Agenda
Development Authority of St. Marys
April 10, 2019
5:00 p.m.
Main Street Office
418 Osborne Street
St. Marys, GA 31558




· [bookmark: _GoBack]Call to Order 
 Called to order at 5:01PM								
· Roll Call 
Artie Jones absent, a quorum is present.
Mr. John Holman, City Manager
Taylor Mobbs, Main Street Coordinator
James Coughlin, JDA 								
· Changes to the Agenda						
· Meeting Minutes Approval- March 6, 2019	
Motion to approve made by Steve, 2nd by Sam 	 		
· Treasurer’s Report		
No changes/nothing to report 
· Staff Report
Mr. John Holman and Taylor Mobbs updated the group on the status of all the projects, including the city being awarded the BIG grant for the construction of the Gateway Marina Project. 
a. Boating Infrastructure Grant
b. SHRIMP/Boat Ramp & Dock 
c. Midtown Revitalization Project
· Business Incubator Update – Dave Reilly reported on the group that met and discussed the idea behind creating a business-friendly pamphlet to give to potential business owners. 
· BRE Survey  
Continuing to improve and build upon this survey.
· Wharf St. Marys Update- JDA 
James Coughlin gave us an update on the status of the Wharf and at this time the JDA is not pursuing this project
· Chairman’s Comments 
No further comments
· Next Meeting Date- May 1, 2019				
· Adjournment	
Meeting adjourned at 5:56PM, Motion by Sam, 2nd by Glenn 													
