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	BOARD MEETING MINUTES
February 10th, 2020 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order

This meeting was called to order at 8:33AM








 
II. Roll Call
Members present: Dylan Kaiser, Deb Cottle, Josh Proctor, Gary Straight, Julie Streit, Terry Landreth, Dave Reilly
Staff: Taylor Mobbs
Guest: Valarie Fautz









III. Minutes of the January 13th Meeting

Motion made to approve  by Terry, 2nd by Dave


 
IV. Treasurers Report

No changes to report, no outstanding balances at this time. 





V. Additions to the Agenda

Motion made by Gary to add Budget for FY21, 2nd by Terry Landreth 



VI. Ronnie Tucker – Owner of Lucy Gunn, private event discussion

Ms. Tucker was unable to attend. 

VII. Wingard Information – Julie Streit 
Proposes DDA explore a marketing firm with DASM to market the city. Cost would be about $20,000.00. The board is not opposed to this, but want to hear RFP’s from other companies. Taylor will create a RFP to present to the board at the next meeting to move forward with this project. 
VIII. Open Business




a. Phase II SHRIMP status 
b. Gateway Hotel status 
IX. New Business



a. First Friday: 
DDA decided to not sponsor wrist bands at this time. 
           b. “Block Party” downtown 
Chamber of commerce and Taylor working to plan a large block party for April. 
           c. Planters relocation
Bobby Marr will update taylor prior to next meting on when and where the planters can be located. The group decided to think on this idea of WHO will receive planters. More to follow. 
           d. Owl final locations
Final locations determined and will work with PW to place the owls. Still need rack cards. 
           e. Kiosk relocation
PW will reinstall kiosk, DDA may need to update map. 

X. Staff Report

No further report







XI. Public Comment


Ms. Fautz noted the lack of business owners at DDA meeting. DDA agrees. Taylor will be setting up a meeting with business in the future to discuss needs and encourage more participation. 









XII. Chair’s Comments
No further comment





 
XIII. Adjourn


Motion made by terry Landreth to adjourn at 10:03AM, 2nd by Josh 




This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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