Minutes
Development Authority of St. Marys
September 12, 2018
5:00 p.m.
Main Street Office
418 Osborne Street
St. Marys, GA 31558

[bookmark: _GoBack]
· Call to Order
Meeting was called to order by Chairman Glenn Hansen at 5:00PM								
· Roll Call		
Dennis Moore absent, Quorum Present.
Guests:
James Coughlin
Valarie Fautz
Staff:
John Holman
Taylor Mobbs 
							
· Changes to the Agenda		
Glenn Hansen requested to add “F” under Staff report for Gateway Site. Motion made by Steve to accept, Dave 2nd. 
				
· Meeting Minutes Approval- August 14, 2019	
Motion made to approve with the change of marking Glenn absent by Dave Reilly, 2nd Sam Colville
	 
· Introduction of New Member: Dennis Moore 
N/A Dennis Moore not present
		
· Treasurer’s Report	
No expenses, $0.12 in interest accrued. Motion made to accept by Dave, 2nd by Sam

· St. Marys Mill Site update: James Coughlin 
JDA Executive Director James Coughlin gave us a brief update on the status of the project. The developer, JDA, and City staff are working closely to ensure this property closes in a timely fashion. No further news to update at this time. Plans to be back to speak to the group with the developer/representative before end of 2019.

· Staff Report: Taylor Mobbs  
a. SHRIMP
No update, still on track 
b. Boat Ramp and Dock 
No update, still on track
c.  Midtown Revitalization Project (MEDS Site) 
Entering into marketing agreement with JDA, will begin to market property. Already experiencing some interest in the project
d. St. Marys Marina (BIG Grant) 
Contract for engineering awarded to Ball Maritime, waiting on project timeline
e. Riverview Hotel Project
In part with the city, the new owners of the hotel received $500,000.00 in low interest loans from DCA & GCF
 
· DASM Funding: Dave Reilly 
Went over different ways the authority can reach out for funding assistance. Visit this topic further once the authority has a concept plan for next/future projects

· Quarterly DASM/DDA Meeting: Glenn Hansen 
Need to check with DDA and set a special called meeting for both authorities to update the other on status of projects, etc. 

· Open Records/Sunshine Law Training (future date): Deborah Walker-Reed
Scheduled for Oct. 2nd at 4PM in Main Street office.

· Master Planning Work Session (Discussion)
Councilmember Reilly gave a brief overview of WHAT the master plan is and what it encompasses. Group decided to set up a joint meeting with DDA to begin taking on tasks laid out in the Master Plan

· Chairman’s Comments 
Chairman Hansen wants to work on setting up an annual calendar, with speakers scheduled for the year to publish on website. 

· Next Meeting Date: October 2, 2019 (Meeting time?) 
No Change in meeting time at this time.

· Adjournment 
Meeting adjourned at 6:06PM Motion made by Sam Colville, 2nd by Dave Reilly 												
