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Agenda: 
1. Why plan? 
2. What’s required? 
3. Who plans? & Whose plan? 
4. When will all this  happen? 
5. How? 
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Why plan? 
Because we have to. 



Because we must. 



Sandy 

Katrina 
Sandy Hook 

Ferguson Riots 

Pulse Orlando 
Fourmile Canyon Fire 

Houston Flooding 
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Decision Making 
Response 

Beaver Creek Fire 
Castle Rock Fire 
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MOD 



Decision Making 
PREesponse 

Costs 
Fourmile Canyon Fire 

169 Homes 

$217 million 

0 Lives 



City of  
St. Marys 





39% Percent of the nation's total 
population live in Coastal Shoreline 

Counties (less than 10% of the total land 
area excluding Alaska (2010)). 

 

Risk 
Increasing events 

Urbanization 

Coastalization 

http://stateofthecoast.noaa.gov/glossary.html%23a
http://stateofthecoast.noaa.gov/glossary.html%23a
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Our new plan 
 In short, local planning should recognize that:  
• Assets can be accentuated & improved 
• Liabilities can be mitigated & changed over time; and 
• Potential can be sought after & developed 



What’s required 
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Required 
• Community Goals 
• Needs & Opportunities 
• Community Work Program 

Elements: 
• Capital Improvements Element 
• Economic Development Element 
• Land Use Element 
• Transportation Element 
• Housing Element 
 



Required 
• Community Goals 
The Community Goals are the most important part of the plan, for they 
identify the community’s direction for the future, and are intended to 
generate local pride and enthusiasm about the future of the community, 
thereby leading citizens and leadership to act to ensure that the plan is 
implemented.  

• General Vision Statement 
• List of Community Goals 
• Community Policies 
• Character Areas & Defining Narrative 
 



Required 
• Needs & Opportunities 

(Required for all local governments, updates required every five 
years.) This is the locally agreed upon list of Needs and Opportunities 
the community intends to address. Each of the needs or opportunities 
that the community identifies as high priority must be followed-up 
with corresponding implementation measures in the Community 
Work Program. The list must be developed by involving community 
stakeholders in carrying out a SWOT. (strengths, weaknesses, 
opportunities, threats) or similar analysis of the community. The 
following resources may also be enlisted to help stakeholders identify 
local Needs and Opportunities:  

• Supplemental Planning Recommendations 
• Analysis of Data and Information 
• Analysis of Consistency with Quality Community 

Objectives 
 



Required 
• Community Work Program 

This includes any activities, initiatives, programs, ordinances, 
administrative systems (such as site plan review, design review, 
etc.) to be put in place to implement the plan. The Community 
Work Program must include the following information for each 
listed activity:  

• Description 
• Legal authority (if necessary) 
• Timeframe 
• Responsible party 
• Estimated cost, and 
• Funding source(s), if applicable 
 



Land Use Element 
• Character Areas Map & Defining 

Narrative 
 



Land Use Element 
• Character Areas Map & Defining 

Narrative 
 • Back River Neighborhood 

• Beaches 
• Beachfront Neighborhood 
• Coastal Marshlands 
• Commercial Gateway 
• Ft. Screven Historic Distric 
• Inland Cottage Neighborhood 
• Marshfront Neighborhood 
• North Beach/Maritime District 
• The Strand/Historic Downtown 
• South End Neighborhood 



Land Use Element 
• Future Land Use Map & Narrative 
Standard Categories, or LBCS: 
• Residential 
• Commercial 
• Industrial 
• Public/Institutional 
• Transportation/Communication/Utilities 
• Parks/Recreation/Conservation 
• Agriculture/Forestry 
• Undeveloped/Vacant 
• Mixed Use 
 



Land Use Element 



How to get from here… to here. 









 



Notice? 





Adventures in Coding 



Adventures in Coding 



Adventures in Coding 
Forms of zoning: 
• Euclidian: mapping districts prohibiting 

incompatible uses 
• Conditional: Planned Unit Developments 

as negotiable forums  
• Performance: formula and incentive 

based driven 
• Form-based: form over function, where 

use is secondary to design 
 



Adventures in Coding 
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Who plans? 

https://www.planning.org/sustainingplaces/compplanstandards/
https://www.planning.org/awards/2016/
https://www.sustainablecommunities.gov/
http://www.dca.state.ga.us/development/PlanningQualityGrowth/programs/goplexamples.asp


1. Livable Built Environment 
2. Harmony with Nature 
3. Resilient Economy 
4. Interwoven Equity 
5. Healthy Community 
6.Responsible Regionalism 
7. Authentic Participation 
8. Accountable Implementation 
9. Content  
10.Characteristics 

Who plans? 

https://www.planning.org/sustainingplaces/compplanstandards/


Community Involvement 
• Identification of 

Stakeholders 
• Identification of 

Participation Techniques 
• Conduct Participation 

Program 



Community Involvement 
• Identification of 

Stakeholders 
Gov Civic Env Trans Soc Educ. Bus Econ 

Elected 

Board 

Staff 

Volunteer 

Citizen 

Tourist 

Prof/Aca 



Community Involvement 
• Identification of 

Participation Techniques 
Customers Interview Survey Focus G. Charette Poll Data Town Hall 

Officials 

HOAs 

Chamber 

Educators 

Citizen 

Tourist 

Funders 



Community Involvement 
• Conduct Participation 

Program 



• Consideration of the Regional 
Water Plan & the Environmental 
Planning Criteria 

• Review of the Comprehensive Plan 
• Official Listing of Planning 

Requirements & Deadlines 
• Alternative Planning Requirements 
• Planning Resources & Support 

Etc. 



Whose plan… 
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is it anyway? 







Feedback 



Org Chart 

Community Development 
Zoning Code Compliance Building Planning 

Public Works Grant Support GIS Fire Dept. 





Customer-Driven Process 



Value 





Data Driven Solutions 

Empathize 

Define 

Ideate 

Prototype 

Test 

Educate 



Data Driven Solutions 

Empathize 

Define 

Ideate Prototype 

Test 

Educate 



1. Lean, Agile…Pivotable 
2. Horizontal not Hierarchical 
3. Meaningful Metrics 
4. Iterative 
5. Customer Driven 
6. Backbone 
7. Educate to Learn 
 

Theory 



Education or, 
Don’t Call Us…We’ll Call You 



Feedback 



Blight 
Tom Canning & RSVP 



From Origin of Species to… 

Co-Evolution & Symbiosis 



Getting from 30,000 to 30 to… 



Engage 



Our new plan 
Now what? 



When will all this 
happen? 
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Implementation 

ftp://ftp.wi.gov/DOA/public/comprehensiveplans/ImplementationToolkit/Toolkit.pdf
http://www.gda.state.mn.us/pdf/2002/UnderConstructionChapter6.pdf
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/November-2013/From-Vision-to-Reality-Implementing-your-Comprehen.aspx
http://www.floydcova.org/CompPlanFinal/Appendix%20D%20Planning%20tools%20in%20VA.pdf
http://plannersweb.com/2000/07/ten-steps-in-preparing-a-comprehensive-plan/
http://www.dca.state.ga.us/development/planningqualitygrowth/programs/currentplans.asp


Implementation 

ftp://ftp.wi.gov/DOA/public/comprehensiveplans/ImplementationToolkit/Toolkit.pdf
http://www.gda.state.mn.us/pdf/2002/UnderConstructionChapter6.pdf
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/November-2013/From-Vision-to-Reality-Implementing-your-Comprehen.aspx
http://www.floydcova.org/CompPlanFinal/Appendix%20D%20Planning%20tools%20in%20VA.pdf
http://plannersweb.com/2000/07/ten-steps-in-preparing-a-comprehensive-plan/
http://www.dca.state.ga.us/development/planningqualitygrowth/programs/currentplans.asp


Implementation 

ftp://ftp.wi.gov/DOA/public/comprehensiveplans/ImplementationToolkit/Toolkit.pdf
http://www.gda.state.mn.us/pdf/2002/UnderConstructionChapter6.pdf
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/November-2013/From-Vision-to-Reality-Implementing-your-Comprehen.aspx
http://www.floydcova.org/CompPlanFinal/Appendix%20D%20Planning%20tools%20in%20VA.pdf
http://plannersweb.com/2000/07/ten-steps-in-preparing-a-comprehensive-plan/
http://www.dca.state.ga.us/development/planningqualitygrowth/programs/currentplans.asp


How? 
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Who is responsible for doing… 
What… 
When… 
Where… 
 

Workplan: 

Why? 



Who… 



SeaGrant Sea Level Rise Study 
Joint CRS PPI Camden County 
STE(A)M St. Marys Middle School 
Kings Bay Joint Land Use Study 
Coastal College Internship Datacorp 
City of St. Marys Datahack 

Who: 



What… 



Mobile Food Services Ordinance: 



When… 



Waterfront Streetscape Improvements: 



Stormwater Management: 



Where… 



Stormwater Management: 



Questions? 



Jeff Adams, PhD 
jeff.adams@stmarysga.gov 
City of St. Marys 
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