DEVELOPMENT AUTHORITY OF ST.MARYS
MEETING MINUTES
OF
FEBRUARY 5TH, 2020
418 OSBORNE ST.
ST.MARYS, GA.  31558


CALL TO ORDER
The meeting was called to order at 5:02 PM
· Roll Call
All DASM members present, except Ken Lyons
Staff: Taylor Mobbs, Robby Horton, CM (acting)
James Coughlin, Exec. Director JDA
Guests: Jen Fabrick, Steven Kurtz
Cmdr. Woods, USN, Capt. Parks, USN
· Agenda Approval 
Sam motioned to approve, Steve seconded. Passed unanimously
· Minutes from Jan. 8th, 2020 Approval
 Dave motioned to approve, Sam seconded. Passed Unanimously
· Treasurer’s Report
Taylor Mobbs gave an update on current balance of DASM Financial account

· Presentation by Cmdr. Woods / Kings Bay Naval Base PIO
Cmdr. Woods presented the proposed projects and improvements to the Kings Bay Naval Base to accommodate the new Columbia Class Subs being deployed to replace the current Ohio Class. Cmdr. Woods outlined all three phases which would make the base able to accommodate and service the new sub, and discussed manpower needs coming to the area. New buildings, drydocks, and infrastructure was also presented to the Authority. Questions about housing, transportation, affect on the area were discussed. All of these changes would take through fiscal year 2025.

· JDA Presentation
James Coughlin discussed the latest MOU signing by Mr.Jacoby and the March 12 Bond resolution. Final contract was anticipated in May /June time frame

· Staff Report
Taylor Mobbs went over progress on the Launch Ramp and Shrimp 2. Updated the progress at the Riverview hotel and timetable. Indicated that the Gateway Marina project has a a projected start in late March or early April. Taylor also addressed the bad pavement problem at the launch ramp with a possible solution in place by April 1. Progress on the BIG grant and CDBG was also covered by Taylor in her report. 

· DASM Project Discovery Center
Dave Reilly updated the group on the Discovery Center progress in February. Outlined the condition of the structures there now and possible uses. Discussed some future efforts and surveys in place.  Jen Fabrick was asked to speak on future renovations and concepts that could be accomplished and next step in the process. 

· Chairmans Comments
[bookmark: _GoBack]Glenn thanked the Base officers for their presentation and indicated the City would work hand in hand with them to make the process as smooth and seamless as possible. Glenn also highlighted how the Base projects would have a very positive effect on the City and its businesses. 

· Upcoming Events
Taylor went over some changes in the First Friday event and expectations. She also discussed Mardi Gras and working with downtown businesses. 

Motion to adjourn at 6:20 PM by Sam Colvill, passed unanimously
Next Meeting is March 4th, 2020 at 5:00 PM in City Council Chambers
