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I. Call to Order
The meeting of the St. Marys Downtown Development Authority (DDA) was called to order by Straight at 8:30 a.m. 
II. Roll Call
Board members in attendance:								      
· Gary Straight, Chairman
· Bill Bruce
· Terry Landreth
· Julie Streit
· Deb Cottle
· Cheri Richter
· Dave Reilly
A quorum is present.
Board members absent: None.
City Staff:
Becky Myers
John Holman
III. Approval of Meeting Minutes 
Bruce made a motion to approve the December 12th meeting minutes with a second by Reilly. All were in favor.
IV. Treasurers Report 
Cottle presented the treasurers report. Reilly made a motion to approve the report with a second by Richter. All were in favor. 
V. Additions to the Agenda
Richter moved to add the Camden Partnership under new business. Landreth moved to add the Coastal Ga Greenway. There was a motion by Reilly to approve the amended agenda with a second by Landreth. All were in favor.
VI. Public Comment
Tanya Glazebrook expressed the concerns about mid-town that have been discussed during the Master Plan process.
VII. Open Business
a. Rustapalooza
Maria Riebe discussed progress on Rustapalooza. Vendors are full and ticket sales have been going well. There will be a portable ATM available. Advertising and local news coverage was discussed.
b. DDA FY2017 Budget/Project Discussion
Myers discussed the 2017 Budget and potential projects. The EarthPlanter program was discussed in detail. The EarthPlanters and the boat kiosk upgrades were adopted as the projects for the fiscal year after previous projects were deemed unfeasible. The amended budget was adopted with a motion by Landreth and a second by Reilly. All were in favor. Richter discussed restaurant promotions and the need for $1,000 budget. There was a discussion of a Restaurant Week. There was a discussion that the restaurants need to join together and present to the DDA for a promotion plan. Straight requested that a formal plan be presented for it to be considered for funding.
c. Coastal GA Greenway
Landreth discussed the rest area that has broken ground at the Tabby Ruins. Landreth updated the board on other funding that might be available for the Coastal Ga Greenway. There was a motion by Landreth with a second by Riley to support the Coastal Ga Greenway HR730 by adding it to the Main Street work plan. All were in favor.
d. Cumberland Island Development
Bill Bruce gave an update on the proposed changes on Cumberland Island.
VIII. New Business
a. Main Street MOU
Myers presented the MOU with GA Main Streets. Reilly made a motion that the MOU be approved with a second by Landreth. All were in favor.
b. Main Street Annual Assessment
Myers presented the completed Main Street Annual Assessment. There was a motion by Bruce with a second by Cottle to approve the Main Street Annual Assessment. All were in favor.
c. Camden Partnership
There was a discussion of the Camden Partnership. 
IX. Staff Report
Myers reviewed the closures and openings of several businesses.
X. Chair’s Comments
No comments.
XI. Adjourn 
Meeting adjourned at 9:58 a.m. with motion by Streit and a second by Reilly.  All were in favor.
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