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	BOARD MEETING Minutes
August 13, 2018, 8:30 am

Main Street Office

418 Osborne St. 
St. Marys, GA 31558



I. Call to order

The meeting of the St Marys Downtown Development Authority (DDA) was called to order by Straight at 8:0a.m.






II. Roll Call

Board Members in Attendance:
- Gary Straight, Chairman
- Terry Landreth
- Julie Streit
- Deb Cottle
- Stephanie Allwine
- Dave Reilly
A quorum is present.
City Staff:
- John Holman







III. Minutes of the June 11th Meeting


A motion was made by Terry Landreth to update the date on the meeting minutes, motion to approve minutes as amended. All in favor



IV. Treasurers Report

Deb Cottle reported just under $47,000 in the account. No outstanding checks at the moment. 






V. Additions to the Agenda

No additions. Landreth made motion to approve; second was made by Reilly. All in favor.





VI. Public Comment

No public comment. 







VII. Open Business  
a. Rustapalooza
The board discussed clean-up options and having board members volunteer to assist with clean-up. Over 100 vendors confirmed. Sold 300 tickets at pre-sale.  






b. Public Art Project
Deb Cottle mentioned we need to call the artist to get a status update. Cottle also discussed the idea of a children’s book to go along with the “Owl’s on Osborne”
c. Façade Grant – Treasures of Camden 

The group discussed the reason/need with Mr. Lane, owner of Treasures of Camden. After discussion, Terry Landreth made a motion to give the grant for the fencing in the amount of $750, Mr. Reilly seconded that motion (contingent on inspections). One opposed, motion will move forward. 




VIII. New Business
a. FY19 Budget Letter 


Chairman signed a letter dated July 6 in the amount of $10,000

 

b. GDOL Incubator Discussion 

Mr. Reilly discussed the idea of using the old Department of Labor building as a business incubator spot after construction of SHRIMP is completed. This is still in early stages of discussion. Deb Cottle, Terry Landreth, and Gary Straight all agreed to be on some type of ‘committee’ to plan this.


c. Retail Recruitment 

Discussed new businesses downtown. 




d. TAP Letter of Support 


Chairman Straight signed letter of support in getting the grant for the Tabby Trail. Landreth made a motion to approve signing, Reilly second motion. All in favor. 

 
IX. Chair’s Comments


No comments. 





X. Adjourn
Meeting was adjourned at 9:40 a.m. 
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