St Marys Master Plan
Transportation Issues and Opportunities/Strategies

Transportation: Multimodal

IDENTIFIED ISSUES DRAFT OPPORTUNITIES/STRATEGIES

Golf Carts * Establish community goals for golf cart accessibility.
* Conduct an analysis to identify corridors that can accommodate facilities

* Lack of information for golf cart accessible . . -
needed to achieve the community golf cart accessibility goals.

roadways. . } o )
v . - * Assess Point Peters Road during the golf cart accessibility analysis to
* Lack of golf cart accessible facilities and . R i . )
amenities develop recommendations for elimination of designation or improvements

to surrounding infrastructure to ensure appropriate connectivity.

* Develop public information materials for distribution, including a golf cart
accessibility map that denotes facilities and amenities, and educational
information regarding local laws and safety considerations.

e Coordinate with local police department to ensure focused enforcement of
laws pertaining to golf cart accessibility. These efforts may include
educational opportunities for enforcement officers.

* Unsafe and confusing golf cart accessible
designation on Point Peters Rd sidewalks.

Trails * Review and updated 2005 Camden County Bicycle and Pedestrian Study to
reflect current conditions.

* Assess local opportunities for implementation of trails using abandoned
rail corridors and utility easements.

* Coordinate with local, state, regional and private agencies/organizations to
identify opportunities for planning, design, and construction resources and
funding.

* Establish and prioritize a comprehensive trails project list to maximize local
investments and guide implementation efforts.

* Encourage interconnectivity for all new developments.

* Rails to Trails facility to Gum Branch Nature
Preserve is needed.

* Bicycle path along the rail corridor behind Osprey
Cove is needed.

* Improved connectivity through marsh/wetlands is
needed.

* Crooked River State Park Trail has no identified
funding source for implementation.



Transportation: Multimodal (continued)

IDENTIFIED ISSUES

Bicycle/Pedestrian

Lack of focus on Healthy Community/Active
Transportation options.

Resurfacing projects do not include non-
motorized improvements e.g. striping for bicycle
lanes.

Sidewalks on Osborne/SR 40 need to be widened
to a multi-use path.

Complete bicycle network is needed.

Multimodal access from residential to community
activity centers is not adequate.

Safe crossing facilities are needed at Navy Federal
Credit Union on Charlie Smith Highway.

Lighting is needed along bicycle and pedestrian
facilities.

Maintenance of non-motorized facilities needs to
be improved.

Coordination of recommendations with the
City/County bicycle and pedestrian master plan is
needed.

Explore utility easements for bicycle and
pedestrian facilities.

Safe crossings for access to schools are needed.

DRAFT OPPORTUNITIES/STRATEGIES

Coordinate with local healthcare provider community to identify
marketing, outreach, planning, and infrastructure partnership
opportunities.

Identify corridors on the Federal Highway System and State Routes locally
targeted for bicycle and pedestrian facilities and coordinate with GDOT to
identify feasibility and opportunities for incorporation of improvements in
local maintenance program.

Conduct corridor study for US 40/Osborne St. for implementation of
channelized and landscaped median, improved bicycle and pedestrian
facilities, and landscaping. Study must be closely coordinated with GDOT
and FHWA due to designation as a State Highway and a Federal Strategic
Highway Network (STRAHNET) serving Kings Bay Naval Base. Where
bike/ped facility gaps are present, and not feasible for construction,
upgrade crossings at key locations to ensure safe crossing opportunities.
Perform maintenance audit for non-motorized facilities and incorporate in
St Marys Capital Improvement Projects list for maintenance and upgrades.
Coordinate with GDOT to assess crossing opportunities on Charlie Smith
Highway/ SR 40 between Colerain Rd and Osborne Rd/SR 40.

Crooked River Elementary: Crossing upgrade at Charlie Smith Sr. Highway
connecting to existing trail facility.

Mary Lee Clark Elementary School: Extend existing sidewalks on Mickler
Drive to front entrance of school, and install crossing signage and striping.
Sugarmill Elementary: Reconfigure and upgrade existing crossing on
Winding Road and install connecting pedestrian facilities to front entrance
of school and existing sidewalk at side entrance.



St Marys Middle School — Perform gap and accessibility analysis within 2
mile path of travel to all campus entrance points. Install bicycle and
pedestrian facilities where gaps exist within adjacent residential areas to
facilitate safe paths of travel for students, families and school employees.
Perform safety audit for crossing activities occurring on Charlie Smith
Highway adjacent to CVS, between Osborne Rd/ SR 40 and N 1° Street.

Transportation: Multimodal (continued)

IDENTIFIED ISSUES

Public Transportation

Coastal Regional Commission demand response

bus service and taxi cab services are not sufficient.

Need better regulations for the operation of taxi
services.

Public transportation is needed from downtown
St Marys along Osborne to Kingsland to access
services, shopping and employment centers.
Ferry to Fernandina is needed.

DRAFT OPPORTUNITIES/STRATEGIES

Conduct a transit service feasibility study to define current service gaps,
assess service options, and create a financial/implementation strategy.

* Partner with the CRC to conduct a transit feasibility study and
explore opportunities for program improvements and/or
supplemental programs such as van-pools, shuttles, and special
event transport.

* Conduct an independent transit feasibility analysis and assess the
feasibility of a St Marys owned and operated transit program.
Incorporate feasibility of St Marys shuttles in partnership with
private agencies (university, hospital, base, etc.) and special event
transport.

Explore alternative funding sources/grant programs for public
transportation capital and operational improvements.

Assess the feasibility of ferry service from St Marys to Fernandina.
Review taxicab ordinance and perform analysis to determine if regulatory
or enforcement policies and procedural updates are needed.



Transportation: Roadway

IDENTIFIED ISSUES DRAFT OPPORTUNITIES/STRATEGIES

* Need aesthetic improvements combined with * Conduct corridor study for US 40/Osborne St. for implementation of
access management along Osborne/SR 40 channelized and landscaped median, improved bicycle and pedestrian

e Better signage on Osborne is needed for visitors facilities, wayfinding signage, and landscaping. Study must be closely
and wayfinding to service roads. coordinated with GDOT and FHWA due to designation as a State Highway

* Aroad diet for Osborne with landscaping is and a Federal Strategic Highway Network (STRAHNET) serving Kings Bay
needed. Naval Base. Where bike/ped facility gaps are present, and not feasible for

* Freight cars should be removed from rail lines construction, upgrade crossings at key locations to ensure safe crossing
crossing Dilworth. opportunities.

* Coordination with GDOT on roadway * Coordinate with rail companies to promote accessibility and safe crossing
improvements. opportunities while ensuring efficient mobility for all modes.

e Exit 1 lacks clear direction for motorists to access * Continue to coordinate with GDOT on roadway improvements, including
St Marys and confusion in accessing welcome improvements to Exit 1.

center.

Transportation: Connectivity

IDENTIFIED ISSUES DRAFT OPPORTUNITIES/STRATEGIES
* We need to connect people to places. * Review local municipal design standards and development ordinances for
* Less Cul-de-sacs and dead end streets. opportunities to incorporate provisions for community inter-connectivity.

* Lack of connectivity — From Brant Creek
apartments to the elementary school, students
have no direct access due to lack of connections
and impediments on site.



Transportation: Traffic/Parking

IDENTIFIED ISSUES

July 4t event traffic and parking is an issue for the
community and visitors.

Need to consider a parking garage to handle
event parking.

Better police control is needed for special event
traffic and parking.

Need long term goals for Osborne focused on
approaches for tourists and mill access.

Parking and shuttle services should be located out
of the airport.

Congestion around the schools at peak times is an
issue.

Traffic speed and cut through traffic is an issue on
some neighborhood facilities. Traffic calming
measures need to be implemented.

DRAFT OPPORTUNITIES/STRATEGIES

Assess the feasibility of parking infrastructure, including former airport
site, to support special events, including parking garage and surface
parking facilities.

Work with public safety officials to ensure adequate traffic and parking
control during special events.

Coordinate with GDOT and St Marys Schools to identify potential solutions
to mitigate peak school hour congestion.

Coordinate with local law enforcement agency to identify and address
speeding in and around neighborhoods.



Transportation: Intersection Operations

IDENTIFIED ISSUES DRAFT OPPORTUNITIES/STRATEGIES
* Winding Road at Colerain is an operational issue * Coordinate with GDOT and request consideration of a safety audit and
at the intersection with only a flashing light and a signal warrants analysis at the intersection of Winding Rd. and Colerain Rd.
high number of accidents, especially during school * Perform an operational assessment of the Julia St and Myrtle St
and base access at peak times. intersection. Traffic and speed counts should include school related
e Julia St at Myrtle St by the middle school is stop transportation activity to accurately reflect typical conditions.
sign controlled and is a problem intersection, * Coordinate with GDOT and request consideration of an operational signal
particularly at school peak times. Speed is a timing assessment at the Colerain Rd and St. Marys Rd intersection.

contributing issue.
* Colerain Rd at St Marys Rd intersection is a
problem due to the length of the traffic light

cycles.
Transportation: Safety
IDENTIFIED ISSUES DRAFT OPPORTUNITIES/STRATEGIES

* Focus on safe routes to schools for St Marys * Local safety projects along the Federal Highway system should be

Middle School. identified, coordinated with city and county officials, and submitted to the
» Safety is a primary concern for sites that Georgia Department of Transportation and Federal Highway

redevelop and grow. Administration for consideration in the lump sum safety funding program.
* Maintenance and resurfacing project currently * Local funding should be leveraged to conduct feasibility studies, perform

underway does not include safety improvements. preliminary engineering/design and conduct right of way acquisition to
» Safety at intersections is a primary focus. incentivize State and Federal funding participation in local safety projects.

* Signage warning drivers of the presence of
children is needed along Julia and Myrtle Streets.



Transportation: Community

IDENTIFIED ISSUES DRAFT OPPORTUNITIES/STRATEGIES

* Agateway into St Marys along Osborne needs to * Upgrade intersection of St. Marys Road and SR 40/Osborne interchange to
be developed. incorporate gateway elements including signage for wayfinding, lighting

* There is only limited dock space and it is not upgrades, landscaping and pedestrian improvements. Theme of gateway
boater friendly. Improvements are needed. elements should be consistent with existing St Marys historic theme.

* Coordination with the hospital strategic plan is * Assess feasibility and potential locations for additional boat dock facilities
needed. and associated improvements.

* Need age in place infrastructure. * Agein place infrastructure elements have been addressed in previous

strategy sections.



