Minutes
Development Authority of St. Marys
May 1, 2018
5:00 p.m.
Main Street Office
418 Osborne Street
St. Marys, GA 31558


· Call to Order	
This meeting was called to order at 5PM by Chairman, Sean Myers							
· Roll Call		
A quorum is present. Ken Lyons absent. 
Guests: Saralynn Stafford, UGA & Wayne McCallister with Tall Ship Alliance							
· Changes to the Agenda
Add Saralynn presentation below treasurer’s report. Motion to approve made by Sam Colville, 2nd Dave Reilly						
· Meeting Minutes Approval- April 10, 2019	
A motion to approve the minutes was made by Dave Reilly, 2nd by Glenn Hansen. All in favor 
	 		
· Treasurer’s Report		
Nothing new to report. Treasurer Ken Lyons absent 

· [bookmark: _GoBack]Saralynn Stafford Presentation 

· Staff Report 
a. Boating Infrastructure Grant
City was awarded the BIG grant. Plans to complete the new marina project in fall of 2020. 
b. SHRIMP/Boat Ramp & Dock 
No new update. Still on target for July and September finish
c. Midtown Revitalization Project
The group discussed the midtown corridor and how they can start brainstorming new ideas for the midtown. 

· Business Incubator Update 
Group needs to discuss this with the combined force of DDA and DASM 

· BRE Survey  
Steve Haughn showed the group the updated survey, going to make minor changes and check into survey monkey for survey purposes.

· Pamphlet on doing business with the COSM
Group discussed the idea of bringing Jordan Tippet down. Going to discuss this at DDA and try to make a joint effort to have him meet with both groups. 
· Summary from Sidebar Conference/Development Authority Training on 4/26/19
Dave Reilly, Artie Jones, Steve Haughn and Glenn Hansen in attendance. Went over the summary and benefits that the group took from training. 

· Chairman’s Comments 
Wants the group to look into TAD/Bond training.

· Next Meeting Date- June 5, 2019		
		
· Adjournment	
Motion to adjourn made at 6:24 by Sam Colville, 2nd by Steve Haughn 													
