

Agenda
Development Authority of St. Marys
June 11 2018
5:00 p.m.
Main Street Office
418 Osborne Street
St. Marys, GA 31558


· Call to Order
This meeting was called to order at 5:00PM. 								
· Roll Call		
All Members present
Staff: John Holman and Taylor Mobbs
Guests: James Coughlin and Dennis Moore							
· Changes to the Agenda	
Councilmen Artie Jones would like to add a personal announcement to the end of the meeting. Motion made to approve by Steve Haughn, 2nd by Sam Colville					
· Meeting Minutes Approval- May 1, 2019		
A motion was made to approve the minutes by Glenn Hansen, 2nd by Steve Haughn 		
· Treasurer’s Report	
No new business.
· Wharf St. Marys Update – James Coughlin	
James Coughlin, Executive Director for the JDA gave a brief update on the status of the Wharf project. There is a developer interested in the entire 719 acre site. He will continue to update the authority as more information becomes available. 
· Staff Report : City Manager, John Holman, gave the staff report 
a. Boating Infrastructure Grant
Loose schedule puts this project underway by Spring 2020
b. SHRIMP
On schedule for a September finish. Will begin laying parking pavers within the next month. 
c. Boat Ramp and Dock Delay
Due to issues with the sediment at the bottom of the river, a change order was submitted pushing this project back until September. 
d.  Midtown Revitalization Project (MEDS Site) 
Discuss this topic in more detail at the next meeting. Potential developers interested. 
· Business Incubator Update (Steve Haughn) 
Need to come up with a business plan to guide potential business owners on how to open/start a business in St. Marys. Will discuss further at the next meeting. 
· BRE Survey (Steve Haughn) 
Taylor will use survey monkey to create a survey to send to the current businesses in St. Marys. Group will vote on survey next meeting. 
· Artie Jones announced he will be stepping down from his position on the authority. 
· Chairman’s Comments 
No further comments. 
· Next Meeting Date- July 10, 2019****** (2nd Monday due to week of 4th of July)
· [bookmark: _GoBack]Adjournment 		
Meeting was adjourned at 5:39PM. Motion made by Dave Reilly, 2nd by Artie Jones. 										



