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	BOARD MEETING Minutes
December 10, 2018, 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order
Meeting was called to order at 8:35AM by Chairman, Gary Straight 









II. Roll Call

A quorum is present 





III. Minutes of the November 19th Meeting
Landreth motion to approve, Cottle 2nd 

IV. Treasurers Report

No update, bank statement still not arrived from Ameris 



 
V. Additions to the Agenda


Barbara Ryan and St Marys magazine ad, Tentative Rustapalooza date. Motion made by Landreth, 2nd by Julie




VI. Public Comment

No public present 




VII. Open Business
a. Façade grant application (Taylor Mobbs) 

Taylor will be drafting and revising current façade grant program. 
b. Business Incubator 




Still in early stages of creating a group of members of DDA and DASM to spearhead the project
c. Public Art Project Updates
(Taylor Mobbs) 

Owls are in town. Deb and Julie going to work together to have an ‘unveiling’ of the Owls on January 19th 
 
d. Maser Plan DDA Tasks – Update/Review

Everyone to regroup and have tasks decided at the January meeting. 
e. Midtown Revitalization Plan (Carter Thompson) 


Carter Thompson absent, Terry Landreth and Taylor Mobbs went over basics of what a revitalization plan includes. Plans to reach out to see who owns light poles along midtown corridor and start there. More updates to follow. 
VIII. New Business

None to report. 



IX. Staff Report

City Manager, John Holman, gave a master presentation which included all of the current projects happening in the City of St. Marys 











X. Chair’s Comments

Group decided to make the January meeting a 2 hour meeting to cover more topics. 



 
XI. Adjourn



Meeting was adjourned at 10:03AM. 

 
This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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