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	BOARD MEETING MINUTES
January 13th, 2019 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order

This meeting was called to order at 8:34AM by Chairman, Gary Straight 









 
II. Roll Call

A quorum present









III. Minutes of the December 9th Meeting

Motion made to approve by Dave Reilly, 2nd by Terry Landreth 


 
IV. Treasurers Report




No major changes to bank statement. Taylor Mobbs asked for the DDA to advance the Camden Partnership for Q 2 & 3 amount totally $12,500. The Motion to approve was made by Terry and 2nd by Dave Reilly. Deb Cottle asked if this meant the Partnership would NOT get paid at their normal Q3 payment, and the board agreed this would only be an advance NOT additional funding. 


V. Additions to the Agenda






VI. DASM/DDA January 16th Work Session/Joint Meeting (need to get priorities)
The group addressed marketing and getting the word out about what the DDA offers, and what the City can offer as whole. Also really want to focus on business one on one interactions. 






VII. Open Business



a. Tide Clock – Public Works
PW has gotten the tide clock calibrated and will continue to monitor 
b. Phase II SHRIMP
PH 2 is moving along in front of City Hall, plans to be finished within 6 weeks
c. B.I.G Marina
Currently waiting on updated engineering plans to accommodate the Ferry Service. Ball Maritime has contract
d. Gateway Hotel 
Meeting to be scheduled with CBRE to discuss their feasibility study. 
VIII. New Business



a. Plan for First Friday – Taylor
Tourism will no longer be handling first Friday. Taylor Mobbs requested the DDA take over this. At this meeting, the DDA has no intention to take over first Friday. Idea is tabled for this time. 
           b. “Block Party” downtown – Taylor 
Taylor will be partnering with outside organizations to plan a large party to celebrate downtown and all the new accomplishments. Further update to come as this planning process continues
           c. New Grant Status – CDBG-DR Mitigation Grant 
City applied for CDBG-DR pre application for additional funds to help with storm water mitigation. Further information to come as this grant moves along. 

IX. Staff Report


No further information to report currently. 






X. Public Comment











XI. Chair’s Comments


No further comment



 
XII. Adjourn
Motion to adjourn at 9:56AM made by Dave, 2nd by Dylan 






 
This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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