Minutes
Development Authority of St. Marys
August 14, 2019
5:00 p.m.
Main Street Office
418 Osborne Street
St. Marys, GA 31558


· Call to Order
This meeting was called to order at 5:03PM								
· [bookmark: _GoBack]Roll Call	
Glenn Hansen absent, A quorum is present 
Guests: Keegan Federal and James Coughlin 
Staff: City Manager, John Holman, Taylor Mobbs 								
· Changes to the Agenda	
A motion was made by Sam Colville to approve the agenda, 2nd by Ken Lyons 					
· Meeting Minutes Approval- July 10, 2019	
A motion was made to amend the date on the minutes, and approve amended minutes by Steve Haughn, 2nd by Ken Lyons 	 		
· Treasurer’s Report	
No updates. Motion to approve made by Dave Reilly, 2nd by Sam Colville 
· Wharf St. Marys Update 
James Coughlin reported the entire Mill site is officially under contract, with the closing anticipated to be late 2019. As this project continues to move forward, Mr. Coughlin will regularly visit the group to update as things change. 						 
· Staff Report 								 
a. SHRIMP
SHRIMP project is moving forward, they are now working on the south side of the street. 
b. Boat Ramp and Dock 
Substantial completion set for Sept. 27th, 2019. This does not mean it will be cleaned up and ready for use by this date. 
c. St. Marys Marina (BIG Grant) 
Contract awarded at council to Ball Maritime to begin early engineering phase of the project. Rough timeline hopes to have completion by October 2020.
								
· Website addition for potential businesses     
Need to look into the idea of adding a special page to COSM website for businesses looking to come to the area          			 
· Meeting “Pre-Planning”		
Steve Haugh and Glenn Hansen want to meeting with Staff, Taylor Mobbs, prior to meetings to set the agenda, and get all necessary information together. 					 
· Chair/Co-Chair Election
Glenn Hansen is named chair by a unanimous vote, Steve Haughn named co-chair by a unanimous vote. 						
· Chairman’s Comments
No further comments 
· Next Meeting Date: September 4, 2019
· Adjournment 			
Meeting was adjourned at 5:54PM, Motion made by Dave Reilly, 2nd by Sam Colville 									
