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	BOARD MEETING AGENDA

August 12, 2019 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order

Meeting was called to order at 8:31AM





 
II. Roll Call

Dylan Kaiser absent. Quorum present.
Ms. Valarie Fousts present, and Stephanie Allwine 






III. Minutes of the July 9th Meeting
Motion made to approve by Dave Reilly, 2nd by Terry Landreth 



 
IV. Treasurers Report
No changes. 






V. Additions to the Agenda





Dave Reilly made a motion to add downtown project. 2nd by Terry 
VI. Public Comment

No public comment. 






VII. Owls Locations/Installation 
Bobby Marr stated that he would go around with Ms. Mobbs and select exact site locations closer to end of the project. 






VIII. JDA Project Update


James Coughlin came and briefed the group that the site is under contract for the entire 719 acres. Further information to be provided. 





IX. Open Business



a. Tide Clock Verbiage Approval
Motion made to approve verbiage by Dave, 2nd by Julie
b. Final Façade Grant Approval/Review
Approved. Start generating ideas to market to businesses. 
c. Flower Pots- Location and Maintenance 
Think of an idea “follow the flower pots” in downtown. Garden Club potentially involved with upkeep. Also throwing around the idea of business of the month having the nicest flowers. 
d. Banners for Flagpoles
As project gets closer to completion, need to decide if/how we want to extend flagpoles up Osborne. 
e. Rustapalooza (Sponsor) – “Junk Queen” 
***Show will be November 9th, from 8AM-4PM at the Gateway Site
No further information needed at this time. 
f. Board Members Priorities (Top 3) Discussion
Plan to discuss this at the coming meetings. Redoing RSVP plan. 






X. New Business



a. Spouse’s Bakery Signage
Realized that Spouse’s bakery is not in the DDA boundary. 

b. Main Street 201 Training 
Tuesday, Sept 17 in Brunswick 

c. Design 21 Website 
Plan to discuss ideas and work with a website developer to create a separate DDA page. 

d. Potential playground company, Kompan






XI. Staff Report

Reported that the SHRIMP and Boat Ramp and dock are still on track to finish the project. Gateway site has been given the go ahead from council on the marina engineer, Ball Maritime. Currently working on engineering plans and specs. The city is planning a grand ribbon cutting. Date TBD. 












XII. Chair’s Comments


No further comments. 



 
XIII. Adjourn

Meeting adjourned at 9:47AM. 





 
This is a tentative agenda and subject to change.  Please check with the St Marys Main Street prior to the date and time of the meeting for any revisions.  All interested persons are encouraged to attend this meeting.  For more information contact St Marys Main Street (912) 510-4042.
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