Minutes
Development Authority of St.Marys
November 6th, 2019
Main Street Office
418 Osborne Street
St.Marys, Ga.  31558



Call to Order :  5:02 PM
· Roll Call
Sean Myers absent, all other members present
Quorum achieved
Staff :  Taylor Mobbs
Guests: James Coughlin, Steven Kurtz, Jen Fabrick
· Chairman Hansen introduced Steven and Jen to the Board. Steven gave a brief rundown on his work resume with the City of Cincinnatti in the Development Department, while Jen covered her work experiences and projects in Architecture with Emory University. Both will assist the DASM Board as specific information experts
· Agenda Approval
Steve Haughn requested that the email for board members be added on the agenda right after the staff report. Dave Reilly motioned to approve, seconded by Sam Colville, motion to add passed unanimous. Motion to approve agenda with the addition by Ken Lyons, seconded by Sam Colville, passed unanimously
· Treasurers Report
Latest Bank statement covered by Taylor, no information changed, no formal reports
· Master Plan Overview
Taylor Mobbs and Dave Reilly gave a brief update on Master Plan items that have been completed or in progress. A short handout with highlights also presented. Taylor indicated she would send out a more comprehensive report by email to the Board Members later in the month
· Update from JDA Director James Coughlin
James went over projects either planned or underway in Camden County, including the Wharf project and progress being made. 
· Staff Report: 
Taylor updated the Board on the Riverview, Launch Ramp, and Gateway projects. She gave tentative completion date on the launch ramps, and possible start date on the Gateway Marina project. The current status on the Riverview construction was also discussed.
· City Email Accounts for Board Members
Steve Haughn updated the Board on the progress of gaining email accounts for the members. He indicated that the City Clerk recommended that a motion  be made and approved approving this for the Board.  Dennis made a motion to approve the Board members having access to an email account, seconded by Sam Colville. Passed unanimously
· DASM Projects
Steve Haughn went over the Business survey options, and discussed doing individual calls on businesses by Board members being more effective. The Board discussed the options and agreed that personal calls would be effective and would get results quicker. Steve indicated he would forward a list of local accounts broken into groups of 6 or 7 businesses so that the burden would be even on all the members. 

Glenn Hansen brought forward a list of projects submitted by the board members and highlighted them on a handout along with a discussion of the cost and possible budget request to the council. Asked the members to review it and vote at the end of the meeting.

· DASM Members comments: 
Dave Reilly brought up the Weed Street project and progress made on that
Jen Fabrick shared her vision on this project and gave it high marks
All members were very positive on the completion of the SHRIMP street project

· Chairman’s Comments
[bookmark: _GoBack]Glenn Hansen opened discussion on the budget request for the listed projects. Most of the discussion centered on creation of a DASM website. Some points were made that the board needed it’s own site, not shared with DDA. Also,  that we needed a full service firm that could do the marketing/IT/dress up the content/ and keep city wide consistency. Consensus was that we would need our own address and site, but most contacts would come from people using a link off the City Home Page. Steve Haughn made motion to approve the list of projects and budget requests for each. Motion seconded by Dennis Moore. Motion passed unanimously. 

Glenn also passed out a presentation schedule for the next 6 months, and suggested some reading material by James Fallows , title “Our Towns”

Upcoming event in December , Camden County Business Review with James Coughlin

Meeting adjourned at 6:15 PM

Next Meeting, Wednesday, December 4th.  5:00PM at Main Street


