DEVELOPMENT AUTHORITY OF ST.MARYS
MEETING MINUTES
OF 
JANUARY 8TH, 2020
418 OSBORNE ST.
ST.MARYS, GA 31558

CALL TO ORDER
This meeting was called to order at 5:03 PM
· Roll Call
All Members except Sam Colville Present
Staff:  Taylor Mobbs
Guests: Jen Fabrick, Mark Fouts
· Approval/Changes to Agenda
Steve Haughn motioned to add Jen Fabrick with an update on Orange Hall in lieu of the JDA report,  Ken Lyons seconded. Agenda approved with the addition  Unanimously

· Minutes from the December 4th, 2019 , motion to approve Steve Haughn, seconded by Ken Lyons. Motion approved unanimously

· Treasurers Report – Taylor and Ken reported current balance. Steve Haughn motion to approve, Dennis Moore seconded. Motion approved unanimously

· Orange Hall update – Jen Fabrick Committee member – 
Jen updated the Authority on exterior repairs and renovations to Orange Hall. She covered the phase two project on the interior and current status. Jen answered several questions from the Board and promised to return after phase Two is complete.

· Staff Report – Taylor Mobbs -  Taylor updated the Board on Launch ramp status and projected opening date. Gave an explanation of the shrimp 2 project and where it stood., indicated to the Board next meeting enter thru the rear door. Indicated that there was no change in the Gateway project, and discussed the progress currently at the Riverview Hotel project and some projected completions. 

· DASM Projects
Joint DDA meetings – Glenn Hansen went over plans to hold quarterly meetings with the DDA to make sure we are all working together and do not duplicate any project or work item. First meeting will be the 16th at 8:30am
Website- Glenn Hansen discussed an upcoming meeting with a Marketing/Consulting firm Wingard to look at options and strategies to create a website for DASM. Meeting will be next week in conjunction with Julie Streit of DDA
Discovery Center – Dave Reilly covered current status of the Weed St. Project and next step of an on site visit and survey results. Glenn Hansen brought up interest by Coastal Georgia and the Aqua-ponics community in the site as well

· Chairmans Comments 
Glenn Hansen discussed possible tie-ins with Coastal Georgia on various fronts, and looking for ideas to make more use of the Coastal Georgia facility in Kingsland since Coastal Pines was pulling out. Glenn highlighted the opportunities for many groups in the area to utilize the facility, and also the potential for the Discovery Center. Glenn also indicated that the Feb meeting would have the Finance Director give a presentation as well as a Kings Bay Base representative on upcoming projects. 

· Upcoming Events – Taylor Mobbs
Taylor went over upcoming community events in St.Marys, and some changes in downtown events. She also went over the grand opening for the docks/launch ramp near the end of the month.  She also covered the format for the upcoming Joint meeting with DDA , and indicated a facilitator from Ga.Power would be there to assist.

Meeting adjourned at 6:20 PM
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