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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Landreth at 8:30 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Dave Reilly
· Terry Landreth
· Deb Cottle 
· Julie Streit
Board members absent:
· Stephanie Allwine
A quorum is present.
City Staff:
Becky Myers
Mr. John Holman
III. Approval of Meeting Minutes 
Reilly made a motion to approve the August 14th meeting minutes with the change of the zooming to zoning with a second by Landreth. All were in favor.
IV. Treasurers Report 
The bank statement has not been received yet.
V. Additions to the Agenda
VI. Public Comment
No public comments.
VII. Hurricane Irma Recovery Update
Myers updated the board on the damage sustained from Hurricane Irma and what has been accomplished so far with waterfront cleanup, boat removal and the new ferry location. There was a discussion of FEMA and the City’s insurance.
VIII. Open Business
a. Rustapalooza
Riebe gave an update to the board on the progress for the event. The event will still be held on the Gateway site with some minor changes. Ticket sales are going well. Volunteer reminders will be going out.
b. Quotes for Fountain and Trolley Building
Myers updated the board with a second quote for the two projects. One more quote is anticipated. Quotes are much higher than budgeted amounts. There was a discussion that the wayfinding should take priority over the beautification projects. There was a discussion of the ferry from Fernandina. A special called board meeting will be called to discuss in detail the wayfinding for the Gateway site.

IX. New Business

X. SHRIMP Update
Mr. Holman gave an update on the downtown improvements. Still on scheduled for the construction date of Spring of 2018. The engineering contact was approved by City Council and the grant has been adjusted with a slight increase. The grant agreement is currently in process.
XI. Staff Report
The Zen Den is closing. Southern Saint, a clothing store, is open. Lavender and Grace is open. The Build a Scarecrow event was cancelled due to the hurricane. A new car business was discussed. The former airport property was discussed.
XII. Chair’s Comments
XIII. Adjourn 
Meeting adjourned at 9:20 a.m. with motion by Reilly and a second by Landreth.  All were in favor.
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