. to 7 p.m. in the Main Street Office to present the final renderings for the SHRIMP project. The renderings will be on the agenda for the March DDA meeting.
X. Staff Report
Myers encouraged the board to go check out the turtle decals that have been installed and are receiving good feedback from ferry riders. Salt River Antiques is closing at the end of the month. 
XI. Chair’s Comments
Reilly and Straight gave an update on the Aquaculture Conference they attended.
XII. Adjourn 
Meeting adjourned at 9:35 a.m. with motion by Reilly and a second by Landreth.  All were in favor.
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