Agenda
Development Authority of St. Marys
January 9, 2019
5:00 p.m.
Main Street Office
418 Osborne Street
St. Marys, GA 31558



· Call to Order
The meeting was called to order at 5:05pm								
· Roll Call		
A quorum is present							
· Changes to the Agenda
Motion to approve made by Mr. Colville, 2nd by Mr. Lyons						
· Meeting Minutes Approval- December 5, 2018	
Motion to approve by Mr. Colville, 2nd by Mr. Hansen	 		
· Treasurer’s Report	
No update	
· Business Incubator Status/Update (Mr. Reilly) 
Mr. Reilly said that this is still in the early stages and that DASM and DDA will continue to work on this partnership. 
· Staff Report
a. SHRIMP Update
Taylor Mobbs gave an update on where this project is at. Currently moving forward at a great pace, set to wrap up in September. 
b. Boat Ramp/Dock Update
Moving forward, set to complete in summer 2019. Awaiting final timeline from contractor. 
c. Midtown Revitalization Plan Discussion 
Need to add Carter Thompson to an agenda soon for a meeting to further discuss this idea
· Chairman’s Comments 
No comments
· Next Meeting Date- February 6, 2019			
· [bookmark: _GoBack]Adjournment		
Meeting adjourned at 6:07PM												
